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Executive Summary

ES-05 Executive Summary
Introduction

The Santa Clara Urban County (Urban County) includes the unincorporated communities within Santa
Clara County (County), in addition to seven small jurisdictions: the cities of Campbell, Los Altos, Los
Altos Hills, Los Gatos, Monte Sereno, Morgan Hill, and Saratoga. The Urban County and the
Entitlement Jurisdictions within the County receive federal funding from the U.S. Department of
Housing and Urban Development (HUD). These funds include the Community Development Block
Grant Program (CDBG), and the HOME Investment Partnerships Program (HOME). The HOME
Consortia consists of the cities of Cupertino, Gilroy, and Palo Alto.

The purpose of CDBG funding is to help jurisdictions address their community development needs.
CDBG eligible categories are for Public Services, Community and Economic Development, Capital
Improvement Projects (CIP) Public Facilities/Infrastructure, and CIP Housing Rehabilitation. Public
Service projects provide social services and/or other direct support to individuals and households in
need of assistance. Community and Economic Development projects are focused on assisting
businesses and organizations with small business loans, facade improvements, and other initiatives.
CIP Public Facilities/Infrastructure projects improve public facilities and infrastructure. CIP Housing
Rehabilitation improves single and multi-unit housing. The Urban County anticipates approximately
$6,450,000 in new CDBG grant funding from 2015-2020.

HOME funding is dedicated to housing-related programs and activities. HOME funds are dedicated to
the preservation or creation of affordable housing. Tenant-based rental assistance, homebuyer
assistance, rehabilitation, and new construction are all eligible uses of HOME funds." The Urban County
anticipates approximately $3,250,000 in new HOME grant funding from 2015-2020.

HUD requires that entitlement jurisdictions complete a Consolidated Plan every five years. The
Consolidated Plan includes an analysis of the jurisdiction’s market, affordable housing, and community
development conditions. Entitlement jurisdictions must also submit an Annual Action Plan (Annual
Plan) to report the distribution of federal entitlement program funding over the Consolidated Plan’s
five-year period that identifies how funding allocations help meet the goals covered in the
Consolidated Plan. Additionally, they are required to complete an Analysis of Impediments to Fair
Housing (Al), and Consolidated Annual Performance Evaluation Report (CAPER) to report the Urban
County’s performance.

Five Year Goals

'The U.S. Department of Housing and Urban Development. “The HOME Program: HOME Investment Partnerships.”
http://portal.hud.gov/hudportal/HUD?src=/hudprograms/home-program
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The Five Year Goals presented in this plan are (listed in no particular order):

1. Assistin the creation and preservation of affordable housing opportunities for low income and
special needs households.

2. Support activities to end homelessness.

3. Support activities that provide community services to low income and special needs
households.

4. Support activities that strengthen neighborhoods.

5. Promote fair housing choice.

These goals reflect the quantitative and qualitative data that are discussed within this Consolidated
Plan.

Methodology

The Urban County’s Consolidated Plan for Fiscal Year 2015-2020 includes a Needs Assessment and
Market Analysis and serves as the strategic plan that identifies Urban County priority needs to help
guide the distribution of federal funding. The majority of data utilized throughout the Needs
Assessment and Market Analysis is provided by HUD for the purpose of preparing the Consolidated
Plan. HUD periodically receives custom tabulations of data from the U.S. Census Bureau that are
largely not available through standard Census products. Known as the "CHAS" data (Comprehensive
Housing Affordability Strategy), it demonstrates the extent of housing problems and housing needs,
particularly for low income households. The CHAS data is used by local governments to plan how to
spend HUD funds, and may also be used by HUD to distribute grant funds.’

When CHAS data is not available or appropriate, other data is utilized, including 2000 and 2010 U.S.
Census data and American Community Survey (ACS) 2008-2012 five-year estimates. While ACS one-year
estimates provide the most current data, this report utilizes five-year estimates as they reflect a larger
sample size and are considered more reliable and precise.3

Federal funds provided under the CDBG and HOME entitlement programs are primarily concerned with
activities that benefit low-and moderate-income (LMI) households whose incomes do not exceed 80
percent of the area median family income (AMI), as established by HUD, with adjustments for smaller
or larger families.* HUD utilizes three income levels to define LMI households:

% U.S. Department of Housing and Urban Development. “Consolidated Planning/CHAS Data.”
http://www.huduser.org/portal/datasets/cp.html

3 United States Census Bureau. “American Community Survey: When to Use 1-year, 3-year, or 5-year
Estimates.” http://www.census.gov/acs/www/guidance for data users/estimates/

4 U.S. Department of Housing and Urban Development. “Glossary of CPD Terms.”
http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/library/glossary
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e Extremely low income: Households earning 30 percent or less than the AMI (subject to
specified adjustments for areas with unusually high or low incomes)

e Very low income: Households earning 50 percent or less than the AMI (subject to specified
adjustments for areas with unusually high or low incomes)

e Low and moderate income: Households earning 80 percent or less than the AMI (subject to
adjustments for areas with unusually high or low incomes or housing costs)

Summary of the objectives and outcomes identified in the Needs Assessment Overview

The County’s population of approximately 1.8 million is the sixth largest in California, and the largest
of the nine Bay Area counties.> Ninety-five percent of the population lives in the incorporated cities.
San Jose is the largest city in the County with a population of just over one million, and is the
administrative site of the County government. A significant portion of the County’s 1,315 square miles
is unincorporated ranch and farmland. The Urban County has direct jurisdiction over urban
unincorporated areas.

The following provides a brief overview of the results of the Needs Assessment:

NA -10 Housing Needs

e Forty percent of households in the Urban County are paying more than 30 percent of their
income toward housing costs.

e Eighteen percent of households are paying more than 50 percent of their income toward
housing costs.

NA-15 Disproportionately Greater Need: Housing Problems

e Ninety-two percent of Black/African American households and 93 percent of Asian
households within the 0-30% AMI category experience housing problems, compared to 80
percent of the jurisdiction as a whole.

e Eighty-four percent of Asian households and 81 percent of Hispanic households within the 30-
50% AMI category experience housing problems, compared to 70 percent of the jurisdiction
as a whole.

NA-20 Disproportionately Greater Need: Severe Housing Problems

e Eighty-seven percent of Black/African American and American Indian, Alaska Native
households, as well as 82 percent of Hispanic households, in the 0-30% AMI category
experience severe housing problems, compared to 70 percent of the jurisdiction as a whole.

5 County of Santa Clara. Annual Report 2013. http://www.sccgov.org/sites/scc/Documents/Annual-Report-2013-
EmbracingChange.pdf
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e Fifty-four percent of Hispanic households in the 30-50% AMI category experience severe
housing problems, compared to 43 percent of the jurisdiction as a whole.

e Sixty-two percent of Black/African American households and 43 percent of Hispanic
households in the 50-80% AMI category experience severe housing problems, compared to
30 percent of the jurisdiction as a whole.

NA-25 Disproportionately Greater Need: Housing Cost Burden

e Among cost burdened households paying 30 to 50 percent of their income toward housing
costs, there are no racial/ethnic groups that are disproportionately affected.

e Among severely cost burdened households paying more than 50 percent of their income
toward housing costs, Black/African American households (37 percent ) and American Indian,
Alaska Native households (32 percent) experience a disproportionate need, compared to 18
percent of the jurisdiction as a whole.

NA-35 Public Housing

e The Housing Authority of the County of Santa Clara (HACSC) assists approximately 17,000
households through the federal Section 8 Housing Choice Voucher program (Section 8).

e The Section 8 waiting list contains 21,256 households; this is estimated to be a 10-year wait.

NA-40 Homeless Needs

e The Santa Clara County region is home to the fourth-largest population of homeless individuals
and the highest percentage of unsheltered homeless of any major city.

e As of the 2013 Point in Time Homeless Survey, the Urban County had 882 homeless residents,
and 100 percent were unsheltered and living in a place not fit for human habitation.

e Urban County clients (those who report that their last permanent zip code was in Urban
County) represent approximately 22% of the County’s homeless clients.

NA-45 Non-Homeless Special Needs

e Thirty-eight percent of elderly owner occupied households and 45 percent of elderly renter
occupied households in the Urban County are cost burdened and paying more than 30 percent
of their income toward housing costs.

e Persons with a disability represent eight percent of the County’s population.

¢ Nine percent of households within the Urban County are large-family households comprised
of five or more persons.

NA-50 Non-Housing Community Development Needs
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¢ Residents and stakeholders who participated in the community outreach for the
Consolidated Plan identified the following community development needs as high priorities
within these three categories:

o Public Facilities: increased homeless facilities, youth centers, rehabilitation of senior
centers, and recreational facilities throughout the County.

o Public Improvements: complete streets that accommodate multiple transportation
modes, pedestrian safety, ADA curb improvements, and increased access to parks
and open space amenities.

o Public Services: food assistance and nutrition programs for vulnerable populations,
year-round activities for youth, health care services for seniors and low income
families, and services for homeless persons.

Evaluation of past performance

The Urban County is responsible for ensuring compliance with all rules and regulations associated with
the CDBG, HOME, HOPWA, and ESG entitlement grant programs. The Urban County recognizes that
the evaluation of past performance is critical to ensuring that its subrecipients are implementing
activities effectively and that those activities align with the Urban County’s overall strategies and
goals. The performance of programs and systems is evaluated s

Summary of citizen participation process and consultation process

The Urban County launched a comprehensive outreach strategy to enhance and broaden citizen
participation in the preparation of the Consolidated Plan. The Urban County informed the public that
it was in the process of creating the 2015-2020 Consolidated Plan and encouraged public participation
in the process by conducting a Regional Needs Survey and hosting regional and community forums.

Approximately 4,847 entities, organizations, agencies, and persons were directly engaged via
outreach efforts and asked to share materials with their beneficiaries, partners, and contacts. These
stakeholders were also encouraged to promote attendance at the public forums and to solicit
responses to the Regional Needs Survey. Stakeholder engagement included phone calls, targeted
emails, newsletter announcements, social media posts, and personalized requests from Urban County
staff. The Urban County provided public notice of the Regional Needs Survey and regional and
community forums through various outreach methods, including newspaper postings, the internet,
social media, and hard copy fliers distributed to various organizations and at local community centers.

Two hundred and nine (209) individuals participated in the regional and community forums, including
residents, service providers, community advocates, and interested stakeholders. A total of 11 regional
and community forums were held in the following locations: Gilroy, Los Gatos, Morgan Hill, San José,
Saratoga, and Mountain View, from September 2014 to November 2014. One thousand four hundred
seventy-two (1,472) individuals completed the Regional Needs Survey.

Summary of public comments

The Urban County received the following public comments:
e Georgia of Senior Adults Legal Assistance (SALA) - at the HCDAC meeting on April 20, 2015
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o Seniors have a set of housing issues unique to them
o These factors create a need for continuum of supportive services
o Pleased that goal #3 in the plan addresses this

e Amy Andonian of Aging Services Collaborative - letter sent April 24, 2015

o Stressed the importance of prioritizing a “continuum of supportive services” to
support older adults to age in place

o Pleased that the ConPlan recognizes the needs of the senior population

o Pleased that goal #3 in the plan addresses senior needs

Summary of comments or views not accepted and reasons for not accepting them

Not applicable. The Urban County accepted all comments.

Consolidated Plan SANTA CLARA COUNTY
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The Process

PR-05 Lead & Responsible Agencies 24 CFR 91.200(b)

Describe agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

The agencies/entities responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source are shown in Table 1.

Table 1 - Responsible Agencies

Agency Role Name Department/Agency
Urban County CDBG & HOME County of Santa Clara Office of Supportive Housing
Administrator
CDBG & HOME Urban County City of Los Altos Department of Community Development
Participant
CDBG & HOME Urban County City of Los Altos Hills Department of Community Development
Participant
CDBG & HOME Urban County City of Los Gatos Department of Community Development
Participant
CDBG & HOME Urban County City of Monte Sereno Department of Community Development
Participant
CDBG & HOME Urban County City of Morgan Hill Department of Community Development
Participant
CDBG & HOME Urban County City of Saratoga Department of Community Development
Participant
CDBG & HOME Urban County City of Campbell Department of Community Development
Participant
HOME Consortia Participant City of Cupertino Department of Community Development
HOME Consortia Participant City of Gilroy Department of Community Development
HOME Consortia Participant City of Palo Alto Department of Community Development

Lead and Responsible Agencies

”

The Santa Clara Urban County, also known as the “Urban County,” includes the unincorporated
communities within Santa Clara County, in addition to seven small jurisdictions: the cities of Campbell,
Los Altos, Los Altos Hills, Los Gatos, Monte Sereno, Morgan Hill, and Saratoga. The Santa Clara County
Urban County in partnership with the Entitlement Jurisdictions within Santa Clara County that receive
federal funding administered by the U.S. Department of Housing and Urban Development (HUD) are
the lead agencies for this joint Consolidated Plan process. Entitlement Jurisdictions receive
entitlement funding (i.e., non-competitive, formula funds) from HUD, including but not limited to the
Community Development Block Grant Program (CDBG), the HOME Investment Partnerships Program
(HOME), funding. In 2015 the County entered into a HOME Consortia with the cities of Cupertino, Gilroy,
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and Palo Alto. By federal law, each jurisdiction is required to submit to HUD a five-year Consolidated
Plan and Annual Action Plans listing priorities and strategies for the use of federal funds.

The Consolidated Plan is a guide for how the Urban County will use its federal funds to meet the
housing and community development needs of its populations.

Consolidated Plan Public Contact Information

Urban County Region of Santa Clara County
Ky Le, Director, Office of Supportive Housing

County of Santa Clara

3180 Newberry Drive, Suite 150
San José, CA 95118

(408) 793-0550
Ky.Le@hhs.sccgov.org
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PR-10 Consultation - 91.100, 91.200(b), 91.215(1)
Introduction

Throughout the County, eight entitlement jurisdictions collaborated on preparation of their 2015-2020
Consolidated Plans. This group of jurisdictions, referred to within this document as the “Santa Clara
County Entitlement Jurisdictions” or simply “Entitlement Jurisdictions,” includes:

e (ity of Cupertino

e (ity of Gilroy

e (ity of Mountain View

e (ity of Palo Alto

e (ity of Sunnyvale

e (ity of San José

e (ity of Santa Clara

e Santa Clara Urban County

Public participation plays a central role in the development of the Consolidated Plan. The participating
Entitlement Jurisdictions within the County launched an in-depth, collaborative regional effort to
consult with community stakeholders, elected offices, City and County departments, and beneficiaries
of entitlement programs to inform and develop the priorities and strategies contained within this five-
year plan.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between public
and assisted housing providers and private and governmental health, mental health and service

agencies (91.215[1]).

The participating jurisdictions, in partnership with LeSar Development Consultants (LDC) and MIG, Inc.
(MIQ), facilitated a comprehensive outreach process to enhance coordination and discuss new
approaches to working with public and assisted housing providers, legal advocates, private and
governmental health agencies, mental health service providers, and other stakeholders that utilize
funding for eligible activities, projects, and programs.

A Regional Needs Survey was conducted to solicit input from residents and workers in the region.
Respondents were informed that participating jurisdictions were updating their respective
Consolidated Plans for federal funds that primarily serve low- and moderate-income (LMI) residents
and areas. The Regional Needs Survey polled respondents about the level of need in their respective
neighborhoods for various types of improvements that could be addressed by entitlement funds.

A total of 1,472 survey responses were obtained from September 19, 2014 to November 15, 2014,
including 1,078 surveys collected electronically and 394 collected via print surveys.

Regional Forums

The Entitlement Jurisdictions held three regional public forums to identify housing and community
development needs and priorities for the next five years. The public forums were conducted as part
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of a collaborative regional approach to help the participating jurisdictions make data-driven, place-
based investment decisions for federal funds. Seventy-six (76) people attended the regional forums,
including community members, service providers, nonprofit representatives, and interested
stakeholders.

Community Forums in Local Jurisdictions

In addition to the regional forums, several Entitlement Jurisdictions conducted public outreach
independent of the regional collaborative. The cities of San Jose and Mountain View, and the Urban
County, each held multiple community forums to solicit public input on local issues, needs and
priorities. The community forums were held in tandem with the regional public forums to expand the
outreach process and gather specific place-based input. One hundred and thirty-three (133) individuals
attended the community forums, including residents, service providers, nonprofit representatives,
and interested stakeholders.

Outreach

Approximately 4,847 entities, organizations, agencies, and persons were directly engaged via
outreach efforts and asked to share materials with their beneficiaries, partners, and contacts. These
stakeholders were also encouraged to promote attendance at the public forums and to solicit
responses to the Regional Needs Survey. Stakeholder engagement included phone calls, targeted
emails, newsletter announcements, social media posts, and personalized requests from staff of the
Entitlement Jurisdictions. Each participating jurisdiction also promoted the regional forums and
regional survey links on their respective websites and announced the Consolidated Plan process
through electronic mailing lists. Outreach materials and the survey links (including materials in Spanish)
were emailed to over 4,000 entities, organizations, and persons.

Approximately 1,225 printed flyers providing public notice about the regional forums were distributed
throughout the County at libraries, recreation centers, community meeting locations, and
organizations benefiting LMI residents and areas. These flyers were available in English and Spanish.

Print newspaper display ads also were posted in the Gilroy Dispatch (English), Mountain View Voice
(English), EI Observador (Spanish), La Oferta (Spanish), Thoi Bao (Vietnamese), Philippine News
(Tagalog), World Journal (Chinese) and San Jose Mercury News (English). In addition, an online display
ad was placed in the San Jose Mercury News to reach readers electronically.

Describe coordination with the Continuum of Care and efforts to address the needs of homeless
persons (particularly chronically homeless individuals and families, families with children, veterans,
and unaccompanied youth) and persons at risk of homelessness.

The Santa Clara County Continuum of Care (CoC) is a multi-sector group of stakeholders dedicated to
ending and preventing homelessness in the County of Santa Clara (County). The CoC’s primary
responsibilities are to coordinate large-scale implementation of efforts to prevent and end
homelessness in the County. The CoC is governed by the Santa Clara CoC Board (CoC Board), which
stands as the driving force committed to supporting and promoting a systems change approach to
preventing and ending homelessness in the County.
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The CoC Board is comprised of the same individuals who serve on the Destination: Home Leadership
Board. Destination: Home, a public-private partnership committed to collective impact strategies to
end chronic homelessness, serves as the backbone organization for the CoC and is responsible for
implementing by-laws and protocols that govern the operations of the CoC. Destination: Home is also
responsible for ensuring that the CoC meets the requirements outlined under the Homeless
Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH).%”

In winter 2014, Destination: Home and the CoC released a Community Plan to End Homelessness in
Santa Clara County (the Plan), which outlines a roadmap for community-wide efforts to end
homelessness in the County by 2020. The strategies and action steps included in the plan were
informed by members who participated in a series of community summits designed to address the
needs of homeless populations from April to August 2014. The Plan identifies strategies to address the
needs of homeless persons in the County, including chronically homeless individuals and families,
families with children, veterans, and unaccompanied youth. Additionally, it also intended to address
the needs of persons at risk of homelessness.

To address the needs of homeless individuals and individuals at risk of homelessness, the Plan aims to
implement the following strategies:®

1. Disrupt systems: Develop disruptive strategies and innovative prototypes that transform the
systems related to housing homeless people.

2. Build the solution: Secure the right amount of funding needed to provide housing and services
to those who are homeless and those at risk of homelessness.

3. Serve the person: Adopt an approach that recognizes the need for client-centered strategies
with different responses for different levels of need and different groups, targeting resources
to the specific individual or household.

Over the next five years, the Plan seeks to identify approximately 6,000 new housing opportunities
for the homeless, intending to house 2,518 homeless individuals, 718 homeless veterans, and more
than 2,333 children, unaccompanied youth, and homeless individuals living in families.

Members of the CoC meet on a monthly basis in various work groups to ensure successful
implementation components of the Plan’s action steps. A Community Plan Implementation Team,
which includes members of the CoC and other community stakeholders, meets quarterly to evaluate
progress toward the Plan’s goals, identify gaps in homeless services, establish funding priorities, and
pursue an overall systematic approach to address homelessness.?

6 County of Santa Clara. “Housing Element 2015-2022.” 2014.
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 _Adopted Final.pdf

7 Santa Clara County. “Continuum of Care Governance Charter.” 2013.
8 Destination: Home. “Community Plan to End Homelessness in Santa Clara County 2015-2012.” 2014.
9 Ibid.
Consolidated Plan SANTA CLARA COUNTY 18

OMB Control No: 2506-0117 (exp. 07/31/2015)


http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE_2015_Adopted_Final.pdf

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards and evaluate outcomes, and
develop funding, policies, and procedures for the administration of HMIS.

Allocating Funds, Setting Performance Standards and Evaluating Outcomes
The Urban County is not an ESG entitlement jurisdiction
Operating and Administrating Homeless Management Information System (HMIS)

The HMIS SCC project is administered by Community Technology Alliance (CTA) and has served the
community since 2004. The project meets and exceeds HUD’s requirements for the implementation
and compliance of HMIS Standards. The project has a rich array of service provider participation and
is utilized to capture information and report on special programming, such as Housing 1000, the
County VTA free bus pass program, and prevention service delivery."

Describe Agencies, groups, organizations, and others who participated in the process, and describe
the jurisdictions consultations with housing, social service agencies, and other entities.

In August 2014, the Entitlement Jurisdictions contracted with LDC and MIG to develop the
Consolidated Plan for fiscal years 2015-2020. In partnership with the participating jurisdictions, LDC and
MIG launched an in-depth, collaborative effort to consult with elected officials, City/County
departments, community stakeholders, and beneficiaries of entitlement programs to inform and
develop the priorities and strategies contained within the five-year plan.

Table 2 provides a list of all agencies, groups and organizations that attended the regional and
community forums. Several of the agencies, groups and organizations identified in the table attended
multiple forums. A comprehensive list of all stakeholders and local service providers contacted to
provide input into the planning process at the Consolidated Plan regional and community forums is
included in Appendix A.

Table 2 - Agencies, Groups, and Organizations that Attended Regional and Community Forums
Agency [ Group Agency [ Group | What Section of How Was the
[Organization Organization Type the Plan Was Agency/Group/Organization
Addressed by Consulted and What are the
the Anticipated Outcomes of the

Consultation? Consultation or Areas for Improved
Coordination?

Abilities United Disabled Services Needs Assessment | Agency attended Community Forum(s)

and Strategic Plan | on:
Services — Children

e September 25,2014

' County of Santa Clara. Consolidated Annual Performance and Evaluation Report (CAPER). 2014
http://www.sccgov.org/sites/oah/Housing%20%20Community%20Development%20(HCD)/Documents/Draft%20CAPER%20FY1
4%20vs%201.pdf
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Agency [ Group
/Organization

Afghan Center

Agency [ Group |
Organization Type

Cultural Organizations

What Section of
the Plan Was
Addressed by

the
Consultation?

Needs Assessment

and Strategic Plan

How Was the
Agency/Group/Organization
Consulted and What are the
Anticipated Outcomes of the

Consultation or Areas for Improved

Coordination?

Agency attended Community Forum(s)

on:

e Octobery, 2014

Aging Services
Collaborative

Senior Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 27,2014

Community/Family
Services and
Organizations

Bill Wilson Children and Youth Needs Assessment | Agency attended Community Forum(s)
Center Services and Strategic Plan | on:

e September 25,2014

e September 27,2014

e September 30,2014

e October1,2014

e October2,2014

e October7, 2014

e October 23,2014

e November 20, 2014
California Housing Needs Assessment | Agency attended Community Forum(s)
Housing Odd and Strategic Plan | on:
Fellows Children and Youth
Foundation Services e November s, 2014

Casa De Clara -
Catholic Worker

Health Services

Homeless Services —
Single Women/
Women and Children
Only

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e November 20, 2014

Catholic
Charities of
Santa Clara
County

Senior Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e October2,2014
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Agency [ Group
/Organization

Agency [ Group |
Organization Type

What Section of
the Plan Was
Addressed by

the
Consultation?

How Was the
Agency/Group/Organization
Consulted and What are the
Anticipated Outcomes of the

Consultation or Areas for Improved

Coordination?

Local, County, State
and Federal

and Strategic Plan

City of Campbell | Government Agencies: | Needs Assessment | Agency attended Community Forum(s)
Local, County, State and Strategic Plan | on:
and Federal
e September 25,2014
City of Government Agencies: | Needs Assessment | Agency attended Community Forum(s)
Cupertino Local, County, State and Strategic Plan | on:
and Federal
e November 20, 2014
City of Gilroy Government Agencies: | Needs Assessment | Agency attended Community Forum(s)

on:

e September 25,2014

City of Mountain
View

Government Agencies:

Local, County, State
and Federal

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e October 22,2014

City of Palo Alto

Government Agencies:

Local, County, State
and Federal

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 25,2014
e October 23,2014

City of San Jose

Government Agencies:

Local, County, State
and Federal

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 27,2014
e September 30, 2014
e October1, 2014
e October2,2014
e October 7, 2014

and Federal

City of Santa Government Agencies: | Needs Assessment | Agency attended Community Forum (s)
Cruz Local, County, State and Strategic Plan | on:
and Federal
e September 25,2014
City of Government Agencies: | Needs Assessment | Agency attended Community Forum (s)
Sunnyvale Local, County, State and Strategic Plan | on:

e November s, 2014

Coldwell Banker

Business (Major
Employers, Chambers
of Commerce,

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 25, 2014
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Agency | Group Agency [ Group | What Section of How Was the
[Organization Organization Type the Plan Was Agency/Group/Organization
Addressed by Consulted and What are the
the Anticipated Outcomes of the
Consultation? Consultation or Areas for Improved
Coordination?
Associations, Real
Estate)
Community Community/ Family Needs Assessment | Agency attended Community Forum (s)
School Of Music | Services and and Strategic Plan | on:
And Arts Organizations
e November 20, 2014
Community Senior Services Needs Assessment | Agency attended Community Forum(s)
Services Agency and Strategic Plan | on the following dates:
e September 25,2014
Compassion Homeless Services Needs Assessment | Agency attended Community Forum(s)
Center and Strategic Plan | on:
e September 25,2014
e October 23,2014
e November 5, 2014
County of Santa | Government Agencies: | Needs Assessment | Agency attended Community Forum(s)
Clara Local, County, State and Strategic Plan | on:
and Federal
e October 22,2014
e November1, 2014
Destination Homeless Services Needs Assessment | Agency attended Community Forum(s)
Home and Strategic Plan | on:
e September 25, 2014
e November1, 2014
e November s, 2014
Five Wounds/ Neighborhood Needs Assessment | Agency attended Community Forum(s)
Brookwood Association and Strategic Plan | on:
Terrace
e September 25,2014
Franklin Education Services Needs Assessment | Agency attended Community Forum(s)
McKinley and Strategic Plan | on:
Children's
Initiative * October7,2014
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Agency [ Group
/Organization

For Youth (FLY)

Fresh Lifelines

Agency [ Group |
Organization Type

Children & Youth
Services

What Section of
the Plan Was
Addressed by

the
Consultation?

Needs Assessment

and Strategic Plan

How Was the
Agency/Group/Organization
Consulted and What are the
Anticipated Outcomes of the

Consultation or Areas for Improved

Coordination?

Agency attended Community Forum(s)

on:

e Octobery, 2014

Health Trust /
Aging Services
Collaborative

Homeless Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 25, 2014

Hope’s Corner

Homeless Services

Community/ Family
Services and
Organizations

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 25,2014

Shelter Network
(IVSN)

and Strategic Plan

In Home Disabled Services Needs Assessment | Agency attended Community Forum (s)
Services and Strategic Plan | on:
e October 23,2014
Institute on Senior Services Needs Assessment | Agency attended Community Forum(s)
Aging and Strategic Plan | on:
Health Services
e October1, 2014
InnVision Homeless Services Needs Assessment | Agency attended Community Forum(s)

on:

e October 22,2014

Junior
Achievement

Children and Youth
Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 25,2014

Law Foundation
Of Silicon Valley

Fair Housing and Legal

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e October 23,2014

Legal Aid
Society Santa
Clara County

Fair Housing and Legal

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 25,2014

Los Altos
Community
Foundation

Community/Family
Services and
Organizations

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 30, 2014
e October1, 2014
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Agency [ Group
/Organization

Day Services

Live Oak Adult

Agency [ Group |
Organization Type

Senior Services

What Section of
the Plan Was
Addressed by

the
Consultation?

Needs Assessment

and Strategic Plan

How Was the
Agency/Group/Organization
Consulted and What are the
Anticipated Outcomes of the

Consultation or Areas for Improved

Coordination?

Agency attended Community Forum(s)

on:

e October 23,2014

Mayfair NAC

Neighborhood
Association

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on the following dates:

e September 27,2014

MidPen Housing

Affordable Housing
Developers

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 30, 2014

Migrant
Education, Santa
Clara Unified
School District

Education Services

Employment and Job
Training Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on the following dates:

e September 25,2014
e October 23,2014

Mountain View
Dreamers

Immigration Services

Community/Family
Services and
Organizations

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 25,2014
e September 27,2014
e September 30, 2014
e October1, 2014

e October2,2014

e October 7, 2014

e October 22,2014

e October 23,2014

e November1, 2014

e November s, 2014

e November 20, 2014

Mountain View
Human
Relations
Commission
(HRQ)

Government Agencies:
Local, County, State
and Federal

Community/ Family
Services and
Organizations

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e September 25, 2014
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Agency [ Group
/Organization

Agency [ Group |
Organization Type

Senior Services

Children and Youth
Services

What Section of
the Plan Was
Addressed by

the
Consultation?

How Was the
Agency/Group/Organization
Consulted and What are the
Anticipated Outcomes of the

Consultation or Areas for Improved

Coordination?

Palo Alto Human
Relations
Commission

Government Agencies:

Local, County, State
and Federal

Community/ Family
Services and
Organizations

Senior Services

Children and Youth
Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e October 23,2014

Project Access

Employment and Job
Training Services

Community/ Family
Services and
Organizations

Senior Services

Children and Youth
Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e October 23,2014

Project Sentinel

Fair Housing and Legal

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s):

e September 25, 2014

Rebuilding Housing Needs Assessment | Agency attended Community Forum (s):
Together and Strategic Plan

Peninsula e October1, 2014

Rebuilding Housing Needs Assessment | Agency attended Community Forum (s)

Together Silicon
Valley

and Strategic Plan

on:

e October1, 2014
e November 20,2014
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Agency [ Group
/Organization

Housing Action
Committee

Sacred Heart -

Agency [ Group |
Organization Type

Fair Housing and Legal

What Section of
the Plan Was
Addressed by

the
Consultation?

Needs Assessment

and Strategic Plan

How Was the
Agency/Group/Organization
Consulted and What are the
Anticipated Outcomes of the

Consultation or Areas for Improved

Coordination?

Agency attended Community Forum (s)

on:

e September 25,2014
e October1,2014
e October 23,2014

Sacred Heart
Community
Service

Fair Housing and Legal

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 27,2014
e September 30, 2014
e October1,2014
e October2,2014
e Octobery, 2014

Senior Adults
Legal Assistance
(SALA)

Fair Housing and Legal

Senior Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 27,2014

Servant Partners

Cultural Organization

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 27,2014

Silicon Valley
Community
Foundation

Education Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 27,2014

Silicon Valley
Independent
Living Center

Senior Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e October2,2014

South County
Collaborative

Housing Services

Homeless Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 25,2014
e September 30, 2014
e October2,2014

St. Joseph's
Family Center

Continuum of Care

Needs Assessment
and Strategic Plan

Agency attended Community Forum (s)
on:

e September 27,2014
e October1, 2014
e October2, 2014
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Agency [ Group
/Organization

Community
Services

Sunnyvale

Agency [ Group |

Organization Type

Community/ Family
Services and
Organizations

What Section of
the Plan Was
Addressed by

the
Consultation?

Needs Assessment

and Strategic Plan

How Was the
Agency/Group/Organization
Consulted and What are the
Anticipated Outcomes of the

Consultation or Areas for Improved

Coordination?

Agency attended Community Forum (s)

on:

October 22, 2014

Silicon Valley

Community/ Family

Needs Assessment

Agency attended Community Forum (s)

Services

and Strategic Plan

Council of Services and and Strategic Plan | on:
Nonprofits Organizations
e October 22,2014
West Valley Senior Services Needs Assessment | Agency attended Community Forum (s)
Community and Strategic Plan | on:
Services
e September 25,2014
YMCA Children & Youth Needs Assessment | Agency attended Community Forum (s)

on:

e October1, 2014

Yu-Ai Kai Senior
Center

Senior Services

Needs Assessment
and Strategic Plan

Agency attended Community Forum(s)
on:

e November 20, 2014

Identify any Agency Types not consulted and provide rationale for not consulting.

Not Applicable

See PR-10 Table 2.

Other Local/Regional/State/Federal Planning Efforts Considered When Preparing the Plan

Name of Plan

Santa Clara County Housing
Element (2015-2023)

Table 3 - Other Local /| Regional | Federal Planning Efforts
Lead Organization

County of Santa Clara Planning
Department

How Do the Goals of Your
Strategic Plan Overlap With the

Goals of Each Plan?

The Housing Element serves as a
policy guide to help the County
meet its existing and future
housing needs. This effort aligns
with the Strategic Plan's goal to
assist in the creation and
preservation of affordable
housing.
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Name of Plan

Lead Organization

How Do the Goals of Your
Strategic Plan Overlap With the
Goals of Each Plan?

Continuum of Care

Regional Continuum of Care
Council

The Continuum of Care works to
alleviate the impact of
homelessness in the community
through the cooperation and
collaboration of social service
providers. This effort aligns with
the Strategic Plan's goal to
support activities to prevent and
end homelessness.

2012-2014 Comprehensive HIV
Prevention & Care Plan for San
José

Santa Clara County HIV Planning
Council for Prevention and Care

This plan provides a roadmap for
the Santa Clara County HIV
Planning Council for Prevention
and Care to provide a
comprehensive and
compassionate system of HIV
prevention and care services for
the County. This effort aligns with
the Strategic Plan's goal to
support activities that provide
community services to low
income and special needs
households.

Affordable Housing Funding
Landscape & Local Best Practices

(2013)

Cities Association of Santa Clara
County and Housing Trust Silicon
Valley

This report provides a comparison
of the different funding strategies
available for affordable housing in
the County, and the best practices
for funding new affordable
housing. This effort aligns with
the Strategic Plan's goal to assist
in the creation and preservation
of affordable housing.

Regional Housing Need Plan for
the San Francisco Bay Area: 2014-
2022

Association of Bay Area
Governments

This plan analyzes the total
regional housing need for Santa
Clara County and all of the Bay
Area. This effort aligns with the
Strategic Plan's goal to assist in
the creation and preservation of
affordable housing.

Community Plan to End
Homelessness in Santa Clara
County 2015-2020

Destination: Home

The Community Plan to End
Homelessness in the County is a
five-year plan to guide
governmental actors, nonprofits,
and other community members as
they make decisions about
funding, programs, priorities and
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How Do the Goals of Your

Name of Plan Lead Organization Strategic Plan Overlap With the
Goals of Each Plan?

needs. This effort aligns with the
Strategic Plan's goal to support
activities to prevent and end
homelessness.

Santa Clara County Seniors' Santa Clara County This plan order explores current
Agenda: A Quality of Life and future needs of baby
Assessment boomers and seniors in the

County. The purpose of this effort
is to focus the County efforts on
seniors themselves, through the
education of individual and the
community, through action
planning to create a safety net for
the vulnerable or under serviced.
This effort aligns with the
Strategic Plan's goal to support
activities that provide community
services to low income and special
needs households.

Describe cooperation and coordination with other public entities, including the State and any
adjacent units of general local government, in the implementation of the Consolidated Plan. (91.215[1])

As mentioned previously, the Santa Clara County Entitlement Jurisdictions are collaborating on
preparation of their 2015-2020 Consolidated Plans. The outreach and the regional needs assessment
for these jurisdictions was a coordinated effort. The Continuum of Care and the County were involved
in the formation of the Consolidated Plan and will be integral in its implementation.

As standard practice, CDBG entitlement jurisdictions from throughout the County hold quarterly
meetings known as the CDBG Coordinators Group. These meetings are often attended by HUD
representatives and their purpose is to share information, best practices, new developments, and
federal policy and appropriations updates among the local grantee staff, as well as to offer a
convenient forum for HUD to provide ad-hoc technical assistance related to federal grant
management. Meeting agendas cover such topics as projects receiving multi-jurisdictional funding,
performance levels and costs for contracted public services, proposed annual funding plans, HUD
program administration requirements, and other topics of mutual concern.

These quarterly meetings provide the opportunity for the City to consult with other jurisdictions on
its proposed use of federal funds for the upcoming Program Year. The CDBG Coordinators Group
meetings are often followed by a Regional Housing Working Group meeting, which is open to staff of
entitlement and non-entitlement jurisdictions. The Working Group provides a forum for jurisdictions
to develop coordinated responses to regional housing challenges.
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PR-15 Citizen Participation
Summarize citizen participation process and how it impacted goal-setting

The following is an overview of the efforts made to enhance and broaden citizen participation. A
comprehensive summary of the citizen participation process and how it impacted goal-setting is
provided in Appendix C: Citizen Participation Summary.

Regional and Community Forums

e Results: 209 individuals participated in the forums including residents, service providers,
community advocates and interested stakeholders.

e Hardcopy Engagement: 1,225 hardcopy surveys distributed to: libraries, and community
meetings, organizations benefiting LMI residents and area.

e Location: A total of eleven regional and community forums were held in the following
locations: Gilroy, Los Gatos, Morgan Hill, San José, Saratoga, and Mountain View from
September 2014 to November 2014.

e Newspaper Advertisements: Eight multi-lingual display ads were posted in local news media
outlets in the County reaching a joint circulation across the County of over 1,575,000.

Regional Needs Survey
e Results: 1,472 responses

e Outreach: 4,847 entities, organizations, persons directly engaged via email; outreach flyer
and survey links posted on websites of the Entitlement Jurisdictions of the County.

e Social Media: Approximately 25,000 persons on Facebook and 11,000 persons on Twitter
were engaged.

Overall Community Needs

e Need for Affordable Rental Housing
The majority of community forum participants and survey respondents identified increasing
permanent affordable rental housing inventory as the highest priority need within the
County. More than 63 percent of survey respondents indicated affordable rental housing as a
“high level” of need. Several community forum participants noted that LMI households
cannot afford average rental rates in the County.

e Need to Increase Services for the Homeless
Emergency and transitional housing, comprehensive services at homeless encampments
(e.g., basic shelter facilities, health care referrals), and rental assistance programs for the

homeless were frequently identified by participants as critical needs.

e Need for Senior Housing
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The need to address the housing crisis facing seniors in the County was a common discussion
topic. Forum participants noted that elderly renter households experience numerous housing
issues, including cost burden and rental units in disrepair. In addition the County is
anticipating a significant increase in the senior population, and there is a need to simplify the
housing search and placement for seniors.

e Need for Increase in Community Services
Survey respondents and forum participants called attention to the need for expanded
support of a wide range of community services to meet the basic needs of vulnerable
populations. Programs to meet basic needs such as food, clothing, health, case management
and supportive services paired with shelter, transitional, and permanent housing of
extremely low income and special needs populations were frequently highlighted during
community forums. Due to the increased demand for these basic assistance programs,
service providers noted that they were struggling to meet clients’ needs with limited
resources and staff capacity.

e Need for Support Services for Seniors
Local service providers who attended the community forums stressed the importance of
increasing safety net programs for seniors and preventing homelessness among seniors.
Nutrition and food assistance programs, transportation services, recreational programs to
reduce senior isolation, and general case management services are needed to address
challenges faced by the County’s growing senior population.

e Need for Transportation Services
Local service providers at each of the Consolidated Plan forums highlighted the lack of
affordable and accessible transportation services in the County Programs to augment public
transit countywide from south county to north county is needed, paratransit, and senior
transit services were cited as necessities.

e Need for Fair Housing Education and Legal Services
Several service providers noted the need to expand the provision of free or low-cost legal
services to protect fair housing rights and to mediate tenant / landlord issues. Education for
tenants and landlords was identified as a vital need to prevent illegal evictions and address
housing discrimination.

e Need for Economic Development and Job Training Programs
Many forum participants emphasized the need for job training programs for youth, low-
skilled workers, homeless individuals and undocumented workers. Small business assistance,
including micro-enterprise loans and services to support minority-owned businesses, were
also highlighted as important tools to spur job creation and to retain small business owners
in the County.

e Need for Infrastructure and Neighborhood Improvement Services
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The need to create pedestrian-friendly neighborhoods and cities that support “Complete
Streets” guidance was frequently noted by forum participants. Addressing bicycle/pedestrian
conflicts with vehicular traffic was a key issue of concern for vulnerable populations,
including school-age children and seniors. Other participants expressed the need to expand
ADA improvements such as curb cuts, sidewalk repairs and crosswalk enhancements.

Consolidated Plan Public Comment Period

The Consolidated Plan was released March 21, 2015 for a 30 day public review and comment period.
The Plan was available electronically at www.sccgov.org/sites/oah. Hardcopies were distributed
throughout the Urban County, including, but not limited to, libraries, community meetings, and
organizations benefiting LMI residents and areas. The electronic version was sent to global
distribution lists throughout Santa Clara County totaling over 100 organizations. In addition, public
comment was encouraged at the hearings listed below, or could be submitted in writing to:

County of Santa Clara
3180 Newberry Drive, Suite 150
San José, CA 95118

A summary of all public comments is included in the final Consolidated Plan, along with the City’s
response to the comments, if any.

Public Hearings

e Locations and dates:
o Housing and Community Development Advisory Committee
* Board of Supervisors' Chambers
= County Government Center
» 70 West Hedding Street, 1st floor, San Jose, CA 95110
=  February

o Housing and Community Development Advisory Committee
» Board of Supervisors' Chambers
= County Government Center
» 70 West Hedding Street, 1st floor, San Jose, CA 95110
*  March2, 2015, 6:15pm

o Santa Clara County Board of Supervisors Hearing
» Board of Supervisors' Chambers
= County Government Center
= 70 West Hedding Street, 1st floor, San Jose, CA 95110
= April 21,2015, 9:30 am Time Certain
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In addition to the mass distribution of the draft Consolidated Plan a public notice was published in the
San Jose Mercury News on March 21, 2015, in advance notifying the public of upcoming public hearings
as well as the 30 day public comment period from March 21, 2015 to April 21, 2015.
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Table 4 - Citizen Participation Outreach

Mode of Target of Outreach Summary of Summary of Summary of URL (If applicable)
Outreach Response/Attendance Comments comments not
Received accepted and reasons
Public Forums Broad community outreach | A total of 209 See PR-15 All comments were
to all members of the public | individuals attended accepted.
and targeted outreach to the 11
service providers, regional/community
beneficiaries and grant forums held in the fall
recipients of 2014.
Online Survey Broad community outreach | Atotal of 1,078 See PR-15 All comments were English:
to members of the public Regional Needs Surveys accepted. https://www.surveymonkey.com/s/SCC_Regional S
and interested stakeholders | were collected during urvey
the open period from
September 19, 2014 Spanish:
through November 15, https://es.surveymonkey.com/s/SCC_Regional Surv
2014. ey_Spanish

The online survey was
available in Spanish and
English.

The online survey link
was distributed to over
4,847 entities,
organizations,
agencies, and persons.
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https://www.surveymonkey.com/s/SCC_Regional_Survey
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https://es.surveymonkey.com/s/SCC_Regional_Survey_Spanish

Mode of Target of Outreach Summary of Summary of Summary of URL (If applicable)

Outreach Response/Attendance Comments comments not
Received accepted and reasons
Print Survey Targeted non-English A total of 394 Regional | See PR-15 All comments were
Speaking communities Needs Surveys were accepted.

through surveys in English, collected during the
Spanish, simplified Chinese, | open period from

Tagalog and Vietnamese. September 19, 2014
through November 15,

Over 3,160 print surveys 2014.

were distributed at

community centers, The print survey was

libraries, City Halls, senior available in five

centers and other high- languages.

traffic community hubs.
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Mode of
Outreach

Target of Outreach

Summary of
Response/Attendance

Summary of
Comments
Received

Summary of
comments not

URL (If applicable)

Website

Broad outreach to Santa
Clara County stakeholders
with computer and internet
access

Announcements
posted to the websites
of the Entitlement
Jurisdictions to
promote regional
survey links (English
and Spanish) and
regional/ community
forums

See PR-15

accepted and reasons

Not Applicable

County of Santa Clara/ Urban County:
http://www.sccgov.org/sites/oah/Pages/Office-of-
Affordable-Housing.aspx

City of Palo Alto:
http://www.cityofpaloalto.org/gov/depts/pln/cdbg.
asp

City of Sunnyvale:
http://sunnyvale.ca.gov/Departments/CommunityD
evelopment/HousingandCommunityAssistance.asp
X

City of Mountain View:
http://www.mountainview.gov/depts/comdev/pres
ervation/details.asp?NewsI|D=899&Target|D=35

http://www.mountainview.gov/events/default.asp

City of San Jose:
http://www.sanjoseca.gov/HousingConPlan

City of Cupertino:
http://www.cupertino.org/index.aspx?page=976

City of Santa Clara:
http://santaclaraca.gov/index.aspx?page=41&recor
did=13579

City of Gilroy:
http://www.cityofgilroy.org/cityofgilroy/
http://www.cityofgilroy.org/cityofgilroy/city hall/co
mmunity development/planning/housing/default.a
spx
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http://www.sccgov.org/sites/oah/Pages/Office-of-Affordable-Housing.aspx
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http://www.cityofpaloalto.org/gov/depts/pln/cdbg.asp
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http://sunnyvale.ca.gov/Departments/CommunityDevelopment/HousingandCommunityAssistance.aspx
http://sunnyvale.ca.gov/Departments/CommunityDevelopment/HousingandCommunityAssistance.aspx
http://www.mountainview.gov/depts/comdev/preservation/details.asp?NewsID=899&TargetID=35
http://www.mountainview.gov/depts/comdev/preservation/details.asp?NewsID=899&TargetID=35
http://www.mountainview.gov/events/default.asp
http://www.sanjoseca.gov/HousingConPlan
http://www.cupertino.org/index.aspx?page=976
http://santaclaraca.gov/index.aspx?page=41&recordid=13579
http://santaclaraca.gov/index.aspx?page=41&recordid=13579
http://www.cityofgilroy.org/cityofgilroy/
http://www.cityofgilroy.org/cityofgilroy/city_hall/community_development/planning/housing/default.aspx
http://www.cityofgilroy.org/cityofgilroy/city_hall/community_development/planning/housing/default.aspx
http://www.cityofgilroy.org/cityofgilroy/city_hall/community_development/planning/housing/default.aspx

Mode of Target of Outreach Summary of Summary of Summary of URL (If applicable)
Outreach Response/Attendance Comments comments not
Received accepted and reasons

Advertisements | Multi-lingual Eight, multi-lingual See PR-15 Not Applicable

in News Media advertisements printed in display ads were

Outlets the following media outlets: | posted inlocal news
El Observador (Spanish), media outlets in the
Mountain View Voice County; one online
(English), San Jose Mercury | advertisement was
News (English), placed in the San Jose
Gilroy Dispatch (English), La | Mercury News.

Oferta (Spanish), Thoi Bao
(Vietnamese), Philippine Joint circulation (e.g.
News (Tagalog) and World | number of copies
Journal (Chinese) distributed on
an average day) of over
1,575,000.

Social Media Broad outreach to Santa Announcements See PR-15 All comments were
Clara County residents and posted to Facebook accepted.
stakeholders with and Twitter accounts of
computer access Entitlement

Jurisdictions and
community partners.
A potential of 25,000
persons on Facebook
and 11,000 persons on
Twitter were engaged
in this process.
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http://en.wikipedia.org/wiki/Average

Mode of Target of Outreach Summary of Summary of Summary of URL (If applicable)
Outreach Response/Attendance Comments comments not
Received accepted and reasons
E-blasts Mass emails to new and Approximately 4,847 See PR-15 All comments were
established distribution lists | entities, organizations, accepted.
of Entitlement Jurisdictions | agencies, and persons
and community partners have been engaged
through e-blasts
outreach efforts.
E-blasts included links
to an electronic
outreach flyer.
Personalized Service providers, Targeted emails See PR-15 All comments were
emails from beneficiaries and grant promoting regional accepted.
staff of recipients across the survey links (English
Entitlement County. and Spanish) sent to
Jurisdictions over 560 stakeholders.
Print Outreach Print surveys were Over 1,225 print flyers See PR-15 All comments were
Flyers distributed at community were printed and accepted.
centers, libraries, City Halls, | distributed at
senior centers and other community hubs across
high-traffic community the County.
hubs.
Consolidated Plan SANTA CLARA COUNTY 38

OMB Control No: 2506-0117 (exp. 07/31/2015)




Needs Assessment

NA-05 Overview

The County of Santa Clara (County) encompasses Silicon Valley, an area known for its technological
enterprise, wealth and proximity to the San Francisco Bay Area. It is a region of distinct socio-economic
stratification, containing many of the wealthiest households in the nation. It is also one of the least
affordable places to live, with 42 percent of residents experiencing housing cost burden.” The region
boasts the highest national median household income at $90,737". It is also the third-most expensive
rental market in the U.S, the seventh-least affordable for-sale market of any metropolitan area™, and
has the fourth-largest population of homeless individuals'™ with the highest percentage of unsheltered
homeless of any major city.'

These statistics point to a widening gap between the highest earners and the middle and lower income
population. Over 45 percent of households earn $100,000 or more yearly, but only 13 percent earn
between $50,000 and $75,000 and 15 percent earn between $25,000 and $49,999", making the region
the second-least equitable metropolitan area in the nation.”® Many lower income residents struggle
with severe housing costs driven by a tight and competitive housing market that responds to the
demands of the highest earning households, driving up the cost of for-sale and rental housing. In order
to maintain housing affordability and meet the needs of a diverse and growing population, the
jurisdictions within the County must work to preserve and expand the supply of housing for all income
levels. This will be critical to maintaining the integrity, wellbeing, and economic prosperity of the
region.

The County’s population of approximately 1.8 million is the sixth largest in California, and the largest
of the nine Bay Area counties.” Ninety-five percent of the population lives in the incorporated cities.
San Jose is the largest city in the County with a population of just over one million, and is the
administrative site of County government. A significant portion of the County’s 1,315 square miles is

12007-2011 CHAS

2 The United States Conference of Mayors and The Council on Metro Economies and the New American City. “U.S. Metro
Economies: Income and Wage Gaps Across the US.” August 2014. http://usmayors.org/metroeconomies/2014/08/report.pdf

3 Estimate based on FMR, not current average rents.

4 Trulia. “Where is Homeownership Within Reach of the Middle Class and Millennials.” November 2014.
http://www.trulia.com/trends/2014/11/middle-class-millennials-report/

5 The U.S. Department of Housing and Urban Development. “2014 Annual Homeless Assessment Report (AHAR) to
Congress.” October 2014. https://[www.hudexchange.info/resources/documents/AHAR-2014-Part1.pdf

6 |bid.

7 The United States Conference of Mayors and The Council on Metro Economies and the New American City. “U.S. Metro
Economies: Income and Wage Gaps Across the US.” August 2014. http://usmayors.org/metroeconomies/2014/08/report.pdf

'8 |bid.

9 County of Santa Clara. Annual Report 2013. http://www.sccgov.org/sites/scc/Documents/Annual-Report-2013-
EmbracingChange.pdf
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unincorporated ranch and farmland. The County has direct jurisdiction over urban unincorporated
areas.

Methodology

This Consolidated Plan addresses the needs of the Urban County of Santa Clara (Urban County), which
includes the unincorporated areas within the County in addition to seven small jurisdictions: the Cities
of Campbell, Los Altos, Los Altos Hills, Los Gatos, Monte Sereno, Morgan Hill, and Saratoga. Within
this Needs Assessment and the following chapters, data specific to the Urban County is often not
available. In these instances, data for the County as a whole is referenced.

The majority of data utilized throughout the Needs Assessment and Market Analysis is provided by
HUD for the purpose of preparing the Consolidated Plan. HUD periodically receives "custom
tabulations" of data from the U.S. Census Bureau that are largely not available through standard
Census products. These data, known as the "CHAS" data (Comprehensive Housing Affordability
Strategy), demonstrate the extent of housing problems and housing needs, particularly for low
income households. The CHAS data are used by local governments to plan how to spend HUD funds,
and may also be used by HUD to distribute grant funds.*®

When CHAS data is not available or appropriate other data is utilized, including 2000 and 2010 U.S.
Census data and American Community Survey (ACS) 2008-2012 five-year estimates. While ACS one-year
estimates provide the most current data, this report utilizes five-year estimates as they reflect a larger
sample size and are considered more reliable and precise.”

To adequately address the Urban County’s community needs and support its thriving economy, the
County has identified and assessed the areas that could benefit the most from federal investment
through the U.S. Department of Housing and Urban Development (HUD). Federal funds provided
under the Community Development Block Grant (CDBG) and HOME Investment Partnerships Program
(HOME) entitlement programs are primarily concerned with activities that benefit low-and moderate-
income (LMI) households whose incomes do not exceed 80 percent of the area median family income
(AMI), as established by HUD, with adjustments for smaller or larger families.> HUD utilizes three
income levels to define LMI households:

e Extremely low income: Households earning 30 percent or less than the AMI (subject to
specified adjustments for areas with unusually high or low incomes)

20 U.S. Department of Housing and Urban Development. “Consolidated Planning/CHAS Data.”

http://www.huduser.org/portal/datasets/cp.html

2 United States Census Bureau. “American Community Survey: When to Use 1-year, 3-year, or 5-year Estimates.”
http://www.census.gov/acs/www/guidance_for_data_ users/estimates/

22 U.S. Department of Housing and Urban Development. “Glossary of CPD Terms.”

http://portal.hud.gov/hudportal/HUD?src=/program_offices/comm_planning/library/glossary
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e Very low income: Households earning 50 percent or less than the AMI (subject to specified
adjustments for areas with unusually high or low incomes)

e Low and moderate income: Households earning 80 percent or less than the AMI (subject to
adjustments for areas with unusually high or low incomes or housing costs)

Within the Urban County, almost one-third of households (27 percent or 25,071 households) are LMI
with incomes ranging from 0-80% AMI.

e Ten percent (9,369 households) at 0-30% AMI
e Nine percent (7,884 households) at 30-50% AMI
e Nine percent (7,818 households) at 50-80% AMI

Overview

The following provides a brief summary of the results of the Needs Assessment, which will be
discussed in more detail in each corresponding section of this chapter.

NA-10 Housing Needs Assessment

e Forty percent of households in the Urban County are paying more than 30 percent of their
income toward housing costs.

e Eighteen percent of households are paying more than 50 percent of their income toward
housing costs.

NA-15 Disproportionately Greater Need: Housing Problems

e Ninety-two percent of Black/African American households and 93 percent of Asian
households within the 0-30% AMI category experience housing problems, compared to 80
percent of the jurisdiction as a whole.

e Eighty-four percent of Asian households and 81 percent of Hispanic households within the 30-
50% AMI category experience housing problems, compared to 70 percent of the jurisdiction
as awhole.

NA-20 Disproportionately Greater Need: Severe Housing Problems

e Eighty-seven percent of Black/African American and American Indian, Alaska Native
households, as well as 82 percent of Hispanic households, in the 0-30% AMI category
experience severe housing problems, compared to 70 percent of the jurisdiction as a whole.

e Fifty-four percent of Hispanic households in the 30-50% AMI category experience severe
housing problems, compared to 43 percent of the jurisdiction as a whole.
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e Sixty-two percent of Black/African American households and 43 percent of Hispanic
households in the 50-80% AMI category experience severe housing problems, compared to
30 percent of the jurisdiction as a whole.

NA-25 Disproportionately Greater Need: Housing Cost Burden

e Among cost burdened households paying 30 to 50 percent of their income toward
housing costs, there are no racial/ethnic groups that are disproportionately affected.

e Among severely cost burdened households paying more than 50 percent of their
income toward housing costs, Black/African American households (37 percent ) and
American Indian, Alaska Native households (32 percent ) experience a
disproportionate need, compared to 18 percent of the jurisdiction as a whole.
NA-35 Public Housing

e The Housing Authority of the County of Santa Clara (HACSC) assists approximately 17,000
households through the federal Section 8 Housing Choice Voucher program (Section 8).

e The Section 8 waiting list contains 21,256 households; this is estimated to be a 10-year wait.

NA-40 Homeless Needs

e The SantaClara County region is home to the fourth-largest population of homeless individuals
and the highest percentage of unsheltered homeless of any major city.

e As of the 2013 Point in Time Homeless Survey, the Urban County had 882 homeless residents,
and 100 percent were unsheltered and living in a place not fit for human habitation.

e Urban County clients (those who report that their last permanent zip code was in Urban
County) represent approximately 22% of the County’s homeless clients.
NA-45 Non-Homeless Special Needs Assessment

e Thirty-eight percent of elderly owner occupied households and 45 percent of elderly
renter occupied households in the Urban County are cost burdened and paying more
than 30 percent of their income toward housing costs.

e Persons with a disability represent eight percent of the County’s population.
e Nine percent of households within the Urban County are large-family households
comprised of five or more persons.
NA-50 Non-Housing Community Development Needs

e Residents and stakeholders who participated in the community outreach for the
Consolidated Plan identified the following community development needs as high priorities
within these three categories:

o Public Facilities: increased homeless facilities, youth centers, rehabilitation of senior
centers, and recreational facilities throughout the County
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o Public Improvements: complete streets that accommodate multiple transportation
modes, pedestrian safety, ADA curb improvements, and increased access to parks
and open space amenities

o Public Services: food assistance and nutrition programs for vulnerable populations,
year-round activities for youth, health care services for seniors and low income
families, and services for homeless persons
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NA-10 Housing Needs Assessment - 24 CFR 91.205 (3, b, ¢)

Summary of Housing Needs

This section provides an overview of the housing needs present in the City, including the degree and
distribution of housing problems within multiple income brackets. Within the Comprehensive Housing
Affordability Strategy (CHAS) data, HUD identifies four housing problems:

1) Housing unit lacking complete kitchen facilities
2) Housing unit lacking complete plumbing facilities
3) Household being overcrowded

4) Housing being cost burdened

In addition, HUD defines severe housing problems as:

e Severely overcrowded, with more than 1.5 persons per room

e Severely cost burdened families paying more than 50 percent of income toward
housing costs (including utilities)

A household is considered to be overcrowded if there is more than one person per room and severely

overcrowded if there are more than 1.5 people per room.

A household is considered to be cost burdened if the household is spending more than 30 percent of
its monthly income on housing costs (including utilities) and severely cost burdened if the household
is spending more than 50 percent of its monthly income on housing costs (including utilities).

Table 5 - Housing Needs Assessment Demographics (Urban County)

Demographics Base Year: 2000 Most Recent Year: 2011 % Change
Population 262,106 261,699 0%
Households 92,395 91,955 0%
Median Income $74,335 $89,064 20%

Data Source: 2000 Census (Base Year), 2007-2011 ACS (Most Recent Year)

Table 6 - Total Households Table (Urban County)
Number of Households Table

0-30% >30- - >80- >100%
AMI 50% 100% AMI
AMI AMI
Total Households * 9,369 7,884 7,818 6,913 60,655
Small Family Households * 2,450 2,500 2,824 2,794 33,835
Large Family Households * 760 594 748 770 5,440

Household Contains at Least One Person 62-74 Years of | 1,568 1,744 1,645 1,419 11,498
Age
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Number of Households Table

0-30% >30- - >80- >100%
AMI 50% 100% AMI
AW AMI
Household Contains at Least One Person Age 75 or 2,344 1,848 1,473 953 5,078
Older
Households With One or More Children 6 Years Old or 1,238 1,167 1,048 1,042 5,392
Younger *
* The highest income category for these family types is >80% HAMFI
Data Source: 2007-2011 CHAS

Table 7 - Housing Problems (Urban County)
Renter Households Owner Households

0-30% >30- >50- >80- Total  0-30% >30- >50- >80- Total

AMI 50% 80% 100% AMI 50% 80% 100%
AMI AMI AMI AMI

NUMBER OF HOUSEHOLDS
Substandard 325 35 64 20 444 60 55 50 15 180
Housing -
Lacking

Complete

Plumbing or
Kitchen
Facilities
Severely 194 115 190 75 574 15 10 39 0 64
Overcrowded -
With >1.51
People Per

Room (and
Complete
Kitchen and
Plumbing)
Overcrowded - 520 314 340 59 1,233 30 35 99 119 283
With 1.01-1.5
People Per

Room (and
None of the
Above
Problems)
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Renter Households Owner Households

>30- >50- >80- >30- >50- >80-

50% 80% 100% 50% 80% 100%

AMI AMI AMI AMI AMI AMI
Housing Cost 2,983 1,601 460 145 5,189 2,060 | 1,770 1,578 1,184 6,592
Burden Greater
Than 50 percent
of Income (and

None of the
Above
Problems)

Housing Cost 569 1,159 | 1,575 | 914 4,217 | 295 539 543 945 2,322
Burden Greater

Than 30 percent
of Income (and
None of the
Above
Problems)
Zero/Negative 374 0 0 0 374 314 o} o} 0 314
Income (and
None of The
Above

Problems)
Data Source: 2007-2011 CHAS

Table 8 - Severe Housing Problems (Urban County)
Renter Households Owner Households

0-30% | >30- = >50- >80- >30- >50- >80-
AMI 50% 80% 100% 50% 80% 100%
AMI AMI  AMI AMI  AMI | AMI

NUMBER OF HOUSEHOLDS
Having One or More of 4,023 | 2,066 | 1,055 | 299 7,443 | 2,160 | 1,870 | 1,763 | 1,319 | 7,112
Four Housing Problems
Having None of Four 1,369 | 1,649 | 2,700 | 2,370 | 8,088 | 1,124 | 2,283 | 2,304 | 2,933 | 8,644
Housing Problems
Household Has Negative 374 0 0 (o] 374 314 0 0 0 314
Income, but None of the
Other Housing Problems

Data Source: 2007-2011 CHAS
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Table 9 - Cost Burden > 30% (Urban County)
Renter Households Owner Households

0-30% | >30-50% >50- Total 0-30%  >30-50% >50-

AMI AMI 80% AMI AMI 80%
NUMBER OF HOUSEHOLDS
Small Related 1,435 1,304 1,020 3,759 720 640 964 2,324
Large Related 525 198 145 868 75 239 298 612
Elderly 1,223 615 275 2,113 1,304 1,223 789 3,316
Other 1,392 1,023 975 3,390 338 304 243 885
Total Need by 4,575 3,140 2,415 10,130 2,437 2,406 2,294 7,137
Income
Data Source: 2007-2011 CHAS

Table 10 - Cost Burden > 50% (Urban County)

Renter Households Owner Households

0-30%  >30-50% >50- Total 0-30%  >30-50% >50- Total
AMI AMI 80% AMI AMI 80%
NUMBER OF HOUSEHOLDS
Small Related 1,295 505 195 1,995 685 540 695 1,920
Large Related 365 84 0 449 75 199 204 478
Elderly 899 515 110 1,524 1,100 879 500 2,479
Other 1,218 533 195 1,946 278 239 233 750
Total Need by 3,777 1,637 500 5,914 2,138 1,857 1,632 5,627
Income
Data Source: 2007-2011 CHAS

Table 11 - Crowding Information (Urban County)
Renter Household Owner Household

>30- | >50- | >80- | Total 0- >30- >50- >80-

50% 80% | 100% 30% 50% 80%  100%

AMI AMI AMI AMI AMI AMI AMI
NUMBER OF HOUSEHOLDS
Single Family Households 554 374 295 79 1,302 | 45 35 49 60 189
Multiple, Unrelated Family 160 55 110 55 380 0 10 89 59 158
Households
Other, Non-Family Households | 25 0 125 0 150 0 0 0 0 0
Total Need by Income 739 429 530 134 1,832 | 45 45 138 19 347
Data Source: 2007-2011 CHAS
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Table 12 - Households with Children Present (Urban County)

Renter Households Owner Households
0-30% >30- >50- Total 0-30% >30-50% >50-80% Total
AMI 50% 80%
Households with | 1,043 | 923 694 2,660 185 244 354 793
Children Present
Data Source: 2007-2011 CHAS

What are the most common housing problems?
HUD identifies four housing problems:
1. Housing lacking complete kitchen facilities
2. Housing lacking complete plumbing facilities
3. Housing is overcrowded (with more than 1 person per room)

4. Household is cost burdened (paying more than 30 percent of income toward housing costs,
including utilities)
In addition, HUD defines severe housing problems as:

e Severely overcrowded, with more than 1.5 persons per room

e Severely cost burdened families, paying more than 50 percent of income toward housing
costs (including utilities)

Cost Burden

The most common housing problem within the Urban County is cost burden.

e Nearly one-third (31 percent) of households (28,808) in the Urban County are LMI and cost
burdened.

e Seventeen percent of households (16,044) in the Urban County are LMI renter households
who are cost burdened.

e Fourteen percent of households (12,764) in the Urban County are LMI owner households who
are cost burdened.

Severe Cost Burden

The second most common housing problem within the Urban County is severe cost burden:

e Twelve percent of households (11,541) in the Urban County are LMI and severely cost burdened.
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e Six percent of households (5,914) in the Urban County are LMI renter households who are
severely cost burdened.

e Six percent of households (5,627) in the Urban County are LMI owner households who are
severely cost burdened.

Overcrowding

The third most common housing problem is overcrowding:

e Two percent of all households (1,926) are LMI and overcrowded.

Are any populations/household types more affected than others by these problems?

Severe cost burden is felt equally by renter and owner households (6 percent of both categories). Cost
burden, however, is experienced by a higher percentage of renter households than by owner
households (17 and 14 percent, respectively).

Though the CHAS data for the Urban County is limited to show only cost burden among LMI
households, the data for housing problems shows that 80 percent of renter households (10,818) with
a housing problem are LMI while only almost one-third of owner households (29 percent or 7,492
households) are LMI.

For severe housing problems, 90 percent of renter households experiencing severe housing problems
are LMI and almost half of owner households (48 percent) with severe housing problems are LMI.

Renter households are seven times as likely to be overcrowded, with seven percent of renter
households experiencing overcrowding compared to only one percent of owner households.
Additionally, 92 percent of overcrowded renter households are LMI, compared to 66 percent of
overcrowded owner households.

Describe the characteristics and needs of low income individuals and families with children
(especially extremely low income) who are currently housed but are at imminent risk of either
residing in shelters or becoming unsheltered (91.205(c)/91.305(c)). Also discuss the needs of formerly
homeless families and individuals who are receiving rapid re-housing assistance and are nearing the
termination of that assistance.

Rapid-rehousing

The County is home to several agencies providing rapid-rehousing assistance to households in need.
One example is the California Work Opportunity and Responsibility to Kids (CalWORKs) program,
which serves over 12,000 families annually in the region (nearly 30,000 men, women, and children).
According to the Santa Clara County Social Services Agency, “Twenty-nine percent of CalWORKs
families included adults with earned wages, with the median earnings for CalWORKs families at $2,013

Consolidated Plan SANTA CLARA COUNTY 49

OMB Control No: 2506-0117 (exp. 07/31/2015)



for three months.” Taking into account the earned wages, the maximum monthly CalWORKs benefit
for a family of four, and other government assistance income (CalFresh, Earned Income Tax Credit,
and other unearned income), a CalWORKs family in Santa Clara County would have a monthly income
of approximately $1,928. To afford the area FMR, a CalWORKs family would have to expend 86% of
their monthly income on rent. >

Additionally, Homeless Management Information System (HMIS) data indicates that in the last year,
homeless and housing service providers assisted 52,805 individuals in families—15,024 of whom were
homeless at the time of service (40 percent were under the age of 18).? Forty-six percent of the
families receiving assistance were unemployed and 31 percent were receiving CalWORKs assistance.
In Fiscal Year 2013-2014, the number of CalWORKs households receiving HUD services increased by
nearly 70 percent since 2011.2° Most of these households were headed by single females and 60
percent of these households included families with children under the age of 18.

Currently Housed and At Imminent Risk
The numbers below do not reflect any formerly homeless families or any individuals who are receiving

rapid re-housing assistance and are nearing the termination of that assistance.

Table 13 lists the number of extremely low income Section 8 participants at 30% AMI or below. HACSC
does not collect information on the specific characteristics of this population.

Table 13 - Section 8 Participants at 0-30% AMI (County)

Income Limit Category At 30% or Below

1 Person 6,292
2 Persons 3,580
3 Persons 1,813
4 Persons 1,378
5 Persons 829

6 Persons 399

7 Persons 166

8 Persons 50
Total 14,507

23 California Department of Social Services. “CalWORKs Adult Recipients: Calendar Quarter 2, 2013.”
http://www.cdss.ca.gov/research/res/pdf/CalQtrEarnings/2013/CW13Q2.pdf.

24 Santa Clara County Social Services Agency, 2014
25 Santa Clara County Collaborative on Housing and Homeless Issues. “HMIS-SCC Quarterly Community Wide

Report.” April 2014 - June 2014.

26 Applied Survey Research. “Santa Clara County Homeless Census & Survey.” 2013.
http://www.appliedsurveyresearch.org/storage/database/homelessness/santaclara_sanjose/2013%20Homeless%20Census%2
oand%20Survey%20Santa%20Clara%206%2028%2013.pdf
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Data Source: HACSC

If a jurisdiction provides estimates of the at-risk population(s), it should also include a description of
the operational definition of the at-risk group and the methodology used to generate the estimates.

At-risk of homelessness is defined as households receiving Section 8 assistance whose gross annual
income equals 30 percent or less than the current Area Median Incomes per family size.

Specify particular housing characteristics that have been linked with instability and an increased risk
of homelessness.

Figure 1 displays the primary causes of homelessness cited by respondents to the 2013 Homeless
Census. From the census: “Forty percent (40%) reported job loss, up from 27% in 2011. Seventeen
percent (17%) reported alcohol and drug use as the primary cause, followed by eviction at 12% percent
(up from five percent in 2011). While it was not one of the top five responses, 8 percent of survey
respondents reported family/domestic violence as the primary cause of their homelessness.”?’

This data suggests that inability to find affordable housing and the need for supportive services, such
as drug and alcohol rehabilitation, might be the main indicators of increased risk of homelessness.

Figure 1 - Top Five Causes of Homelessness (County)

Lost job 27% 2011
D 40% m2013

Alcohol/drug use
9% W 7=

Evicted because 5%,

landlord
sold/stopped renting l 12%

Argument/family or
friend asked you to
leave I 7%

. 4%
Incarceration
' 8%
T

1
0% S0%  100%

Data Source: 2013 Santa Clara County Homeless Census & Survey

27 Applied Survey Research. “Santa Clara County Homeless Census & Survey.” 2013.
http://www.appliedsurveyresearch.org/storage/database/homelessness/santaclara_sanjose/2013%20Homeless%20Census2
oand%20Survey%20Santa%20Clara%206%2028%2013.pdf
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Data Source 2013 N=818, 2011 N=997
Comments:

Describe the number and type of single person households in need of housing assistance.

There are 1,769 single person households in the County on the Section 8 waiting list. The waiting list
has been closed since 2006, and is not expected to reopen in the near future.

Within the County, there are approximately 530 single person sheltered homeless on a given night.*
Jurisdiction-specific data is not available for unsheltered homeless in this subpopulation.

Estimate the number and type of families in need of housing assistance who are disabled or victims
of domestic violence, dating violence, sexual assault and stalking.

There are 1,241 disabled Head of Households on the Section 8 waiting list. HACSC does not keep
records of assisted/non-assisted families that are victims of domestic violence, dating violence, sexual
assault, or stalking.

Within the County, there are approximately one sheltered homeless individual who is in need of
housing assistance on a given night and are victims of domestic violence. Jurisdiction-specific data is
not available for unsheltered homeless in this subpopulation.

Discussion

Please see discussions above.

8 Community Technology Alliance (CTA). Data includes individuals and households who are “Literally Homeless” or
“Category 1 Homeless” — those staying in Emergency Shelter, Transitional Housing and Safe Haven. CTA also collects data
from agencies that primarily serve people who are at-risk of homelessness.
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NA-15 Disproportionately Greater Need: Housing Problems - 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison
to the needs of that category of need as a whole.

Introduction

Per HUD definitions, a disproportionate need exists when any group has a housing need that is 10
percent or higher than the jurisdiction as a whole. This section presents the extent of housing
problems and identifies populations that have a disproportionately greater need.

Table 14 - Disproportionately Greater Need 0-30% AMI (Urban County)
Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none of
the other housing
problems
Jurisdiction as a Whole 7,134 1,744 748
White 3,769 1,334 459
Black [ African American 174 15 0
Asian 1,120 90 185
American Indian, Alaska Native 79 0 0
Pacific Islander 15 o} o}
Hispanic 1,830 300 95
Data Source: 2007-2011 CHAS

*The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than
one person per room, 4.Cost Burden greater than 30%

Table 15 - Disproportionately Greater Need 30 - 50% AMI (Urban Count)

Housing Problems Has one or more of  Has none of the Household has
four housing four housing no/negative
problems problems income, but none of

the other housing
problems

Jurisdiction as a Whole 5,963 2,503 o}

White 3,218 1,814 0

Black / African American 64 50 0

Asian 829 155 0

American Indian, Alaska Native 10 o} o}

Pacific Islander 0 0 0

Hispanic 1,754 424 o

Data Source: 2007-2011 CHAS

* The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than
one person per room, 4.Cost Burden greater than 30%

Consolidated Plan SANTA CLARA COUNTY 53

OMB Control No: 2506-0117 (exp. 07/31/2015)



Table 16 - Disproportionately Greater Need 50 - 80% AMI (Urban County)

Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none of
the other housing
problems
Jurisdiction as a Whole 3,052 2,164 o}
White 1,677 1,549 0
Black / African American 65 40 o]
Asian 464 159 0
American Indian, Alaska Native o] 20 o]
Pacific Islander 0 4 o}
Hispanic 809 355 o]
Data Source: 2007-2011 CHAS

* The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than
one person per room, 4.Cost Burden greater than 30%

Table 17 - Disproportionately Greater Need 80 - 100% AMI (Urban County)
Housing Problems Has one or more of Has none of the Household has

four housing four housing no/negative

problems problems income, but none of
the other housing
- problems
Jurisdiction as a Whole 3,748 3,220 o}
White 2,303 2,235 0
Black / African American 50 50 0
Asian 429 360 0
American Indian, Alaska Native 0 40 o}
Pacific Islander 50 o} o}
Hispanic 880 524 o]
Data Source: 2007-2011 CHAS

* The four housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More than
one person per room, 4.Cost Burden greater than 30%
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0-30% of Area

Median Income

30-50% of

Area Median

Income

Table 18 - Disproportionately Greater Need (Urban County)

50-80% of

Area Median

Income

80-100% of
Area Median
Income

Jurisdiction as a Whole 7,134 80% 5,063 | 70% 3,052 | 59% | 3,748 | 54%
White 3,769 74% 3218 64% 1,677 | 52% | 2,303 | 51%
Black / African American 174 92% 64 56% 65 62% | 50 50%
Asian 1,120 93% 829 84% 464 74% | 429 54%
American Indian, Alaska Native 79 100% | 10 100% | O 0% 0] 0%
Pacific Islander 15 100% | 0 0% 0 0% 50 100%
Hispanic 1,830 86% 1,754 | 81% 809 70% | 880 63%

Data Source: 2007-2011 CHAS

Discussion

Below is a summary of the disproportionate needs experienced by LMI households:

e Ninety-two percent of Black/African American households and 93 percent of Asian
households within the 0-30% AMI category experience housing problems, compared to 80

percent of the jurisdiction as a whole.

e Eighty-four percent of Asian households and 81 percent of Hispanic households within the 30-
50% AMI category experience housing problems, compared to 70 percent of the jurisdiction

as a whole.

Note: Due to insufficient HUD data, this analysis does not include Pacific Islander, American Indian,
and Alaska Native racial/ethnic groups. Additionally, households with no/negative income are not
counted in the analysis, as they cannot by definition have a cost burden, although they still may require

housing assistance.
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NA-20 Disproportionately Greater Need: Severe Housing Problems - 91.205

(b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison
to the needs of that category of need as a whole.

Introduction

Per HUD definitions, a disproportionate need exists when any group has a housing need that is 10
percent or higher than the jurisdiction as a whole. A household is considered severely overcrowded
when there are more than 1.5 persons per room and is severely cost burdened when paying more than
50 percent of its income toward housing costs, including utilities. This section analyzes the extent of
severe housing problems and identifies populations that have a disproportionately greater need.

Table 19 - Severe Housing Problems o - 30% AMI (Urban County)
Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none of
the other housing
problems
Jurisdiction as a Whole 6,208 2,659 748
White 3,143 1,943 459
Black / African American 164 25 o}
Asian 965 250 185
American Indian, Alaska Native 69 10 0
Pacific Islander 15 o} o}
Hispanic 1,740 390 95
Data Source: 2007-2011 CHAS

*The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More
than 1.5 persons per room, 4.Cost Burden over 50%

Table 20 - Severe Housing Problems 30 - 50% AMI (Urban County)

Severe Housing Problems* Has one or more of Has none of the Household has
four housing four housing no/negative
problems problems income, but none of
the other housing
problems
Jurisdiction as a Whole 3,659 4,818 o}
White 1,950 3,099 0
Black / African American 39 75 0
Asian 465 529 o]
American Indian, Alaska Native 0 10 o}
Pacific Islander o] o] 0
Hispanic 1,169 1,015 o]
Data Source: 2007-2011 CHAS
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* The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More
than 1.5 persons per room, 4.Cost Burden over 50%

Table 21 - Severe Housing Problems 50 - 80% AMI (Urban County)

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none of
the other housing
problems
Jurisdiction as a Whole 1,554 3,653 o]
White 859 2,374 o}
Black / African American 65 40 0
Asian 140 494 0
American Indian, Alaska Native o] 20 o]
Pacific Islander o} 4 0
Hispanic 489 660 0
Data Source: 2007-2011 CHAS

* The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More
than 1.5 persons per room, 4.Cost Burden over 50%

Table 22 - Severe Housing Problems 80 - 100% AMI (Urban County)

Severe Housing Problems* Has one or more of Has none of the Household has

four housing four housing no/negative
problems problems income, but none of
the other housing
problems
Jurisdiction as a Whole 1,843 5,135 o}
White 943 3,575 Y
Black [ African American 50 50 0
Asian 254 540 o]
American Indian, Alaska Native 0 40 0
Pacific Islander 50 o} 0
Hispanic 510 884 o]
Data Source: 2007-2011 CHAS

* The four severe housing problems are: 1. Lacks complete kitchen facilities, 2. Lacks complete plumbing facilities, 3. More
than 1.5 persons per room, 4.Cost Burden over 50%

Table 23 - Disproportionately Greater Need (Urban County)
0-30% of Area 30-50% of 50-80% of 80-100% of

Median Area Median Area Median Area Median
Income Income Income Income
A% # % # %
Jurisdiction as a Whole 6,208 | 70% 3,659 | 43% 1,554 | 30% 1,843 | 26%
White 3,143 | 62% 1,950 | 39% 859 27% 943 21%
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0-30% of Area
Median

Income

30-50% of

Area Median

Income

%

50-80% of
Area Median
Income

#

%

80-100% of
Area Median

#

Income
%

Black / African American 164 87% 39 34% 65 62% 50 50%
Asian 965 79% 465 47% 140 22% 254 32%
American Indian, Alaska Native 69 87% o} 0% 0 0% o] 0%
Pacific Islander 15 100% | O 0% 0 0% 50 100%
Hispanic 1,740 | 82% 1,169 54% 489 43% 510 37%

Data Source: 2007-2011 CHAS

Discussion

Below is a summary of the disproportionate needs experienced by LMI households:

e Eighty-seven percent of Black/African American and American Indian, Alaska Native
households, and 82 percent of Hispanic households, in the 0-30% AMI category experience
severe housing problems, compared to 70 percent of the jurisdiction as a whole.

e Over half of Hispanic households (54 percent) in the 30-50% AMI category experience severe
housing problems, compared to 43 percent of the jurisdiction as a whole.

e Sixty-two percent of Black/African American households and 43 percent of Hispanic
households in the 50-80% AMI category experience severe housing problems, compared to
30 percent of the jurisdiction as a whole.

While not in an LMI income category, it is worth noting that 50 percent of Asian households and 37
percent of Hispanic households in the 80-100% AMI category experience a disproportionate severe
housing need, compared to 26 percent of the jurisdiction as a whole. This suggests that even those
households with incomes closer to the median find might find themselves financially overextended in

the Urban County’s housing market.

Note: Due to insufficient HUD data, this analysis does not include Pacific Islander racial/ethnic groups
in any income category, or American Indian, Alaska Native racial/ethnic groups in the 30-100% AMI
income categories. Additionally, households with no/negative income are not counted in the analysis,
as they cannot by definition have a cost burden, although they still may require housing assistance.

Consolidated Plan

OMB Control No: 2506-0117 (exp. 07/31/2015)

SANTA CLARA COUNTY

58



NA-25 Disproportionately Greater Need: Housing Cost Burdens - 91.205 (b)(2)

Assess the need of any racial or ethnic group that has disproportionately greater need in comparison
to the needs of that category of need as a whole.

Introduction

Per HUD definitions, a disproportionate need exists when any group has a housing need that is 10
percent or higher than the jurisdiction as a whole. A household is considered cost burdened when
paying more than 30 percent of its income toward housing costs, including utilities, and is severely
cost burdened when paying more than 50 percent of its income toward housing costs. This section
analyzes the extent of cost burden and identifies populations that have a disproportionately greater
cost burden.

Table 24 - Greater Need: Housing Cost Burdens AMI (Urban County)
Housing Cost Burden 30-50% No / negative

income (not
computed)

Jurisdiction as a Whole 53,961 19,728 16,211 794

White 39,140 12,269 9,805 459

Black / African American | 480 19 345 0

Asian 7,673 3,399 2,298 215

American Indian, Alaska 130 20 69 0

Native

Pacific Islander 138 0 45 0

Hispanic 5,745 3,544 3,478 105

Data Source: 2007-2011 CHAS

Table 25 - Disproportionately Greater Cost Burden (Urban County)

<=30% ‘ 30-50% >50%
# % # #

Jurisdiction as a Whole 53,961 60% 19,728 22% 16,211 18%
White 39,140 64% 12,269 20% 9,805 16%
Black / African American 480 51% 19 13% 345 37%
Asian 7,673 57% 3,399 25% 2,298 17%
American Indian, Alaska 130 59% 20 9% 69 32%
Native

Pacific Islander 138 75% 0 0% 45 25%
Hispanic 5,745 45% 3,544 28% 3,478 27%
Data Source: 2007-2011 CHAS

Discussion

The data indicates that, as a whole, 40 percent of households in the Urban County are cost burdened
and paying more than 30 percent of their income toward housing costs. Eighteen percent of
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households in the Urban County are severely cost burdened and paying more than 50 percent of their
income toward housing costs.

Among cost burdened households paying 30 to 50 percent of theirincome toward housing costs, there
are no racial/ethnic groups that are disproportionately affected.

Among severely cost burdened households paying more than 50 percent of their income toward
housing costs, Black/African American households (37 percent) and American Indian, Alaska Native
households (32 percent) experience a disproportionate need compared to 18 percent of the
jurisdiction as a whole.

Note: Households with no/negative income are not counted in the analysis, as they cannot by
definition have a cost burden, although they still may require housing assistance.
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NA-30 Disproportionately Greater Need: Discussion - 91.205(b)(2)

Are there any Income categories in which a racial or ethnic group has disproportionately greater
need than the needs of that income category as a whole?

Please see the discussion for NA-15, NA-20, and NA-25. In summary;

e For 0-30% AMI households: 92 percent of Black/African American households and 93 percent
of Asian households experience housing problems, compared to 80 percent of the
jurisdiction as a whole; and 87 percent of Black/African American and American Indian, Alaska
Native households, and 82 percent of Hispanic households experience severe housing
problems, compared to 70 percent of the jurisdiction as a whole.

e  For30-50 % AMI households: 84 percent of Asian households and 81 percent of Hispanic
households experience housing problems, compared to 70 percent of the jurisdiction as a
whole; and 62 percent of Black/African American households and 43 percent of Hispanic
households experience severe housing problems, compared to 30 percent of the jurisdiction
as a whole.

e Forthe 50-80% AMI households: 62 percent of Black/African American households and 43
percent of Hispanic households experience severe housing problems, compared to 30
percent of the jurisdiction as a whole.

e Thirty-seven percent of Black/African American households and 32 percent of American
Indian, Alaska Native households are disproportionately affected by severe cost burden and
paying more than 50 percent of their income toward housing.

If they have needs not identified above, what are those needs?

Needs have been previously identified.

Are any of those racial or ethnic groups located in specific areas or neighborhoods in your
community?

Table 26 below illustrates the jurisdictions within the Urban County that have the highest
concentration of racial/ethnic groups. Additionally, Map 1 below shows the location of each urban
County jurisdiction.

Table 26 - Racial/Ethnic Distribution (Urban County)

Campbell | LosAltos | LosAltos Los Gatos Monte Morgan Saratoga
Hills Sereno Hill
White 67% 71% 68% 82% 81% 65% 54%
Black / 3% 1% 1% 1% 0% 2% 0%
African
American
American 1% 0% 0% 0% 0% 1% 0%
Indian and
Consolidated Plan SANTA CLARA COUNTY 61

OMB Control No: 2506-0117 (exp. 07/31/2015)



Campbell | LosAltos | LosAltos Los Gatos Monte Morgan Saratoga
Hills Sereno Hill
Alaska
Native
Asian 16% 24% 27% 1% 14% 10% 41%
Hispanic 18% 4% 3% 7% 5% 34% 4%
Data Source: 2010 Census
Consolidated Plan SANTA CLARA COUNTY

OMB Control No: 2506-0117 (exp. 07/31/2015)

62



Map 1 - Urban County Jurisdictions (Urban County)
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Data Source: 2010 Census

NA-35 Public Housing - 91.205(b)
Introduction

HACSC assists approximately 17,000 households through the federal Section 8 Housing Choice
Voucher program. The Section 8 waiting list contains 21,256 households, estimated to be a 10-year
wait. HACSC also develops, controls, and manages more than 2,600 affordable rental housing
properties throughout the County. HACSC’s programs are targeted toward LMI households, and more
than 80 percent of its client households are extremely low income families, seniors, veterans, persons
with disabilities, and formerly homeless individuals.>

In 2008 HACSC entered into a ten-year agreement with HUD to become a Moving to Work (MTW)
agency. The MTW program is a federal demonstration program that allows greater flexibility to design
and implement more innovative approaches for providing housing assistance.3® Additionally, HACSC
has used Low-Income Housing Tax Credit financing to transform and rehabilitate 535 units of public
housing into HACSC-controlled properties. The agency is an active developer of affordable housing
and has either constructed, rehabilitated, or assisted with the development of more than 30 housing
developments that service a variety of households, including special needs households.

The following tables display the public housing inventory and housing vouchers maintained by HACSC.
HACSC has four two-bedroom family public housing units in its portfolio; they are located in the City
of Santa Clara. Approximately 16,387 housing vouchers are in use countywide.

Specific HACSC data is not available for the Urban County. The data below reflects HACSC information
for the entire County, with the exclusion of the other County entitlement jurisdictions (Cities of San
Jose, Cupertino, Mountain View, Sunnyvale, Gilroy, Palo Alto, and Santa Clara).

29 Housing Authority of the County of Santa Clara. “Welcome to HACSC.” http://www.hacsc.org/
30 HACSC. “Moving to Work (MTW) 2014 Annual Report.” September 2014.
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Table 27 - Public Housing by Program Type (Urban County)
Program Type

Rehab Housing | Total Project Tenant Special Purpose Voucher
-based -based  veterans Family Disabled

Affairs Unification £
Supportive Program

... Housing

# of 0 5 o] 1,667 | 342 1,154 156 8 7

units

vouchers

inuse

* Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition
Data Source: HACSC

Table 28 - Characteristics of Public Housing Residents by Program Type (Urban County)
Program Type

Rehab | Housing  Total  Project Tenant Special Purpose Voucher

-based -based  veterans Family
Affairs Unification
Supportive  Program
Housing
Average Annual | o $16,675 | O $14,866 | $12,628 | $16,013 | $11,354 $11,708
Income

Average Length | o 5 0 1 4 14 2 2
of Stay (Years)
Average (o] 2 (o] 2 1 2 1 4
Household Size

# Homeless at o] 0 0 251 1 94 156 0
Admission
# of Elderly 0 1 0 879 303 535 41 0
Program

Participants
(>62)

# of Disabled o] 3 0 940 250 631 59 0
Families

# of Families - - - - - - - -
Requesting
Accessibility

Features

Consolidated Plan SANTA CLARA COUNTY 65

OMB Control No: 2506-0117 (exp. 07/31/2015)



Program Type

Housing  Total Project Tenant Special Purpose Voucher

-based -based  veterans Family
Affairs Unification

Supportive  Program
Housing
# of HIV/AIDS - - - - - - - -

Program

Participants
# of DV Victims - - - - - - - -

Data Source: HACSC
Data Source Comment: HACSC does not collect information on HIV/AIDs or Domestic Violence households or on the number of
families requesting accessibility features.

Table 29 - Race of Public Housing Residents by Program Type (Urban County)

Program Type
Certificate  Mod- Public Vouchers
Rehab | Housing Total Project Tenant Special Purpose Voucher
-based -based  veterans Family Disabled
Affairs Unification £
Supportive  Program
I I I . Housing
White o] 4 o] 832 144 586 91 8 3
Black/African | o 0 o] 201 13 151 36 0 1
American
Asian 0 o] 0 597 185 407
American 0 o] o] 18 1 12 5 0 o]
Indian/Alaska
Native
Pacific o] 0 0 3 1 1 1 0 0
Islander
Other o} 0 0 0 0 0 (o} 0 (o]
* Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: HACSC
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Ethnicity Certificate = Mod-
Rehab

. Housing

Public
Housing Total

Project
-based

Tenant
-based

Vouchers
Special Purpose Voucher
Disabled

Veterans
Affairs
Supportive

Table 30 - Ethnicity of Public Housing Residents by Program Type (Urban County)
Program Type

Family
Unification
Program

Hispanic | o 4 381 33 320 20

Not (o] (o] 1263 | 310 833 114

Hispanic

* Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: HACSC
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Section 504 Needs Assessment: Describe the needs of public housing tenants and applicants on the
waiting list for accessible units.

None of the four public housing units owned and managed by HACSC are accessible, and information
about the need for accessible units is not collected for waiting list applicants.

Most immediate needs of residents of Public Housing and Housing Choice voucher holders

In January 2013, HACSC randomly sampled 1,500 of its Section 8 participants to better understand the
types of services and/or resources needed to increase their self-sufficiency. Approximately 400
participants responded. Table 31 identifies the services requested and the number of participants that
requested that service. Affordable healthcare, job training, basic computer skills, English as a second
language, and job placement resources were among the top most-identified services. The majority of
these services are related to workforce training, showing the need for economic development among
Section 8 participants. The selection of affordable healthcare as the highest need indicates the need
for additional health-related services.

Table 31 - Resources Requested by Section 8 Participants (County)

Services/Resources # Participants Requesting % Participants Requesting
Service Service

1 Affordable Healthcare 122 1%

2 Job Training 14 10%

3 Basic Computer Skills 113 10%

4 Nothing 102 9%

5 English as a Second Language | 96 8%

6 Job Placement 94 8%

7 Post-Secondary Education 79 7%

8 Transportation Assistance 79 7%

9 Job Search Skills 68 6%

10 Legal Assistance 61 5%

1 HS Diploma/GED 53 5%

12 Affordable Childcare 53 5%

13 Financial Planning 53 5%

14 Credit Repair/Credit History 50 4%

15 Substance Abuse/Mental 21 2%

Total 1,137 100%

Data Source: HACSC
Data Source Totals may not add to 100% due to rounding. N= 400, multiple resources could be selected by each respondent.
Comment:

Discussion

Please see discussions above.
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NA-40 Homeless Needs Assessment - 91.205(c)
Introduction

As was previously discussed, the Santa Clara region is home to the fourth-largest population of
homeless individuals (6,681 single individuals),3' and the highest percentage of unsheltered homeless
of any major city (75 percent of homeless people sleep in places unfit for human habitation). The
homeless assistance program planning network is governed by the Santa Clara Continuum of Care
(CoC), governed by the Continuum of Care (CoC) Board, which is made up of the same individuals who
sit on the Destination: Home Leadership Board. The membership of the CoC is a collaboration of
representatives from local jurisdictions comprised of community-based organizations, the Housing
Authority of the County of Santa Clara, governmental departments, health service agencies, homeless
advocates, consumers, the faith community, and research, policy and planning groups. The
management information system utilized by the CoC is referred to as the Help Management
Information System (HMIS). The HMIS monitors outcomes and performance measures for all the
homeless services agencies funded by the County.

HMIS Methodology

Data provided in this section is for Fiscal Year 2014 (July 1, 2013 - June 30, 2014). CTA reports
jurisdictional data based on clients’ self-reported last permanent zip codes. The last permanent zip
code is the zip code area that the client lived in when s/he last lived in permanent housing (e.g. rental
house/apartment, own home, living with friends/relatives with permanent tenure). This reporting
method was adopted by CDBG program coordinators from the various jurisdictions within the County
and was preferred over reporting the clients served by service providers within each jurisdiction, as
shelter and transitional housing services are largely centralized within San Jose and not equitably
distributed throughout the County. Numbers reported are based on actual HMIS data yet are still
considered estimates as they are averages and/or include proportional representations of clients for
whom no last permanent zip code was recorded (15% of all clients served 7/1/2013 - 6/30/2014 report
no last permanent zip code). Urban County clients (those who report that their last permanent zip
code was in Urban County) represent approximately 22% of the County’s homeless clients.

Homeless Point-in-Time Census and Survey3*

The Santa Clara County CoC’s Homeless Census and Survey is conducted every two years and consists
of data collected on the sheltered and unsheltered homeless population. Sheltered homeless include
those occupying shelter beds on the night of the count. Data describing the number of sheltered
homeless persons are obtained from HMIS where possible, and collected directly from providers not

3' The U.S. Department of Housing and Urban Development. “2014 Annual Homeless Assessment Report (AHAR) to
Congress.” October 2014. https://[www.hudexchange.info/resources/documents/AHAR-2014-Part1.pdf

32 Applied Survey Research. “Santa Clara County Homeless Census & Survey.” 2013.
http://www.appliedsurveyresearch.org/storage/database/homelessness/santaclara_sanjose/2013%20Homeless%20Census%2
oand%20Survey%20Santa%20Clara%206%2028%2013.pdf

Consolidated Plan SANTA CLARA COUNTY 69

OMB Control No: 2506-0117 (exp. 07/31/2015)


https://www.hudexchange.info/resources/documents/AHAR-2014-Part1.pdf
http://www.appliedsurveyresearch.org/storage/database/homelessness/santaclara_sanjose/2013%20Homeless%20Census%20and%20Survey%20Santa%20Clara%206%2028%2013.pdf
http://www.appliedsurveyresearch.org/storage/database/homelessness/santaclara_sanjose/2013%20Homeless%20Census%20and%20Survey%20Santa%20Clara%206%2028%2013.pdf

using HMIS as needed. Unsheltered homeless are counted by direct observation, and community
volunteers partnered with homeless guides canvas the regions by car and on foot during the early
morning hours of the chosen nights. A large subset of the sheltered and unsheltered population is
subsequently surveyed, providing data that is then used to estimate demographic details of the

homeless population as a whole at a single point-in-time.

Figure 2 - Homeless by Jurisdiction
HOMELESS CENSUS POPULATION BY JURISDICTION

Sheltered
Net
‘13  Change
Total Incorporated 4,283 | 4944 &61 1.772 | 1816 44 | 6,055 | 6.760 705
City of Campbell 103 21 -12 0 0 0 103 21 -12
City of Cuperfino 34 92 58 15 20 5 49 112 63
City of Gilroy 265 125 -140 255 254 -1 520 379 -141
City of Los Altos 5 4 -1 0 0 0 5 4 -1
Town of Los Altos Hills 0 2 2 0 0 0 0 2 2
City of Los Gatos 18 11 -7 0 0 0 18 11 -7
City of Milprtas 139 25 -44 0 0 0 139 25 -44
City of Monte Sereno 11 1 -10 0 0 0 11 1 -10
City of Morgan Hill 176 61 -115 35 0 -35 211 &1 -150
City of Mountain View 17 136 119 20 3 -17 37 139 102
City of Palo Alfo 106 145 39 45 12 -33 151 157 &
City of San Jose 3,057 3.660 603 977 1,110 133 4,034 4,770 736
City of Santa Clara 132 203 71 264 275 11 396 478 82
City of Saratega 7 35 28 0 0 0 7 35 28
City of Sunnyvale 213 283 70 141 142 -19 374 425 51
Total Unincorporated 886 730 -156 99 106 7 285 836 -149
San Martin 170 53 -117 99 106 7 269 159 -110
Other 716 677 -39 0 0 0 716 677 -39
Fonigenial NA |  NA NA 27| 35 8 27| 35 8
Total 5169 | 5474 505| 1.898| 1,957 59| 7067 | 7631 544

Note: Changes in the shelter count may reflect changes in shelter designations and listed shelters rather than capacity or

usage.

Data Source:
Data Source Comments:

address.

2013 Santa Clara County Homeless Census & Survey
Jurisdiction determined by location of the individual during the Point in Time Count, or shelter

The Santa Clara County CoC’s 2013 Homeless Point-in-Time Census and Survey was performed using
HUD recommended practices for counting and surveying homeless individuals. This study included a
field enumeration of homeless individuals residing in Santa Clara County on January 29 and January 30,
2013. On January 29, the cities of Gilroy and Morgan Hill, portions of the cities of Campbell, Los Gatos,
Milpitas, San Jose, and the unincorporated areas in the eastern and southwestern parts of the county
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were enumerated. The following morning, January 30, remaining portions of the cities of Campbell,
Milpitas, Los Gatos, and San Jose; the cities of Cupertino, Monte Sereno, Mountain View, Los Gatos
Hills, Palo Alto, Saratoga, Sunnyvale, Santa Clara, and the unincorporated areas in the northwestern
part of the county were enumerated. Figure 2 shows the geographic distribution of sheltered and
unsheltered homeless persons in Santa Clara County.33

The following definitions below provide the methodology for Table 32:

Definitions

e # Experiencing Homelessness Each Year — unduplicated count of all persons enrolled during
the program year

e #Becoming Homeless Each Year — unduplicated count of persons appearing in HMIS for the
first time during the year

e #Exiting Homelessness Each Year — unduplicated count of persons exiting programs to a
permanent destination as defined by HUD

e #of Days Persons Experience Homelessness — average of the sums of the lengths of stay for

each person

Table 32 - Homeless Needs Assessment (Urban County)

Population Estimate The # Of Persons | Estimate The | Estimate Estimate The Estimate The
Experiencing Homelessness # The # # Exiting # of Days
On A Given Night Experiencing | Becoming Homelessness Persons
Homelessness = Homeless Each Year Experience

Sheltered *Unsheltered  pach vear Each Year Homelessness
(Countywide)

Persons In 4 956 4 241 - -
Households
With Adult(S)
And Child(Ren)

Persons In 0 183 30 42 - -
Households

33 Applied Survey Research. “Santa Clara County Homeless Census & Survey.” 2013.
http://www.appliedsurveyresearch.org/storage/database/homelessness/santaclara_sanjose/2013%20Homeless%20Census%2
oand’%20Survey%20Santa%20Clara%206%2028%2013.pdf
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Population Estimate The # Of Persons | Estimate The | Estimate Estimate The Estimate The
Experiencing Homelessness # The # # Exiting # of Days

On A Given Night Experiencing | Becoming Homelessness Persons
Homelessness = Homeless Each Year Experience

Sheltered *Unsheltered  gach vear Each Year Homelessness
(Countywide)

With Only
Children

Persons In 530 5,435 2448 820 - -
Households
With Only
Adults

Chronically 92 2,250 726 144 - -
Homeless
Individuals
(Persons)

Chronically 0 9 6 128 - -
Homeless
Families
(Households)

Veterans 178 579 706 154 - -
Unaccompanied | o 203 30 42 - -
Child
Persons With 16 93 114 129 - -
HIV
Severely 144 2,872 792 182 - -
Mentally 11l
Chronically 148 1,010 628 171 - -
Substance
Abuse
Victims of 1 431 5 164 - -
Domestic
Violence
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Population Estimate The # Of Persons | Estimate The | Estimate Estimate The Estimate The
Experiencing Homelessness # The # # Exiting # of Days
On A Given Night Experiencing | Becoming Homelessness Persons

Homelessness | Homeless Each Year Experience

Sheltered *Unsheltered  gach vear Each Year Homelessness
(Countywide)

Data Source:  HMIS Santa Clara County

Data Source  This data reflects reports for all HMIS clients who self-declared that their last permanent zip code was in the Urban

Comment: County, as well as the all clients whose last permanent zip code was outside of Santa Clara County. “Given Night”
estimates derived by taking average from four points in time. *For unsheltered populations, the data presented is
aggregate for the County —current methodologies do not break down subpopulation data by jurisdiction. Data is not
available on “Estimate the # exiting homelessness each year” and “Estimate the # of days persons experience
homelessness” is not available for multiple populations, please refer to Table 33 and Table 34.

If data is not available for the categories "number of persons becoming and exiting homelessness
each year," and "number of days that persons experience homelessness," describe these categories
for each homeless population type (including chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth).

While data for each specific homeless subpopulation is not available, as shown in Table 33 and Table
34, there is data for the number exiting homelessness and the average days to obtain housing.

Table 33 - Exited Homelessness (County/Urban County)
Project Type # Of Clients Who # of clients who obtained # of clients who

Obtained Permanent permanent housing obtained permanent
Housing (County) (Urban County) housing (LP Zip
outside Santa Clara
County)
Emergency Shelter 719 180 128
Transitional Housing 278 48 92
Rapid Re-Housing 17 22 40

Data Source:  HMIS Santa Clara County

Table 34 - Days to Housing (County)

Project Type Average Days to Housing
Emergency Shelter 61.6
Transitional Housing 319.9
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Project Type Average Days to Housing

Rapid Re-Housing 84
Data HMIS Santa Clara County
Source:

Table 35 - Race and Ethnic Group of Homeless (Urban County)

Race Sheltered

White 1,297

Black or African American 297

Asian 76

American Indian or Alaska Native 95

Native Hawaii or Pacific Islander 33

Multiple Races 497

Hispanic 1,197
Non-Hispanic 1,298

Data Source:  HMIS Santa Clara County

Data Source  HMIS data filtered for clients reporting an Urban County zip code as their last permanent zip code. Additionally, those

Comment: who did not report a zip code were included. Race/Ethnicity for four points in time were averaged. Ethnicity data
includes data for whom race data is not known.

Estimate the number and type of families in need of housing assistance for families with children and
the families of veterans.

Between 2013 and 2014, two veteran households with children were served by Santa Clara County

HMIS Partner Agencies.3* A total of 175 households with children (included the two veteran
households) were served.

Discussion

Please see discussions above.

34 CTA 2013-2014. Includes households who reported their last permanent zip code was in the Urban County.
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NA-45 Non-Homeless Special Needs Assessment - 91.205 (b, d)
Introduction

The following section addresses the needs of special populations and the housing and service needs
they might require. The special needs populations considered in this section include:

e Elderly households

e Persons with disabilities

e Large households

e Female-headed households

e Persons living with AIDS/HIV and their families

Describe the characteristics of special needs populations in your community.
Elderly/Seniors

HUD defines elderly as age 62 and older and frail elderly as persons who require assistance with three
or more activities of daily living such as eating, bathing, walking, and performing light housework. The
U.S. Census commonly defines older adults as those aged 65 and older. For the purposes of this
analysis, the term elderly refers to those aged 62 and older.

Elderly residents generally face a unique set of housing needs, largely due to physical limitations, lower
household incomes, and the rising costs of health care. Unit sizes and access to transit, health care,
and other services are important housing concerns for this population. Housing affordability
represents a key issue for seniors, many of whom are living on fixed incomes. The demand for senior
housing serving various income levels is expected to increase as the baby boom generation ages.>

Fourteen percent of Urban County residents (36,057 individuals) are over the age of 65,3° and 32
percent of households (29,570) in the Urban County contain at least one person age 62 years or older.?’
Thirty-six percent of these households are LMI, compared to 27 percent for the Urban County as a
whole. Within the entire County, 38 percent of owner-occupied households containing an elderly
member and 45 percent of elderly renter-occupied households containing an elderly member are cost
burdened and paying more than 30 percent of their income toward housing costs.?®

35 Joint Center for Housing Studies. “Housing America’s Older Adults: Meeting the Needs of an Aging Population.” 2014.
http://www.jchs.harvard.edu/sites/jchs.harvard.edu/files/jchs-housing_americas_older_adults 2014.pdf

36 2007-2010 CHAS
37 |bid.
38 2008-2012 ACS
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Table 36 - Elderly Population (Urban County)
Income 0-30% >30-50% >50-807% >80-100%

Total Households 9,369 7,884 7,818 6,913 60,655
Household Contains at Least 1,568 1,744 1,645 1,419 11,498
One Person 62-74 Years of Age

Household Contains at Least 2,344 1,848 1,473 953 5,078
One Person Age 75 or Older

Data Source: 2007-2011 CHAS

In April 2012 a study of senior needs was conducted by the Santa Clara County Board of Supervisors,
with the goal of exploring explore current and future needs of baby boomers and seniors in the
County. A total of nine community forums were conducted to gather input from residents, seniors,
caregivers and those who provide services to seniors.?® The data collected revealed the following key
need areas for seniors:

e (Coordinated, Comprehensive Information Services
e Transportation

e Affordable Housing

e Senior Center Programs and Services

Home-Based Supportive Services

Mental Health Services

Caregiver Supports

Food and Nutrition Programs

e [solated Seniors

e Elder Abuse Prevention and Legal Services

Persons with Disabilities

HUD defines disability as a physical or mental impairment that substantially limits one or more of the
major life activities for an individual.

Persons with disabilities can face unique barriers to securing affordable housing that provides them
with the accommodations they need. Persons with disabilities may require units equipped with
wheelchair accessibility or other special features that accommodate physical or sensory limitations.
Access to transit, health care, services, and shopping also are important factors for this population.#°

39 Santa Clara County. “Santa Clara County Seniors' Agenda: A Quality of Life Assessment.” April 2012.

http://www.sccgov.org/sites/ssa/Department%200f%20Aging%20-

%20Adult%20Services/Documents/2012_04 quality of life.pdf

40 National Council on Disability. “The State of Housing in America in the 215t Century: A Disability Perspective.” January
2010. http://www.ncd.gov/publications/2010/Jan192010
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Current Census and ACS data does not document disability characteristics within the unincorporated
County areas. Therefore, estimating the number of persons with disabilities for the Urban County
areas specifically is not feasible. According to the 2011-2013 ACS, eight percent of the County
population as a whole is affected by one or more disabilities.

Large Families

The U.S. Census Bureau defines large households as those with five or more persons. Large households
may face challenges finding adequately-sized affordable housing. This may cause larger families to live
in overcrowded conditions and/or overpay for housing. Nine percent of households within the Urban
County are large family households.#'

Persons Living with AIDS/HIV and their Families

Stable and affordable housing that is available to persons living with HIV/AIDS and their families helps
assure they have consistent access to the level of medical care and supportive services that are
essential to their health and welfare. Stable and affordable housing can also result in fewer
hospitalizations and decreased emergency room care. In addition, housing assistance, such as short-
term help with rent or mortgage payments, may prevent homelessness among persons with HIV/AIDS
and their families.4*

In the County, from April 2006 through June 2014, a total of 1,119 cases of HIV were reported; of these,
1,080 individuals are still living (three percent deceased). During the same time period, a total of 4,655
cases of AIDS was reported; 2,327 are still living (50% deceased).43 According to a 2011 Santa Clara
County HIV/AIDS needs assessment survey, the majority of respondents living with HIV/AIDS
represented renter households (71 percent), and 30 percent reported experiencing difficulty getting
housing in the six months prior to the survey.*4

What are the housing and supportive service needs of these populations and how are these needs
determined?

Please see discussions above.

Discuss the size and characteristics of the population with HIV/AIDS and their families within the
Eligible Metropolitan Statistical Area:

HIV

Countywide, males represent 85 percent of reported HIV cases. This includes White (45 percent),
Hispanic/Latino (32 percent), African American (12 percent), and Asian/Pacific Islander (9 percent)

412007-2010 CHAS
42 National AIDS Housing Coalition. “HOPWA.” http://nationalaidshousing.org/legisadvocacy/hopwa/
43 California Office of AIDS. “HIV/AIDS Surveillance in California.” June 2014.

44 Santa Clara County HIV Planning Council for Prevention and Care. “2012-2014 Comprehensive HIV Prevention & Care Plan
for San Jose.” 2011.
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males. Thirty-five percent of the 75 newly reported cases in 2010 were of individuals between 20 and 29
years of age, compared with only 14 percent of existing (total living) cases in that age group.*

AIDS

Overall, those living with AIDS are older, with 43 percent age 50 and older, compared to 28 percent
age 50 and older for those with HIV. Additionally, AIDS incidence is most likely seen among
Hispanic/Latino persons (42 percent), followed by Whites (36 percent), Asian Pacific Islanders (11
percent), and African Americans (10 percent). 4

Discussion Please see discussions above.

45 |bid.
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NA-50 Non-Housing Community Development Needs - 91.215 (f)
Describe the jurisdiction’s need for Public Facilities.
Regional and Community Forums

Regional and community forums were conducted in order to engage the community and highlight
what participants felt were areas that were in need of funding. Participants in these engagement
activities identified the following needs for public facilities:

¢ Increase the number of homeless facilities across the County in conjunction with services.
e Build youth centers and recreational facilities in different locations throughout the County.
e Support modernization and rehabilitation of senior centers.

e Coordinate information services to promote and leverage access to community facilities.

Regional Needs Survey

To gain additional insight on high-priority needs a regional survey was conducted. Respondents rated
the level of need for 14 public facility types in their neighborhoods. The six highest priorities in this
category were:

1. Homeless facilities that lead to permanent housing

2. Facilities for abused, abandoned and/or neglected children
Educational facilities

Mental health care facilities

Youth centers

oV AW

Drop-in day center for the homeless that provide services that lead to permanent housing

How were these needs determined?

Feedback was gathered from the community needs survey and community forums, where residents
and stakeholders of the City provided input community needs. Please see Appendix C: Citizen
Participation Summary for more detail.

Describe the jurisdiction’s need for Public Improvements.

Each city within the Urban County is focusing on different public improvements, specific to the needs
of their cities. The needs that each city is currently facing are presented in the table below.
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City
Los Altos

Table 37 - Needs by Jurisdiction (Urban County)
Needs

The City has a need for greater accessibility accommodations, such as widening existing
sidewalks, installing curb cuts, and repairing damaged sidewalks.

Los Gatos

The City has a need for greater accessibility accommodations, such as widening existing
sidewalks, installing curb cuts, and repairing damaged sidewalks.

Campbell

Low income census blocks in the City of Campbell are in need of targeted code
enforcement, and there is need for greater accessibility accommodations for severely
disabled adults and seniors.

Morgan Hill

The City has a need for greater accessibility accommodations, such as widening existing
sidewalks, installing curb cuts, and repairing damaged sidewalks. Additionally, Galvan
Park, which is centrally located within a low income census tract, is in need of
improvements, specifically security cameras and a renovated play structures for
children.

Saratoga

The City has a need for greater accessibility accommodations, such as widening existing
sidewalks, installing curb cuts, and repairing damaged sidewalks. Additionally, there is
need for more street crossing signals citywide for the visually and hearing impaired.
Certain public facilities also need improvements in order to meet state and local building
codes.

Regional and Community Forums

Stakeholders at each of the Consolidated Plan forums highlighted the lack of affordable and accessible
transportation services in the County. Programs to augment public transit were cited as necessities.
Participants in the forums also emphasized the need for the jurisdictions to:

e Promote complete streets to accommodate multiple transportation modes.

e Focus on pedestrian safety by improving crosswalk visibility and enhancing sidewalks.

e Expand ADA curb improvements.

* Increase access to parks and open space amenities in low income neighborhoods.

Regional Needs Survey

Survey respondents rated the level of need for 15 infrastructure and neighborhood improvements
within their neighborhoods. The five highest priorities in this area that they identified were:

1. Cleanup of contaminated sites

2. Streetimprovements

voos W

Lighting improvement
Sidewalk improvements

Water/sewer improvements

How were these needs determined?
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Feedback was gathered from the community needs survey and community forums, where residents
and stakeholders of the City provided input community needs. Please see Appendix C: Citizen
Participation Summary for more detail.

Describe the jurisdiction’s need for Public Services.

Regional and Community Forums

During the forums, participants emphasized the need to support a broad range of community services.
The need to increase services for the homeless was a key concern identified by community members.
The need for a range of housing options from emergency housing, transitional housing, to permanent
housing was a reoccurring theme, with an emphasis placed on creating a coordinated system of
services and housing that leads to permanent housing. In addition, participants emphasized a need for
comprehensive services at homeless encampments (e.g., basic shelter facilities, health care referrals,
case management), and rental assistance programs for the homeless to transition them out of
homelessness into stability was frequently identified by participants as critical needs. Another
common topic was the need to address the housing crisis facing seniors in the County. Forum
participants noted that elderly renters experience numerous housing issues, including cost burden.
The primary needs that were identified include:

e Address the needs for accessible and affordable transportation services throughout Santa
Clara County

e Support food assistance and nutrition programs for low income families, seniors and disabled
individuals

e Provide health care services to seniors and low income families

e Develop free, year-round programs and activities for youth (e.g., recreation programming,
sports)

e Offer comprehensive services at homeless encampments (e.g., outreach, health, referrals)
e Provide mental health care services for homeless and veterans
e Support services to reduce senior isolation

e Assist service providers in meeting the needs of vulnerable special needs populations
through increased funding, coordination of systems and services, performance measurement
and data collection, and information sharing

Regional Needs Survey

Survey respondents rated the level of need for 23 public service improvements in their neighborhoods.
The five highest priorities in this area were:

1. Emergency rental subsidy housing assistance to prevent and end homelessness
2. Access to fresh and nutritious foods
3. Homeless services

4. Abused, abandoned and/or neglected children services
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5. Transportation services

How were these needs determined?

Feedback was gathered from the community needs survey and community forums, where residents
and stakeholders of the City provided input community needs. Please see Appendix C: Citizen
Participation Summary for more detail.
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Housing Market Analysis

MA-05 Overview
Housing Market Analysis Overview:

As was introduced in the Needs Assessment, the San Jose-Sunnyvale-Santa Clara, CA HUD Metro Fair
Market Rent Area (HMFA) is the third most expensive rental market in the nation, and renter
households must earn at least $31.70 an hour to afford the average two bedroom apartment.#” Rental
housing throughout the Santa Clara County (County) is becoming increasingly more expensive and the
affordability gap is widening. According to the Cities Association of Santa Clara County and Housing
Trust Silicon Valley, “the Association of Bay Area Governments (ABAG), projects that over the next 25
years 57 percent of all household growth in the Bay Area will consist of very low- and low income
households. The State’s Employment Development Department projects that more than half of the
jobs created in the next five years in Santa Clara County will pay $11.00 per hour or less. In addition,
much of the growth is expected to be with senior households.”*®

The Urban County’s housing costs are among the highest in the nation. Multiple jurisdictions within
the Urban County fall within the top twenty most expensive markets: Los Altos is currently ranked as
the number one most expensive housing market in the United States, Saratoga the third, Los Gatos
the fifth, and Morgan Hill the 17th.%® Currently the Urban County would need approximately 16,673
additional affordable housing units to match the housing needs of the population earning below 80%
Area Median Income (AMI).

Rising home prices are a response to an imbalance between supply and demand. An adequate housing
supply is critical to keeping housing affordable, and affordable housing is among the most important
contributors to household welfare. When incomes do not keep pace with housing costs, it becomes
clear there is a need for more affordable housing, not just for the lowest income residents, but also
for a large number of low and moderate income working families. Overall, there is a strong need for a
diverse mixture of new housing stock to serve the needs of the region’s current and future population.

The following provides a brief overview of the results of the Market Analysis, with more detail included
in each corresponding section.
MA-10 Number of Housing Units

e Seventy percent of housing units in the Urban County are occupied by owner
households and 30 percent of units are occupied by renter households.

47 National Low Income Housing Coalition. “Out of Reach.” 2014. http://nlihc.org/sites/default/files/oor/201400R.pdf

48 Cities Association of Santa Clara County and Housing Trust Silicon Valley. “Affordable Housing Landscape & Local Best
Practices.” December 2013.

49 Coldwell Banker. “Coldwell Banker Home Listing Report.” 2014. http://blog.coldwellbanker.com/HLR-2014/
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e Seventy percent of housing units are single family residences (1-unit detached
structures) and 19 percent of units are multi-family attached units.

MA-15 Housing Market Analysis: Cost of Housing

e Forty percent of households in the Urban County pay more than 30 percent of their income
toward housing costs and 18 percent of households are paying more than 50 percent of their
income toward housing costs.

e The Urban County needs approximately 16,673 additional affordable housing units to match
the housing needs of the population earning below 80% AMI.

MA-20 Housing Market Analysis: Condition of Housing

e Seventy-three percent of housing units in the Urban County were constructed before 1980,
and therefore are at risk of a Lead Based Paint hazard.

e Itis estimated that 27 percent of units at risk of a LBP hazard are occupied by a 0-80% AMI
household.

MA-25 Public and Assisted Housing

e HASCS develops, controls, and manages more than 2,600 affordable rental housing properties
throughout the County.

e HACSC has been a Moving to Work (MTW) agency since 2008. In this time the agency has
developed 31 MTW activities. The vast majority of their successful initiatives have been aimed
at reducing administrative inefficiencies, which in turn opens up more resources for
programs serving LMI families.

MA-30 Homeless Facilities

e As per the 2014 Housing Inventory Count (HIC) 6,320 beds are available for homeless
individuals and families in the County. 358 beds are under development.

e Housing facilities for homeless individuals and families include emergency shelters,
transitional housing, permanent supportive housing, and safe havens.
MA-35 Special Needs Facilities and Services

e There are 610 Special Need Facilities in the County. These include 250 Adult Residential
Facilities that provide non-medical care for adults, 42 group homes that service children or
adults with chronic disabilities, and 311 Residential Care Facilities for the Elderly.

e As per the Needs Assessment, thirty-eight percent of elderly owner-occupied households and
45 percent of elderly renter-occupied households in the Urban County are cost burdened and
paying more than 30 percent of their income toward housing costs.
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MA-4o0 Barriers to Affordable Housing

e The County identified several constraints to the maintenance, development and
improvement of housing and affordable housing:

O

@)

Land use controls, including the General Plan, which governs unincorporated residential
land use and development potential

The countywide growth management policies shared by the County, cities, and LAFCO,
also referred to as the “joint urban development policies”

The Land Use Plan and policies, also referred to as the Land Use Element
The Zoning Ordinance

The County’s subdivision ordinance

The County’s regulation of single building sites

Other specific development standards such as: parking requirements and height limits,
any growth control measures employed, policies and regulations regarding secondary
dwelling units, and density bonuses

The high cost of land and construction to create new units

MA-45 Non-Housing Community Development Assets

e Seventy-six percent of the total jobs in the County are produced by these four employment
sectors: Education and Health Care Services (24 percent); Professional, Scientific,
Management Services (19 percent); Arts, Entertainment, Accommodations (17 percent); and
Retail Trade (15 percent).

e Overall, 91 percent of Urban County residents age 25 and older have at least a high school
diploma or higher, and 54 percent have a bachelor’s degree or higher.

e Between September 2013 and September 2014, total employment in the San Jose- Sunnyvale-
Santa Clara Metropolitan Statistical Area (MSA) expanded by 34,400 jobs.
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MA-10 Number of Housing Units — 91.210(a)&(b)(2)

Introduction

The Urban County is primarily a jurisdiction of owner occupied, single-family housing units. The Urban
County contains approximately 97,606 total units, over three quarters of which are single family
attached or detached structures (79 percent). Multi-family developments units make up 19 percent of
the Urban County’s housing stock. Seventy percent of units (65,266) are owner occupied and 30
percent (27,369 units) are renter occupied.

Table 38 - Residential Properties by Unit Number (Urban County)

Property Type Number % ‘
1-Unit Detached Structure 68,144 70%
1-Unit, Attached Structure 8,354 9%
2-4 Units 5,795 6%
5-19 Units 5,859 6%
20 or More Units 7,275 7%
Mobile Home, Boat, RV, Van, Etc 2,179 2%
Total 97,606 100%

Data Source:

Data Source

2007-2011 ACS

Totals may not add up to 100% due to rounding

Comment:
Table 39 - Unit Size by Tenure (Urban County)
Owner Households Renter Households ‘

Number % Number % ‘
No Bedroom 36 0% 1,637 6%
1 Bedroom 842 1% 6,763 25%
2 Bedrooms 7,524 12% 10,803 39%
3 Or More Bedrooms 56,864 87% 8,193 30%
Total 65,266 100% 27,396 100%

Data Source:

Data Source
Comment:

2007-2011 ACS

Totals may not add up to 100% due to rounding

Describe the number and targeting (income level/type of family served) of units assisted with federal,

state, and local programs.

The HASCS Section 8 Housing Choice Voucher program and other voucher programs target assistance
as follows: 75 percent entering the program must be at 0-30% AMI and the remaining 25 percent must

be no higher than 50% AMI.

HASCS’s housing properties have income limits as follows:
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Project Name

Income Limit

Table 40 - HASC Housing Properties (County)
Number of
Units

Housing Type

El Parador Campbell 50% AMI 125 Senior Tax Credit
Housing
Rincon Gardens*t Campbell 50% AMI 200 Family Tax Credit
Housing
Sunset Gardens*t Gilroy 50% AMI 75 Senior Tax Credit
Housing
San Pedro Gardens Morgan 50% or 60% AMI 20 Family Tax Credit
Hill Housing
Opportunity Centert | Palo Alto 50% AMI 89 Senior Tax Credit
Housing
Avenida Espana San José 50% AMI 84 Public and Other
Gardens HUD Assisted
Housing
Blossom River Apts. | San José 50% or 60% AMI 144 Senior Tax Credit
Housing
Clarendon Street San José 50% or 60% AMI 80 Family Tax Credit
Housing
Cypress Gardens*t San José 50% or 60% AMI 125 Family Tax Credit
Housing
DeRose Gardens San José 60% AMI 76 Senior Tax Credit
Housing
Helzer Courts San José 30%, 50% or 60% AMI 155 Family Tax Credit
Housing
Huff Gardens San José 60% AMI 72 Family Tax Credit
Housing
Julian Gardenst San José 50% AMI 9 Senior Tax Credit
Housing
Lenzen Gardens*t San José 50% AMI 94 Family Tax Credit
Housing
Lucretia Gardenst San José 50% AMI 16 Family Tax Credit
Housing
Morrone Gardens San José 50% AMI 102 Senior Tax Credit
Housing
Pinmore Gardens San José 60% AMI 51 Family Tax Credit
Housing
Poco Way San José 50% or 60% AMI 129 Family Tax Credit
Apartmentst Housing
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Project Name

Income Limit

Number of
Units

Housing Type

Seifert Houset San José 50% AMI 3 Senior Tax Credit
Housing
The Willows San José 30% or 60% AMI 47 Family Tax Credit
Housing
Villa Hermosa San José 40% AMI 100 Family Tax Credit
Housing
Villa San Pedro San José 50% or 60% AMI 100 Family Tax Credit
Housing
Bracher Senior Santa 50% AMI 72 Senior Tax Credit
Apartments Clara Housing
Deborah Drive** Santa 40% of new admissions must 4 Family Tax Credit
Clara have income below 30% AMI, the Housing
remaining 60% are below 80%
AMI
Eklund | Santa 50% AMI 10 Family Tax Credit
Apartmentst Clara Housing
Eklund Il Santa 50% AMI 6 Public and Other
Apartmentst Clara HUD Assisted
Housing
John Burns Gardens | Santa 50% AMI 100 Senior Tax Credit
Clara Housing
Klamath Gardens Santa 50% AMI 17 Family Tax Credit
Clara Housing
Miramart Santa 50% AMI 16 Senior Tax Credit
Clara Housing
RiverTown Santa 20%, 35% or 60% AMI 100 Public and Other
Apartments Clara HUD Assisted
Housing
Data Source: HACSC

Data Source Comments:

*These properties also include non-elderly disabled. **Theses properties are Public Housing units until

final disposition and will then have Project-Based Vouchers. fThese properties include Project-Based

Vouchers or Project Based Assistance.

Provide an assessment of units expected to be lost from the affordable housing inventory for any
reason, such as expiration of Section 8 contracts.

There are no units at risk of conversion within this five-year Comprehensive Plan cycle.

Does the availability of housing units meet the needs of the population?

As described in Needs Assessment, based on both the number of cost burdened and severely cost
burdened households, as well as the number of households on the HACSC waitlist (which has been
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closed since 2006 and has an approximately 10-year wait), the available housing units do not meet the
needs of the County’s low income residents.

While the County has been proactive in working to meet the affordable housing needs, the demand
and resources have historically been out of balance due to the extreme cost of living in the Bay Area.

Regional Housing Need Plan for the San Francisco Bay Area: 2007-2014°°

Each jurisdiction is required to produce a State mandated housing plan for its fair share of housing
needs during a planning cycle. A jurisdiction’s fair share housing need is determined through a three-
step process:

1. The California Department of Finance and the Department of Housing & Community
Development project population growth and housing needs over a period of time

2. Statewide housing needs are allocated to regional Council of Governments (COGs) throughout
California

3. COGs work with the cities and counties within their purview to allocate the regional need to
the local level in what is known as the Regional Housing Need Allocation (RHNA).
Regional Housing Need Plan for the San Francisco Bay Area: 2007-2014

As a result of the 2007-2014 RHNA planning cycle, ABAG projected the Urban County’s total housing
need to be 4,295 housing units, with:

e Atotal of 1,818 units for 0-80% AMI households (41 percent of the total housing need):
o 1,061 units for <50% AMI households
o 757 units for <80% AMI households
e Atotal of 2,688 units for <120% AMI households
e Atotal of 1,607 for above 120% AMI households
During the 2007-2014 RHNA period, 777 housing units were produced in the Unincorporated Santa
Clara County from 2007 through 2012." Two hundred and twenty two units were projected to be
produced during 2013-2014, for a total of 999 units. The Unincorporated Santa Clara County’s level of

production is within 10 percent of (91 units below) the 1,090 units projected to be needed for the 2007-
2014 period.

Regional Housing Need Plan for the San Francisco Bay Area: 2014-2022

50 Association of Bay Area Governments. “San Francisco Bay Area Housing Needs Plan 2007-2014.” June 2008.
http://www.abag.ca.gov/planning/pdfs/SFHousingNeedsPlan.pdf

5' County of Santa Clara. “2015-2022 Housing Element.” 2014.
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As shown in Figure 3, the Urban County’s total housing need for the current RHNA period is 3,416.”
The County is not required to construct the units, but must demonstrate that adequate zoning or land
use policies are in place to accommodate future housing growth.

Figure 3 - 2014-2022 Regional Housing Need Allocation for Santa Clara County

Regional Housing Need Above
Allocation for Santa bl o Moderate Moderate Total
0-50% 51-80% 81-120%
120%+

Clara County
Santa Clara County
Campbell 253 138 151 391 933
Cupertino 356 207 231 270 1,064
Gilroy 236 160 217 475 1,088
Los Altos 169 99 112 97 477
Los Altos Hills 46 28 32 15 121
Los Gatos 201 112 132 174 619
Milpitas 1,004 570 565 1,151 3,290
Monte Sereno 23 13 13 12 61
Morgan Hill 273 154 185 316 928
Mountain View 814 492 527 1,093 2,926
Palo Alto 691 432 278 587 1,988
5an Jose 9,233 5,428 6,188 14,231 35,080
Santa Clara 1,050 695 755 1,593 4,093
Saratoga 147 95 104 93 439
Sunnyvale 1,640 906 932 1,974 5,452
Santa Clara County Unincorporated 22 13 214 28 277

16,158 9,542 10,636 22,500 58,836
Data Source: Association of Bay Area Governments

Describe the need for specific types of housing.

As mentioned in the Needs Assessment, 14 percent of Urban County residents (36,057 individuals) are
over the age of 65,53 and 32 percent of households (29,570) in the Urban County contain at least one
person age 62 or older.>* Thirty-six percent of these households are LMI, compared to 27 percent for
the Urban County as a whole. Elderly residents may benefit from additional accessible, affordable units
and greater access to transit, healthcare, and other services.>

Additionally, several special needs populations require affordable housing, such as the homeless or at-
risk of homelessness, large households, female-headed households with children, seniors and disabled

52 Association of Bay Area Governments. “Regional Housing Need Plan for the San Francisco Bay Area: 2014-2022.” 2013.
www.abag.ca.gov/planning/housingneeds/pdfs/2014-22_RHNA_Plan.pdf

532007-2010 CHAS
54 |bid.
55 Ibid.
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individuals. As shown In Figure 4, the vast majority of HACSC clients fall into one of these special needs
categories. HASC reports that smaller unit sizes and accessibility to transit, health care, and other

services are housing needs for the senior population. The same often holds true for disabled
individuals.

Figure 4 — HASC Special Needs Populations

GROUP NUMEER OF HACSC PERCENTAGE OF HACSC NUMEER OF TOTAL PERCENTAGE OF TOTAL
PARTICIPANT HOUSEHOLDS PARTICIPANT HOUSEHOLDS! COUNTY HOUSEHOLDS COUNTY HOUSEHOLDS
Seniors (excludes disabled) 1,532 10% 129,728 21.7%
Disabled (includes seniors) 6,626 4% 48 3387 89%6>3
Female HOH w/ children 10,622 71% 31,895 5%
Large Families 1,988 13% 90,630 15%
Homeless 1,072 7% 7.067% <1%°
Chronically Homeless 181 1% 2,520° <19%?

'Please note that the total percentage of HACSC Participant Households is greater than 100% because participants may fall into more than one category.
“These numbers are estimates. The U.S. Census and Homeless Survey track the number of hemeless and disabled individuals, not households.
Individuals with disabilities comprise 8% of the County’s population. The chart assumes that 8% of all the County's households have a member with
a disability. The actual number of disabled households in the County is difficult to accurately track as the 5. Census does not specifically track the

number of disabled households. It is likely that the number of disabled households in the County is higher than 8% since it is more likely that one
disabled individual lives in a household as opposed to multiple disabled individuals living a household.

Data Source: HACSC

Discussion

Please see discussions above.
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MA-15 Housing Market Analysis: Cost of Housing - 91.210(a)
Introduction

Housing affordability is an important factor for evaluating the housing market, as well as quality of life,
as many housing problems relate directly to the cost of housing. HUD standards measure affordability
by the number of households paying no more than 30 percent of their gross income toward housing
costs, including utilities.

As stated in the Needs Assessment, cost burden is the most common housing problem, with 40
percent of households in the Urban County paying more than 30 percent of their income toward
housing costs and 18 percent of households paying more than 50 percent of their income toward
housing costs.

As was discussed in MA-05, in the San Jose-Sunnyvale-Santa Clara, CA HUD Metro Fair Market Rent
Area (HMFA), which includes the Urban County, renter households must earn at least $31.70 an hour
to afford a market rate two-bedroom apartment; this causes the area to be the third most expensive

rental market in the nation.>®

Table 41 - Cost of Housing (Urban County)

‘ Base Year: 2000 Most Recent Year: 2012 % Change
Median Home Value $422,600 $656,600 55%
Median Contract Rent $1,114 $1,508 35%
Data Source: 2000 Census (Base Year), 2008-2012 ACS (Most Recent Year)
Data Source ACS Data for Median Home Value and Median Contract Rent is aggregate for the County
Comment:
Table 42 - Rent Paid (Urban County)
Rent Paid ‘ Number %

Less than $500 2,848 10%
$500-999 3,673 13%
$1,000-1,499 9,393 34%
$1,500-1,999 6,420 23%
$2,000 Or more 5,062 19%
Total 27,396 100%

Data Source: 2007-2011 ACS

Data Source Totals may not add up to 100% due to rounding

Comment:

56 National Low Income Housing Coalition. “Out of Reach.” 2014.
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Table 43 - Housing Affordability (Urban County)
Renter Households

% Units Affordable to Households

Owner Households

Earning
30% AMI 1,563 No Data
50% AMI 3,433 967
80% AMI 9,057 1,653
100% AMI No Data 2,356
Total 14,053 4,976

Data Source:

Monthly Rent ($)

2007-2011 CHAS

Efficienc

y (No

Bedroom)

1 Bedroom

Table 44 - Monthly Rent (Urban County)
2 Bedroom

3 Bedroom

4 Bedroom

Fair Market Rent $1,105 $1,293 $1,649 $2,325 $2,636
High HOME Rent $1,079 $1,199 $1,441 $1,656 $1,828
Low HOME Rent $918 $985 $1,183 $1,369 $1,528

Data Source:

Household Income

Level

HUD FMR and HOME Rents

Households

in the

income category

(for renter and owner

households)

Table 45 - Housing Units Available to 0-80% AMI Households (Urban County)
Total units available

Housing Unit Gap

30% AMI 7,739 1,563 -6,176
50% AMI 5,633 4,400 1,233
80% AMI 4,938 10,710 5,772
Total 18,310 16,673 -1,637

Data Source:

2007-2011 CHAS

Is there sufficient housing for households at all income levels?

There is a disparity between need and availability of affordable housing in the Urban County. As seen
in Table 45 and Figure 5, approximately 7,739 households are at 0-30% AMI, yet there are 1,563 units
available that are affordable to these households. In total, there are 16,673 units affordable for LMI
households earning below 80% AMI, yet there are 18,310 households within this income bracket in need
of housing.
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Figure 5 - Affordable Housing Units for LMI Households

Housing Units Available to 0-80% AMI Households

10,000
8,000
7,739
6,000
5,633
4,938
4,000 4,400
2,000
0
30% AMI 50% AMI 80% AMI
Renter and Owner Households W Affordable Housing Units Available
Data Source: 2007-2011 CHAS

How is affordability of housing likely to change considering changes to home values and/or rents?

Table 41 shows the median home value and contract rent for the County. This data demonstrates that
from 2000 to 2012 there has been a 55 percent increase in the median home value and a 35 percent
increase in the median contract rent. As mentioned in the Needs Assessment, there has been a 22
percent increase in median income during the same time period. This indicates that the median
household income in the County is not keeping pace with the cost of housing, which may pose financial
challenges for households seeking to purchase or rent a home. This is a conservative estimate, as
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multiple 2014 studies have indicated Silicon Valley is currently the most expensive housing market in
the country.57 58 59

How do HOME rents/Fair Market Rent compare to Area Median Rent? How might this impact your
strategy to produce or preserve affordable housing?

As shown in Table 41, median contract rent for the County was $1,508 per month in 2012. This is
significantly higher than the FMR and HOME rates in every unit category except three and four-
bedroom units.

In such a competitive, high-priced market, strategies that preserve or produce additional affordable
housing do more to ensure long-term affordability for LMI residents. Due to the economics of the
private market, programs such as Section 8 vouchers that provide tenant-based rental assistance
might not be as feasible. Strategies that produce housing multiply the impact of available funds by
increasing the number of households that can be served over a period of time, especially when HOME
rents are considerably lower than those found throughout the County.

Discussion

Please see discussion above.

57 Silicon Valley Business Journal. “When the Median Home Price is $4.6 million: Silicon Valley Claims 3 of Nation’s 10 most
Expensive Housing Markets.” http://www.bizjournals.com/sanjose/news/2014/07/07/when-the-median-home-price-is-4-6-
million-silicon.html

58 Forbes. “Silicon Valley Dominates 2013 List of America’s Most Expensive ZIP Codes.”
http://www.forbes.com/sites/morganbrennan/2013/10/16/silicon-valley-tech-enclaves-top-our-list-of-americas-most-
expensive-zip-codes/

59 Huffington Post. “10 Most Affordable Housing Markets in America.” http://www.huffingtonpost.com/2014/11/15/most-
affordable-homes-in-the-us_n_6147890.html
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MA-20 Housing Market Analysis: Condition of Housing — 91.210(a)

Introduction

HUD defines housing “conditions” similarly to the definition of housing problems previously
discussed in the Needs Assessment. These conditions are:

1. More than one person per room

2. Cost burden greater than 30 percent

3. Lack of complete plumbing

4. Lack of complete kitchen facilities

Definitions

The County defines substandard housing as buildings or units that are not in compliance with the
California Health and Safety Code. This includes units having structural hazards; faulty weather
protection; fire, health and safety hazards; or lacking complete kitchen or plumbing facilities.°

Standard condition housing is defined as being in compliance with the California Health and Safety
Code.

Table 46 - Condition of Units (Urban County)

Condition of Units

Owner-Occupied Renter-Occupied
Number ‘ % Number %
With One Selected Condition 24,947 38% 11,286 41%
With Two Selected Conditions 522 1% 1,679 6%
With Three Selected Conditions 101 0% 102 0%
With Four Selected Conditions o} 0% 25 0%
No Selected Conditions 39,696 61% 14,304 52%
Total 65,266 100% 27,396 99%
Data Source:

Data Source Comment:

Year Unit Built

2007-2011 ACS

Number

Totals may not add up to 100% due to rounding

Table 47 - Year Unit Built (Urban County)
Owner-Occupied

%

Renter-Occupied

Number %

2000 or Later 4,774 7% 2,190 8%
1980-1999 12,521 19% 5,947 22%
1950-1979 39,103 60% 15,978 58%
Before 1950 8,868 14% 3,281 12%
Total 65,266 100% 27,396 100%
60 California Health and Safety Code 17920.3
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Year Unit Built Owner-Occupied Renter-Occupied

Number % Number %
Data Source: 2007-2011 CHAS
Data Source Totals may not add up to 100% due to rounding
Comment:

Table 48 - Risk of Lead-Based Paint (Urban County)

Risk of Lead-Based Pa azard Owner-Occupied Renter-Occupied
ols 7% ols

Total Number of Units Built Before 1980 47,971 74% 19,259 70%

Housing Units built before 1980 with children present 3,403 5% 1,487 5%

Data Source: 2007-2011 ACS (Total Units) 2007-2011 CHAS (Units with Children present)

Table 49 - Vacant Units (Urban County)

Suitable for Not Suitable for
Rehabilitation Rehabilitation

Vacant Units -

Abandoned Vacant Units -
REO Properties -
Abandoned REO Properties -

Data Source Data on vacant units or suitability for rehabilitation is not available for the Urban County

Comments:

Need for Owner and Rental Rehabilitation

Characteristics commonly used to evaluate the housing supply include age of housing stock, the
number of vacant/abandoned units, and the risk of lead-based paint (LBP). Unless carefully maintained,
older housing stock can create health and safety problems for occupants. As seen in Table 47, a
majority of the Urban County’s housing stock was constructed prior to 1980. Seventy-three percent
of housing units in the Urban County are over 30 years old.

Estimated Number of Housing Units Occupied by Low-and Moderate-Income Families with LBP
Hazards

Building age is used to estimate the number of homes with LBP, as LBP was prohibited on residential
units after 1978. For the purposes of this plan, units built before 1980 are used as a baseline for units
that contain LBP. Seventy-three percent of all housing units were built before 1980 and have potential
exposure to LBP. As explained in the Needs Assessment, 27 percent of the households in the Urban
County (25,071 households) are 0-80% AMI. Using this percentage as a baseline, it is estimated that
18,152 LBP units are occupied by LMI families.

Discussion

Children six years of age and younger have the highest risk of lead poisoning, as they are more likely
to place their hands and other objects into their mouths. The effects of lead poisoning include damage
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to the nervous system, decreased brain development, and learning disabilities. As shown in Table 48,
approximately 4,890 households live in housing with risk of LBP and contain children age 6 or younger.
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MA-25 Public and Assisted Housing - 91.210(b)
Introduction

As was discussed in the Needs Assessment, HACSC assists approximately 17,000 households through
Section 8. The Section 8 waiting list contains 21,256 households, which is estimated to be a 10-year wait.
HACSC also develops, controls, and manages more than 2,600 affordable rental housing properties
throughout the County. HACSC’s programs are targeted toward LMI households, and more than 80
percent of their client households are extremely low income families, seniors, veterans, persons with
disabilities, and formerly homeless individuals.®’

In 2008 HACSC entered into a ten-year agreement with HUD to become a Moving to Work (MTW)
agency. The MTW program is a federal demonstration program that allows greater flexibility to design
and implement more innovative approaches for providing housing assistance.®* Additionally, HACSC
has used Low Income Housing Tax Credit financing to transform and rehabilitate 535 units of public
housing into HACSC-controlled properties. The agency is an active developer of affordable housing
and has either constructed, rehabilitated, or assisted with the development of more than 30 housing
developments that service a variety of households, including special needs households.*3

The following tables display the public housing inventory and housing vouchers maintained by HACSC.
HACSC has four two-bedroom family public housing units in its portfolio; they are located in the City
of Santa Clara. Approximately 16,387 housing vouchers are in use countywide.

Specific HACSC data on the number of units or vouchers available is only available for the City of San
Jose (through the Housing Authority of the City of San Jose, administered by HACSC) and the County
as awhole.

Table 50 - Total Number of Units by Program Type (County)

Program Type
Rehab Housing Total | Project Tenant Special Purpose Voucher
-based -based  vyeterans Family Disabled

Affairs Unification d
Supportive  Program
Housing

#ofunits | o 42 0 10,931 | 666 9,362 | 740 100 63

vouchers

available

# of - - - - - - - - -

accessible

units

61 Housing Authority of the County of Santa Clara. “Welcome to HACSC.” http://www.hacsc.org/
62 HACSC. “Moving to Work (MTW) 2014 Annual Report.” September 2014.
63 Housing Authority of the County of Santa Clara. “Welcome to HACSC.” http://www.hacsc.org/
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* Includes Non-Elderly Disabled, Mainstream One-Year, Mainstream Five-year, and Nursing Home Transition

Data Source: HACSC
Data Source Comment: HACSC does not collect data on whether or not households use a voucher for an accessible unit.
Data is aggregate for County.
Describe the supply of public housing developments.
Not applicable. There are no public housing developments located in the jurisdiction.
Describe the number and physical condition of public housing units in the jurisdiction, including
those that are participating in an approved Public Housing Agency Plan.

Not applicable.

Public Housing Condition

Public Housing Development Average Inspection Score
N/A N/A

Describe the restoration and revitalization needs of public housing units in the jurisdiction:

Not applicable.

Describe the public housing agency's strategy for improving the living environment of low- and
moderate-income families residing in public housing:

As previously referenced, HACSC has been a Moving to Work agency since 2008, during which time
the agency has developed 31 MTW activities. The vast majority of its successful initiatives have been
aimed at reducing administrative inefficiencies, which in turn opens up more resources for programs
serving LMI families.®* The following is excerpted from HACSC’s August 2014 Board of Commissioner’s
report:

“HACSC’s Family Self Sufficiency (FSS) Program is designed to provide assistance to current HACSC
Section 8 families to achieve self-sufficiency. When a family enrolls in the five-year program, HPD’s FSS
Coordinator and LIFESteps service provider helps the family develop self-sufficiency goals and a
training plan, and coordinates access to job training and other services, including childcare and
transportation. Program participants are required to seek and maintain employment or attend school
or job training. As participants increase their earned income and pay a larger share of the rent, HACSC
holds the amount of the tenant’s rent increases in an escrow account, which is then awarded to
participants who successfully complete the program. HACSC is currently in the initial stages of creating
a pilot successor program to FSS under the auspices of its MTW flexibility called Focus Forward.”

64 HACSC. “Moving to Work (MTW) 2014 Annual Report.” September 2014.
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Every year, HACSC provides a report to HUD on the previous year’s activities in its FSS program. The
below chart represents a summary of what was reported to HUD for the County of Santa Clara’s and
the City of San Jose’s FSS programs.®>

Table 51 - HACSC Family Self Sufficiency Report (County)

FY2013 Family Self Sufficiency Report

How many households were actively case-managed? 266
How many individuals received services? 266
How many households successfully completed their Contract of Participation?
28

What is the cost per family to coordinate services? $1,899
How many FSS households increased their income? 80
What was the average dollar increase in annual household income? $12,431
How many households experienced a reduction in cash welfare assistance? 19
How many households ceased receiving cash welfare assistance as a result of 11
increased household income?
How many new FSS escrow accounts were established with positive balances? 22
What was the total value of FSS escrow accounts disbursed to graduating $300,190
households?
How many households were able to move to non-subsidized housing? 5
Data Source: HACSC Board Report August 2013

65 HACSC. “Housing Programs Department (HPD) Monthly Board Report.” August 2014.
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MA-30 Homeless Facilities and Services - 91.210(c)

Introduction

Various organizations within the County provide housing facilities and services for the homeless. Housing opportunities for homeless
individuals and families include emergency shelters, transitional housing, permanent supportive housing, rapid re-housing, and safe havens.
Housing opportunities are provided at facilities or through scattered-site housing models. Housing services available include outreach and
engagement, housing location assistance, medical services, employment assistance, substance abuse recovery, legal aid, mental health care,
veteran services, public assistance benefits advocacy and referrals, family crisis shelters and childcare, domestic violence support, personal
good storage, and personal care/hygiene services.

Table 52 - Facilities and Housing Targeted to Homeless Households (County)

Emergency Shelter Beds Transitional Housing Permanent Supportive Housing Beds
Beds
Year Round Beds Voucher / Seasonal / Current & New Current & New Under Development
(Current & New) Overflow Beds
Households with Adult(s) 257 70 619 1602 6
and Child(ren)
Households with Only 314 271 522 2081 309
Adults
Chronically Homeless o] o] o] 979 310
Households
Veterans 30 0 152 809 0
Unaccompanied Youth 22 0 0 0 0

Data Source: HMIS Santa Clara County
Data Source  Listincludes DV Shelters. Numbers are duplicate for Unaccompanied Youth and Unaccompanied Children. Data includes entire continuum capacity and is aggregate for the

Comment: County.
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Describe mainstream services, such as health, mental health, and employment services to the extent
those services are used to complement services targeted to homeless persons.

Regional programs that highlight and demonstrate mainstream service connections for the homeless
population include:®®

e The Valley Homeless Healthcare Program (VHHP) is part of the Santa Clara Valley Health and
Hospital system and provides a variety of services for homeless people, including primary
care, urgent care, and backpack medicine for people in encampments, medically focused
outreach, and connection to an SSI advocate through the County’s Social Services Agency.
VHHP also connects people to the public behavioral health system and connects people with
or enrolls people in Affordable Care Act benefits. VHHP also manages a Medical Respite
program for homeless who are being discharged from hospitalizations, including from the
County hospital.

e The Social Services Agency has an expedited review process for SNAP (food stamps)
applications for homeless people such that they can be approved for benefits within three
days.

e The Social Services Agency provides Rapid Rental Assistance to homeless families
participating in the CalWorks Program.

e The Social Services Agency and the Workforce Investment Board (work2future) in San Jose
are piloting an employment program for recipients of General Assistance who are homeless.

e The County’s Behavioral Health Services Department (BHS) has several programs that
connect homeless people to housing or shelter assistance, as well as several programs in
which homeless people are connected to BHS for treatment.

e BHS and the County’s Office of Reentry Services, as well as Social Services and VHHP, have
partnered on services through the County’s Reentry Resource Center (RRC) to provide
services to people who have a history of incarceration, including those who were recently
released and who are homeless. Through the RRC, clients can get expedited
connections/referrals to treatment services, housing, and other mainstream benefits.

e BHSis dedicating a significant portion of its State Mental Health Services Act funds to
housing. Since 2007, $21 million has been dedicated to housing in the form of construction
assistance or operational subsidies. This investment will result in at least 150 new housing
units for mentally ill households who are homeless, chronically homeless or at risk of
homelessness (depending on the housing project). Of these units, 109 units are currently
occupied, five are under construction and 36 are in the planning stages.

e The County’s Office of Supportive Housing's (OSH) mission is to increase the supply of
affordable housing and supportive housing that is affordable and available to extremely low

66 County of Santa Clara Office of Supportive Housing
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income and/or special needs households. OSH supports the County’s mission of promoting a

healthy, safe, and prosperous community by ending and preventing homelessness.

List and describe services and facilities that meet the needs of homeless persons, particularly
chronically homeless individuals and families, families with children, veterans and their families, and
unaccompanied youth. If the services and facilities are listed on screen SP-40 Institutional Delivery
Structure or screen MA-35 Special Needs Facilities and Services, describe how these facilities and
services specifically address the needs of these populations.

The following is a list of facilities that provide a total of 6,320 beds (358 beds are under

development) for homeless individuals and families in the County. The number of beds provided to
Target Populations of individuals and families is:®”

e Households with children (HC): 1,124

e Single females (SF): 85

e Single females and households with children (SFHC): 304

e Single males (SM): 346

e Single males and females (SMF): 1,052

e Single males and females and households with children (SMF+HC): 3,031

e Unaccompanied youth males and females (YMF): 20

e Domestic violence (DV): 50

e HIV/AIDs program (HIV): 167

Table 53 - Homeless Housing Inventory Chart (County)
Organization Name

Project Name

Target

Population

Total
Beds

Abode Services Abode Place-Based Rapid Re-Housing | SMF+HC 100
Program

Abode Services Encampments SMF+HC 20

Abode Services SCC Rental Assistance Program SMF+HC 90

Abode Services SCC Rental Assistance Program SMF+HC 70

Abode Services SJ Mental Health TH SMF+HC 24

Abode Services SJ Mental Health TH SMF+HC 13

Abode Services St. James Park (Dept. of Drug & SMF+HC 21
Alcohol Services)

Abode Services Sunnyvale TH SMF+HC 9

67 Santa Clara County Continuum of Care. “2014 SCC Housing Inventory Chart.”
http://www.sccgov.org/sites/oah/Pages/Office-of-Affordable-Housing.aspx
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Organization Name Project Name Target Total
Population Beds
Abode Services Sunnyvale TH SMF+HC 30
Abode Services Sunset Leasing SMF+HC 21
Asian Americans for Community Asian Women's Home SFHC 14
Involvement
Bill Wilson Center 8th Street/Keyes (formerly Leigh) SMF 4
Bill Wilson Center Bill Wilson RRH SMF+HC 44
Bill Wilson Center High Glen (formerly Villa Street) HC 9
Bill Wilson Center Jackson St. HC 17
Bill Wilson Center Lafayette Street SMF 6
Bill Wilson Center Norman Drive (North County) HC 11
Bill Wilson Center PeaCoCk Commons SMF+HC 34
Bill Wilson Center PeaCoCk Commons LI SMF+HC 11
Bill Wilson Center PeaCoCk Commons MHSA SMF+HC 11
Bill Wilson Center Rockefeller Drive (North County) SMF 8
Bill Wilson Center Runaway and Homeless Youth Shelter | YMF 20
Bill Wilson Center Via Anacapa HC 8
Catholic Charities of Santa Clara County Family Housing HC 56
Catholic Charities of Santa Clara County Navigator Project SMF 29
Catholic Charities of Santa Clara County New Directions SMF 25
Catholic Charities of Santa Clara County New Directions Expansion - Medical SMF 22
Respite
Charities Housing San Antonio Place and Scattered Sites | SMF 10
City Team Ministries City Team Rescue Mission SM 48
City Team Ministries Heritage Home SF 23
City Team Ministries House of Grace SF 30
City Team Ministries Men's Recovery/Discipleship SM 56
City Team Ministries Rescue Mission TH SM 1
Community Solutions El Invierno TH Gilroy SM 12
Community Solutions Glenview Dr. SM 6
Community Solutions La Isla Pacifica HC DV 14
Community Solutions Maria Way SM
Community Solutions Walnut Lane SM
Community Working Group/Housing Opportunity Center - HUD SMF
Authority
Community Working Group/Housing Opportunity Center - NON-HUD SMF+HC 82
Authority
Downtown Streets Team Workforce Supportive Housing SMF 9
Program
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Organization Name Project Name Target Total
Population Beds

Family Supportive Housing Glen Art - Transitional Housing HC 21
Program #1

Family Supportive Housing San Jose Family Shelter HC 123

Family Supportive Housing Transitional Housing Program #2 HC 23

Family Supportive Housing Transitional Housing Program #3 HC 13

Family Supportive Housing Transitional Housing Program #4 HC 8

Goodwill Institute for Career Goodwill SSVF SMF+HC 30

Development

HomekFirst (formerly EHC Lifebuilders) Boccardo FLC San Martin 2 year HC 63
Transitional Program

HomeFirst (formerly EHC Lifebuilders) Boccardo FLC San Martin Family HC 15
Wellness Court Units

HomeFirst (formerly EHC Lifebuilders) Boccardo FLC San Martin HC 0
Farmworkers Housing

HomeFirst (formerly EHC Lifebuilders) Boccardo FLC San Martin Short Term HC 48
Transitional

HomekFirst (formerly EHC Lifebuilders) BRC Nightly Shelter SMF 167

HomefFirst (formerly EHC Lifebuilders) BRC Supportive Transitional Housing SMF 18
(Mental Health)

HomekFirst (formerly EHC Lifebuilders) EHC Lifebuilders - SSVF SMF+HC 20

HomefFirst (formerly EHC Lifebuilders) GPD BRC Veterans Per Diem SMF 20

HomeFirst (formerly EHC Lifebuilders) Housing 1000 Care Coordination SMF 14
Project

HomefFirst (formerly EHC Lifebuilders) Housing for Homeless Addicted to SMF 42
Alcohol

HomekFirst (formerly EHC Lifebuilders) Nightly CWSP Gilroy SMF+HC 101

HomefFirst (formerly EHC Lifebuilders) Nightly CWSP Sunnyvale SMF 125

HomeFirst (formerly EHC Lifebuilders) Scattered Site TH Program #1 HC 45

HomeFirst (formerly EHC Lifebuilders) Scattered Site TH Program #:2 HC 15

HomeFirst (formerly EHC Lifebuilders) Sobrato Family Living Center ELI HC 40

HomefFirst (formerly EHC Lifebuilders) Sobrato Family Living Center PSH HC 32

HomeFirst (formerly EHC Lifebuilders) Sobrato Family Living Center VLI HC 99

HomeFirst (formerly EHC Lifebuilders) Sobrato House Youth Shelter SMF 10

Homeless Veterans Emergency Housing HVEHF - Aging SMF 71

Facility

Homeless Veterans Emergency Housing HVEHF - Men's SM 38

Facility

Homeless Veterans Emergency Housing HVEHF - Women's SF 1

Facility

Housing Authority of the County of Santa | CHDR 2010 (formerly known as SMF+HC 267

Clara Section 8 Vouchers - Housing First)
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Organization Name Project Name Target Total
Population Beds
Housing Authority of the County of Santa | CHDR 2013 SMF 75
Clara
Housing Authority of the County of Santa | CHDR 2013 SMF 25
Clara
Housing Authority of the County of Santa | King's Crossing SMF+HC 59
Clara
Housing Authority of the County of Santa | Section 8 Voucher - MTW SMF+HC 750
Clara
Housing Authority of the County of Santa | Shelter Plus Care 5022 SMF+HC 409
Clara
Housing Authority of the County of Santa | Shelter Plus Care 5320 SMF 24
Clara
Housing Authority of the County of Santa | Tully Gardens SMF 10
Clara
Housing Authority of the County of Santa | VASH - HUD-VASH SMF+HC 809
Clara
InnVision (with Community Services Graduate House SMF 5
Agency)
InnVision Shelter Network Alexander House SF 6
InnVision Shelter Network Commercial Street Inn SFHC 51
InnVision Shelter Network CSI Cold Weather Inn HC 3
InnVision Shelter Network Highlander Terrace (formerly known HC 23
as North Santa Clara County
Permanent Housing for Families)
InnVision Shelter Network Hotel de Zink SMF 15
InnVision Shelter Network InnVision Villa SFHC 54
InnVision Shelter Network JSI 24-Hour Care SMF 12
InnVision Shelter Network JSI Cold Weather Inn SMF 5
InnVision Shelter Network JSI DADS SMF 8
InnVision Shelter Network JSI DADS/AB 109 THU SMF
InnVision Shelter Network JSI Full Service Provider (FSP) SMF 8
InnVision Shelter Network JSI Mental Health SMF 21
InnVision Shelter Network Julian Street Inn SMF 10
InnVision Shelter Network MSI AB 109/DADS THU SM 4
InnVision Shelter Network MSI Cold Weather Inn SF 5
InnVision Shelter Network MSI Emergency Shelter SM 46
InnVision Shelter Network MSI HUD THU SM 10
InnVision Shelter Network MSI THU AB 109 SM 5
InnVision Shelter Network MSI Transitional Housing Unit SM 8
InnVision Shelter Network MSI VA PD THU Beds SM 12
InnVision Shelter Network North County Inns SMF 18
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Organization Name Project Name Target Total
Population Beds
InnVision Shelter Network Rolison Inns (formerly known as SMF 8
North Santa Clara County Supportive
Housing Coalition)
InnVision Shelter Network Safe Haven Permanent Housing for SF 10
Women (Hester Project)
InnVision Shelter Network Samaritan Inns SMF+HC 25
InnVision Shelter Network Stevens House SMF 7
InnVision Shelter Network Sunset Square HC 39
InnVision Shelter Network/Next Door Home Safe San Jose SFHC DV 70
Solutions to Domestic Violence
InnVision Shelter Network/Next Door Home Safe Santa Clara SFHC DV 72
Solutions to Domestic Violence
Next Door Solutions to Domestic Violence | Residential Emergency Shelter SFHC DV |20
Salvation Army Emmanuel House (Overnighter) SM 22
Salvation Army Hospitality House-Working Man's SM 50
Program
Salvation Army Volunteer Recovery SM 6
Santa Clara County Mental Health AB 109 SMF 30
Department
Santa Clara County Mental Health Abode - Rental Assistance Project SMF 55
Department (RAP) #1
Santa Clara County Mental Health Abode - Rental Assistance Project SMF 8
Department (RAP) #2
Santa Clara County Mental Health Community Reintegration - Central SMF 10
Department County
Santa Clara County Mental Health Community Reintegration - North SMF 10
Department County
Santa Clara County Mental Health Community Reintegration - South SMF 10
Department County
Santa Clara County Mental Health CSJ and MHD/CC - TBRA SMF+HC 13
Department
Santa Clara County Mental Health CSJ and MHD/MMH - TBRA SMF+HC 2
Department
Santa Clara County Mental Health Custody Health High Users SMF 15
Department
Santa Clara County Mental Health Mental Health Permanent Supportive | SMF 20
Department Housing Project
Santa Clara County Mental Health MHSA 4th Street Apartments SMF 6
Department
Santa Clara County Mental Health MHSA Archer Street Apartments SMF 6
Department
Santa Clara County Mental Health MHSA Armory Family Housing SMF 10
Department
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Organization Name Project Name Target Total
Population Beds
Santa Clara County Mental Health MHSA Bella Terra Senior Apartments SMF 5
Department
Santa Clara County Mental Health MHSA Belovida Santa Clara SMF 3
Department
Santa Clara County Mental Health MHSA Curtner Studio SMF 27
Department
Santa Clara County Mental Health MHSA Donner Lofts SMF 15
Department
Santa Clara County Mental Health MHSA Fair Oak Plaza SMF 18
Department
Santa Clara County Mental Health MHSA Ford and Monterey Family SMF 5
Department Apartments
Santa Clara County Mental Health MHSA Gilroy Sobrato Apartments SMF 17
Department
Santa Clara County Mental Health MHSA King's Crossing SMF+HC 10
Department
Santa Clara County Mental Health MHSA Parkside Studio SMF 11
Department
Santa Clara County Mental Health MHSA Paseo Senter | (1896 Senter) SMF+HC 17
Department
Santa Clara County Mental Health MHSA Paseo Senter Il (1900 Senter SMF 5
Department Rd.)
Santa Clara County Mental Health Pay For Success SMF 120
Department
Santa Clara County Mental Health Scattered Site Rental Assistance SMF 14
Department
South County Housing Royal Court Apartments SMF+HC 34
South County Housing Sobrato Gilroy Permanent Housing HC 52
South County Housing Sobrato Transitional (HUD) HC 61
South County Housing Sobrato Transitional (non-HUD) HC 83
St. Joseph's Family Center Gilroy Place SMF 12
St. Joseph's Family Center Gilroy Sobrato Apartments - HUD SMF 8
St. Joseph's Family Center Our New Place HC DV 36
The Health Trust Housing for Health Program HC HIV 167
Valley Homeless Health Care Program Valley Health Medical Respite Center SMF 18
West Valley Community Services Transitional Housing Program SMF+HC 18
YWCA of Silicon Valley Support Network for Battered SFHC DV 23
Women
Total 6,320
Data Source: 2014 HIC
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MA-35 Special Needs Facilities and Services - 91.210(d)
Introduction

The County offers a number of resources for seniors, persons with disabilities, and other special needs.
In total here are 610 Special Need Facilities in the County with a total of 11,218 beds available. These
include 250 Adult Residential Facilities that provide non-medical care for adults, 42 group homes that
service children or adults with chronic disabilities, and 311 Residential Care facilities for the Elderly.

Table 54 - Licensed Community Care Facilities (County)

Facility Type Facilities Bed
Adult Residential 250 1,919
Residential Care for the Elderly 311 8,895
Group Homes 42 322
Small Family Home 1 6
Social Rehabilitation 6 76
Total: 610 11,218
Data California Community Care Licensing Division, 2014

Source:

Including the elderly, frail elderly, persons with disabilities (mental, physical, developmental),
persons with alcohol or other drug addictions, persons with HIV/AIDS and their families, public
housing residents and any other categories the jurisdiction may specify, and describe their
supportive housing needs.

As was discussed in NA-45 of the Needs Assessment, supportive housing for the elderly, frail elderly,
persons with disabilities, and those living with HIV/AIDS is designed to allow the individuals to live as
independently as possible. Supportive housing services generally involve more accessible units,
greater access to transportation and healthcare, and possibly larger units to accommodate those who
need assistance with one or more daily activities. More challenging or on-going conditions might
require supportive services that include long-term assisted living as well as transportation and nursing
care.®®

Elderly/Frail Elderly

Elderly and frail elderly residents generally face a unique set of housing needs, largely due to physical
limitations, lower household incomes, and the rising costs of health care. They have a range of housing
needs, including retrofits to facilitate aging in place, downsizing to more convenient, urban, amenities-
rich communities, and more intensive care facilities. Aging in place supports older adults remaining in

68 Assisted Living Federation of America. “Senior Living Options.” http://www.alfa.org/alfa/Senior_Living_Options.asp
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their homes as long as possible and is an important and cost effective strategy for a growing older
adult population.®?

Persons with Disabilities

Persons with a disability may have lower incomes and often face barriers to finding employment or
adequate housing due to physical or structural obstacles. This segment of the population often needs
affordable housing that is located near public transportation, services, and shopping. Persons with
disabilities may require units equipped with wheelchair accessibility or other special features that
accommodate physical or sensory limitations. Depending on the severity of the disability, people may
live independently with some assistance in their own homes, or may require assisted living and
supportive services in special care facilities.

HIV/AIDS

The fatality rate due to HIV/AIDS has significantly declined since 1995.7° Many people with HIV/AIDS
are living longer lives, and therefore require assistance for a longer period of time. These individuals
are increasingly lower income and homeless, have more mental health and substance abuse issues,
and require basic services such as housing and food in order to ensure they adhere to the medications
necessary to prolong their lives.”

The Health Trust AIDS Services (THTAS), a program of The Health Trust, serves persons living with
HIV/AIDS in the County. THTAS receives and administers contract funding for its housing subsidy
program (Housing for Health) from HOPWA and HOPWA-PSH from the City of San Jose (grantee) and
Santa Clara County General Funds through the Public Health Department. In addition to tenant-based
rental assistance (TBRA), these contracts include placement and support services provided by Case
Managers, Registered Nurses and Master’s prepared Social Workers for the more medically acute
clients. Housing clients are also eligible for additional services provided by Ryan White Care Act
funding.”?

While the majority of effort is placed on helping subsidized clients remain permanently housed
(including required annual re-certifications and inspections, and advocating with landlords), support
is also provided to clients not receiving a subsidy in order to keep them stably housed. The main goals
of THTAS case management are to assist clients in: (1) accessing medical care, (2) accessing benefits
and income, and (3) attaining and maintaining stable housing. This HOPWA contract specifically funds
the provision of TBRA, Permanent Housing Placement, and Support Services to achieve those goals.

69 Community Housing Resource Center. “Aging in Place: A Toolkit for Local Governments.”
http://www.aarp.org/content/dam/aarp/livable-communities/plan/planning/aging-in-place-a-toolkit-for-local-governments-
aarp.pdf

70 National Center for HIV/AIDS. Division of HIV/AIDS Prevention. Mortality Slide Series. STD and TB Prevention.

71 City of San José. Housing Opportunities for Persons with AIDS (HOPWA) Program. Consolidated Annual Performance and
Evaluation Report (CAPER) FY 2013-2014.

72 |bid.
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Describe programs for ensuring that persons returning from mental and physical health institutions
receive appropriate supportive housing

The County has a total of 11,218 supportive housing beds available for persons with health-related
conditions. This includes the following licensed care facilities: 7

e Group Homes
Group Homes are facilities of any capacity and provide 24-hour non-medical care and
supervision to children in a structured environment. Group Homes provide social,
psychological, and behavioral programs for troubled youth. The County has 42 group homes
that provide 322 beds.

e Adult Residential Facility
Adult Residential Facilities (ARF) are facilities of any capacity that provide 24-hour non- medical
care for adults ages 18 through 59 who are unable to provide for their own daily needs. Adults
may be physically handicapped, developmentally disabled, and/or mentally disabled. The
County has 250 of these facilities. Combined, they provide 1,919 beds.

e Residential Care Facilities for the Elderly

Residential Care Facilities for the Elderly (RCFE) provide care, supervision and assistance with
activities of daily living, such as bathing and grooming. They may also provide incidental
medical services under special care plans. The City has five of these facilities. Combined, they
provide 8,995 beds. The facilities provide services to persons 60 years of age and over and
persons under 60 with compatible needs. RCFEs may also be known as assisted living facilities,
nursing homes, and board and care homes. The facilities can range in size from fewer than six
beds to over 100 beds. The residents in these facilities require varying levels of personal care
and protective supervision.

Specifically, some of the programs that the Urban County has in place to address the supportive
housing needs of special needs groups are:

e Bill Wilson Center, Peacock Commons is a recently renovated apartment complex with 28
units that can house as between 35-45 transition age youth and any children they may have.
A notable component of Peacock Commons is the inclusion of six mentors who will live on
the premises and serve as role models for the residents.

e Community Solutions, La Isla Pacifica Shelter for Urban County Battered Women and Children
provides emergency and short term housing, food, counseling, and life skills workshops to 20
very low income women and their children who are survivors of domestic abuse.

e EHC, Housing for Urban County Homeless provides shelter nights and supportive services to
26 homeless Urban County families, adults, and youth at the Boccardo Family Living Center in
San Martin.

73 Community Care Licensing Division. “Glossary.” http://www.ccld.ca.gov/res/html/glossary.htm
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e Family Supportive Housing provides housing counseling and housing search activities to 24
Urban County homeless families with children.

e InnVision, Julian Street Inn provides housing counseling services, 500 nights of shelter, and
meals to the homeless mentally ill, who are Urban County residents.

e InnVision, Transitional Shelter Program provides housing counseling, case management,
meals, and nights of shelter to homeless women and children in transitional housing.

e Next Door Solutions to Domestic Violence provides a hotline, emergency shelter, and support
services for 392 Urban County victims of domestic violence and their children.

e Sacred Heart Community Service-Homelessness Program provides one-to-one housing
counseling and emergency financial assistance to 250 low income Urban County families at risk
of homelessness.

¢ SiliconValley Independent Living Center assists 85 low and extremely low income persons with
disabilities in securing integrated, accessible, and affordable housing.

e Project Sentinel provides services to help households prevent housing issues, such as
homelessness, substandard living conditions, hostile environments, and foreclosure, and to
resolve those that occur. Specific services include 850 information and referral calls, 65
tenant landlord dispute resolution cases, 20 mortgage assistance cases and a wide variety of
public education. Services are provided to the following communities: Campbell, Los Gatos,
Saratoga, Monte Sereno, Morgan Hill and unincorporated San Jose areas.

Specify the activities that the jurisdiction plans to undertake during the next year to address the
housing and supportive services needs identified in accordance with 91.215(e) with respect to
persons who are not homeless but have other special needs. Link to one-year goals. 91.315(e)

In FY 2015-2016 the Urban County will allocate federal entitlement dollars to the following programs
which address housing and supportive services needs:
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Agency EAH, Inc

Project Morgan Hill Family Apartments (HO-16-01)
Name

DIYdgo1ilels Ml EAH Inc. is a non-profit public benefit corporation that has successfully developed
and directly managed affordable housing in the California, Hawaii and a few other
locations over the past 46 years. Our development group is very experienced in the
development and construction of new affordable apartments as well as the
acquisition and rehabilitation of existing affordable apartment communities. Our real
estate management group oversees all EAH controlled properties as well as performs
third party management duties of select communities. In total EAH owns and/or
manages in excess of 9,500 apartment units.

Goal Morgan Hill Family — Scattered Site is a new construction 41 unit apartment project
Outcome located in the City of Morgan Hill CA. The 41 apartment units will be built on three (3)
separate properties that are non-contiguous but within % of a mile of one another.
The project will provide permanent housing for low income families at or below 60%
AMI and will include 6 proposed Transitional Aged Youth (T.A.Y.) units, as well as two
(2) commercial lease spaces. 11 units will be restricted to 30% AMI, 8 units will be
restricted to 40% AMI, 15 units will be restricted to 50% AMI, 6 units will be restricted
to 60% AMI and 1 unit will be a staff unit. The HOME funds will be used for the
construction and permanent financing of the residential portion of the project and
will be leveraged to compete in a TCAC 9% tax credit application. See Attached
Property Description with Architectural Renderings. 11 units are committed as HOME

units.
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Agency Community Solutions

Project La Isla Pacifica Domestic Violence Shelter (PS-16-04)
Name

Community Solutions provides comprehensive behavioral health and victim support

Description

services to residents of Southern Santa Clara County and the surrounding area with a
specialty in meeting the needs of low-income, Latino, and other under-served
populations. The agency’s service expertise includes risk prevention, crisis
intervention, case management, counseling, group and residential treatment.
Community Solutions' numerous areas of specialization are consolidated into four
program divisions:

SOLUTIONS TO VIOLENCE (STV) offers 24-hr. support and resources for survivors of
sexual assault, intimate partner abuse, and human trafficking.

CHILDREN & YOUTH BEHAVIORAL HEALTH SERVICES serves children, adolescents
and transition-age youth (16-25) who are in crisis in order to prevent their
involvement in foster care or juvenile justice systems.

ADULT BEHAVIORAL SERVICES provides therapy, assistance in managing
medications, 24-hr. crisis response and case management, so that the full range of
each individual’s needs are met. The division serves adults with mental health,
substance abuse, and criminal justice histories and supports the mental health needs
of adults who were chronically homeless and have moved into supportive housing.

RESIDENTIAL & HOUSING: Along with mental health treatment, the Residential &
Housing program provides transitional and permanent housing for seriously mentally
ill adults who are unable to live independently.

Goal To provide shelter and supportive services for 28 ELI unduplicated adults plus their
Outcome minor children. 18 Unincorporated Area, and 14 City of Morgan Hill.

Consolidated Plan SANTA CLARA COUNTY 15

OMB Control No: 2506-0117 (exp. 07/31/2015)



Agency Silicon Valley Independent (SVILC)
Housing for Persons with Disabilities (PS-16-20)

Project

Name

Description SVILC is a disability justice and resource organization that promotes independence,
equality, choice and pride for people with disabilities of all ages and cultures and
provides support to build their capacity to live freely in the community. SVILC was
founded in 1976 by a small group of people with disabilities as an Independent Living
Center (ILC) to serve the needs of Santa Clara County residents with disabilities.
SVILC’s Housing Program for Persons with Disabilities assists low-income Urban
County residents with disabilities in their housing search to secure integrated,
affordable, and accessible housing. The program provides education/training on all
aspects of how to conduct a housing search to transition from homelessness, health
care facilities or unstable, temporary housing; includes workshops and access to IL

(Independent Living) services to ensure long-term sustainability.

Goal Various supportive housing services to 104 unduplicated, low-income Urban County

residents with disabilities:
Outcome

(1) Housing Assessments, Referrals, and Landlord Mediation: Provide assessments of
consumer’s housing units to determine accessibility of units for persons with
disabilities, and offer mediation of landlord/tenant disputes, particularly when
consumer is requesting necessary accessibility modifications;

2) Housing Workshops: Provide monthly community-based housing workshops and
peer support groups in order to increase consumer knowledge of housing solutions
for independent living;

(3) Housing Search Assistance: Successfully assist Urban County residents with
disabilities in their housing search for accessible, affordable, integrated housing to
ensure their need of finding an independent living solution in the community is met;

(4) Housing Advocacy: Work with municipal housing departments and the Housing
Authority of the County of Santa Clara to ensure that people with disabilities’ needs
are considered when planning is coordinated for new housing or development
improvement projects.

Provide 104 Urban County residents with disabilities with guidance, group
workshops, one-on-one counseling, peer support, advocacy assistance, and referrals
for housing.
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For entitlement/consortia grantees: Specify the activities that the jurisdiction plans to undertake
during the next year to address the housing and supportive services needs identified in accordance
with 91.215(e) with respect to persons who are not homeless but have other special needs. Link to
one-year goals. (91.220(2))

Please see above.
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MA-40 Barriers to Affordable Housing - 91.210(e)
Negative Effects of Public Policies on Affordable Housing and Residential Investment

The incorporated and unincorporated jurisdictions within the County face barriers to affordable
housing that are common throughout the Bay Area. High on the list is the lack of developable land,
which increases the cost of available real estate and increases housing development costs. Local
opposition is another common obstacle as many neighbors have strong reactions to infill and
affordable housing developments. Their opposition is often based on misconceptions, such as a
foreseen increase in crime; erosion of property values; increase in parking and traffic congestion; and
overwhelmed schools.”* However, in order to ensure a healthy economy the region must focus on
strategies and investment that provide housing for much of the region’s workforce - for example,
sales clerks, secretaries, firefighters, police, teachers, and health service workers — whose incomes
might significantly limit their housing choices.”

Even when developments produce relatively affordable housing, in a constrained housing supply
market higher income buyers and renter households generally outbid lower income households and a
home’s final sale or rental price will generally far exceed the projected sales or rental costs. Public
subsidies are often needed to guarantee affordable homes for LMI households.

The County identified several constraints to the maintenance, development and improvement of
housing and affordable housing in its 2015-2022 Housing Element update:7®

e Land use controls, including the General Plan, which governs unincorporated residential
land use and development potential

e The countywide growth management policies shared by the County, cities, and LAFCO,
also referred to as the “joint urban development policies”

e The Land Use Plan policies, also referred to as the Land Use Element
e The Zoning Ordinance

e The County’s subdivision ordinance

e The County regulation of single building sites

e Other specific development standards such as parking requirements and height limits,
any growth control measures employed, policies and regulations regarding secondary
dwelling units, and density bonuses.

74 Association of Bay Area Governments. “Affordable Housing in the Bay Area.” 2014.
http://abag.ca.gov/files/AffordableHousing101.pdf

75 Association of Bay Area Governments. “Jobs-Housing Connection Strategy.” 2012.
http://www.planbayarea.org/pdf/JHCS/May_2012_Jobs Housing_Connection_Strategy Main_Report.pdf

76 County of Santa Clara. “2015-2022 Housing Element.” 2014.
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MA-45 Non-Housing Community Development Assets — 91.215 (f)
Introduction

An adequate housing supply is critical to keeping housing affordable, and affordable housing is among
the most important contributors to household welfare. As housing prices increase, the value of
household income decreases. One prime example is that the inflation-adjusted value of the federal
minimum wage has fallen by more than a third from its peak, and is currently about 20 percent less
than it was in 1981. Thus, the federal minimum wage has lost value and has not kept up with the rising
cost of housing such as rent. Even in states such as California where the state minimum wage exceeds
the federal minimum wage, one full-time minimum wage job is not enough for a household to afford
a two-bedroom unit. As was discussed in MA-05, in the San Jose-Sunnyvale-Santa Clara, CA HUD Metro
Fair Market Rent Area (HMFA), the third most expensive rental market in the nation,” renter
households must earn at least $31.70 an hour to afford a two-bedroom apartment.

Strategies for increasing the housing supply must take into account ajurisdiction’s job/housing balance,
which is defined as the ratio of number of jobs to number of housing units in a given area. A more
precise ratio is between the number of jobs and the number of employed residents, as some
households have no workers, while others have multiple workers). There should not only be a
sufficient amount of housing at a range of prices, but also a variety of housing types appropriate for a
range of needs and in locations that allow for access to transportation and employment opportunities.
If there is an imbalance of appropriate housing for the number of employees in an area, the result can
be longer commutes and greater traffic congestion as employees must then commute to places of
employment.

Jobs and housing are considered to be balanced when there are an equal number of employed
residents and jobs within a given area, with a ratio of approximately 1.0. A more balanced jobs/housing
ratio can ease traffic congestion and the burden it imposes on residents, businesses, and local
infrastructure. That burden is particularly evident in California. Researchers ranked four California
metropolitan areas among the nation’s ten most-congested areas in terms of time lost per year: 1) Los
Angeles/Long Beach/ Santa Ana, 2) San Francisco/Oakland, and tied for 8*") San Jose.”® The table below
shows the Job/Housing ratios for the jurisdictions in the County as determined by the ABAG.”®

Table 55 -Jobs | Employed Residents Ratio (County)

Jurisdiction ‘ Jobs/Employed Residents Ratio

Campbell 1.3
Cupertino 1.0

77 National Low Income Housing Coalition. “Out of Reach.” 2014. http://nlihc.org/sites/default/files/oor/201400R.pdf
78 California Planning Roundtable. “Deconstructing Jobs-Housing Balance.”
2008.http://www.cproundtable.org/media/uploads/pub_files/CPR-Jobs-Housing.pdf

79 Association of Bay Area Governments. “Jobs/Housing Balance.”
http://www.abag.ca.gov/planning/housingneeds/notes/10-19-06_Agenda_Item 2 - Jobs-Housing_Balance.pdf
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Los Gatos 1.8
Milpitas 1.5
Mountain View 1.2
Palo Alto 2.9
San Jose 0.8
Santa Clara 1.9
Sunnyvale 1.0
Santa Clara County 1.1

Data Source:  ABAG Projections 2013

The Bay Area region has taken a step to reduce the jobs/housing imbalance with the adoption of Plan
Bay Area, the region's implementation of the Sustainable Communities Strategy required by SB 375 of
2008.% Plan Bay Area focuses growth in urban areas near transit and employment. This strategy will
allow for an increase in the housing supply that narrows the affordability gap. Higher density housing
located near transit can be more affordable than detached more suburban-style housing. Lower
housing costs and lower commuting costs can significantly reduce the overall cost of living for
households.

Table 56 - Business Activity (Urban County)
Business by Sector Number Number Share of

Share of Jobs less

of of Jobs Workers Jobs workers

Workers % % %
Agriculture, Mining, Oil & Gas Extraction 1,582 2,161 2 3 1
Arts, Entertainment, Accommodations 9,274 9,831 10 13 3
Construction 4,281 4,746 4 6 2
Education and Health Care Services 13,822 14,138 14 19 4
Finance, Insurance, and Real Estate 5,178 4,372 5 6 0
Information 4,240 1,684 4 2 -2
Manufacturing 15,975 5,421 16 7 -9
Other Services 4,682 5,235 5 7 2
Professional, Scientific, Management 15,980 11,240 17 15 -2
Services
Public Administration 0 0 0 o] o]
Retail Trade 9,354 8,523 10 1
Transportation and Warehousing 1,546 767 2 1 -1
Wholesale Trade 4,963 3,734 5 5 o]
Total 90,877 71,852 - - -

80 California Environmental Protection Agency. “Sustainable Communities.” http://www.arb.ca.gov/cc/sb375/sb375.htm
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Business by Sector Number Number Share of

of of Jobs Workers
Workers %

Data Source: 2007-2011 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)
Data Source HUD data for Public Administration sector not available.
Comment:

Share of
Jobs
A

Figure 6 - Number of County of Santa Clara Jobs by Business Activity
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Data Source: 2007-2011 ACS (Workers), 2011 Longitudinal Employer-Household Dynamics (Jobs)

Table 57 - Labor Force (Urban County)

Total Population in the Civilian Labor Force 131,694

Civilian Employed Population 16 years and over 121,626

Unemployment Rate 7.64

Unemployment Rate for Ages 1624  [REED

Unemployment Rate for Ages 25-65 5.32

Data Source: 2007-2011 ACS

Table 58 - Occupations by Sector (Urban County)

Occupations by Sector Number of People

Management, Business and Financial 50,994
Farming, Fisheries and Forestry Occupations 3,664
Service 7,578
Sales and Office 25,437
Construction, Extraction, Maintenance and Repair | 7,931
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Occupations by Sector Number of People
Production, Transportation and Material Moving 3,677

Data Source: 2007-2011 ACS
Table 59 - Travel Time (Urban County)

Travel Time Number Percentage
< 30 Minutes 70,436 64%
30-59 Minutes 32,539 30%
60 or More Minutes 6,771 6%
Total 109,746 100%
Data Source: 2007-2011 ACS

Data Source Comment:  Totals may not add up to 100% due to rounding

Table 60 - Educational Attainment by Employment - Population 16 and Older (Urban County)

Educational Attainment In Labor Force
Civilian Employed Unemployed Not in Labor
Force
Less Than High School Graduate 6,594 981 3,481
High School Graduate (Includes 11,133 1,250 3,795
Equivalency)
Some College or Associate's Degree 24,623 1,863 7,485
Bachelor's Degree or Higher 59,783 3,354 15,387
Data Source: 2007-2011 ACS

Table 61 - Educational Attainment by Age (Urban County)
Age

18-24 yrs 25-34 yrs 35-44 yrs 45-65 yrs 65+ yrs
Less Than gth Grade 356 1,159 1,360 2,607 2,174
9th to 12th Grade, No Diploma 2,214 1,400 1,845 2,685 1,895
High School Graduate, GED, or 6,062 3,987 3,577 8,636 6,499
Alternative
Some College, No Degree 10,622 5,800 5,073 12,664 6,624
Associate's Degree 1,181 2,032 2,457 6,033 2,197
Bachelor's Degree 3,520 9,219 11,532 21,563 8,983
Graduate or Professional Degree 561 3,895 10,301 22,051 8,765
Data Source: 2007-2011 ACS

As shown in Table 61 below, the educational attainment for Urban County residents 25 years of age
and older is as follows:
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e Nine percent have not graduated high school

e Thirteen percent have graduated high school (including equivalency), but no further

education

e Seventeen percent have some college but no degree

e Seven percent have an associate’s degree

e Twenty-nine percent have a bachelor’s degree

e Twenty-five percent have a graduate or professional degree

Overall, 91 percent of Urban County residents over the age of 25 have at least a high school diploma
or higher, and 54 percent have a bachelor’s degree or higher. In comparison, less than one third of the
entire population of California has a bachelor’s degree or higher, and 11 percent have a graduate or

professional degree.®

Table 62 - Educational Attainment by Age - 25 and Older (Urban County)

Age Total % of
25-34yrs | 35-44yrs  45-65yrs 65+ yrs Total
Less Than 9th Grade 1,159 1,360 2,607 2,174 7300 4%
9th to 12th Grade, No Diploma 1,400 1,845 2,685 1,895 7825 4%
High School Graduate, GED, or Alternative | 3,987 3,577 8,636 6,499 22699 | 13%
Some College, No Degree 5,800 5,073 12,664 6,624 30161 | 17%
Associate's Degree 2,032 2,457 6,033 2,197 12719 7%
Bachelor's Degree 9,219 11,532 21,563 8,983 51297 | 29%
Graduate or Professional Degree 3,895 10,301 22,051 8,765 45012 | 25%
Total: 27492 36145 76239 37137 177013 | 100%

Data Source: 2007-2011 CHAS
Data Source Comment:

Totals may not add up to 100% due to rounding

Table 62 shows that those residents with advanced and professional degrees have significantly higher
median incomes, with holders of bachelor’s degrees having approximately 72 percent higher median
incomes than those with only an associate’s degree, and those with a graduate or professional degree
have a 142 percent higher median income.

Table 63 - Median Earnings in the Past 12 Months (Urban County)

Educational Attainment

Median Earnings in the Past 12 Months

Less Than High School Graduate 21,827
High School Graduate (Includes Equivalency) 31,558
Some College or Associate's Degree 42,009
812008-2012 ACS
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Educational Attainment ‘ Median Earnings in the Past 12 Months

Bachelor's Degree 72,290
Graduate or Professional Degree 101,495
Data 2007-2011 CHAS
Source:

Based on the Business Activity table above, what are the major employment sectors within your
jurisdiction?

As show in Table 55 and in Figure 6, the major employment sectors in the Urban County include
Education and Health Care Services (24 percent, 14,138 jobs), Professional, Scientific, Management
Services (19 percent, 11,240 jobs), Arts, Entertainment, Accommodations (17 percent, 9,831 jobs), and
Retail Trade (15 percent, 9,354 jobs). Seventy-six percent of the total jobs (43,732 jobs) in the Urban
County are produced by these four employment sectors.

Between September 2013 and September 2014, total employment in the San José- Sunnyvale-Santa
Clara MSA, which also includes San Benito County, expanded by 34,400 jobs, or 3.5 percent.®? The
areas of job expansion show the areas of the labor force most in demand and most effected by
upswings in the local economies:

¢ Information led the way, up by 7,300 jobs from September 2013. Job additions industries
dominated by high tech, also including computer and electronic products manufacturing (up
4,100 jobs), and computer systems design (up 2,500 jobs), together represented 40 percent
of the net total job gain in the metropolitan area.

® Private educational and health services grew by 6,800 jobs over the year, largely within
private health care services, which was up 3,800 jobs.

* With the exception of other services, down by 200 jobs, all other major industries either
expanded or remained unchanged over the year.
Describe the workforce and infrastructure needs of the business community.

Workforce Needs

The unemployment rate in the San Jose-Sunnyvale-Santa Clara Metropolitan Statistical
Area (MSA) was 5.2 percent in September 2014, down from a revised 5.5 percent in August 2014, and
below the year-ago estimate of 6.6 percent. This compares with an unadjusted unemployment rate of
6.9 percent for California and 5.7 percent for the nation during the same period.3

82 State of California Employment Development Department. “San José-Sunnyvale-Santa Clara MSA - Labor Market
Information.” October 2014.

83 State of California Employment Development Department. “San Jose-Sunnyvale-Santa Clara MSA - Labor Market
Information.” October 2014.
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Between September 2013 and September 2014, total employment in the MSA, which also includes San
Benito County, expanded by 34,400 jobs, or 3.5 percent.84 The areas of job expansion show the areas
of the labor force most in demand and most effected by upswings in the local economies:

* Theinformation sector led the way, up by 7,300 jobs from last September. Job growth

industries dominated by high tech, including computer and electronic products

manufacturing (up 4,100 jobs), and computer systems design (up 2,500 jobs), together

represented 40 percent of the net total job gain in the metropolitan area.

® Private educational and health services grew by 6,800 jobs over the year, largely within

private health care services, which was up 3,800 jobs.

* With the exception of Other Services, down by 200 jobs, all other major industries either

expanded or remained unchanged over the year.

Figure 7 -Unemployment Rates for Santa Clara County Jurisdictions

San Martin CDP
Gilroy City
Morgan Hill City
East Foothills CDP
San Jose City
Milpitas City
Santa Clara City
Sunnyvale City
Campbell City
Mountain View City
Los Gatos Town
Cupertino City
Palo Alto City
Saratoga City

Los Altos City

0.0% 2.0%

2.7%
2.6%

2.6%
~ -~ -

4.0% 6.0% 8.0%

~

10.0%

P

12.0%

12.8%

~
14.0%

Data Source: California Employment Development Department

Infrastructure Needs

The economic health and the social well-being of a community is often reflected in the quality of its
public infrastructure, including roads and highways, public transit systems, sewer and sewage
treatment systems, water distribution systems, schools, parks and recreation areas, libraries, and

84 1bid.
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other public buildings. Adequate public infrastructure is an important foundation for a healthy
economy. Maintenance and expansion of public infrastructure in the County is not keeping pace with
growth or with the deterioration of existing facilities. In the County’s General Plan, policies have been
adopted and recommendations for implementation have been made to complete the connection
between the county government and the individual jurisdiction’s infrastructure needs and the overall
health of the County’s and jurisdiction’s economy.

Policies

e Local governments should adequately plan for infrastructure improvements needed to
accommodate planned growth.

e Infrastructure improvement plans should be consistent with local growth management and
land use plans.

e Existing infrastructure should be adequately maintained.
Implementation Recommendations

e (apital improvement plans for the construction and maintenance of community
infrastructure should be prepared and periodically reviewed and updated to assure
consistency with anticipated growth and with local land use plans and policies.

e The private sector should work cooperatively with the public sector to assure adequate
revenues to finance the construction, maintenance and expansion of community
infrastructure.

Describe any major changes that may have an economic impact, such as planned local or regional
public or private sector investments or initiatives that have affected or may affect job and business
growth opportunities during the planning period. Describe any needs for workforce development,
business support or infrastructure these changes may create.

The Bay Area Rapid Transit (BART) to San Jose project represents a final link to complete the 20-mile
gap in the regional rail system around San Francisco Bay and tie together the region’s three major
metropolitan centers: San Jose, San Francisco, and Oakland.

e Phase 1 of BART to San Jose is currently under construction and when completed in 2018 will
bring BART to the Berryessa neighborhood of North San Jose.

e Phase 2 of BART to San Jose is currently in the planning stage. It will feature a tunnel under
Downtown San Jose and ultimately end in the County near San Jose International Airport.8

How do the skills and education of the current workforce correspond to employment opportunities
in the jurisdiction?

85 BART Silicon Valley. “Overview.” http://www.vta.org/bart/
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As shown in Figure 8, 65 percent of the fastest growing occupations in the County in 2010 and
projected for 2020 requires a bachelor's degree or higher.8¢

As was previously discussed, in the Urban County 54 percent of residents 25 years and older have a
bachelor’s or higher.?” According to the median annual wages listed in Table 62, residents in the Urban
County who have a high school diploma or less can only expect to be employed in occupations that
will provide them with incomes in the 0-50% AMI range.

86 California Employment Development Department. “Santa Clara County, California.”
http://www.labormarketinfo.edd.ca.gov/county/sclara.html
872010 Census

Consolidated Plan SANTA CLARA COUNTY 127

OMB Control No: 2506-0117 (exp. 07/31/2015)


http://www.labormarketinfo.edd.ca.gov/county/sclara.html

Figure 8 — Fastest Growing Occupations - San Jose-Sunnyvale-Santa Clara MSA

Employment Development Department 2010-2020 Fastest Growing Occupations
Labor Market Information Division San Jose-Sunnyvale-Santa Clara
January 7, 2013 (San Benito and Santa Clara Counties)
Annual Average | Employme | 2002 First Quarter Education & Training
Employment nt Change Wages [1] Levels [3]

Occupational Title . ] work

2010 2020 Percent ﬂedlan Median Entry Level Education Ezperienc

ourly Annual -
Medical Scientists, Encept Epidemiologists Z2.140 3.020 411 $5d.78 | #113.955 || Doctoral ar Professional Deq. Mone
Biiochemists and Biophusicists 0 1,000 363 $4.3.05 ¢ $53558 || Doctoral or Professional Deqg, Mane
Plwsical Therapists =] 1120 3lE 34533 ¢ $31d455 || Dactaral ar Prafessional Deg. None
Computer and Infarmation Besearch Scientists 1,700 2.240 318 $EE. 5T 1 $136,391 || Decteral or Profeszsional Deg, Mone
Statisticians 430 630 405 F40.27 § #53,630 Master's Degree Mare
Urban and Regicnal Flarners i) 750 36 $dd 96 $93 511 Mazter's Degree Mare
Mertal Health Counselars =i 740 29,8 $18.92 ¥39,351 Master's Degree Mane
Instructional Coardinatars 1.220 1530 295 $30.54 $hd 139 Mazter's Degree 3B years
Meeting, Convention, and Event Planners 90 00 ] $26.059 1 #5d.463 Bachelor's Degree <1vear
Market Research Analysts and Marketing Specializtz 5850 8,300 521 #5122 1 #108,527 Bachelor's Degree Naone
Biomedical Enginesrs B0 370 4565 o260 ¢ $703,405 Bachelor's Degree Mane
Oatabaze Administrators 1610 2,360 d6 B #4374 1 $107.435 Bachelor's Degree T-5years
Information Security Analysts, Web Developers, and ,
Computer etwork Architects 6450 3120 40.7 $54.35 ¢ #1305z Bachelar's Degree 1-Suears
Cast Estimators 1.560 2130 40.4 $36.18 ¢ #7954 Bachelor's Degree None
Personal Financial Advisors 1,810 2530 398 #3555 £73.939 Bachelor's Degres Mone
Logisticians 1.360 1830 39.0 $45.29 ¢ 34 .07 Bachelor's Degree 1-Gyears
Metwork and Computer Sustems Administrators 4 350 B8R0 3.6 4636 $36 d413 Bachelor's Degree one
Saftware Developers, Sustems Saftw are 23,640 32,77l 4.6 F63.58 ¢ ¥1532.241 Bachelor's Degree MNone
Erwironmental Scientizsts and Specializts, IncludingHed| 500 530 6.0 $33.99 1 70635 Bachelor's Degres Nane
Saftw are Developers, Applications 29,430 34 520 6.7 $27.74 1 ¥118,654 Bachelor's Degree MNone
Training and Development Specialists 1.340 1800 343 $4201 1§57 392 Bachelor's Degres Nane
Special Education Teachers, Preschaool, Kindergarten,| \
ard Elementar School TEO 330 303 [21 (5,475 Bachelor's Degree Mone
Public: Relations Specialists 1670 2170 249 $37.01 § #78,9445 Bachelor's Degree None
Compliance Officers 1.280 1660 297 $33.63 32 410 Bachelor's Degres one
Human Fesources Managers 1,150 1430 29.6 ¥ ¢ $150,40: Bachelor's Degree 1-Dyears
Computer and Infarmation Sustems Managers 8,230 10,650 294 $80.72 ¢ $167 832 Bachelor's Degres 3B years
Paralegals and Legal Assistants 1.7g0 =] 551 F32.79 1 65,215 Aszociate's egree MNone
Respiratory Therapists 510 500 311 #4135 1 56,070 Azzociate's Degree Naone
Radiclagic Technologists and Technicians =] 330 0.3 39,70 ¢ FE2, rdT Aszociate's egree Mane
Oental Hugienists 1.070 1,380 290 #4398 #101,531 Azzociate's Degree Mone
mif;;g?s AirLonditioning, Refrigeration Mechanics & |y con 1 5 e 414 $26.96 | $56,093 | Postsecondamnon-degres | MNane
Security and Fire Alarm Sustems Installers 440 (=] 40.9 $24.77 ¢ ¥91,530 || High school diploma or equiv. Mare
Coaches and Scouts 2120 3. ral 382 [2] $33.130 || High school diploma or equiv. one
Medical Secretaries 3.0a0 4,150 ar.d #1825 § ¥37,965 || High school diploma or equiv. MNone
Pest Control Workers 430 =] 249 $13.08 ¢ £33 630 || High school diploma or equiw. Maore
E:;”,El‘;‘:;ic&“m"ec' Machine Tool Uperators, Metal 770 1,030 338 $17.81 | $37.039 | High school diploma or equiv. | Nore
Security Guards 5,330 3,340 336 $15.24 1 #351630 || High schoal diploma or equiv. Naone
Plumbers, Pipefitters, and Steamfitters 1,310 2.4a80 238 34,72 $72.210 || High school diplama or equi. Mone
Induztrial Machinery Mechanics K= 370 23,3 30,87 | #64.202 || High school diploma or equiv, Mare
it Line Supernizars of Lonstruction radss and ZEA0 | 3400 243 || 43932 | $81797 || Highschool diplomaor equiv. | 5 years
Egj;a;:gﬁfgg':;fj:”d Hiher Lenstrction 730 1,020 231 $3364 | $69,965 | Highschool diplomaor equiv. | Mane
Home Health fides 3,340 4,340 473 #1045 ¢ 21758 Leszs than High Sichaal None
Lutomotive and W atercraft Semice Attendants 530 830 413 #11.60 +2d4 136 Lessz than High Scheol Mone
Cement Mazons and Concrete Finishers g10 1,130 395 #2470 #31,365 Lezs than High Schoal None
Mezt, Paultry, and Fish Cutters and Trimmers 430 530 ar.e F11.01 $22 882 Lessz than High Scheol Mone
Cooks, Hestaurant 6250 3,460 39,4 11,25 ¢ 23,403 Less than High School < Tuear
Tapers =5 10] a0 362 $27 71 1 257 B30 Lessz than High School Mare
Monfarm Animal Caretakers 330 1.230 32,3 F10.92 ¢ ¥22,718 Less than High School MNone
‘wlaiters and 'waitreszes 11,730 15,400 306 $3.20 13,137 Lezs than High Sichoal Mone
Butchers and Meat Cutters 370 1.260 29.9 #1654 ¢ #45.037 Lezs than High School MNone
145,300 " 203,730
Data California Employment Development Department. 2013
Source:
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Describe any current workforce training initiatives, including those supported by Workforce
Investment Boards, community colleges and other organizations. Describe how these efforts will
support the jurisdiction's Consolidated Plan.

The Silicon Valley Workforce Investment Network’s Work2Future is the local administrative arm of the
Workforce Innovation and Opportunity Act of 2013 (WIOA).28 Work2Future operates one-stop centers
that serve the areas of San Jose, Campbell, Morgan Hill, Los Altos Hills, Gilroy, Los Gatos, Saratoga,
Monte Sereno, and the unincorporated areas of the County. The Department of Labor is the main
funding stream for the centers. Other sources include state, local, and federal grants and corporate
support. Strategically positioned within the Office of Economic Development, Work2Future addresses
the workforce and economic development needs of the local area, in collaboration with small and
large businesses, educational institutions and community-based organizations.

Work2Future supports regional collaborative partnerships that include employers from priority
industry sectors and targets leveraged investments in quality training in these sectors. Its regional
economic and workforce analysis shows San Jose having great influence on the regional economy.
While the report forecasts long-term job growth in most industries, it identifies the following priority
industry sectors:

e Health

e Advanced Manufacturing

¢ Information and Communication Technology and Digital Media
Work2Future’s Business Services Plan supports its priority industry sectors through existing and new
regional workforce development networks and industry sector partnerships. Proactive rapid response
through layoff aversion and Trade Adjustment Act assistance are also key components of the plan.
Work2Future adult strategies emphasize career pathway approaches to workforce development in
growth industry sectors utilizing earn-and-learn approaches. Its plan includes a robust business service
operation that supports these types of training:

e Entrepreneurship

e Customized and on-the-job training

e Registered apprenticeship training

e Technology-based training and attainment of industry recognized certificates and credentials

Their Plan commits at least 25 percent of their WIOA Adult and Dislocated Worker funds toward these
training approaches and also commits to serving all populations. Work2Future’s youth strategies focus

88 City of San José Office of Economic Development. “work2future.” http://work2future.biz/
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on collaboration with its youth partners to increase high school completion and support higher
education and training opportunities in Science, Technology, Engineering and Math.

Does your jurisdiction participate in a Comprehensive Economic Development Strategy (CEDS)?
No
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MA-50 Needs and Market Analysis Discussion

Are there areas where households with multiple housing problems are concentrated? (include a
definition of "concentration")

Housing problems disproportionately affect low income and minority populations. For the
disproportionate needs by racial/ethnic group, please see the discussion for NA-15, NA-20, and NA-25.
In summary:

e For 0-30% AMI households: 92 percent of Black/African American households and 93 percent
of Asian households experience housing problems, compared to 80 percent of the
jurisdiction as a whole; and 87 percent of Black/African American and American Indian, Alaska
Native households, and 82 percent of Hispanic households experience severe housing
problems, compared to 70 percent of the jurisdiction as a whole.

e For30-50 % AMI households: 84 percent of Asian households and 81 percent of Hispanic
households experience housing problems, compared to 70 percent of the jurisdiction as a
whole; and 62 percent of Black/African American households and 43 percent of Hispanic
households experience severe housing problems, compared to 30 percent of the jurisdiction
as a whole.

e Forthe 50-80% AMI households: 62 percent of Black/African American households and 43
percent of Hispanic households experience severe housing problems, compared to 30
percent of the jurisdiction as a whole.

e Thirty-seven percent of Black/African American households and 32 percent of American
Indian, Alaska Native households are disproportionately affected by severe cost burden and
paying more than 50 percent of their income toward housing.

Are there any areas in the jurisdiction where racial or ethnic minorities or low-income families are
concentrated? (include a definition of "concentration")

Please see NA-30.

What are the characteristics of the market in these areas/neighborhoods?

As was discussed in MA-05, The Urban County’s housing costs are among the highest in the nation.
Multiple jurisdictions within the Urban County fall within the top twenty most expensive markets: Los
Altos is currently ranked as the number one most expensive housing market in the United States,
Saratoga the third, Los Gatos the fifth, and Morgan Hill the 17th.®9 Currently the Urban County would
need approximately 16,673 additional affordable housing units to match the housing needs of the
population earning below 80% AMI.

89 Coldwell Banker. “Coldwell Banker Home Listing Report.” 2014. http://blog.coldwellbanker.com/HLR-2014/
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Strategic Plan

SP-05 Overview
Strategic Plan Overview

The Consolidated Plan goals below represent high priority needs for the Urban County of Santa Clara
(Urban County) and serve as the basis for the strategic actions the Urban County will use to meet these
needs. The goals, listed in no particular order are:

1. Assist in the creation and preservation of affordable housing opportunities for low income and
special needs households.

2. Support activities to end homelessness.

3. Support activities that provide community services to low income and special needs
households.

4. Support activities that strengthen neighborhoods.

5. Promote fair housing choice.

The Urban County’s Consolidated Plan update coincides with the development of the first year Action
Plan and the annual Request for Proposals (RFP) process. The Urban County awards Community
Development Block Grant (CDBG) and HOME Investment Partnership (HOME) funding to public
entities and nonprofit agencies that provide public services and housing for low-and moderate-income
(LMI) and special needs households. The Urban County operates on a one-year grant funding cycle for
CDBG and HOME projects.
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SP-10 Geographic Priorities — 91.215 (a)(1)
Geographic Area

Not applicable. The Urban County has not established specific target areas to focus the investment
of entitlement funds.

General Allocation Priorities

The Consolidated Plan allocates federal entitlement dollars according to LMI census tracts without
target areas.

The Urban County allocates CDBG and HOME funds for services and programs that serve LMl residents
in the unincorporated areas of the County and in the cities of Campbell, Los Altos, Los Altos Hills, Los
Gatos, Monte Sereno, Morgan Hill, and Saratoga. The Urban County does not have any designated
NSP or blighted areas.
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SP-25 Priority Needs - 91.215(a)(2)

Priority Needs

Based on the Needs Assessment, Market Analysis, and community outreach conducted for the current Consolidated Plan cycle, the goals
were established to meet the priority needs. Projects will only be considered for funding within the Consolidated Plan period if they address
these high priority needs, summarized in the table below.

Priority

Table 64 - Priority Needs Summary

Population

Basis for Relative Priority

Sort Priority Need
Order
1 Affordable
Housing

Level

High

Description

Nearly one-third of
households (32 percent or
10,155) in the Urban County
are extremely low income,
low income, or moderately
low income, with incomes
ranging from 0-80% area
median income (AMI).

As stated in the Needs
Assessment, cost burdenis
the most common housing
problem, with 32 percent of
households in the Urban
County experiencing either
cost burden or severe cost
burden. Among owner
households, 32 percent are
cost burdened and 13 percent
are severely cost burdened.
Among renter households, 36

Income Level:

e Extremely Low
e Low

e Moderate

Family Types:

e Large Families

e Families with Children
o Elderly

Homeless:

e Chronic Homelessness

e Individuals

e Families with Children

o Mentally IlI

e Chronic Substance Abuse

e Veterans

e Persons with HIV/Aids

e Victims of Domestic Violence
e Unaccompanied Youth

Assist in the
creation and
preservation of
affordable
housing for low
income and
special needs
households.

Qualitative feedback
collected through the
regional forums and
regional needs survey,
which were substantiated
by quantitative data
reported in the Needs
Assessment and Market
Analysis, served as the
basis for prioritization.

Energy efficiency, water
conservation, and
greenhouse gas reduction
are all growing policy
concerns for the Urban
County. The Urban County
will continue to support
environmentally-
sustainable residential

development, particularly
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Priority Need

Priority
Level

Description

Population

Basis for Relative Priority

percent are cost burdened
and 18 percent are severely
cost burdened.

The Housing Authority of the
County of Santa Clara assists
approximately 17,000
households countywide
through the federal Section 8
Housing Choice Voucher
program (Section 8). The
Section 8 waiting list contains
21,256 households — an
estimated 10-year wait.

Non-homeless Special Needs:

e Elderly

e Frail Elderly

e Persons with Mental
Disabilities

e Persons with Physical
Disabilities

e Persons with Alcohol or Other
Addictions

e Persons with HIV/AIDS and
their Families

e Victims of Domestic Violence

for affordable housing
stock.

2 Homelessness

High

The Santa Clara region is
home to the fourth-largest
population of homeless
individuals (6,681 single

Homeless:

e Chronic Homelessness

e Individuals

e Families with Children

e Mentally Il

e Chronic Substance Abuse

e Veterans

e Persons with HIV/Aids

e Victims of Domestic Violence
e Unaccompanied Youth

Support activities
to prevent and
end
homelessness.

Qualitative feedback
collected through the
regional forums and
regional needs survey,
which were substantiated
by quantitative data
reported in the Needs
Assessment and Market
Analysis, served as the
basis for prioritization.
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Priority Need Priority Description Population Basis for Relative Priority

Level

individuals),° and the highest
percentage of unsheltered
homeless of any major city (75
percent of homeless people
sleep in places unfit for
human habitation).

3 Community High Consolidated Plan forum and Income Level: Support activities | Qualitative feedback
Services survey participants e Extremely Low that provide collected through the

emphasized the need to e Low community regional forums and
support a broad range of e Moderate services to LMI regional needs survey,
community services. Low . which were substantiated
income households and Family Types: and special needs by quantitative data
special needs populations e Large Families households reported in the Needs
require a multifaceted e Families with Children Assessment and Market

network to address basic

o Elderly
needs such as food, clothing,

9° The U.S. Department of Housing and Urban Development. 2014 Annual Homeless Assessment Report (AHAR) to Congress.” October 2014.
https://www.hudexchange.info/resources/documents/AHAR-2014-Part1.pdf
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Priority Need Priority Description Population Basis for Relative Priority

Level

health, and shelter, as well as Non-homeless Special Needs: Analysis, served as the

other services outlined in NA- | o Elderly basis for prioritization

50 Non-Housing Community Frail Elderly

Development Needs. e Persons with Mental
Disabilities

e Persons with Physical
Disabilities

e Persons with Alcohol or Other
Addictions

e Persons with HIV/AIDS and
their Families

o Victims of Domestic Violence

¢ Non-housing Community
Development

4 Public Facilities, | High Community forum and survey | Income Level: Support activities | Qualitative feedback
Public participants expressed the e Extremely Low that strengthen collected through the
Improvements need for ongoing e Low neighborhoods. regional forums and
and maintenance and upgrades to | e Moderate regional needs survey,
Infrastructure local public facilities, such as which were substantiated

parks, community centers, Family Types: by quantitative data

youth and senior centers, e Large Families reported in the Needs

sidewalks and lighting, e Families with Children Assessment and Market

recreation facilities, and o Elderly Analysis, served as the

others. basis for prioritization.
Homeless:

Energy efficiency, water
conservation, and
greenhouse gas reduction
are all growing policy
concerns for the Urban
County. Public facilities that

e Chronic Homelessness

e Individuals

e Families with Children

o Mentally IlI

e Chronic Substance Abuse
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Priority Need

Priority
Level

Description

Population

Basis for Relative Priority

e Veterans

e Persons with HIV/Aids

o Victims of Domestic Violence
e Unaccompanied Youth

Non-homeless Special Needs:

e Elderly

e Frail Elderly

e Persons with Mental
Disabilities

e Persons with Physical
Disabilities

e Persons with Alcohol or Other
Addictions

e Persons with HIV/AIDS and
their Families

e Victims of Domestic Violence

serve low income and
special needs households
should be upgraded to
improve their energy and
water efficiency.

5 Fair Housing

HIGH

Fair housing represents an
ongoing concern in Santa
Clara County. Of the 1,472
total survey respondents, 192
(16 percent) said they have
experienced some form of
housing discrimination. The
majority of respondents (29
percent) who experienced
discrimination indicated that
race was the primary factor
for that discrimination.

Income Level:
e Extremely Low
e Low

e Moderate

Family Types:

e lLarge Families

e  Families with Children

e Elderly

e Public Housing Residents

Homeless:

Promote fair
housing choice.

Qualitative feedback
collected through the
regional forums and
regional needs survey,
which were substantiated
by quantitative data
reported in the Needs
Assessment and Market
Analysis, served as the
basis for prioritization.
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Priority Need Priority

Level

Description

Population

Basis for Relative Priority

Additionally, 66 percent
indicated they were
discriminated against by a

landlord or property manager.

Interviews with local service
providers indicate that many
home seekers and landlords
are unaware of federal and
state fair housing laws.

e  Chronic Homelessness

e Individuals

e  Families with Children

e Mentally Il

e  Chronic Substance Abuse

e Veterans

e  Persons with HIV/Aids

e Victims of Domestic
Violence

e Unaccompanied Youth

Non-homeless Special Needs:

e Elderly

e  Frail Elderly

e  Persons with Mental
Disabilities

e  Persons with Physical
Disabilities

e  Persons with Alcohol or
Other Addictions

e  Persons with HIV/AIDS and
their Families

e Victims of Domestic
Violence
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Narrative

As was previously discussed in the Needs Assessment and Market Analysis, the County is one of the
wealthiest regions of the nation, and the income gap between the richest and the poorest populations
is growing significantly. The Urban County is tasked with determining how to maintain economic
growth while assisting the most vulnerable populations.

The Needs Assessment and Market Analysis, in concert with the qualitative data collected through the
surveys, forums, and meetings, highlight the Urban County’s clear and detailed need for investment
in economic development, affordable housing, and appropriate assistance for the homeless and other
special need groups. SP-30 Influence of Market Conditions - 91.215 (b)

Affordable Housing

Type

Table 65 - Influence of Market Conditions

Market Characteristics that Will Influence

Assistance (TBRA)

Tenant Based Rental

the Use of Funds Available for Housing Type

As per the Needs Assessment, 18 percent of households in the Urban County are
severely cost burdened and paying more than 50 percent of their income toward
housing costs. Nineteen percent of households have incomes at or below 50% AMI.

TBRA for Non-
Homeless Special
Needs

As discussed in the Needs Assessment and Market Analysis, special needs
populations generally face unique housing needs, such as physical limitations, low
household incomes, and rising costs of healthcare and/or childcare. Housing
affordability may be a key issue for those living on fixed incomes. High housing costs
within the Urban County can make it difficult to transition from Community Care
Facilities into the private rental market without rental subsidies. This may put those
special needs groups at a higher risk of becoming homeless.

New Unit
Production

There are currently 16,673 units in the Urban County that are affordable for
households earning 80% AMI or less, yet there are 18,310 households within this
income bracket in need of affordable housing. This reflects a total deficit of 1,637
units for LMI households. The production of new units is an important tool for
growing the affordable housing stock.

Rehabilitation

As per the Needs Assessment and Market Analysis, 73 percent of the Urban County’s
housing stock is over 40 years old and may require maintenance and repair.

Acquisition,
Including
Preservation

As stated above, the Urban County needs approximately 16,673 additional affordable
housing units to match the housing needs of the population earning below 80% AMI.
With a decreasing amount of vacant land for new development, acquisition and
preservation are also important tools for growing the affordable housing stock.

Consolidated Plan
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SP-35 Anticipated Resources - 91.215(a)(4), 91.220(c)(1,2)

Introduction

As seen on the table below, the amount of federal entitlement funding has decreased overall by
approximately 31 percent in the five year period from Fiscal Years (FY) 2010-2014. Therefore, the Urban
County conservatively anticipates an annual five percent reduction per year.

Table 66 - County Entitlement Funding Received FY 2010-2014

FY 10 FY 11 ‘ FY 12 FY 13 FY 14 Total
CDBG $1,882,706 $1,585,129 $1,337,348 $1,469,642 $1,454,488 $7,729,313
HOME $867,397 $734,020 $410,380 $420,096 $454,845 $2,886,738
Total $2,750,103 $2,319,149 $1,747,728 $1,889,738 $1,909,333 $10,616,051
Figure 9 — Urban County Entitlement Funding Received FY 2010 - FY 2014
$2,000,000
$1,800,000
$1,600,000
$1,400,000
$1,200,000
$1,000,000
$800,000
$600,000
$400,000
$200,000 I I
$0
FY 10 FY 11 FY 12 FY 13 FY 14
HCDBG W HOME
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Table 67 - Anticipated Resources

*Expected Amount Available Remainder of ConPlan includes an estimated 5 percent reduction in entitlement funding per year, less administration dollars.

Source
of
Funds

Program

Uses of Funds

Expected Amount Available Year 1
Program Prior Year Total:
Income: $ Resources: $ S

Expected
Amount
Available
Remainder of
ConPlan

Narrative Description

Annual
Allocation: $

CDBG Public ¢ Admin and Planning $1,429,675 $484,720 $362,126 $2,276,521 $5,582,080 CDBG funds will be
Federal | o Acquisition used for the creation
e Economic and/or preservation
Development of affordable units
e Housing for LMI households
e Public Improvements and for public
e Public Service services that benefit
LMI and special
needs households.
HOME Public | e Acquisition $721,946 $59,577 $155,133 $936,656 $2,504,449 This program is
Federal | ¢ Homebuyer designed exclusively
Assistance to create and
e Homeowner Rehab preserve affordable
e Multifamily Rental housing for low
New Construction income households.
e Multifamily Rental
Rehab
e New Construction for
Ownership
e TBRA
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Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

Entitlement Funds

Leverage, in the context of entitlement funding, means bringing other local, state, and federal
financial resources to maximize the reach and impact of the Urban County’s HUD Programs. HUD, like
many other federal agencies, encourages the recipients of federal monies to demonstrate that efforts
are being made to strategically leverage additional funds in order to achieve greater results. Leverage
is also a way to increase project efficiencies and benefit from economies of scale that often come with
combining sources of funding for similar or expanded scopes. Funds will be leveraged if financial
commitments toward the costs of a project from a source other than the originating HUD program
are documented.

Match Requirements

The majority of Consolidated Plan activities carried out by the Urban County involve the leveraging of
a variety of resources. For example, during the FY2013-2014 reporting period, the HOME program
utilized a variety of resources to meet the matching requirements. Those public resources included:’

e County of Santa Clara Supportive Housing Fund
e Stanford Affordable Housing Fund
e County of Santa Clara’s Banked Match

A 25 percent match is required for HOME funds. The match can be cash, the value of foregone
interest, fees or charges, appraised value of land or real property, tax-exempt mortgage revenue bond
funds, general funds, or leftover rental rehab. The match cannot come from federal funds (including
CDBG, HOME, ESG), and the match must be available at the time the nonprofit requests
reimbursement under its contract with the Urban County.

Other Federal Grant Programs

In addition to the entitlement dollars listed above, the federal government has several other funding
programs for community development and affordable housing activities. These include: the Section 8
Housing Choice Voucher Program, Section 202, Section 811, the Affordable Housing Program (AHP)
through the Federal Home Loan Bank, and others.

It should be noted that in most cases the Urban County would not be the applicant for these funding
sources as many of these programs offer assistance to affordable housing developers rather thanlocal
jurisdictions.

9" County of Santa Clara. “Consolidated Annual Performance and Evaluation Report.”
http://www.sccgov.org/sites/oah/Housing%20-
%20Community%20Development%20(HCD)/Documents/Draft%20CAPER%20FY14%20vs%201.pdf
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State Housing and Community Development Sources

In California, the Department of Housing and Community Development (HCD) and the California
Housing Finance Agency (CalHFA) administer a variety of statewide public affordable housing
programs that offer assistance to nonprofit affordable housing developers. Examples of HCD’s
programs include the Multifamily Housing Program (MHP), Affordable Housing Innovation Fund
(AHIF), Building Equity and Growth in Neighborhoods Program (BEGIN), and CalHOME. Many HCD
programs have historically been funded by one-time State bond issuances and, as such, are subject to
limited availability of funding. CalHFA offers multiple mortgage loan programs, down payment
assistance programs, and funding for the construction, acquisition, and rehabilitation of affordable
ownership units. The State also administers the federal Low Income Housing Tax Credit (LIHTC)
program, a widely used financing source for affordable housing projects. Additionally, the County
receives Mental Health Services Act (MHSA) funds from the State for housing. $19,249,300 was
allocated at the onset of the program in 2006, and a current balance of $283,267 remains on reserve
at the State level to support the development of housing for mentally ill homeless in the County,
including projects in the City.

County and Local Housing and Community Development Sources

There are a variety of countywide and local resources that support housing and community
development programs. Some of these programs offer assistance to local affordable housing
developers and community organizations while others provide assistance directly to individuals. These
resources are discussed below.

e The Housing Trust Silicon Valley
This nonprofit organization combines private and public funds to support affordable housing
activities in the County, including assistance to developers and homebuyers. The Housing Trust
is among the largest housing trusts in the nation building special needs and affordable housing
and assisting first-time homebuyers. Since HTSV began distributing funds in 2001, the trust has
invested over $75 million and leveraged over $1.88 billion to create more than 9,953 housing
opportunities

e Mortgage Credit Certificates (MCC) Program

The MCC program provides assistance to first-time homebuyers by allowing an eligible
homebuyer to take 15 percent of their annual mortgage interest payment as a tax credit
against federal income taxes. An MCC gives the homebuyer a federal income tax credit each
year the buyer keeps the same mortgage loan and lives in the same house. The MCC provides
a tax credit up to 15 percent of the mortgage rate interest paid each year. That 15 percent is
subtracted dollar-for-dollar from the buyer’s federal income taxes. The remaining 85 percent
of the homebuyer’s mortgage interest is taken as a deduction from their gross income in the
usual manner. Mortgage credit certificates are issued by the County directly to eligible
homeowners.

e Stanford Affordable Housing Fund
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The Stanford Affordable Housing Fund was established in 2000. For each 11,763 square feet of
academic development built, Stanford University must either provide one affordable housing
unit on campus or make an appropriate cash in-lieu payment. All payments are deposited into
an escrow account for the purpose of funding affordable housing projects within a 6-mile
radius of the university. The County maintains the fund and distributes it through a Notice of
Funding Availability (NOFA) process. As of December 2014, the fund balance was
approximately $11 million. To date, $16,105,591 has been committed to six projects which will
assist in the development of 2,369 affordable housing units.

e The Affordable Housing Fund

The Affordable Housing Fund was established in 2003 by the County Board of Supervisors who
set aside a projected $18 million from the General Fund to assist in the development of new
affordable housing units for extremely low income and special needs populations. Since 2003,
$20,970,000 has been approved to acquire or construct 1,857 new housing units and 167
shelter beds. The Affordable Housing Fund has leveraged more than $437 million from a variety
of public and private sources. As of December 2014, the fund balance was approximately $1
million.

e Density Bonus Fund
The County maintains a Density Bonus Fund for deposits of in-lieu fees paid by developers of
housing on lots subject to the 10 percent density bonus ordinance. As of December 2014, the
fund balance was approximately $669,520 million, which must be used to increase the supply
of LMI housing.

If appropriate, describe publically owned land or property located within the jurisdiction that may
be used to address the needs identified in the plan

County-owned properties provide important but somewhat limited housing development
opportunities. The sale of surplus properties to non-government entities for use in housing or mixed
use developments is one means of facilitating housing development. Another means is through
County retention of land rights and partnership with a private developer to create new housing or
mixed use developments. In either case, the use of land for redevelopment, not for a governmental
purpose or structure, is governed by the applicable city general plan if located within a city Urban
Service Area.”

Analysis of the constraints affecting development of individual County-owned properties for
affordable housing projects is more difficult than analyzing the constraints affecting residential
development on privately-owned lands because:

92 County of Santa Clara. “Housing Element Update 2015-2022.”
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 _Adopted Final.pdf
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e Opportunities for redevelopment on County-owned lands is limited by the number of
properties and the financial considerations involved in determining the disposition of those
properties.

e  For those projects that may require city approvals, the parcels involved may not initially have
residential designations in the cities’ general plans and/or necessary pre-zoning that would
indicate how many residential units the cities would allow to be built on them.

e The residential land use designations the cities would apply to County-owned lands proposed
to be used for housing are likely to be “planned unit development” designations that allow for
arelatively wide range of densities and development types. Estimates of housing development
would be case-by-case.

On the whole, use of surplus County-owned properties does not involve significant constraints to
housing development. Rather, it promotes housing development if located within the Urban County
and meets the needs of both the County and the city within which development is proposed.

Discussion

Please see discussions above.
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SP-40 Institutional Delivery Structure - 91.215(k)

Explain the institutional structure through which the jurisdiction will carry out its consolidated plan
including private industry, non-profit organizations, and public institutions.

Table 68 - Institutional Delivery Structure

Responsible | Responsible Geographic
Entity Entity Type Area
Served
County of Lead e Affordable housing — ownership Urban
Santa Clara- | Agency e Affordable housing - rental County
Office of e Public housing
Supportive e Homelessness
Housing e Non-homeless special needs
e Community development: public facilities
e Community development : neighborhood improvements
e Community development: public services
e Community development: economic development
e Planning
City of Los Government | e Affordable housing — ownership Jurisdiction
Altos - ¢ Affordable housing - rental
Department e Public housing
of Community e Homelessness
Development e Non-homeless special needs
e Community development: public facilities
e Community development : neighborhood improvements
e Community development: public services
e Community development: economic development
City of Los Government | e Affordable housing — ownership Jurisdiction
Altos Hills - e Affordable housing - rental
Department e Public housing
of Community e Homelessness
Development e Non-homeless special needs
e Community development: public facilities
e Community development : neighborhood improvements
e Community development: public services
e Community development: economic development
City of Los Government | e Affordable housing — ownership Jurisdiction
Gatos - e Affordable housing - rental
Department e Public housing

of Community
Development

e Homelessness

e Non-homeless special needs

e Community development: public facilities

e Community development : neighborhood improvements
e Community development: public services

e Community development: economic development
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Responsible

Responsible

Geographic

Entity Entity Type Area
Served
City of Monte | Government | e Affordable housing — ownership Jurisdiction
Sereno - e Affordable housing - rental
Department e Public housing
of Community e Homelessness
Development ¢ Non-homeless special needs
e Community development: public facilities
e Community development : neighborhood improvements
e Community development: public services
e Community development: economic development
City of Government | e Affordable housing — ownership Jurisdiction
Morgan Hill - e Affordable housing - rental
Department e Public housing
of Community e Homelessness
Development e Non-homeless special needs
e Community development: public facilities
e Community development : neighborhood improvements
e Community development: public services
e Community development: economic development
City of Government | e Affordable housing — ownership Jurisdiction
Saratoga - e Affordable housing - rental
Department e Public housing
of Community e Homelessness
Development e Non-homeless special needs
e Community development: public facilities
e Community development : neighborhood improvements
e Community development: public services
e Community development: economic development
City of Government | e Affordable housing — ownership Jurisdiction
Campbell - o Affordable housing - rental
Department e Public housing

of Community
Development

e Homelessness

e Non-homeless special needs

e Community development: public facilities

e Community development : neighborhood improvements
e Community development: public services

e Community development: economic development
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Responsible | Responsible Geographic

Entity Entity Type Area
Served
County of Continuum | e Homelessness Region
Santa Clara- | of Care
Office of
Supportive
Housing
Housing PHA e Affordable housing - rental Region
Authority of e Affordable housing — ownership

the County of e Public housing
Santa Clara

Assess of Strengths and Gaps in the Institutional Delivery System
Strengths

The Urban County manages the institutional delivery structure surrounding the acceptance and
allocation of federal grant funds for Consolidated Plan programs. To assure widespread information
and access to the programs, especially by LMI households, the funding process involves the
participation of representatives from each of the cities and towns in the Urban County and the five
County Supervisorial Districts. In this way, local policy makers and administrators can identify LMI
neighborhoods and evaluate applications accordingly.

Through this sharing of responsibilities geographical balance can also be achieved. Running
concurrently with the Urban County review process is a series of hearings and meetings at the local
city and neighborhood level. These meetings provide information to local residents, specifically of
targeted neighborhoods, regarding the process for preparation, submission, and selection of project
proposals. During this project development phase, Urban County staff members may work with the
local citizens to assess local needs and develop project proposals. Urban County cities typically hold at
least one public meeting to discuss potential projects.

In November 2011 the Urban County shifted to web-based grants management. This shift has reduced
burdensome administration, eliminated obscure regulations for potential subrecipients, and
expedited the entire process. The web-based monitoring of contracts will assure that LMI households
are served as the system will not allow for payments for ineligible uses.

As standard practice, CDBG entitlement jurisdictions from throughout the County hold quarterly
meetings known as the CDBG Coordinators Group. These meetings are often attended by HUD
representatives and their purpose is to share information, best practices, new developments, and
federal policy and appropriations updates among the local grantee staff, as well as to offer a
convenient forum for HUD to provide ad-hoc technical assistance related to federal grant
management. Meeting agendas cover such topics as projects receiving multi-jurisdictional funding,
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performance levels and costs for contracted public services, proposed annual funding plans, HUD
program administration requirements, and other topics of mutual concern.

These quarterly meetings provide the opportunity for the Urban County to consult with other
jurisdictions on its proposed use of federal funds for the upcoming Program Year. The CDBG
Coordinators Group meetings are often followed by a Regional Housing Working Group meeting,
which is open to staff of entitlement and non-entitlement jurisdictions. The Working Group provides a
forum for jurisdictions to develop coordinated responses to regional housing challenges.

In addition, the Countywide Fair Housing Task Force includes representatives from the Urban County
and the other entitlement jurisdictions, fair housing providers, legal service providers, and other
community service providers. Since its inception, the Task Force has implemented a calendar of
countywide fair housing events and sponsors public information meetings, including an accessibility
training, first-time homebuyer training, and predatory lending training.

Gaps

Nonprofit affordable housing developers and service providers provide animportant role in promoting
community development within the Urban County. However, they are often at a disadvantage in the
housing development arena, as they compete with developers in the private sector for the limited land
available for the development of housing. Affordable housing developers must adhere to noticing,
outreach and evaluation processes associated with the use of public funds. Private market rate
developers do not have such requirements and are able to purchase sites quickly. Many market rate
developers have funds available to purchase properties rather than needing to seek financing, which
saves time. The market realities of increased value due to scarcity of land and the ability to acquire
sites quickly provide advantages to market rate developers, while posing challenging constraints to
affordable housing developers.

Availability of services targeted to homeless persons and persons with HIV and mainstream services

Table 69 - Homeless Prevention Services Summary
Homelessness Prevention Available in the Targeted to Targeted to People

Services Community Homeless with HIV

Homelessness Prevention Services
Counseling/Advocacy X X
Legal Assistance X X X
Mortgage Assistance X X
Rental Assistance X X
Utilities Assistance X X
Street Outreach Services
Law Enforcement X X
Mobile Clinics X X
Other Street Outreach Services X X
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Supportive Services
Alcohol & Drug Abuse X X
Child Care X
Education X
Employment and Employment X X
Training
Healthcare X X
HIV/AIDS X X X
Life Skills X X
Mental Health Counseling X X
Transportation X X

Describe how the service delivery system including, but not limited to, the services listed above meet
the needs of homeless persons (particularly chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth)

As part of the institutional delivery system, the Urban County participates in the Santa Clara County
Continuum of Care (CoC), a multi-sector group of stakeholders dedicated to ending and preventing
homelessness in the County. The CoC’s primary responsibilities are to coordinate large-scale
implementation of efforts to prevent and end homelessness in the County. The CoCis governed by the
CoC Board, which stands as the driving force committed to supporting and promoting a systems
change approach to preventing and ending homelessness in the County.?

Destination: Home, a public-private partnership committed to collective impact strategies to end
chronic homelessness, serves as the backbone organization for the CoC and is responsible for
implementing by-laws and protocols that govern the operations of the CoC. Destination: Home is also
responsible for ensuring that the CoC meets the requirements outlined under the Homeless
Emergency Assistance and Rapid Transition to Housing Act of 2009 (HEARTH).%*

During the time period of July 2013 — June 2014, partner agencies of the CoC served 52,805 people who
were in families. Of the 52,805 clients who reported to be in a family, 15,024 of those clients were
actually homeless. Partner agencies provided services to a total of 18,007 families, of whom 5,876 were
homeless. Of the 52,805 people in families that received services, 30,529 were adults and 22,039 were
children.%

All of the above services are provided by either the respective governmental jurisdictions or specific
community based organizations. In addition, the County-directed Housing 1000 Care Coordination

93 County of Santa Clara. “Housing Element 2015-2022.” 2014.
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 Adopted Final.pdf

94 Santa Clara County. “Continuum of Care Governance Charter.” 2013.

9 Santa Clara County Collaborative on Housing and Homeless Issues. “HMIS-SCC Quarterly Community Wide Report April
2014 - June 2014.” http://www.collabscc.org/HMIS%20SCC%20QCWR%20Apr-Jun%202014.pdf
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Project (CCP) is the process used to identify, engage, house and serve chronically homeless individuals
and families. The following is a description of that process:

The CCP was developed to ensure the effectiveness of case management for this population by
coordinating and monitoring intensive case management services, as well as by providing professional
development and improvement opportunities for participating case managers and agencies. Partner
agencies of the CCP focus on a Housing First approach, with the goal of securing permanent housing
within the first 60 days of program enrollment. All partner agencies are committed to tracking the
impact of their work on the lives of the people they serve, and using this data to inform service delivery,
policy, and practice.

The partner agencies share a common interest in serving the homeless population and those at risk,
and reducing homelessness in Santa Clara County. The following is the set of standards that the
partner agencies agree to implement for the proper service delivery, policy, and practice for the
Housing 1000 Care Coordination Project.

The Partner Agency agrees to, at its own cost:

General
e |dentify a case manager to participate in Housing 1000 Care Coordination Project meetings and
case conferencing.

e Conduct needs assessment including data collection on access to entitlement programs, self-
sufficiency information and pre-housing information including public services.

e Enroll clients into the Housing 1000 Care Coordination Project referred by the Lead Agency.
e Employ case manager(s) to locate enrolled clients that have been disengaged.

o Case managers will document attempts to locate client, providing dates, location, and
description of attempt. Case managers must attempt to locate client 3-5 times.

o If client cannot be located, case managers will be responsible for informing the Lead
Agency that referral could not be located and will be closed.

e Provide Intensive Case Management to a maximum case load of 20 clients from the Housing
1000 registry list.

e Hold case managers accountable for client progress and sufficient service provision.

Data Entry
e (Collect and maintain all client records in Help Management Information Systems (HMIS).

e Enter data into the system within 24-hours of enrollment, completing the Standardized Client
Informed Consent & Release of Information Authorization form in accordance with HMIS
policies.

e Ensure the accuracy of information entered into HMIS.
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e (reate, maintain, and secure onsite client files.
e Complete the Self-Sufficiency Matrix on enrolled clients quarterly.

e Runreports through HMIS to verify client’s current status and program involvement.

Describe the strengths and gaps of the service delivery system for special needs population and
persons experiencing homelessness, including, but not limited to, the services listed above

In fall 2014, the CoC released a Draft Community Plan to End Homelessness in Santa Clara County,
which outlines aroadmap for community-wide efforts to end homelessness in the County by 2020. The
strategies and action steps included in the plan were informed by members who participated in a
series of community summits designed to address the needs of homeless populations from April to
August 2014. The Plan identifies strategies to address the needs of homeless persons in the County,
including chronically homeless individuals and families, families with children, veterans, and
unaccompanied youth. Additionally, it also intended to address the needs of persons at risk of
homelessness.

To address the needs of homeless individuals and individuals at risk of homelessness, the Plan aims to
implement the following three action steps:9®

1. Disrupt systems: Develop disruptive strategies and innovative prototypes that transform the
systems related to housing homeless people.

2. Build the solution: Secure the right amount of funding needed to provide housing and services
to those who are homeless and those at risk of homelessness.

3. Serve the person: Adopt an approach that recognizes the need for client-centered strategies
with different responses for different levels of need and different groups, targeting resources
to the specific individual or household.

Over the next five years, the Plan seeks to house 2,518 homeless individuals, 718 homeless veterans,
and more than 2,333 children, unaccompanied youth, and homeless individuals living in families.

Provide a summary of the strategy for overcoming gaps in the institutional structure and service
delivery system for carrying out a strategy to address priority needs

The County is striving to improve intergovernmental and private sector cooperation to synergize
efforts and resources and develop new revenues for community service needs and the production of
affordable housing. Collaborative efforts include:

e Regular quarterly meetings between entitlement jurisdictions

e Jointjurisdiction Request for Proposals and project review committees

9 Destination: Home. “Community Plan to End Homelessness in Santa Clara County 2015-2012.” 2014.
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e Coordination on project management for projects funded by multiple jurisdictions.

Recent examples include the effort by the County to create a regional affordable housing fund, using
former redevelopment funds that could be returned to the County to use for affordable housing.
Another effort underway involves the possible use of former redevelopment funds to create a
countywide pool for homeless shelters and transitional housing. These interactions among agencies
generate cohesive discussion and forums for bridging funding and service gaps on a regional scale.

Additionally, the Urban County along with the cities of Cupertino, Gilroy, and Palo Alto, have agreed
to developed, designed, and implemented a HOME consortium and have applied for HOME Funds as
a Consortium for FY 2015. The Home Consortium Home Grant will fund either development or tenant-
based rental assistance (TBRA)

Consolidated Plan SANTA CLARA COUNTY 154

OMB Control No: 2506-0117 (exp. 07/31/2015)



SP-45 Goals Summary - 91.215(a)(4)

Goal Name

Table 70 - Goals Summary Information

e Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome Indicator

OMB Control No: 2506-0117 (exp. 07/31/2015)

Affordable Housing | 2015 2020 ¢ Affordable N/A Affordable Housing CDBG: Rental Units Constructed:
Housing $5,972,537 750 housing units
HOME: Homeowner Housing Rehab:
$3,441,105 . .
225 housing units
Homelessness 2015 2020 e Homeless N/A Homelessness CDBG: Public service activities other
$392,930 than LMI Housing Benefit:
4,295 persons assisted
Community 2015 2020 e Non-Housing N/A Community Services CDBG: Public service activities other
Services Community $471,516 than LMI Housing Benefit:
Development 6,110 persons assisted
e Non-Homeless
Special Needs
Strengthen 2015 2020 ¢ Non-Housing N/A Public Facilities, Public CDBG: Public Facility or Infrastructure
Neighborhoods Community Improvements and $785,860 Activities other than
Development Infrastructure Low/Moderate Income
Housing Benefit:
3,000 persons assisted
Fair Housing 2015 2020 e Affordable N/A Fair Housing CDBG: Public service activities other
Housing $235,758 than LMI Housing Benefit:
725 persons assisted
Consolidated Plan SANTA CLARA COUNTY 155




Estimate the number of extremely low income, low income, and moderately low income families to whom the jurisdiction will provide

affordable housing as defined by HOME 91.315(b)(2)
The Urban County estimates that entitlement funds will be used to provide affordable housing to approximately 750 households over the

next five years.
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SP-50 Public Housing Accessibility and Involvement - 91.215(c)

Need to Increase the Number of Accessible Units (if Required by a Section 504 Voluntary Compliance
Agreement)

Not applicable.

Activities to Increase Resident Involvements

The Housing Authority of Santa Clara County (HACSC) is proactive in incorporating resident input into
the agency’s policy-making process. An equitable and transparent policy-making process that includes
the opinions of public housing residents is achieved through the involvement of two tenant
commissioners, one being a senior citizen, on the HACSC board. Furthermore, HACSC has installed a
Resident Counsel which is comprised of five residents from all HUD-funded programs (Multifamily
Housing, LIHTC, HOME, public housing, and Section 8). The Resident Counsel works with HACSC staff
on evaluating the effectiveness and efficiency of the agency’s rental assistance programs. This grants
members the opportunity to provide input on necessary program modifications.

As previously noted, HACSC has been a Moving to Work (MTW) agency since 2008. In this time the
agency has developed 31 MTW activities. The vast majority of their successful initiatives have been
aimed at reducing administrative inefficiencies, which in turn opens up more resources for programs
aimed at LMI families. ¥ The following is excerpted from HACSC’s August 2014 Board of
Commissioner’s report:

“HACSC’s Family Self Sufficiency (FSS) Program is designed to provide assistance to current HACSC
Section 8 families to achieve self-sufficiency. When a family enrolls in the five-year program, HPD’s FSS
Coordinator and LIFESteps service provider helps the family develop self-sufficiency goals and a
training plan, and coordinates access to job training and other services, including childcare and
transportation. Program participants are required to seek and maintain employment or attend school
or job training. As participants increase their earned income and pay a larger share of the rent, HACSC
holds the amount of the tenant’s rent increases in an escrow account, which is then awarded to
participants who successfully complete the program. HACSC is currently in the initial stages of creating
a pilot successor program to FSS under the auspices of its MTW flexibility called Focus Forward.” 98

Is the public housing agency designated as troubled under 24 CFR part 902?
No.

Plan to remove the ‘troubled’ designation: Not applicable.

97 HACSC. “Moving to Work (MTW) 2014 Annual Report.” September 2014.
98 HACSC. “Housing Programs Department (HPD) Monthly Board Report.” August 2014.
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SP-55 Barriers to affordable housing - 91.215(h)
Barriers to Affordable Housing

As previously discussed, the incorporated and unincorporated jurisdictions within the County face
barriers to affordable housing that are common throughout the Bay Area. High on the list is the lack
of developable land, which increases the cost of available lands and increases housing development
costs. Local opposition is another common obstacle as many neighbors have strong reactions to infill
and affordable housing developments. Their opposition is often based on misconceptions, such as a
foreseen increase in crime; erosion of property values; increase in parking and traffic congestion; and
overwhelmed schools.?® However, to ensure a healthy economy the region must focus on strategies
and investment that provide housing for much of the region’s workforce - for example, sales clerks,
secretaries, firefighters, police, teachers and health service workers — whose incomes significantly limit
their housing choices.'®

Even when developments produce relatively affordable housing, in a constrained housing supply
market higher income buyers and renters generally outbid lower income households and a home’s
final sale or rental price will generally far exceed the projected sales or rental costs. Public subsidies
are often needed to guarantee affordable homes for LMI households.

The County identified several constraints to the maintenance, development and improvement of
housing and affordable housing in its 2015-2022 Housing Element update: ™’

e Land use controls, including the General Plan, which governs unincorporated residential land
use and development potential

e The countywide growth management policies shared by the County, cities, and LAFCO, also
referred to as the “joint urban development policies”

e The Land Use Plan and policies also referred to as the Land Use Element
e The Zoning Ordinance

e The County’s subdivision ordinance

e The County regulation of single building sites

e Other specific development standards such as parking requirements and height limits, any
growth control measures employed, policies and regulations regarding secondary dwelling
units, and density bonuses.

Strategy to Remove or Ameliorate the Barriers to Affordable Housing

99 Association of Bay Area Governments. “Affordable Housing in the Bay Area.” 2014.
100 Association of Bay Area Governments. “Jobs-Housing Connection Strategy.” 2012.

101 County of Santa Clara. “2015-2022 Housing Element.” 2014.
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 _Adopted Final.pdf
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The County’s overall conclusions are that in general, the County’s policies, regulations, permit
processes, and related factors do not pose an undue burden or constraint on housing development.

However, two areas are identified and discussed to further streamline development review or increase
affordable and special needs housing development. The two areas are:

e Secondary Units: Three programs will be implemented in the 2015-2022 time period to reduce
permitting requirements and regulatory constraints to the construction of secondary units.

e  Farmworker Housing: Two programs will be implemented in the 2015-2022 time period to
improve communication between farmers, the planning office, and farmworker housing
advocates, with the goal of expanding the creation of farmworker housing.

The Urban County’s primary role in housing development is providing assistance to create more
affordable, below-market rate housing and special needs housing, though not through permit
issuance or development, per se. Even though the County’s role in approving new housing
development is limited, it makes a significant contribution in a variety of ways to housing affordability
and preservation, including, but not limited to:"**

e  Funding for construction, rehabilitation, and preservation

e Providing rental subsidies

e C(Creating and assisting shelters and special needs housing

e  Providing home financing for first-time and low income homebuyers

e Offering and funding services to address housing discrimination and dispute resolution
e Generating opportunities for new housing on surplus County-owned lands

e Facilitating advocacy and education.

The Urban County works in concert with local agencies, such as HACSC, and non-profit organizations
to actively provide a wide variety of housing assistance countywide, not just within unincorporated
areas. These efforts include funding for non-profit builders and local agencies to construct affordable
housing and maintain affordable rents, as well as loans for rehabilitation. The Urban County is also a
significant funder of housing for special needs persons, such as seniors, the mentally ill, substance
abusers, and those with HIV/AIDS conditions that receive supportive services from the County.
Additionally, the County funds and provides emergency shelters, transitional and supportive housing
and housing for other special needs populations countywide.

Additionally, the Urban County is addressing the barriers to affordable housing by administering or
participating in the following programs and ordinances:

e Stanford Affordable Housing Fund

102 County of Santa Clara. “Housing Element 2015-2022.” 2014
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 Adopted Final.pdf
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The Stanford Affordable Housing Fund was established in 2000. For each 11,763 square feet of
academic development built, Stanford University must either provide one affordable housing
unit on campus or make an appropriate cash in-lieu payment. All payments are deposited into
an escrow account for the purpose of funding affordable housing projects within a 6-mile
radius of the university. The County maintains the fund and distributes it through a Notice of
Funding Availability (NOFA) process. As of December 2014, the fund balance was
approximately $11 million. To date, $16,105,591 has been committed to six projects which wiill
assist in the development of 2,369 affordable housing units.

e The Affordable Housing Fund

The Affordable Housing Fund was established in 2003 by the County Board of Supervisors who
set aside a projected $18 million from the General Fund to assist in the development of new
affordable housing units for extremely low income and special needs populations. Since 2003,
$20,970,000 has been approved to acquire or construct 1,857 new housing units and 167
shelter beds. The Affordable Housing Fund has leveraged more than $437 million from a variety
of public and private sources. As of December 2014, the fund balance was approximately $1
million.

e Density Bonus Fund
The County maintains a Density Bonus Fund for deposits of in-lieu fees paid by developers of
housing on lots subject to the 10 percent density bonus ordinance. As of December 2014, the
fund balance was approximately $669,520 million, which must be used to increase the supply
of LMI housing.
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SP-60 Homelessness Strategy - 91.215(d)

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs

The Homeless Census is an annual countywide collaborative effort to help assess regional homeless
needs. The Urban County participates with other jurisdictions to conduct a biennial countywide
homeless count. The data from the census is used to plan, fund, and implement actions for reducing
chronic homeless and circumstances that bring about homelessness. In addition, two formally
homeless persons are on the Continuum of Care Board. Homeless outreach primarily occurs in the City
of San Jose, although outreach efforts to the rest of the County, including the Urban County
jurisdictions, are expected to increase in the next 12 months. The Urban County financially contributed
and participated in the countywide Homeless Census survey that took place in 2013 and will financially
contribute and participate in the upcoming 2015 survey.

Addressing the emergency and transitional housing needs of homeless persons

In 2013, the Urban County awarded $300,000 in grant funds to Abode Services to administer a
countywide rental assistance program for the chronically homeless or at-risk individuals and families.
Abode also provides housing location and placement services in support of the countywide Housing
1000 Campaign. Housing 1000, by Destination Home, is the leading housing first campaign in the
County. In conjunction with community partners, the Housing 1000 campaign is dedicated to placing
1,000 homeless individuals permanent housing.

New Directions, on a county-wide basis, provides intensive case management to frequent users of the
emergency departments at four area hospitals, many of whom are chronically homeless individuals.
Santa Clara Valley Medical Center, O’Connor Hospital, Regional Medical Center and Saint Louise
Regional Hospital are served by this project. Health Care for the Homeless provides medical care to
homeless people through its clinics and mobile medical van at homeless encampments.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again.

The Urban County participates in the CoC, a coordinated effort to address homelessness in the County.
As previously discussed, in fall 2014 the CoC released a Draft Community Plan to End Homelessness in
Santa Clara County (the Plan), which outlines a roadmap for community-wide efforts to end
homelessness in the County by 2020. The strategies and action steps included in the plan were
informed by members who participated in a series of community summits designed to address the
needs of homeless populations from April to August 2014. The Plan identifies strategies to address the
needs of homeless persons in the County, including chronically homeless individuals and families,
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families with children, veterans, and unaccompanied youth. Additionally, it also intended to address
the needs of persons at risk of homelessness.

To address the needs of homeless individuals and individuals at risk of homelessness, the Plan aims to
implement the following strategies:'®

1. Disrupt systems: Develop disruptive strategies and innovative prototypes that transform the
systems related to housing homeless people.

2. Build the solution: Secure the right amount of funding needed to provide housing and services
to those who are homeless and those at risk of homelessness.

3. Serve the person: Adopt an approach that recognizes the need for client-centered strategies
with different responses for different levels of need and different groups, targeting resources
to the specific individual or household.

Over the next five years, the Plan seeks to house 2,518 homeless individuals, 718 homeless veterans,
and more than 2,333 children, unaccompanied youth, and homeless individuals living in families. An
additional goal is for each of the 6,000 new tenants to have access to the services that will allow them
to maintain that housing.'** Other efforts to end homelessness include the:

e  (reation of outreach teams in San Jose, Palo Alto, and Gilroy.
e Improvements in Discharge Planning for all area hospitals

e Use of a Tenant Based Housing Assistance Program with intensive case management for 200
disabled homeless individuals

* Use of career counseling and employment assistance to 600 clients

e Use of an Uplift Transit Pass Program providing 7,400 quarterly transit passes to homeless
individuals who accept case management

e Shortening of the Food Stamp application process from four weeks to two days

e Raised public awareness of the goals of ending homelessness through community events and
presentations

e Assistance provided to 1,800 households, including 400 chronically homeless people, in
obtaining or maintaining permanent housing

Help low income individuals and families avoid becoming homeless, especially extremely low income
individuals and families who are likely to become homeless after being discharged from a publicly
funded institution or system of care, or who are receiving assistance from public and private
agencies that address housing, health, social services, employment, education or youth needs

103 Destination: Home. “Community Plan to End Homelessness in Santa Clara County 2015-2012.” 2014.
104 |bid.
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The Bridges Aftercare program assists clients during the critical early months of transition from
emergency shelter to permanent housing. During the tenure of the family’s participation with Bridges
Aftercare families receive rental/deposit assistance which allows them to maintain in stable housing.
A case manager provides on-going supportive services such as: case management assistance, public
transportation assistance, resume building, school supplies, budget counseling and clothing
assistance which helps families gain greater self-determination and transition from homelessness to
stable housing.

The County’s Office of Housing and Homeless Concerns is an integral part of all countywide efforts to
end homelessness. In 2008, the Office of Housing and Homeless Concerns was transferred from the
Office of Affordable Housing to the Department of Mental Health to better coordinate services to the
homeless mentally ill. Programs that are directly managed by the Office of Housing and Homeless
Concerns include:

*  Mental Health Services Act Housing Program
e Cold Weather Shelter Program
e  McKinney-Vento Grant Application Process

e Uplift Transit Pass Program for the Homeless.
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SP-65 Lead based paint Hazards - 91.215(i)
Actions to address LBP hazards and increase access to housing without LBP hazards

The Urban County addresses lead based paint (LBP) hazards by conducting screening and abatement
procedures through various rehabilitation programs. The Housing Rehabilitation Program informs all
applicants and tenants of rental housing about the dangers and hazards of LBP. The Program conducts
visual assessment, paint testing or risk assessment on all of its projects. Lead hazard reduction
activities include paint stabilization, interim controls, standard treatments, lead abatement, safe work
practices and clearance to confirm that no lead based paint hazards remain when work is complete.
The program also requires that all participating contractors must have completed the state training on
safe work practices.

The County of Santa Clara Public Health Childhood Lead Poisoning Prevention Program' is a state-
funded program aimed at identifying and treating children who are at risk for lead poisoning. Their
mission is to identify children with elevated blood lead levels, and to subsequently investigate, find,
and remediate the source of lead poisoning if possible. The program works with children from birth to
age 21, and involves a multidisciplinary team consisting of a coordinator, a public health nurse, a
registered environmental health specialist, and a community worker. Through a coordinated team
effort, they provide case management for children who have elevated blood lead levels that meet
program requirements, and with collaboration with community partners, they aim to lower blood lead
levels of all children in the County.

How are the actions listed above related to the extent of lead poisoning and hazards?

As per the Market Analysis, building age is used to estimate the number of homes with LBP, as LBP
was prohibited on residential units after 1978. Units built before 1980 are used as a baseline for units
that contain LBP. Seventy-three percent of all housing units in the Urban County were built before
1980 and have potential exposure to LBP. As explained in the Needs Assessment, 27 percent of the
households in the Urban County (25,071 households) are 0-80% AMI.  Using this percentage as a
baseline, it is estimated that 18,152 LBP units are occupied by LMI families.

How are the actions listed above integrated into housing policies and procedures?

All properties being rehabilitated or acquired for affordable housing are inspected for LBP. No
federally funded rehabilitation is allowed to occur without due screening for LBP hazards. The Urban
County’s Housing Rehab Program conducts visual assessment, paint testing or risk assessment on all
of its projects. Lead hazard reduction activities include paint stabilization, interim controls, standard
treatments, lead abatement, safe work practices and clearance to confirm that no LPB hazards remain
when work is complete.

105 County of Santa Clara Public Health. Childhood Lead Poisoning Prevention Program.
http://www.sccgov.org/sites/sccphd/en-us/HealthProviders/childhoodleadpoisoningprevention/Pages/home.aspx
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SP-70 Anti-Poverty Strategy - 91.215(j)

How are the Jurisdiction poverty reducing goals, programs, and policies coordinated with this
affordable housing plan

As stated in the Needs Assessment, almost a one-third of households (32 percent, or 10,155 households)
in the Urban County are LMI, with incomes ranging from 0-80% AMI. To address this, the Urban County

employs a multi-tiered anti-poverty strategy, with each of the goals and programs described in this

plan addressing poverty directly or indirectly. The Urban County, in its continuing effort to reduce

poverty, will prioritize funding agencies that provide direct assistance to the homeless and those in

danger of becoming homeless. Additionally, the Urban County has made a commitment to improve

the communication and service delivery capabilities of agencies and organizations that provided

programs to assist the homeless.

Historically the Urban County has provided funding to agencies such as Sacred Heart Community
Services, InnVision, the Emergency Housing Consortium, Community Solutions, and several other
service providers. Although the Urban County is not currently providing direct funding for economic
development or job training projects, the funding provided to these agencies is for housing-related
services, which are integral components of the total services provided by these agencies that assist in
reducing poverty in the Urban County. One of the most important services of these agencies is to help
families obtain stable housing and reduce the percentage of their income paid for housing, allowing
them to use a greater percentage of their income for other essential goods and services (food,
clothing, medical care, etc.) The services that these agencies provide which will assist in the reduction
of poverty include:

* Affordable housing information and referral
e Information and counseling on tenant/landlord issues
* Shared housing counseling and placement

e Counseling, shelter services, and general assistance to very low-income or homeless
populations

e Services that address the needs of the frail-elderly, or persons with disabilities
e Services that address the needs of low-income children and their families
Additionally, NOVA is a local nonprofit agency that addresses poverty issues for North County
residents, including the Urban County City of Los Altos. To support workforce mobility, NOVA provides:
e Real-time labor market information about in-demand skills
e  Skill-building and enhancements to match market demand
e Navigation tools for the ever-changing and entrepreneurial new labor market

e Advocacy for necessary infrastructure to support workers between opportunities, such as
unemployment insurance for all and portable benefits
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e Interconnected support system for multiple career pathways for youth™®

Other Countywide programs that serve the Urban County and have a positive impact on the
elimination of poverty are the FSS Program administrated by HACSC, and CalWorks administered by
the Social Services Agency of Santa Clara County.

196 NOVA. “Purpose Statement.” http://www.novaworks.org/

Consolidated Plan SANTA CLARA COUNTY 166

OMB Control No: 2506-0117 (exp. 07/31/2015)


http://www.novaworks.org/

SP-80 Monitoring - 91.230

Describe the standards and procedures that the jurisdiction will use to monitor activities carried out
in furtherance of the plan and will use to ensure long-term compliance with requirements of the
programs involved, including minority business outreach and the comprehensive planning
requirements

Monitoring

The Urban County Housing and Community Development Program has developed a Monitoring Plan
(Plan) to address the various financial and programmatic monitoring requirements of the different
HCD programs. In addition to on-site monitoring, the Plan requires funded agencies to submit
quarterly reports on the status of their projects. The participating cities also submit quarterly
rehabilitation reports, and all funded agencies and cities submit year end reports for the Consolidated
Annual Performance and Evaluation Report. Project reimbursement requests are held until quarterly
reports are current and approved by the project monitor. Projects that are not substantially meeting
contract goals are discussed for possible action. Projects that continue to fall behind meeting goals
could be subject to withholding reimbursement until corrective action is productive. The Rehab Grant
program was establishment to allow for the spending of Rehab Grant funds more rapidly than in the
past.

The Urban County monitors the HOME Program annually by selecting a sample of HOME-assisted units
for property inspection and a request to the funded agency for verification of tenant’s income and
rental data. The units to be inspected are drawn from a sample of 10 percent of the HOME-assisted
units. Deficiencies are noted by the County Rehab Specialist and follow up inspections are made to
verify that the recommended corrections were made. As part of the Urban County’s annual HOME
monitoring, HOME rental projects consisting of five or more HOME-assisted units will be reviewed for
affirmative marketing. An evaluation is prepared for each of the affirmative marketing plans for the
effectiveness of leasing vacant units.

Minority Outreach (MBE/WBE)

HOME program funds are primarily awarded to nonprofit agencies, which, in turn, enter into
agreement for services. The Urban County’s contract with the non-profit agency requires that, where
feasible, the agency utilize MBE/WBE contractors. Occasionally, the County Rehabilitation Program is
asked for the list of contractors. The established procedure for the County Rehabilitation Program
requires that potential contractors complete the Santa Clara County Housing Rehabilitation Program
Contractor’s Questionnaire and the Statement of Bidder’s Qualifications. These applications request
the contractor to complete ethnicity and minority or female-owned business information. Of the
current active Housing Rehabilitation Contractors, 80 percent are minority contractors.
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First Year Action Plan

AP-15 Expected Resources - 91.220(c)(1,2)

Introduction

The Urban County’s Fiscal Year (FY) 2016 Action Plan covers the time period from July 1, 2015 to June
30,2016 (HUD Program Year 2015). The Urban County’s total FY 2016 entitlement amount is $2,151,621.
The Urban County consists of the cities of Campbell, Los Altos, Los Altos Hills, Los Gatos, Morgan
Hill, Monte Sereno, Saratoga, and the unincorporated areas of the County. While HUD allocations
are critical, they are not sufficient to overcome the barriers and address the community needs that
low income individuals and families face in attaining self-sufficiency. The Urban County will continue

to leverage additional resources to successfully provide support and services to the populations in
need.

The FY 2016 entitlement amount is broken down as follows:
e (DBG-$1,429,675
e HOME-$721,946
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Table 71 - Expected Resources - Priority Table

*Expected Amount Available Remainder of ConPlan includes an estimated 5 percent reduction in entitlement funding per year, less administration dollars.

Source
of
Funds

Program

Uses of Funds

Expected Amount Available Year 1
Program Prior Year Total:
Income: $ Resources: $ S

Annual
Allocation: $

Expected
Amount
Available
Remainder of
ConPlan

Narrative Description

CDBG Public ¢ Admin and Planning $1,429,675 $484,720 $362,126 $2,276,521 $5,582,080 CDBG funds will be
Federal | o Acquisition used for the creation
e Economic and/or preservation
Development of affordable units
e Housing for LMI households
e Public Improvements and for public
e Public Service services that benefit
LMI and special
needs households.
HOME Public | e Acquisition $721,946 $59,577 $155,133 $936,656 $2,504,449 This program is
Federal | ¢ Homebuyer designed exclusively
Assistance to create and
e Homeowner Rehab preserve affordable
e Multifamily Rental housing for low
New Construction income households.
e Multifamily Rental
Rehab
e New Construction for
Ownership
e TBRA
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Explain how federal funds will leverage those additional resources (private, state and local funds),
including a description of how matching requirements will be satisfied

Entitlement Funds

Leverage, in the context of entitlement funding, means bringing other local, state, and federal
financial resources to maximize the reach and impact of the Urban County’s HUD Programs. HUD, like
many other federal agencies, encourages the recipients of federal monies to demonstrate that efforts
are being made to strategically leverage additional funds in order to achieve greater results. Leverage
is also a way to increase project efficiencies and benefit from economies of scale that often come with
combining sources of funding for similar or expanded scopes. Funds will be leveraged if financial
commitments toward the costs of a project from a source other than the originating HUD program
are documented.

Match Requirements

The majority of Consolidated Plan activities carried out by the Urban County involve the leveraging of
a variety of resources. For example, during the FY2013-2014 reporting period, the HOME program
utilized a variety of resources to meet the matching requirements. Those public resources included:"”

e County of Santa Clara Supportive Housing Fund
e Stanford Affordable Housing Fund

e County of Santa Clara’s Banked Match: Represent the excess match funds that were
not needed in a project and thus became banked.

A 25 percent match is required for HOME funds. The match can be cash, the value of foregone
interest, fees or charges, appraised value of land or real property, tax-exempt mortgage revenue bond
funds, general funds, or leftover rental rehab. The match cannot come from federal funds (including
CDBG, HOME, ESG), and the match must be available at the time the nonprofit requests
reimbursement under its contract with the Urban County.

Other Federal Grant Programs

In addition to the entitlement dollars listed above, the federal government has several other funding
programs for community development and affordable housing activities. These include: the Section 8
Housing Choice Voucher Program, Section 202, Section 811, the Affordable Housing Program (AHP)
through the Federal Home Loan Bank, and others.

It should be noted that in most cases the Urban County would not be the applicant for these funding
sources as many of these programs offer assistance to affordable housing developers rather than local
jurisdictions.

17 County of Santa Clara. “Consolidated Annual Performance and Evaluation Report.”
http://www.sccgov.org/sites/oah/Housing%20-
%20Community%20Development%20(HCD)/Documents/Draft%20CAPER%20FY14%20vs%201.pdf
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State Housing and Community Development Sources

In California, the Department of Housing and Community Development (HCD) and the California
Housing Finance Agency (CalHFA) administer a variety of statewide public affordable housing
programs that offer assistance to nonprofit affordable housing developers. Examples of HCD’s
programs include the Multifamily Housing Program (MHP), Affordable Housing Innovation Fund
(AHIF), Building Equity and Growth in Neighborhoods Program (BEGIN), and CalHOME. Many HCD
programs have historically been funded by one-time State bond issuances and, as such, are subject to
limited availability of funding. CalHFA offers multiple mortgage loan programs, down payment
assistance programs, and funding for the construction, acquisition, and rehabilitation of affordable
ownership units. The State also administers the federal Low Income Housing Tax Credit (LIHTC)
program, a widely used financing source for affordable housing projects. Additionally, the County
receives Mental Health Services Act (MHSA) funds from the State for housing. $19,249,300 was
allocated at the onset of the program in 2006, and a current balance of $283,267 remains on reserve
at the State level to support the development of housing for mentally ill homeless in the County,
including projects in the City.

County and Local Housing and Community Development Sources

There are a variety of countywide and local resources that support housing and community
development programs. Some of these programs offer assistance to local affordable housing
developers and community organizations while others provide assistance directly to individuals. These
resources are discussed below.

e The Housing Trust Silicon Valley
This nonprofit organization combines private and public funds to support affordable housing
activities in the County, including assistance to developers and homebuyers. The Housing Trust
is among the largest housing trusts in the nation building special needs and affordable housing
and assisting first-time homebuyers. Since HTSV began distributing funds in 2001, the trust has
invested over $75 million and leveraged over $1.88 billion to create more than 9,953 housing
opportunities

e Mortgage Credit Certificates (MCC) Program

The MCC program provides assistance to first-time homebuyers by allowing an eligible
homebuyer to take 15 percent of their annual mortgage interest payment as a tax credit
against federal income taxes. An MCC gives the homebuyer a federal income tax credit each
year the buyer keeps the same mortgage loan and lives in the same house. The MCC provides
a tax credit up to 15 percent of the mortgage rate interest paid each year. That 15 percent is
subtracted dollar-for-dollar from the buyer’s federal income taxes. The remaining 85 percent
of the homebuyer’s mortgage interest is taken as a deduction from their gross income in the
usual manner. Mortgage credit certificates are issued by the County directly to eligible
homeowners.

e Stanford Affordable Housing Fund
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The Stanford Affordable Housing Fund was established in 2000. For each 11,763 square feet of
academic development built, Stanford University must either provide one affordable housing
unit on campus or make an appropriate cash in-lieu payment. All payments are deposited into
an escrow account for the purpose of funding affordable housing projects within a 6-mile
radius of the university. The County maintains the fund and distributes it through a Notice of
Funding Availability (NOFA) process. As of March 2015, the fund balance was fully committed.
To date, $16,105,591 has been committed to six projects which will assist in the development
of 2,369 affordable housing units.

e The Affordable Housing Fund

The Affordable Housing Fund was established in 2003 by the County Board of Supervisors who
set aside a projected $18 million from the General Fund to assist in the development of new
affordable housing units for extremely low income and special needs populations. Since 2003,
$20,970,000 has been approved to acquire or construct 1,857 new housing units and 167
shelter beds. The Affordable Housing Fund has leveraged more than $437 million from a variety
of public and private sources. As of December 2014, the fund balance was approximately

$1 million.

e Density Bonus Fund
The County maintains a Density Bonus Fund for deposits of in-lieu fees paid by developers of
housing on lots subject to the 10 percent density bonus ordinance. As of December 2014, the
fund balance was approximately $669,520 million, which must be used to increase the supply
of LMI housing.

If appropriate, describe publically owned land or property located within the jurisdiction that may
be used to address the needs identified in the plan

County-owned properties provide important but somewhat limited housing development
opportunities. The sale of surplus properties to non-government entities for use in housing or mixed
use developments is one means of facilitating housing development. Another means is through
County retention of land rights and partnership with a private developer to create new housing or
mixed use developments. In either case, the use of land for redevelopment, not for a governmental
purpose or structure, is governed by the applicable city general plan if located within a city Urban
Service Area.'®

Analysis of the constraints affecting development of individual County-owned properties for
affordable housing projects is more difficult than analyzing the constraints affecting residential
development on privately-owned lands because:

108 County of Santa Clara. “Housing Element Update 2015-2022.”
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 Adopted Final.pdf
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e  Opportunities for redevelopment on County-owned lands is limited by the number of
properties and the financial considerations involved in determining the disposition of those
properties.

e  For those projects that may require city approvals, the parcels involved may not initially have
residential designations in the cities’ general plans and/or necessary pre-zoning that would
indicate how many residential units the cities would allow to be built on them.

e The residential land use designations the cities would apply to County-owned lands proposed
to be used for housing are likely to be “planned unit development” designations that allow for
arelatively wide range of densities and development types. Estimates of housing development
would be case-by-case.

On the whole, use of surplus County-owned properties does not involve significant constraints to
housing development. Rather, it promotes housing development if located within city Urban Service
Areas and meets the needs of both the County and city within which development is proposed.

Discussion

Please see discussion above.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Table 72 - Goals Summary

Goal Name Start Year End Category Geographic ~ Needs Addressed Funding Goal Outcome Indicator
Year Area
1 Affordable Housing | 2015 2016 e Affordable Housing | N/A Affordable CDBG: Rental Units Constructed:
Housing $1,313,667 | 141 housing units
HOME: Homeowner Housing Rehab:
$864,461 N
45 housing units
2 Homelessness 2015 2016 e Homeless N/A Homelessness CDBG: Public service activities other than
$108,814 LMI Housing Benefit:
859 persons assisted
3 Community 2015 2016 e Non-Housing N/A Community CDBG: Public service activities other than
Services Community Services $117,345 LMI Housing Benefit:
Development 1,222 persons assisted
e Non-Homeless
Special Needs
4 Strengthen 2015 2016 ¢ Non-Housing N/A Public Facilities, CDBG: Public Facility or Infrastructure
Neighborhoods Community Public $389,758 Activities other than Low/Moderate
Development Improvements and Income Housing Benefit:
Infrastructure 3,000 persons assisted
5 Fair Housing 2015 2016 e Affordable Housing | N/A Fair Housing CDBG: Public service activities other than
$61,000 LMI Housing Benefit:
145 persons assisted
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AP-35 Projects — 91.220(d)
Introduction

The Consolidated Plan goals below represent high priority needs for the Urban County and serve as
the basis for the strategic actions the Urban County will use to meet these needs. The goals, listed in
no particular order are:

1. Assistin the creation and preservation of affordable housing opportunities for low income and
special needs households.

2. Support activities to end homelessness.

3. Support activities that provide community services to low income and special needs
households.

4. Support activities that strengthen neighborhoods.

5. Promote fair housing choice.

Table 73 - Project Information

Project Name

EAH, Inc - Morgan Hill Family Apartments
Charities Housing Development - The Metropolitan

$*

w N | =

Rebuilding Together - Housing Repair for Single-family, Owner-occupied, low-income
homeowners.
Catholic Charities - Long Term Care Ombudsman

4
5 Boys and Girls Clubs of Silicon Valley

6 Community Services Agency of Los Altos and Los Altos Hills
7

8

9

Community Solutions - La Isla Pacifica. Domestic Violence Shelter

Community Technology Alliance - Tech SCC - Tools for Ending Chronic Homelessness

Family Supportive Housing- Bridges Aftercare Program

10 Family Supportive Housing, Inc. San Jose Family Shelter
1 Inn Vision Shelter Network (IVSN)- Julian Street Inn
12 Inn Vision Shelter Network (IVSN)- Commercial Shelter
13 Live Oak Adult Day Services - Adult Day Care - Los Gatos
14 Live Oak Adult Day Services - Adult Day Care -Morgan Hill
15 Law Foundation of Silicon Valley - Fair Housing
16 Next Door Solutions to Domestic Violence - Shelter
17 Project Sentinel-Tenant-Landlord Services
18 Saratoga Area Senior Council (Adult Day Care)
19 Senior Adults Legal Assistance (SALA) Campbell
20 Senior Adults Legal Assistance (SALA) Morgan Hill
21 Senior Adults Legal Assistance (SALA) Saratoga
22 Silicon Valley Independent Living Center-Housing Program for Persons with Disabilities (SVILC)
23 West Valley Community Services (CARE)
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# Project Name

24 YW(CA Silicon Valley Shelter, Counseling, Education, Referrals
25 Sacred Heart Community Service

26 Campbell: Accessibility Ramps on Publicly Owned Property
27 Campbell Targeted Code Enforcement

28 Los Altos: Various Driveway Accessibility Barrier Removal

29 Los Gatos: Bachman Park Rehabilitation Project

30 Morgan Hill: Galvan Park Refurbishment and Safety Improvements
31 Curb Cuts and Sidewalk Repair. Various locations.

32 SCC CDBG Planning and Administration

33 SCC HOME Planning and Administration

34 SCC Rehab Program Income

Describe the reasons for allocation priorities and any obstacles to addressing underserved needs

The Urban County’s Consolidated Plan update coincides with the development of the first year Action
Plan and the annual Request for Proposals (RFP) process. The Urban County awards Community
Development Block Grant (CDBG) and HOME Investment Partnership (HOME) funding to public
entities and nonprofit agencies that provide public services and housing for LMI and special needs
households. The Urban County operates on a one-year grant funding cycle for CDBG and HOME
projects.
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AP-38 Project Summary

Project Summary Information

Table 75 - Project Summary

Project Name Target Area Goals Supported Needs Addressed Funding Goal Outcome Indicator (GOI)

EAH, Inc - Morgan Hill Family | N/A Affordable housing | Affordable housing CDBG:$ 660,723 | Rental units constructed:
Apartments HOME: § 756,269 | 41 housing units
Charities Housing N/A Affordable housing | Affordable housing HOME: $ 108,192 Rental units constructed:
Development - The 100 housing units
Metropolitan
Rebuilding Together - N/A Affordable housing | Affordable housing CBDG: $209,600 | Homeowner housing
Housing Repair for Single- rehabilitated:
family, Owner-occupied, low- 41 housing units
income homeowners.
Catholic Charities - Long N/A Community Services | Community Services CBDG: $11,469 Public service activities other than
Term Care Ombudsman LMI Housing Benefit:

668 Persons assisted
Boys and Girls Clubs of N/A Community Services | Community Services CBDG: $11,469 Public service activities other than
Silicon Valley LMI Housing Benefit:

100 Persons assisted
Community Services Agency | N/A Community Services | Community Services CBDG:$10,000 Public service activities other than
of Los Altos and Los Altos LMI Housing Benefit:
Hills 47 Persons assisted
Community Solutions - La Isla | N/A Homelessness Homelessness CBDG: $21,469 Public service activities other than
Pacifica. Domestic Violence LMI Housing Benefit:
Shelter 32 Persons assisted
Community Technology N/A Homelessness Homelessness CBDG: $10,000 Public service activities other than
Alliance - Tech SCC - Tools for LMI Housing Benefit:
Ending Chronic 35 Persons assisted
Homelessness
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Project Name Target Area Goals Supported Needs Addressed Funding Goal Outcome Indicator (GOI)
9 Family Supportive Housing- N/A Homelessness Homelessness CBDG: 311,469 Public service activities other than
Bridges Aftercare Program LMI Housing Benefit:
24 Persons assisted
10 Family Supportive Housing, N/A Homelessness Homelessness CBDG: $ 11,469 Public service activities other than
Inc. San Jose Family Shelter LMI Housing Benefit:
24 Persons assisted
1 Inn Vision Shelter Network N/A Homelessness Homelessness CBDG: $10,000 Public service activities other than
(IVSN)- Julian Street Shelter LMI Housing Benefit:
35 Persons assisted
12 Inn Vision Shelter Network N/A Homelessness Homelessness CBDG: $10,000 Public service activities other than
(IVSN)- Commercial Shelter LMI Housing Benefit:
30 Persons assisted
13 Live Oak Adult Day Services- | N/A Community Services | Community Services CBDG: $10,000 Public service activities other than
Adult Day Care - Los Gatos LMI Housing Benefit:
26 Persons assisted
14 Live Oak Adult Day Services- | N/A Community Services | Community Services CBDG: $10,000 Public service activities other than
Adult Day Care -Morgan Hill LMI Housing Benefit:
26 Persons assisted
15 Law Foundation of Silicon N/A Fair Housing Fair Housing CBDG: $31,000 Public service activities other than
Valley - Fair Housing LMI Housing Benefit:
35 Persons assisted
16 Next Door Solutions to N/A Homelessness Homelessness CBDG: $11,469 Public service activities other than
Domestic Violence - Shelter LMI Housing Benefit:
450 Persons assisted
17 Project Sentinel-Tenant- N/A Fair Housing Fair Housing CBDG: $30,000 Public service activities other than
Landlord Services LMI Housing Benefit:
110 Persons assisted
18 Saratoga Area Senior Council | N/A Community Services | Community Services CBDG: $11,469 Public service activities other than
(Adult Day Care) LMI Housing Benefit:
45 Persons assisted
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Project Name Target Area Goals Supported Needs Addressed Funding Goal Outcome Indicator (GOI)
19 Senior Adults Legal N/A Community Services | Community Services CBDG: $10,000 Public service activities other than
Assistance (SALA) Campbell LMI Housing Benefit:
40 Persons assisted
20 Senior Adults Legal N/A Community Services | Community Services CBDG: $10,000 Public service activities other than
Assistance (SALA) Morgan LMI Housing Benefit:
Hill 40 Persons assisted
21 Senior Adults Legal N/A Community Services | Community Services CBDG: $10,000 Public service activities other than
Assistance (SALA) Saratoga LMI Housing Benefit:
30 Persons assisted
22 Silicon Valley Independent N/A Community Services | Community Services CBDG: $11,469 Public service activities other than
Living Center-Housing LMI Housing Benefit:
Program for Persons with 120 Persons assisted
Disabilities (SVILC)
23 West Valley Community N/A Community Services | Community Services CBDG: $11,469 Public service activities other than
Services (CARE) LMI Housing Benefit:
80 Persons assisted
24 YWCA Silicon Valley Shelter, N/A Homelessness Homelessness CBDG: $11,469 Public service activities other than
Counseling, Education, LMI Housing Benefit:
Referrals 40 Persons assisted
25 Sacred Heart Community N/A Homelessness Homelessness CBDG: $11,469 Public service activities other than
Service LMI Housing Benefit:
189 Persons assisted
26 Campbell: Accessibility N/A Strengthen Public Facilities, CBDG: $67,952 Public Facility or Infrastructure
Ramps on Publicly Owned Neighborhoods Public Improvements Activities other than
Property and Infrastructure Low/Moderate Income Housing
Benefit:
4,400 Persons assisted
27 Campbell Targeted Code N/A Strengthen Public Facilities, CBDG: $10,000 Housing code enforcement/
Enforcement Neighborhoods Public Improvements Foreclosed property care:
and Infrastructure 60 housing units
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Project Name Target Area Goals Supported Needs Addressed Funding Goal Outcome Indicator (GOI)
28 Los Altos: Various Driveway N/A Strengthen Public Facilities, CBDG: $77,952 Public Facility or Infrastructure
Accessibility Barrier Removal Neighborhoods Public Improvements Activities other than
and Infrastructure Low/Moderate Income Housing
Benefit:
5,795 Persons assisted
29 Los Gatos: Bachman Park N/A Strengthen Public Facilities, CBDG: $77,952 Public Facility or Infrastructure
Rehabilitation Project Neighborhoods Public Improvements Activities other than
and Infrastructure Low/Moderate Income Housing
Benefit:
5,266 Persons assisted
30 Morgan Hill: Galvan Park N/A Strengthen Public Facilities, CBDG: $77,952 Public Facility or Infrastructure
Refurbishment and Safety Neighborhoods Public Improvements Activities other than
Improvements and Infrastructure Low/Moderate Income Housing
Benefit:
4,258 Persons assisted
31 Curb Cuts and Sidewalk N/A Strengthen Public Facilities, CBDG: $77,952 Public Facility or Infrastructure
Repair. Various locations. Neighborhoods Public Improvements Activities other than
and Infrastructure Low/Moderate Income Housing
Benefit:
6,075 Persons assisted
32 SCC CDBG Planning and N/A N/A N/A CDBG: $285,935 N/A
Administration
33 SCC HOME Planning and N/A N/A N/A HOME: $72,195 N/A
Administration
34 SCC Rehab Program Income N/A Affordable Housing | Affordable Housing CDBG: $443,344 Homeowner housing
rehabilitated:
4 Household/ housing units
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AP-50 Geographic Distribution - 91.220(f)

Description of the geographic areas of the entitlement (including areas of low income and minority
concentration) where assistance will be directed

Not applicable. The Urban County has not established specific target areas to focus the investment
of entitlement funds.

Table 74 - Geographic Distribution

Target Area Percentage of Funds
Not applicable Not applicable.

Rationale for the priorities for allocating investments geographically

Not applicable.

Discussion

Please see discussion above.

Consolidated Plan SANTA CLARA COUNTY 181

OMB Control No: 2506-0117 (exp. 07/31/2015)



AP-55 Affordable Housing - 91.220(g)
Introduction

Although entitlement dollars are limited, the Urban County does anticipate expending a significant
portion of its CDBG and HOME funds on the preservation and provision of affordable housing. A
detailed discussion of how HUD entitlements will be used to support affordable housing needs within
the Urban County is provided in AP-20, with the number of households to be assisted itemized by goal.

Table 75 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households to be Supported

Homeless 0 units
Non-Homeless 146 units
Special-Needs 6 units
Total 152 units

Table 76 - One Year Goals for Affordable Housing by Support Type

One Year Goals for the Number of Households Supported Through

Rental Assistance 0 units

The Production of New Units 111 units

Rehab of Existing Units 41 units

Acquisition of Existing Units 0 units

Total 152 units
Discussion

Please see discussions above.
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AP-60 Public Housing - 91.220(h)
Introduction

HACSC assists approximately 17,000 households through the federal Section 8 Housing Choice
Voucher program (Section 8). The Section 8 waiting list contains 21,256 households and is estimated
to be a 10-year wait. HACSC also develops, controls, and manages more than 2,600 affordable rental
housing properties throughout the County. HACSC’s programs are targeted toward LMI households,
and more than 80 percent of their client households are extremely low income families, seniors,
veterans, persons with disabilities, and formerly homeless individuals.'?

In 2008, HACSC entered into a ten-year agreement with HUD to become a Moving to Work (MTW)
agency. The MTW program is a federal demonstration program that allows greater flexibility to design
and implement more innovative approaches for providing housing assistance."® Additionally, HACSC
has used LIHTC financing to transform and rehabilitate 535 units of public housing into HACSC-
controlled properties. The agency is an active developer of affordable housing and has either
constructed, rehabilitated, or assisted with the development of more than 30 housing developments
that service a variety of households, including special needs households.

Actions planned during the next year to address the needs to public housing

Not applicable, there are no public housing developments in the Urban County.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

While the majority of their units have been converted to affordable housing stock, HACSC is proactive
in incorporating resident input into the agency’s policy-making process. An equitable and transparent
policy-making process that includes the opinions of residents is achieved through the involvement of
two tenant commissioners, one being a senior citizen, on the HACSC board.

HACSC has been a MTW agency since 2008. In this time the agency has developed 31 MTW activities.
The vast majority of their successful initiatives have been aimed at reducing administrative
inefficiencies, which in turn opens up more resources for programs aimed at LMI families. The
following is excerpted from HACSC’s August 2014 Board of Commissioner’s report:

“HACSC’s Family Self Sufficiency (FSS) Program is designed to provide assistance to current HACSC
Section 8 families to achieve self-sufficiency. When a family enrolls in the five-year program, HPD’s FSS
Coordinator and LIFESteps service provider helps the family develop self-sufficiency goals and a
training plan, and coordinates access to job training and other services, including childcare and

109 Housing Authority of the County of Santa Clara. “Welcome to HACSC.” http://www.hacsc.org/
1o HACSC. “Moving to Work (MTW) 2014 Annual Report.” September 2014.
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transportation. Program participants are required to seek and maintain employment or attend school
or job training. As participants increase their earned income and pay a larger share of the rent, HACSC
holds the amount of the tenant’s rent increases in an escrow account, which is then awarded to
participants who successfully complete the program. HACSC s currently in the initial stages of creating
a pilot successor program to FSS under the auspices of its MTW flexibility called Focus Forward.”™

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable.

Discussion

Please see discussions above.

" HACSC. “Housing Programs Department (HPD) Monthly Board Report.” August 2014.
g Progl P y p g
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The Santa Clara region is home to the fourth-largest population of homeless individuals (6,681 single
individuals)"™ and the highest percentage of unsheltered homeless of any major city (75 percent of
homeless people sleep in places unfit for human habitation). The homeless assistance program
planning network is governed by the Santa Clara County Continuum of Care (CoC), governed by the
CoC Board, which is comprised of the same individuals who sit on the Destination: Home Leadership
Board. The membership of the CoC is a collaboration of representatives from local jurisdictions
comprised of community-based organizations, the Housing Authority of the County of Santa Clara,
governmental departments, health service agencies, homeless advocates, consumers, the faith
community, and research, policy and planning groups. The homeless services system utilized by the
CoCisreferred to as the Help Management Information System (HMIS). The HMIS monitors outcomes
and performance measures for all the homeless services agencies funded by the County.

Describe the jurisdiction’s one-year goals and actions for reducing and ending homelessness
including:

Reaching out to homeless persons (especially unsheltered persons) and assessing their individual
needs.

The Homeless Census is a countywide collaborative effort to help assess regional homeless needs. The
Urban County participates with the other jurisdictions in the region to conduct a biennial countywide
homeless count. The data from the census is used to plan, fund, and implement actions for reducing
chronic homeless and circumstances that bring about homelessness. The Urban County financially
contributed and participated in the countywide Homeless Census survey that took place in 2013 and
will financially contribute and participate in the upcoming 2015 survey.

Additionally, two formally homeless persons participate on the CoC Board of Directors. Direct
homeless outreach primarily occurs in the City of San Jose, although outreach efforts to the rest of the
County, including the Urban County, are expected to increase over the five year period.

Addressing the emergency shelter and transitional housing needs of homeless persons

In FY 2015-2016 the Urban County will allocate federal entitlement dollars to the following housing
programs which address emergency shelter and transitional housing needs of homeless persons:

" The U.S. Department of Housing and Urban Development. “2014 Annual Homeless Assessment Report (AHAR) to
Congress.” October 2014. https://[www.hudexchange.info/resources/documents/AHAR-2014-Part1.pdf
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Agency InnVision Shelter Network

Project Julian Street Inn (PS-16-09)
Name

InnVision Shelter Network (IVSN) is the largest and most effective provider of shelter,
housing, and supportive services for homeless families and individuals across Silicon Va

Description

and the San Francisco Peninsula. Their programs ameliorate the devastating effects of
homelessness and empower homeless families and individuals to return to permanent
housing. Unlike programs that provide a meal and a bed for a night, IVSN’s “Beyond th
Bed” service model creates permanent solutions. On-site supportive services help clien
address the many factors critical to regaining self-sufficiency. Services include weekly |
skills workshops, employment and housing search assistance, personal finance and

budgeting assistance, mental health assessments, health care referrals, and substance
abuse treatment support. IVSN’s comprehensive supportive services enable individuals
address the root causes of their homelessness and return to homes of their own.

Julian Street Inn is the only program dedicated to serving the needs of chronically
homeless, severely mentally ill residents of Urban Santa Clara County. This program
provides short-term emergency housing, in addition to case management and supporti
services including linkages to main-stream benefit programs, to extremely low income,
severely mentally ill homeless men and women. Julian Street Inn’s program’s objective
aligns with Santa Clara County’s 2010-2015 Consolidated Plan Goals by supporting activi
to end homelessness, and supporting activities that provide basic services, eliminate bl
and/or strengthen neighborhoods.

Goal Provide 35 Urban County severely mentally ill, homeless individuals with case
Outcome management, emergency housing, and meals during FY2015-2016.
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Agency InnVision Shelter Network

Project Commercial Street Inn (PS-16-10)
Name

DI InnVision Shelter Network (IVSN) is the largest and most effective provider of
shelter, housing, and supportive services for homeless families and individuals across
Silicon Valley and the San Francisco Peninsula. Our programs ameliorate the
devastating effects of homelessness and empower homeless families and individuals
to return to permanent housing. Unlike programs that provide a meal and a bed for a
night, IVSN’s “Beyond the Bed” service model creates permanent solutions. On-site
supportive services help clients address the many factors critical to regaining self-
sufficiency.

InnVision Shelter Network is requesting funding to support Commercial Street Inn, a
program dedicated to serving the needs of women with children and chronically
homeless single women. Commercial Street Inn provides transitional housing to
extremely low-income homeless women and children. In addition to safe housing,
the shelter provides case management and supportive services including linkages to
mainstream benefit programs. Supportive services offered include case
management, life skills, alcohol and drug abuse education and counseling, health
screenings, employment assessment and referral, education services, employment
assistance, parent education, after-school homework assistance and tutoring for
school-age children, transportation, and housing search assistance. Requested
funding will support operating and administrative costs of the project. Operating
costs include maintenance and repair, utilities, telephone, program supplies, and
equipment. During the grant period, we expect to serve 26 women and children from
Urban Santa Clara County.

26 homeless Urban Santa Clara County women and children will receive shelter and

Goal
Outcome

supportive services at Commercial Street Inn during the grant period

During FY16, 90% of the adults participating in the transitional shelter program will
develop a case management plan identifying barriers to financial stability and

permanent housing and the steps required to improve self-sufficiency.
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Agency Family Supportive Housing, Inc

Project San Jose Family Shelter (PS-16-08)
Name

The San Jose Family Shelter, operated by Family Supportive Housing, Inc. was
founded in 1986 by members of the local community. The facility provides
emergency shelter and supportive services for up to 35 families with children at a
given time. Every year approximately 600 unduplicated individuals are served. This is
one of the few programs in Santa Clara County that accepts all types of families with
children, including two-parent families as well as single parent families.

Description

The San Jose Family Shelter consists of 35 private, efficiency apartments, the Voyager
child care program and common dining room, case management, computer labs,
library and office areas. Core services include family case management, employment
counseling, a personal enrichment program, drug and alcohol classes and counseling,
and a children's tutorial program/homework program and budgeting workshops,
parenting classes and ESL education. Other services include a clothes closet
supported by community donations, holiday celebrations, savings accounts, eco-bus
passes available to all shelter residents, semi-weekly housing assistance seminars, a
weekly visiting nurse from Gardner, and an on-site licensed daycare facility for up to
13 toddlers.

The San Jose Family Shelter Program provides emergency shelter and supportive
services to homeless families in Santa Clara County to empower them to move from
homelessness to self-sufficiency in our community.

Goal Assist 24 unduplicated clients

Outcome e 75% of client families will move from San José Family Shelter into permanent
housing or transitional housing programs within a 9o-day period;

e Assign case manager to address the needs of the whole family.

e Provide a safe place for our families to live and provide supportive services
as needed

e Provide 3 meals a day.
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Agency Family Supportive Housing, Inc.

Project Bridges AfterCare Program (PS-16-07)
Name

DIl Family Supportive Housing (FSH) incorporated in 1986 with a mission to help
homeless families with children remain intact while addressing their needs for food,
shelter, employment and education. We provide temporary housing and
comprehensive, targeted support to help homeless families in Santa Clara County
achieve self-sufficiency, independent living and family stability. This proposal seeks
CDBG funding support for our Bridges AfterCare program, one of the distinct FSH
service areas:

The Bridges AfterCare program extends this support for an additional nine months,
enabling families who complete the San José Family Shelter program to stay
connected to a supportive Case Manager, as they navigate back into independent
living. The Glenn Art Arms transitional housing program offers scattered-site
apartments for families, who pay 30% of income, receive supportive services and
work to become self-sufficient.

Project Purpose: Help strengthen and stabilize formerly homeless families with
children, as they navigate back into independent living, in order to reduce their risk of
returning to homelessness.

Goal Provide an additional nine months of case management and access to supportive
Outcome services to families who successfully complete our San José Family Shelter program
(a total of 24 unduplicated clients), once they are in permanent housing, enabling
them to remain connected to a supportive Case Manager, as they move from the
brink of crisis to self-sufficient lives in our community.

Helping homeless persons (especially chronically homeless individuals and families, families with
children, veterans and their families, and unaccompanied youth) make the transition to permanent
housing and independent living, including shortening the period of time that individuals and families
experience homelessness, facilitating access for homeless individuals and families to affordable
housing units, and preventing individuals and families who were recently homeless from becoming
homeless again.

In FY 2015-2016 the Urban County will allocate federal entitlement dollars to the following housing
programs which help homeless persons make the transition to permanent housing:
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Agency Sacred Heart

Project Homelessness Prevention Program (PS-16-25)
Name

Founded in 1964 to provide emergency food and clothing to people in immediate
need, Sacred Heart Community Service has evolved into the most comprehensive

Description

provider of vital urgent-need services in Santa Clara County. Currently serving more
than 60,000 unduplicated individuals annually, our customers are largely the working
poor of San Jose: with minimum wage jobs, they struggle to pay for rent, food,
medical expenses, and education. Sacred Heart offers essential services to meet
immediate needs (emergency food, clothing and housing assistance to avoid
eviction) — and longer-term supports designed to help individuals and families attain
stability and build self-sufficiency: (employment services, financial coaching, adult
and youth education, and family mentoring).

CDBG funds will be applied toward the salaries and benefits of two Housing
Assistance Coordinators who provide screening and referrals as well as 1-1 housing
counseling. This includes information and referral, financial assistance when
necessary, assistance locating appropriate housing when needed, advocacy with the
client's current or prospective landlord, and encouragement and support for the
client during a time of acute stress for families facing eviction.

Goal Provide 1-1 housing counseling and information and referral services for 185

Outcome unduplicated Santa Clara County urban county households at risk of eviction and/or

homelessness. Clients seeking assistance are required to register with Sacred Heart
Community Service in order to access the agency’s’ menu of services. Those seeking
rental or deposit assistance are directed to the Housing Program for a
comprehensive prescreening and to assess for eligibility. At this juncture, all clients
are assessed for services and directed to intake, if eligible for financial assistance, and

also to receive information and referral options to meet their needs
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Agency YWCA Silicon Valley

Project Domestic Violence Services (PS-16-22)
Name

The mission of the YWCA Silicon Valley is to eliminate racism, empower women, and
promote peace, justice, freedom and dignity for all. Since 1905, the YWCA has been
serving the economic and social service needs of the Santa Clara County community.
Today, the YWCA offers a broad range of services to a diverse constituency. The
Primary Purpose of this Project is to: provide intervention and prevention services to

Description

women, children, families and men survivors of domestic violence in the County of
Santa Clara.

The Domestic Violence Department, Support Network Program provides domestic
violence survivors with access to essential support services, such as emergency
shelter, basic needs (food, clothing, toiletries, infant formula etc.),
counseling/therapy, domestic violence education, legal advocacy and safety
planning, which allows them to establish healthy violence-free relationships and safe
living environments. Through support services, clients are able to self-identify
personal goals to achieve, such as educational attainment, employment, and
securing permanent housing.

Goal Goals:

Outcome 1) 40 Unduplicated Clients. To provide women, children, families and men living in

dangerous domestic violence environments with emergency shelter (for 45-60 days)
and basic needs (food, clothing, toiletries, infant formula etc.),

2)to enable survivors of domestic violence to increase their safety options through
safety planning and domestic violence education,

3) to provide a network of support via counseling, therapy, legal advocacy or
comprehensive case management services, a

4) to connect survivors with community information and referrals.

Expected Program outcomes include:

1) 75% of clients who receive support services (emergency shelter, counseling, case
management and/or legal advocacy) will develop safety plans for themselves (and
their family);

2) 75% of clients will report an increased understanding of domestic violence and
greater access to information and referrals.

Helping low income individuals and families avoid becoming homeless, especially extremely low
income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster care and
other youth facilities, and corrections programs and institutions); or, receiving assistance from
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public or private agencies that address housing, health, social services, employment, education, or

youth needs.

In FY 2015-2016 the Urban County will allocate federal entitlement dollars to the following housing

programs which help low income persons avoid becoming homeless:

Agency EAH, Inc

Project Morgan Hill Family Apartments (HO-16-01)
Name

DIdglsidfo,l EAH Inc. is a non-profit public benefit corporation that has successfully developed
and directly managed affordable housing in the California, Hawaii and a few other
locations over the past 46 years. Our development group is very experienced in the
development and construction of new affordable apartments as well as the
acquisition and rehabilitation of existing affordable apartment communities. Our real
estate management group oversees all EAH controlled properties as well as performs
third party management duties of select communities. In total EAH owns and/or
manages in excess of 9,500 apartment units.

Goal Morgan Hill Family — Scattered Site is a new construction 41 unit apartment project
Outcome located in the City of Morgan Hill CA. The 41 apartment units will be built on three (3)
separate properties that are non-contiguous but within % of a mile of one another.
The project will provide permanent housing for low income families at or below 60%
AMI and will include 6 proposed Transitional Aged Youth (T.A.Y.) units, as well as two
(2) commercial lease spaces. 11 units will be restricted to 30% AMI, 8 units will be
restricted to 40% AMI, 15 units will be restricted to 50% AMI, 6 units will be restricted
to 60% AMI and 1 unit will be a staff unit. The HOME funds will be used for the
construction and permanent financing of the residential portion of the project and
will be leveraged to compete in a TCAC 9% tax credit application. See Attached
Property Description with Architectural Renderings. 11 units are committed as HOME

units.
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Agency Community Solutions

Project La Isla Pacifica Domestic Violence Shelter (PS-16-04)
Name

Community Solutions provides comprehensive behavioral health and victim support

Description

services to residents of Southern Santa Clara County and the surrounding area with a
specialty in meeting the needs of low-income, Latino, and other under-served
populations. The agency’s service expertise includes risk prevention, crisis
intervention, case management, counseling, group and residential treatment.
Community Solutions' numerous areas of specialization are consolidated into four
program divisions:

SOLUTIONS TO VIOLENCE (STV) offers 24-hr. support and resources for survivors of
sexual assault, intimate partner abuse, and human trafficking.

CHILDREN & YOUTH BEHAVIORAL HEALTH SERVICES serves children, adolescents
and transition-age youth (16-25) who are in crisis in order to prevent their
involvement in foster care or juvenile justice systems.

ADULT BEHAVIORAL SERVICES provides therapy, assistance in managing
medications, 24-hr. crisis response and case management, so that the full range of
each individual’s needs are met. The division serves adults with mental health,
substance abuse, and criminal justice histories and supports the mental health needs
of adults who were chronically homeless and have moved into supportive housing.

RESIDENTIAL & HOUSING: Along with mental health treatment, the Residential &
Housing program provides transitional and permanent housing for seriously mentally
ill adults who are unable to live independently.

Goal To provide shelter and supportive services for 28 ELI unduplicated adults plus their
Outcome minor children. 18 Unincorporated Area, and 14 City of Morgan Hill.
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Agency Silicon Valley Independent (SVILC)
Housing for Persons with Disabilities (PS-16-20)

Project

Name

Description SVILC is a disability justice and resource organization that promotes independence,
equality, choice and pride for people with disabilities of all ages and cultures and
provides support to build their capacity to live freely in the community. SVILC was
founded in 1976 by a small group of people with disabilities as an Independent Living
Center (ILC) to serve the needs of Santa Clara County residents with disabilities.
SVILC’s Housing Program for Persons with Disabilities assists low-income Urban
County residents with disabilities in their housing search to secure integrated,
affordable, and accessible housing. The program provides education/training on all
aspects of how to conduct a housing search to transition from homelessness, health
care facilities or unstable, temporary housing; includes workshops and access to IL

(Independent Living) services to ensure long-term sustainability.

Goal Various supportive housing services to 104 unduplicated, low-income Urban County

residents with disabilities:
Outcome

(1) Housing Assessments, Referrals, and Landlord Mediation: Provide assessments of
consumer’s housing units to determine accessibility of units for persons with
disabilities, and offer mediation of landlord/tenant disputes, particularly when
consumer is requesting necessary accessibility modifications;

2) Housing Workshops: Provide monthly community-based housing workshops and
peer support groups in order to increase consumer knowledge of housing solutions
for independent living;

(3) Housing Search Assistance: Successfully assist Urban County residents with
disabilities in their housing search for accessible, affordable, integrated housing to
ensure their need of finding an independent living solution in the community is met;

(4) Housing Advocacy: Work with municipal housing departments and the Housing
Authority of the County of Santa Clara to ensure that people with disabilities’ needs
are considered when planning is coordinated for new housing or development
improvement projects.

Provide 104 Urban County residents with disabilities with guidance, group
workshops, one-on-one counseling, peer support, advocacy assistance, and referrals
for housing.
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AP-75 Barriers to affordable housing - 91.220(j)
Introduction:

The incorporated and unincorporated jurisdictions within the County face barriers to affordable
housing that are common throughout the Bay Area. High on the list is the lack of developable land,
which increases the cost of available real estate and increases housing development costs. Local
opposition is another common obstacle as many neighbors have strong reactions to infill and
affordable housing developments. Their opposition is often based on misconceptions, such as a
foreseen increase in crime; erosion of property values; increase in parking and traffic congestion; and
overwhelmed schools."> However, in order to ensure a healthy economy the region must focus on
strategies and investment that provide housing for much of the region’s workforce - for example,
sales clerks, secretaries, firefighters, police, teachers, and health service workers — whose incomes
might significantly limit their housing choices.™

Even when developments produce relatively affordable housing, in a constrained housing supply
market higher income buyers and renter households generally outbid lower income households and a
home’s final sale or rental price will generally far exceed the projected sales or rental costs. Public
subsidies are often needed to guarantee affordable homes for LMI households.

The County identified several constraints to the maintenance, development and improvement of
housing and affordable housing in its 2015-2022 Housing Element update: ">

e Land use controls, including the General Plan, which governs unincorporated residential
land use and development potential

e The countywide growth management policies shared by the County, cities, and LAFCO,
also referred to as the “joint urban development policies”

e The Land Use Plan and policies also referred to as the Land Use Element
e The Zoning Ordinance

e The County’s subdivision ordinance

e The County regulation of single building sites

e Other specific development standards such as parking requirements and height limits,
any growth control measures employed, policies and regulations regarding secondary
dwelling units, and density bonuses.

3 Association of Bay Area Governments. “Affordable Housing in the Bay Area.” 2014.
http://abag.ca.gov/files/AffordableHousing101.pdf

"4 Association of Bay Area Governments. “Jobs-Housing Connection Strategy.” 2012.
http://www.planbayarea.org/pdf/JHCS/May 2012_Jobs Housing_Connection_Strategy Main_Report.pdf

"5 County of Santa Clara. “Housing Element 2015-2022.” 2014
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 _Adopted Final.pdf
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Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the return
on residential investment

The County’s overall conclusions are that in general, the County’s policies, regulations, permit
processes, and related factors do not pose an undue burden or constraint on housing development.

However, two areas are identified and discussed to further streamline development review or increase
affordable and special needs housing development. The two areas are:

e Secondary Units: Three programs will be implemented in the 2015-2022 time period to reduce
permitting requirements and regulatory constraints to the construction of secondary units.

e  Farmworker Housing: Two programs will be implemented in the 2015-2022 time period to
improve communication between farmers, the planning office, and farmworker housing
advocates, with the goal of expanding the creation of farmworker housing.

The Urban County’s primary role in housing development is providing assistance to create more
affordable, below-market rate housing and special needs housing, though not through permit
issuance or development, per se. Even though the County’s role in approving new housing
development is limited, it makes a significant contribution in a variety of ways to housing affordability
and preservation, including, but not limited to:"®

*  Funding for construction, rehabilitation, and preservation

e  Providing rental subsidies

e C(Creating and assisting shelters and special needs housing

e  Providing home financing for first-time and low income homebuyers

e Offering and funding services to address housing discrimination and dispute resolution
e Generating opportunities for new housing on surplus County-owned lands

e  Facilitating advocacy and education.

The Urban County works in concert with local agencies, such as HACSC, and non-profit organizations
to actively provide a wide variety of housing assistance countywide, not just within unincorporated
areas. These efforts include funding for non-profit builders and local agencies to construct affordable
housing and maintain affordable rents, as well as loans for rehabilitation. The Urban County is also a
significant funder of housing for special needs persons, such as seniors, the mentally ill, substance
abusers, and those with HIV/AIDS conditions that receive supportive services from the County.

6 County of Santa Clara. “Housing Element 2015-2022.” 2014
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 _Adopted Final.pdf
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Additionally, the County funds and provides emergency shelters, transitional and supportive housing
and housing for other special needs populations countywide.

Additionally, the Urban County is addressing the barriers to affordable housing by administering or
participating in the following programs and ordinances:

e Stanford Affordable Housing Fund

The Stanford Affordable Housing Fund was established in 2000. For each 11,763 square feet of
academic development built, Stanford University must either provide one affordable housing
unit on campus or make an appropriate cash in-lieu payment. All payments are deposited into
an escrow account for the purpose of funding affordable housing projects within a 6-mile
radius of the university. The County maintains the fund and distributes it through a Notice of
Funding Availability (NOFA) process. As of December 2014, the fund balance was
approximately $11 million. To date, $16,105,591 has been committed to six projects which will
assist in the development of 2,369 affordable housing units.

e The Affordable Housing Fund

The Affordable Housing Fund was established in 2003 by the County Board of Supervisors who
set aside a projected $18 million from the General Fund to assist in the development of new
affordable housing units for extremely low income and special needs populations. Since 2003,
$20,970,000 has been approved to acquire or construct 1,857 new housing units and 167
shelter beds. The Affordable Housing Fund has leveraged more than $437 million from a variety
of public and private sources. As of December 2014, the fund balance was approximately $XX
million.

e Density Bonus Fund
The County maintains a Density Bonus Fund for deposits of in-lieu fees paid by developers of
housing on lots subject to the 10 percent density bonus ordinance. As of December 2014, the
fund balance was approximately $669,500, and will be used to increase the supply of LMI
housing.
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AP-85 Other Actions - 91.220(k)
Introduction:

This section discusses the Urban County’s efforts in addressing the underserved needs, expanding and
preserving affordable housing, reducing lead-based paint hazards, and developing institutional
structure for delivering housing and community development activities.

Actions planned to address obstacles to meeting underserved needs

The diminishing amount of funds to meet underserved needs continues to be the most significant
obstacle to addressing the needs of underserved populations. The Urban County supplements its
federal funding with other resources and funds, such as:

e The Housing Trust Silicon Valley is a public/private venture dedicated to increasing affordable
housing in the county. The Trust makes available funds for developers to borrow for the
construction of affordable units.

e Mortgage Credit Certificates (MCC), a federal program issued by the County, allows
homeowners to claim a federal income tax deduction equal to the amount of interest paid
each year on a home loan. Through an MCC, a homeowner’s deduction can be converted into
a federal income tax credit that reduces the household’s tax payments on a dollar for dollar
basis, with a maximum credit equal to 10 to 20 percent of the annual interest paid on the
borrower’s mortgage.

e McKinney Vento Homeless Assistance Funds are distributed by the County to organizations
that provide services to homeless persons and persons at-risk of homelessness.

e Rental assistance provided by HACSC will continue to be available to Urban County residents
through the Moderate Rehabilitation Program, and the Section 8 Program.

e The Santa Clara County Affordable Housing Fund, which was established to assist in the
development of affordable housing, especially for extremely low income and special needs
people throughout the County.

e Destination: Home has focused its efforts on ending chronic homelessness and has raised or
leveraged over $10 million in new housing opportunities for chronically homeless individuals
and families. Destination: Home is the co-founder of the County’s Housing 1000 campaign, an
effort to house 1,000 of the most vulnerable and chronically homeless residents.

Actions planned to foster and maintain affordable housing

The Urban County’s primary role in housing development is providing assistance to create more
affordable, below-market rate housing and special needs housing, though not through permit
issuance or development, per se. Even though the Urban County’s role in approving new housing
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development is limited, it makes a significant contribution in a variety of ways to housing affordability
and preservation, including, but not limited to:"”

e Funding for construction, rehabilitation, and preservation

e  Providing rental subsidies

e C(Creating and assisting shelters and special needs housing

e Providing home financing for first-time and low income homebuyers

e  Offering and funding services to address housing discrimination and dispute resolution
e Generating opportunities for new housing on surplus County-owned lands

e  Facilitating advocacy and education

The Urban County works in concert with local agencies such as HACSC and non-profit organizations to
actively provide a wide variety of housing assistance countywide, not just within unincorporated areas.
These efforts include funding for non-profit builders and local agencies such as the Housing Authority
to construct affordable housing, maintain affordable rents, and loans for rehabilitation. The County is
also a significant funder of housing for special needs persons, such as seniors, the mentally ill,
substance abusers, and those with HIV/AIDS conditions that receive supportive services from the
County. The County funds and provides emergency shelters, transitional and supportive housing, and
housing for other special needs populations countywide.

The Urban County will foster and maintain affordable housing by continuing the following programs
and ordinances:

e The Density Bonus Fund, which the County maintains for deposits of in-lieu fees paid by
developers of housing on lots subject to the 10 percent density bonus ordinance.

e The Santa Clara County Affordable Housing Fund (AHF) was created in 2002, with an initial
investment by the Board of Supervisors of $18.6 million. The AHF is used for affordable housing
developments and allows the leveraging of its funding with other sources to create affordable
housing in the County.

e The Stanford Affordable Housing Fund, maintained by the County, benefits very low and
extremely low income households. The County distributes the funds competitively and has
assisted developers in creating 91 units regionally.

e  (City Housing Funds - A majority of the cities in the Urban County have housing programs using
funds from a variety of sources including Below Market Rate Housing Programs, Density Bonus
Funds, and General Funds.

"7 County of Santa Clara. “Housing Element 2015-2022.” 2014
http://www.sccgov.org/sites/planning/PlansPrograms/GeneralPlan/Housing/Documents/HE 2015 _Adopted Final.pdf
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Actions planned to reduce lead-based paint hazards

The Urban County addresses lead based paint (LBP) hazards by conducting screening and abatement
procedures through various rehabilitation programs. The Housing Rehabilitation Program informs all
applicants and tenants of rental housing about the dangers and hazards of LBP. The Urban County’s
Housing Rehab Program conducts visual assessment, paint testing or risk assessment on all of its
projects. LBP hazard reduction activities include paint stabilization, interim controls, standard
treatments, lead abatement, safe work practices and clearance to confirm that no lead based paint
hazards remain when work is complete. The program also requires that all participating contractors
have completed the state training on safe work practices.

Actions planned to reduce the number of poverty-level families

Historically the Urban County has provided funding to agencies such as Sacred Heart Community
Services, InnVision, the Emergency Housing Consortium, Community Solutions, and several other
service providers. Although the Urban County is not currently providing direct funding for economic
development or job training projects, the funding provided to these agencies is for housing-related
services, which are integral components of the total services provided by these agencies that assist in
reducing poverty in the Urban County. One of the most important services of these agencies is to help
families obtain stable housing and reduce the percentage of their income paid for housing, allowing
them to use a greater percentage of their income for other essential goods and services (food,
clothing, medical care, etc.) The services that these agencies provide which will assist in the reduction
of poverty include:

e Affordable housing information and referral
e Information and counseling on tenant/landlord issues
e Shared housing counseling and placement

e Counseling, shelter services, and general assistance to very low-income or homeless
populations

e Services that address the needs of the frail-elderly, or persons with disabilities

e Services that address the needs of low-income children and their families

Actions planned to develop institutional structure

The Urban County operates within the larger geographical area of Santa Clara County and participates
in a number of efforts to coordinate housing and services. For example, the County guides the
preparation of the McKinney-Vento application and is an active participant in the CoC. The CoC meets
regularly, both the subcommittees and as a whole, to improve coordination of homeless prevention
services and programs. Multiple jurisdictions, housing developers, and social service providers
cooperate on a continuing basis to improve the state of housing and homelessness on a countywide
basis. Urban County staff will continue the following collaborative efforts to improve institutional
structure:
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e Regular quarterly meetings between entitlement jurisdictions at the CDBG Coordinators
Meeting and Regional Housing Working Group

e Joint jurisdiction RFPs and project review committees
e (Coordination on project management for projects funded by multiple jurisdictions

e HOME Consortium between the Urban County and member jurisdictions for affordable
housing projects

e The biennial Homeless Census

Recent examples include the effort by the Urban County to create a regional affordable housing fund,
using former redevelopment funds that could be returned to the County to use for affordable housing.
Another effort underway involves the possible use of former redevelopment funds to create a
countywide pool for homeless shelters and transitional housing. These interactions among agencies
generate cohesive discussion and forums for bridging funding and service gaps on a regional scale.
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Actions planned to enhance coordination between public and private housing and social service
agencies

The Urban County benefits from a strong jurisdiction and region-wide network of housing and
community development partners, such as the CDBG Coordinators Meeting, Regional Housing
Working Group and the CoC. To improve intergovernmental and private sector cooperation, the Urban
County will continue to participate with other local jurisdictions and developers in sharing information
and resources.

Discussion:

Please see discussions above.
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AP-90 Program Specific Requirements - 91.220(1)(1,2,4)

Introduction:

The following provides additional information about the CDBG program income and program
requirements.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

1. The total amount of program income that will have been received before the $484,720
start of the next program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used $0
during the year to address the priority needs and specific objectives identified in
the grantee's strategic plan

3. The amount of surplus funds from urban renewal settlements $0

4. The amount of any grant funds returned to the line of credit for which the $0
planned use has not been included in a prior statement or plan

5. The amount of income from float-funded activities $0

Total Program Income $484,720
Other CDBG Requirements

1. The amount of urgent need activities $0

2. The estimated percentage of CDBG funds that will be used for activities that 100%
benefit persons of low and moderate income

3. Overall Benefit — A consecutive period of one, two, or three years may be used to | 2015-2020
determine that a minimum overall benefit of 70 percent of CDBG funds is used to
benefit persons of low and moderate income. Specify the years that include this
Annual Action Plan
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HOME Investment Partnership Program (HOME)
Reference 24 CFR 91.220(1)(2)

A description of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

The Urban County does not use HOME funds in any other manner than those described in Section
92.205.

A description of the guidelines that will be used for resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

In the event the Property should no longer be the principal residence of the Borrower for the
Affordability Period, then County shall recapture all or a portion of the HOME funds, as set forth in the
Loan Documents, from the proceeds of the sale which shall consist of the sales price less non-HOME
loan repayments and eligible closing costs plus interest due. An exception to this rule would be that
after the Property is sold, and in the event of a foreclosure, short sale, or transfer in lieu of foreclosure,
there are insufficient proceeds from the sale, then the County shall accept a partial or zero repayment
of the HOME Funds. This Recapture provision is described in the NOTE. These provisions are
consistent with 24 CFR 92.254. The County intends to exercise the Recapture Provision of the HOME
regulations for First-Time Homebuyer loans made with HOME funds. The County will recapture the
entire amount of the HOME investment from the borrower provided there are net proceeds sufficient
to repay the County HOME loan. The value of the property assisted with HOME funds may not exceed
95% of the area median utilizing data from the HUD 203b limits.

A description of the guidelines for resale or recapture that ensures the affordability of units acquired
with HOME funds? See 24 CFR 92.254(a)(4) are as follows:

In certain circumstances, the County may permit the assisted homebuyer to sell the assisted unit at a
restricted resale price to another income eligible borrower, who is willing and able to assume the
County loan and affordability restrictions. In these instances, the County will not require the full
repayment of the initial HOME subsidy. The HOME subsidy would be transferred to the new buyer in
the form of a deferred repayment downpayment assistance loan. All other HOME assisted buyers will
sell their homes at fair market value and the County will exercise the recapture option as outlined and
in accordance with CFR Section 92.254(5)(ii)(a).

In the event the Property should no longer be the principal residence of Borrower for the Affordability
Period, then County shall recapture all or a portion of the HOME funds, as set forth in the Loan
Documents, from the proceeds of the sale which shall consist of the sales price less non-HOME loan
repayments and eligible closing costs plus interest due. An exception to this rule would be that after
the Property is sold, and in the event of a foreclosure, short sale, or transfer in lieu of foreclosure,
there are insufficient proceeds from the sale, then the County shall accept a partial or zero repayment
of the HOME Funds. This Recapture provision is described in the NOTE. These provisions are
consistent with 24 CFR 92.254. The County intends to exercise the Recapture Provision of the HOME
regulations for First-Time Homebuyer loans made with HOME funds. The County will recapture the
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entire amount of the HOME investment from the borrower provided there are net proceeds sufficient
to repay the County HOME loan. The value of the property assisted with HOME funds may not exceed
95% of the area median utilizing data from the HUD 203b limits.

Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used under 24 CFR 92.206(b), are as follows:

HOME funds will not be used to refinance existing debt.
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Appendix A: Citizen Participation Plan

Introduction

The Santa Clara Urban County (Urban County) includes the unincorporated communities within Santa
Clara County (County) and seven small jurisdictions: the cities of Campbell, Los Altos, Los Altos Hills,
Los Gatos, Monte Sereno, Morgan Hill, and Saratoga. The Urban County, along with the Entitlement
Jurisdictions within the County that receive federal funding administered by the U.S. Department of
Housing and Urban Development (HUD), are the lead agencies for the 2015-2020 Consolidated Plan.

The Urban County and Entitlement Jurisdictions receive federal entitlement grant funding for the
following programs:

Community Development Block Grants (CDBG)

HOME Investment Partnership Program (HOME)
Housing Opportunities for People with AIDS (HOPWA)
Emergency Solutions Grants (ESG)

As a recipient of entitlement funding, the Urban County is required to prepare a:

e Five Year Consolidated Plan (Consolidated Plan) that includes a Citizen Participation Plan
e Annual Action Plan (Action Plan)
e Annual Consolidated Annual Performance Evaluation Report (CAPER)

Under HUD’s Code of Final Regulations for the Consolidated Plan (24 CFR Part 91 Sec. 91.105), the
Urban County must adopt a Citizen Participation Plan (CPP) that sets forth the Urban County’s policies
and procedures for citizen participation in the planning, execution, and evaluation of the Consolidated
Plan, Action Plans, and CAPER. This CPP provides guidelines for the Urban County to provide and
encourage public participation by residents, community stakeholders, and grant beneficiaries in the
process of drafting, implementing, and evaluating the Consolidated Plan and related documents. The
citizen participation process includes outreach, public hearings, community forums, and opportunities
for comment.

Definitions

e Annual Action Plan: The Action Plan summarizes the activities that will be undertaken in the
upcoming Fiscal Year (FY) to meet the goals outlined in the Consolidated Plan. The Action Plan
also identifies the federal and non-federal resources that will be used meet the goals of the
approved Consolidated Plan.

e (itizen Participation Plan: The CPP provides guidelines by which the Urban County will
promote engagement in the planning, implementation, and evaluation of the distribution of
federal funds, as outlined in the Consolidated Plan, Action Plan, and CAPERs.
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e Community Development Block Grant: HUD’s CDBG program provides communities with
resources to address a wide range of housing and community development needs that benefit
very low and low income persons and areas.

e Consolidated Annual Performance Evaluation Report: The CAPER assesses the Urban
County’s annual achievements relative to the goals in the Consolidated Plan and proposed
activities in the Action Plan. HUD requires the Urban County to prepare a CAPER at the end of
each fiscal year.

e Department Of Housing And Urban Development: HUD is the federal government agency that
creates and manages programs pertaining to federal home ownership, affordable housing, fair
housing, homelessness, and community and housing development.

e Displacement: Displacement refers to the involuntary relocation of individuals from their
residences due to housing development and rehabilitation activities paid for by federal funds.

e Eligible Activity: Activities that are allowable uses of the CDBG funds covered by the CPP as
defined in the Code of Federal Regulations Title 24 for HUD.

e Emergency Solutions Grant: HUD’s ESG program provides communities with resources to
serve homeless individuals and families via Street Outreach, Emergency Shelter, Homelessness
Prevention, Rapid Re-Housing Assistance, Homeless Management Information System (HMIS),
and Administrative Activities.

e Entitlement Jurisdiction: A city with a population of at least 50,000, a central city of a
metropolitan area, or a qualified urban county with a population of at least 200,000 that
receives grant funding from HUD.

e Five Year Consolidated Plan: HUD requires entitlement jurisdictions to prepare a Consolidated
Plan every five years. The Consolidated Plan is a strategic plan that identifies housing,
economic, and community development needs and prioritizes funding to address those needs
over a five-year period.

e HOME Investment Partnerships Program: The HUD HOME program provides resources to
fund a wide range of activities that build, buy, and/or rehabilitate affordable rental or
homeownership housing or provide direct rental assistance to low-income people.

¢ Housing Opportunities for Persons with AIDS: The HUD HOPWA program provides resources
that benefit low-income persons medically diagnosed with HIV/AIDS and their families,
including housing and social services, chemical dependency treatment, nutritional services,
case management, and assistance with daily living.

e Low and Moderate Income: As defined annually by HUD, Low and Moderate Income (LMI) is
0-80 percent of area median family income (AMI) for a jurisdiction, with adjustments for
smaller or larger families. This includes those individuals presumed by HUD to be principally
LMI (abused children, battered spouses, elderly persons, severely disabled adults, homeless
persons, illiterate adults, persons living with AIDS and migrant farm workers). HUD utilizes
three income levels to define LMI households:
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o Extremely low income: Households earning 30 percent or less than the AMI (subject
to specified adjustments for areas with unusually high or low incomes)

o Very low income: Households earning 50 percent or less than the AMI (subject to
specified adjustments for areas with unusually high or low incomes)

o Low and moderate income: Households earning 80 percent or less than the AMI
(subject to adjustments for areas with unusually high or low incomes or housing costs)

e Public Hearing: Public hearings are designed to provide the public the opportunity to make
public testimony and comment. Public hearings related to the Consolidated Plan are to be
advertised in local newspapers and made accessible to non-English speakers and individuals
with disabilities.

e Substantial Amendments: Amendments are considered “Substantial” whenever one of the
following is proposed:
o Achange in the allocation priorities or a change in the method of fund distribution.

o Asubstantial change which increases or decreases the amount allocated to a category
of funding within the Urban County’s entitlement grant programs by 25 percent.

o Toimplement an activity using CDBG funds for new programs that were not described
in the Consolidated Plan.

o To change the purpose or intended beneficiaries of an activity approved for CDBG
funding, e.g., instead of primarily benefitting lower income households the activity
instead proposes to benefit mostly moderate income households.

Roles, Responsibilities, and Contact Information

The Urban County and Entitlement Jurisdictions within the County receive grant funding from HUD.

The County’s Board of Supervisors is responsible for approving the Urban County’s Consolidated Plan,
Action Plans, Substantial Amendments, and CAPERs prior to their submission to HUD.

It is the intent of the Urban County to provide for and encourage citizen participation, with particular
emphasis on participation by lower income persons who are beneficiaries of or impacted by
entitlement- funded activities. The Urban County encourages participation in all stages of the
Consolidated Planning process by all residents, including minorities and non-English speaking persons,
as well as persons with mobility, visual or hearing impairments, and residents of assisted housing
developments and recipients of tenant-based assistance.

In general, hearings will be held at the County of Santa Clara Board Chambers, located at 70 W.
Hedding Street, San José, CA 95112, due to its central location, convenient access, and disability
accessibility. Translation services will be provided when there is an indication that non-English
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speaking persons will be attending. Other reasonable accommodations will be provided on a case-by-
case basis.

The General Contact Information for the Urban County’s HUD Entitlement Programs is:
Urban County Region of Santa Clara County

Ky Le, Director Office of Supportive Housing
County of Santa Clara, Office of Supportive Housing (OSH)

3180 Newberry Drive, Suite 150
San José, CA 95118

(408) 793-0550
Ky.Le@hhs.sccgov.org

Citizen Participation Policies
Public Hearings

The Urban County will hold public hearings for Consolidated Plans, Annual Action Plans, CAPERs,
amendments made to the CPP, and Substantial Amendments.

The Consolidated Plans, Annual Action Plans, CPP amendments, and Substantial Amendments require
two public hearings. One required hearing is the Housing and Community Development Advisory
Committee (HCDAC), a Board recommending Committee and one required hearing is before the Board
of Supervisors for document adoption. The CAPER requires one hearing before the Board of
Supervisors for document adoption.

Community hearings will be held in a community space with consideration for the convenience to
beneficiaries of the entitlement program resources.

The Board of Supervisors public hearings will be held at Board Chambers located at 70 W. Hedding,
San Jose, CA 95110. Listening devices, interpretation services, and other assistance to disabled persons
or those with limited English proficiency will be provided upon request, ranging up to five business
days prior notification to the Clerk of the Board. Requests for disability-related modifications or
accommodations required to facilitate meeting participation, including requests for auxiliary aids,
services or interpreters, require different lead times, ranging up to five business days. For this reason,
it is important to provide as much advance notice as possible to ensure availability. Assistive Listening
Devices (ALDs) are available upon request.

Notice of Hearings and Review Periods

To allow the public time to provide comments prior to the submission of approved documents to HUD,
the Urban County will hold a minimum 30-day public review and comment period for the Consolidated
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Plan, Action Plan, and Substantial Amendment. The Urban County will establish a public review period
of at least 15 days for each CAPER and amendments to the CPP. Copies of the draft plans will be
available to the public at the County’s Office of Supportive Housing, 3180 Newberry Drive, Suite 150,
San José, CA 95118.

The Urban County will place public notices online through the Urban County’s website, and through
advertisement in a local newspaper of general circulation in advance of a 30-day public review and
comment period.

To ensure that the public, including minorities, persons with limited English proficiency, persons with
disabilities, residents of public housing, and LMI residents are able to participate in the public review
process, the Urban County will provide residents, public agencies, and other stakeholders with notices
on applicable public review periods and public hearings that adhere to the following:

e The notices will be published prior to the start of the public comment period and at least 15
days before the final public hearing and will include information regarding how to request
accommodation and services available for persons with disabilities who wish to attend the
public hearings.

e The notices will be distributed to persons and agencies on the contact list maintained by the
Urban County for those parties expressing interest in receiving information and updates
related to the Urban County’s Consolidated Plan, Action Plan, CAPER, Substantial
Amendments and CPP. Interested parties may request to be added to this contact list by
sending an email to tracy.cunningham@hhs.sccgov.org, by calling (408) 793-0560 or by
writing to the County’s Office of Supportive Housing, 3180 Newberry Drive, Suite 150, San José,
CA 95118.

e The notices will be distributed through a variety of methods, including e-mail, newspaper
publications and the County’s website at www.sccgov.org. The notices will include
information on how to obtain a copy of the draft documents and scheduled hearing dates,
times, and locations.

The public may file comments on draft plans in writing to the County’s Office of Supportive Housing,
3180 Newberry Drive, Suite 150, San José, CA 95118; via email to tracy.cunningham@hhs.sccgov.org;
by phone at (408) 793-0560. Comments may also be submitted in person at the County’s Office of
Supportive Housing, 3180 Newberry Drive, Suite 150, San José, CA 95118, Monday through Friday
during business hours, and during the Council adoption hearing.

When necessary or applicable, the Urban County may combine notices complying with several
individual requirements into one comprehensive notice for dissemination and publication.
Comments/Complaints on Adopted Plans

Comments or complaints from residents, public agencies, and other stakeholders regarding the
adopted Consolidated Plan or related amendments and performance reports may be submitted in
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writing or verbally to the General Contact at the County’s Office of Supportive Housing, 3180 Newberry
Drive, Suite 150, San José, CA 95118. Written comments or complaints will be referred to appropriate
County staff for consideration and response. The County will attempt to respond to all comments or
complaints within 15 business days and maintain a correspondence file for this purpose.

Availability of Draft and Approved Documents

The draft and final versions of the Consolidated Plan, Action Plan, CAPER, all related amendments,
records, and regulations will be available online at the County’s website: www.sccgov.org/sites/oah.
Hard copies of all documents will be available at the County’s Office of Supportive Housing, 3180
Newberry Drive, Suite 150, San José, CA 95118 and upon written request. If the County is unable to
provide immediate access to the documents requested, it will make every effort to provide the
documents and reports within 15 business days from the receipt of the request.

During the 30-day public review and comment period, copies of the document will be available to the
public for review at through the County’s website at www.sccgov.org/sites/oah.

Relocation Policy

As part of the CPP, the County must maintain a Relocation policy. Relocation refers to the involuntary
relocation of individuals from their residence due to housing development and rehabilitation paid for
with federal funds. The County will continue to use existing federal and state relocation guidelines, as
applicable, to minimize displacement and to alleviate the problems caused by displacement. Both the
federal government and the State of California have specific requirements dictating the amount of
benefits and assistance that must be provided to lower income persons and households relocated
from their homes as a result of displacement. Depending on the funding source, displaced persons
may be offered one or more of the following:

e Arent subsidy for another unit

e A cash payment to be used for rent or a down payment on the purchase of a dwelling unit

e Moving and related expenses
The County’s rehabilitation programs may also incur relocation issues when they provide minor
additions to existing dwellings in order to address overcrowding. Any temporary relocation costs are
included in the rehabilitation loan package offered to clients.
Technical Assistance

The County will, to the extent feasible, respond to requests for technical assistance from entities
representing LMI groups who are seeking federal entitlement funding in accordance with grant
procedures. This may include, but is not limited to, providing information regarding how to fill out
applications, other potential funding sources, and referrals to appropriate agencies within and
outside the County. "Technical assistance," as used here, does not include the provision of funds to
the entities requesting such assistance. Assistance will also be provided by Office of Supportive
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Housing staff to interested individuals and resident groups who need further explanation on the
background and intent of the Housing and Community Development Act, interpretation of specific
HUD regulations, and project eligibility criteria for federal grants.
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Consolidated Plan

Appendix B: Table of Acronyms

Affordable Housing Program

Building Equity and Growth in Neighborhoods
Consolidated Annual Performance Evaluation Report
Community-Based Organization

Community Development Block Grant Program
Community Development Initiative

Capital Improvement Projects

Continuum of Care

Emergency Services Grant

Family Self Sufficiency

Fiscal Year

Housing Authority of the County of Santa Clara
Housing assistance payments

Homeless Emergency Assistance and Rapid Transition to Housing Act of 2009
Housing Impact Fee

Homeless Management Information System
HOME Investment Partnerships Program
Housing Opportunities for Persons with AIDS
Housing Trust Fund

Housing Trust Silicon Valley

Infill Infrastructure Grant

United States Department of Housing and Urban Development
Lead-Based Paint

Low and moderate income

Mortgage Credit Certificates

Mental Health Services Act

Moving to Work

Non-Elderly Disabled

Neighborhood Housing Services Silicon Valley
Notice of Funding Availability

Neighborhood Stabilization Program
Redevelopment Agency

Request for Proposal

Regional Housing Needs Allocation

Regional Transportation Plan

Section 8 Housing Choice Voucher Program
Sustainable Communities Strategy
Tenant-Based Rental Assistance
Transit-Oriented Development

Veterans Affairs Supportive Housing
Workforce Innovation and Opportunity Act
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Appendix C: Citizen Participation Summary

Regional Forums

The participating Entitlement Jurisdictions of Santa Clara County held three regional public forums to
identify housing and community development needs and priorities for the next five years. Seventy-six
people in total attended the regional forums, including community members, service providers, fair
housing advocates, school district board members, housing and human services commission
members, non-profit representatives, and interested stakeholders.

The regional forums were held in Mountain View, San Jose, and Gilroy to engage the northern, central,
and southern parts of the County. Forums were scheduled on different days of the week and at various
times of day to allow maximum flexibility for participants to attend.

Table 1 - Regional Forums

Regional Date Time Number of Forum Address
Forum Attendees
1 Thursday, September | 2:00pm - 43 Mountain View City Hall,
25,2014 4:00pm 500 Castro Street, 2™ Floor
Plaza Conference Room
Mountain View, CA 94041
2 Saturday, September | 10:00am - 17 San Jose City Hall,
27,2014 12:00pm Room 118-120
200 E. Santa Clara St.
San Jose, CA 95113
3 Wednesday, October | 6:30pm - 16 Gilroy Library
22,2014 8:30pm 350 W. Sixth Street
Gilroy, CA 95020
Total Attendees 76

Community Forums

Local public participation plays an important role in the development of the plans. The community
forums were conducted as part of a broad approach to help local jurisdictions make data-driven, place-
based investment decisions for federal funds. Each of the community forums provided additional
public input and a deeper understanding of housing issues at the local level.

The community forums were held in the cities of Los Gatos, Morgan Hill, Saratoga, San Jose and
Mountain View. The workshops held in San Jose were located in Districts 3, 4 and 5, which are LMI
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census tracts. The majority of the community forums were held at neighborhood community centers

or libraries at various times of day to provide convenient access for participants.

Table 2 - Community Forums

Community Date Time AP Forum Address
Forum Attendees
1 Tuesday, September 30, 6:00pm- 14 Roosevelt Community Center,
2014 8:00pm Room 1and 2
901 E. Santa Clara St.
San Jose, CA 95116
2 Wednesday, October 1, 10:00am- 29 Seven Trees Community Center,
2014 12:00pm Room 3
3590 Cas Drive
San Jose, CA 95111
3 Tuesday, October 2,2014 | 6:00pm- 23 Mayfair Community Center,
8:00pm Chavez Hall
2039 Kammerer Ave.
San Jose, CA 95116
4 Tuesday, October 7.2014 | 6:00pm- 26 Tully Community Brach Library,
8:00pm Community Room
880 Tully Rd.
San Jose, CA 95111
5 Thursday, October 23, 6:30pm- 14 Mountain View City Hall,
2014 8:30pm 500 Castro Street, 2" Floor
Plaza Conference Room
Mountain View, CA 94041
6 Saturday, November 1, 11:00am- 7 Centennial Recreation Center
2014 1:00pm North Room
171 W. Edmundson Avenue
Morgan Hill, CA 95037
7 Wednesday, November s, | 2:00pm- 1 Prospect Center
2014 4:00pm Grace Room
19848 Prospect Road
Saratoga, CA 95070
8 Thursday, November 20, 6:00pm- 9 Neighborhood Center
2014 8:00pm 208 E. Main Street
Los Gatos, CA 95030
Total Attendees 133

A combined total of 209 individuals attended both the community and regional forums.

Outreach

Approximately 4,847 entities, organizations, agencies, and persons were directly engaged via
outreach efforts and asked to share materials with their beneficiaries, partners, and contacts. These
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stakeholders were also encouraged to promote attendance at the public forums and to solicit
responses to the Regional Needs Survey. Stakeholder engagement included phone calls, targeted
emails, newsletter announcements, social media posts, and personalized requests from jurisdiction
staff.

Through these communications, stakeholders were invited to participate in one of the forums planned
throughout the County and to submit survey responses. Each participating jurisdiction also promoted
the regional forums and regional survey links on their respective websites and announced the
Consolidated Plan process through their electronic mailing lists.

Approximately 1,225 printed flyers noticing the regional forums were distributed throughout the
County, including at libraries, recreation centers, community meetings, and organizations benefiting
LMI residents and areas. These flyers were available online and in print in English and Spanish.

Multi-lingual, print advertisements in local newspapers were posted in the Gilroy Dispatch (English),
Mountain View Voice (English), EI Observador (Spanish), La Oferta (Spanish), Thoi Bao (Vietnamese),
Philippine News (Tagalog), World Journal (Chinese) and San Jose Mercury News (English). In addition,
an online display ad was placed in the San Jose Mercury News to reach readers electronically.

Each segment of the community outreach and planning process was transparent to ensure the public
was aware its input was being collected, reviewed, and considered.

Forum Structure

The regional forums began with a welcome and introduction of the jurisdictional staff and consultant
team, followed by a review of the forum’s agenda, the purpose of the Consolidated Plan, and the goals
of the regional forums. Next, the facilitator delivered an introductory presentation covering the Plan
process, programs funded through HUD grants, what types of programs and projects can be funded,
historical allocations, and recent projects.

After the presentation, participants were invited to engage in a gallery walk activity. Participants
interacted with large “HUD Bucks” display boards, which encouraged them to think critically about
community spending priorities in the County. Each display board presented a separate issue area: 1)
Community Facilities, 2) Community Services, 3) Economic Development, 4) Housing, and 5)
Infrastructure and Neighborhood Improvements. Participants were given $200 “HUD Bucks” to spend
on over 50 program choices they support within each issue area. This process encouraged participants
to prioritize facilities, services, programs, and improvements within each respective category. Thus,
the activity functioned as a budgeting exercise for participants to experience how federal funds are
distributed among various programs, projects and services.

Consolidated Plan SANTA CLARA COUNTY 216

OMB Control No: 2506-0117 (exp. 07/31/2015)



Directions to participants were to spend their $200 HUD Bucks up to a limit indicated on each board.
For example, because HUD enforces a 15 percent cap on public service dollars, the community services
board included a limit of $30 HUD Bucks to reflect this cap. (It should be noted that the infrastructure
and housing boards both had a Fair Housing category, which may account for higher HUD Bucks
allocations for fair housing.)

Following the HUD Bucks activity, the group was divided into small group breakout sessions to discuss
community needs and fair housing. Participants dispersed into smaller break-out groups to gather
public input on the needs and barriers with respect to the following categories, which mirrored the
HUD Bucks categories: 1) Community Facilities, 2) Community Services, 3) Economic Development, 4)
Housing, and 5) Infrastructure and Neighborhood Improvements.

Group facilitators encouraged participants to think critically about housing issues and community
improvement needs within the County. The participants discussed and identified issues and concerns
within their local communities and across the County. During these small group discussions,
participants contributed creative and thoughtful responses to the following questions:

Community Needs:
e What are the primary needs associated with:

o Community Facilities

o Community Services

o Economic Development

o Housing

o Infrastructure and Neighborhood Improvements
e What services and facilities are currently in place to effectively address these needs?
e What gaps in services and facilities remain?

Fair Housing:
e Have you (or someone you know) experienced discrimination in housing choice, whether
accessing rental housing or in purchasing a residence?
e What did you do, or would you do, if you were discriminated against in housing choice?

While responses generally centered on the specific sub-area of the County where the meeting was
held (i.e., North, Central, South, and San Jose), countywide issues also arose during the discussion.
After the break-out session, participants reconvened to discuss these issues as a single group. The final
part of the meeting included a report back, in which facilitators summarized the small group
discussions. The facilitator then closed the meeting with final comments, next steps and a review of
additional opportunities to provide public input.
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The interactive format of the forums solicited strong participation, wherein all attendees were
provided the opportunity to participate in the conversation. Translation services were provided at
each forum.

Key Findings from Regional and Community Forums

The diversity of participants and organizations attending the regional and community forums led to a
nuanced awareness of the housing and community improvement needs across the County. This
section highlights key findings and ideas raised during the small group discussions organized by issue
area. The key findings are based on the most frequently discussed needs, issues and priorities that
were shared by forum participants.

Primary Needs Associated with Each Issue Area

Community Services

e Address the needs for accessible and affordable transportation services throughout Santa
Clara County
e Support food assistance and nutrition programs for low income families, seniors and disabled

individuals
e Provide health care services to seniors and low income families
e Develop free, year-round programs and activities for youth (e.g., recreation programming,
sports)
e Offer comprehensive services at homeless encampments (e.g., outreach, health, referrals)
e Provide mental health care services for homeless and veterans

e Support services to reduce senior isolation
e Assist service providers in meeting the needs of vulnerable populations through increased
funding and information sharing

Housing

e Ensure availability of affordable housing, including transitional housing

e Provide legal services to protect fair housing rights and to mediate tenant/landlord legal
issues

e Address affordable housing eligibility restrictions to expand the number of residents who can
qualify

e Provide affordable rental housing for low income families, at-risk families and individuals with
disabilities

e Fund additional homeless prevention programs

e Provide rental subsidies and assistance for low income families to support rapid re-housing

Community Facilities
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e Increase the number of homeless facilities across the County

e Build youth centers and recreational facilities in different locations throughout the County
e Support modernization and rehabilitation of senior centers

e Coordinate information services to promote and leverage access to community facilities

Economic Development
e Increase employment services targeted towards homeless individuals, veterans, and
parolees
e Provide access to apprenticeships and mentoring programs for at-risk youth
e Offer employment services such as job training, English language and capacity-building
classes

Infrastructure and Neighborhood Improvements
e Promote complete streets to accommodate multiple transportation modes
Focus on pedestrian safety by improving crosswalk visibility and enhancing sidewalks
Expand ADA curb improvements
e Increase access to parks and open space amenities in low income neighborhoods

Key Findings from HUD Bucks Activity

Table 3 - Top Three Overall Spending Priorities by Issue Area of Regional and Community Forums

Priority | Housing Priority | Public Facilities

1 Affordable Rental Housing 1 Homeless Facilities

2 Senior Housing 2 Senior Centers

3 Permanent Supportive Housing 3 Youth Centers

Priority | Public Services Priority | Economic Development
1 Homeless Services 1 Employment Training

2 Senior Activities 2 Job Creation/Retention
3 Transportation 3 Small Business Loans

Priority | Infrastructure/Neighborhood Improvements
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1 Fair Housing

2 Streets/Sidewalks

3 ADA Improvements

Regional Needs Survey

A Regional Needs Survey was conducted to solicit input from residents and workers in the County of
Santa Clara. Respondents were informed that the Santa County Entitlement Jurisdictions were
updating their Consolidated Plans for federal funds that primarily serve low- to moderate income
residents and areas. The survey polled respondents about the level of need in their neighborhoods for
various types of improvements that can potentially be addressed by entitlement funds.

To give as many people as possible the chance to voice their opinion, emphasis was placed on making
the survey widely available and gathering a large number of responses rather than administering the
survey to a controlled, statistically representative pool. Therefore, the survey results should be views
as an indicator of the opinions of the respondents, but not as representing the opinions of the County
population as a group.

The survey was distributed through a number of channels to gather responses from a broad sample.
It was made available in printed format, as well as electronic format via Survey Monkey. Electronic
responses could be submitted via smartphone, tablet, and web browsers. The survey was available
online and in print in English and Spanish, and in print in simplified Chinese, Tagalog, and Vietnamese.

Responses were solicited in the following ways:

e Links to the online survey in both English and Spanish were placed on the websites of each
Entitlement Jurisdiction.

English: https://www.surveymonkey.com/s/SCC_Regional Survey
Spanish: https://es.surveymonkey.com/s/SCC_Regional Survey Spanish

e Approximately, 4,847 entities, organization, agencies, and persons were directly targeted in
the outreach efforts and requested to share project materials with their beneficiaries,
partners, and contacts. Engagement included direct phone calls and targeted emails with
outreach flyers as attachments.

e Approximately 1,225 printed flyers noticing the regional survey were printed and distributed
throughout the County, including at libraries, recreation centers, community meetings, and
organizations benefiting LMI residents and areas. These flyers were available online and in
print in English and Spanish.
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e Multi-lingual, print advertisements in local newspapers were posted in the Gilroy Dispatch
(English), Mountain View Voice (English), El Observador (Spanish), La Oferta (Spanish), Thoi
Bao (Vietnamese), Philippine News (Tagalog), World Journal (Chinese) and San Jose Mercury
News (English). In addition, an online display ad was placed in the San Jose Mercury News to
reach readers electronically.

e The survey was widely shared on social media by elected officials, organizations, entities, and
other individuals. An estimated 25,000 persons on Facebook and 11,000 persons on Twitter
were engaged. (This represents the number of “Likes” or “Followers” of each person/entity
that posted a message about the survey or forum.)

e Atleast 3,160 printed surveys were printed and distributed throughout the County at
libraries, community meetings, and organizations benefiting LMI residents and areas.

Survey Results

A total of 1,472 survey responses were collected from September 19, 2014 to November 15, 2014,
including 1,078 surveys collected electronically and 394 collected on paper. The surveys were available
in five languages. Of these surveys, 1,271 individuals responded in English, 124 individuals responded in
Spanish, 25 individuals responded in simplified Chinese, 49 individuals responded in Vietnamese, and
three individuals responded in Tagalog. Figure 1 shows the percentage of individuals who responded
to the survey organized by language.

Figure 1 — Percent of Surveys Taken by Language

H English

B Spanish
i Chinese
m Tagalog

M Vietnamese
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Of the individuals who responded to the survey, 1,401 indicated they live in the County of Santa Clara
and 62 indicated they do not live in the County. Respondents who live within the County jurisdictions
mainly reside in San Jose (36%), followed by the city of Santa Clara (17%), Sunnyvale (16%), Gilroy (12%),
and Mountain View (6%). The remaining individuals live within the jurisdictions of Morgan Hill, Palo
Alto, Campbell, Unincorporated Santa Clara County, Los Altos, Saratoga, Milpitas, Los Gatos,
Cupertino, Los Altos Hills, and Monte Sereno. Figure 2 shows a city-by-city analysis of where
respondents live.

Figure 2 - Percent of Where Respondents Live by Jurisdiction
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In addition, the survey polled respondents on whether they worked within any of the County
jurisdictions. The percentage of individuals working in the County of Santa Clara (74%) indicated they
worked primarily in these jurisdictions: San Jose (40%), the city of Santa Clara (13%), Gilroy (8%), and
Mountain View (8%), with the remainder in other jurisdictions.

On the following page, Figure 3 presents a GIS map that illustrates the number of survey respondents
by jurisdiction.
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Figure 4 — Percent of Where Respondents Work by
Jurisdiction
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Respondents were primarily residents (70%), but also Community-Based Organizations (14%), Service
Providers (5%), Business Owners (3%), and Public Agencies (2%). The remaining 6% of respondents
indicated “Other” for their response. Many of the “Other” respondents specified themselves as
homeless, educators, developers, retired, landlords, or property managers. More detailed information
about respondents can be seen in Figure 5.
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Figure 5 —Percent of Respondents by Category

Resident

Community-based organization/ non-profit
Other (please specify)

Service provider

Business owner

Public agency

0% 10%  20% 30% 40% 50% 60% 70%  80%
Percent of Respondents

Survey Ranking Methodology

Respondents designated their level of need as low, medium, high, or “don’t know.” This rating system
was chosen to simplify responses and better gauge the level of need. To maintain consistency, the
low, medium, high, and “don’t know” rating system was used throughout the survey.

Need Ratings in Overall Areas

The survey asked respondents to rate the level of need for 63 specific improvement types that fall into
five distinct categories. These five categories were: Housing, Public Facilities, Infrastructure and
Neighborhood Improvements, Public Services, and Economic Development. The level of need
indicated within these categories provides additional insight into broad priorities.

Respondents rated the level of need in their neighborhood in five overall areas:
1. Create additional affordable housing available to low income residents
2. Improve non-profit community services (such as senior, youth, health, homeless, and fair
housing services)
Create more jobs available to low income residents
4. Improve city facilities that provide public services (such as parks, recreation or senior centers,
parking facilities, and street improvements)
5. Other

W
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Table 4 below shows the percentage of respondents who rated each overall need as high.

Table 4 - Overall Areas: High Level of Need

High Level
Overall Need Area &
of Need

Create additional affordable housing available to low-income 62.1%
residents
Improve non-profit community services (such as senior, youth, 54.7%
health, homeless, and fair housing services)
Create more jobs available to low-income residents 52.5%
Other 46.3%
Improve county facilities that provide public services (such as parks, | 37.1%
recreation or senior centers, parking facilities, and street
improvements)

In addition to the four overall need areas, 373 respondents provided open-ended feedback through
the “Other” survey response option. Below are the key themes and needs identified by survey
respondents, organized by categories of need.

Economic Development

Increase funding for senior services

Provide financial assistance for small business expansion
Develop jobs for working class

Ensure workers are given a living wage

Public Facilities

Housing

Provide more public facilities for homeless

Expand library operation hours

Build more parks to encompass people of all ages

Develop cultural and arts community center

Improve school infrastructure through extensive remodeling
Build higher quality schools

Increase availability of senior housing
Provide housing for LGBT/HIV population
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Create housing for median income population
Provide more subsidized housing for disabled population

Public Services

Expand supportive services for the homeless population

Provide affordable daycare options

Increase availability of healthcare services

Expand youth engagement activities

Ensure transportation for seniors is accessible and affordable

Expand transportation services to unincorporated areas of the County

Address the middle class’ inability to access services due to the inability to qualify for low
income services

Increase availability of senior services

Expand crime prevention and enhance gang reduction programs

Address resident fears of making too much money to qualify for low-income services

Infrastructure

Address climate change through infrastructure improvements

Address flooding through street improvements

Improve and expand bike infrastructure

Improve and expand pedestrian infrastructure including sidewalks and crosswalks

Highest Priority Needs

Top priority needs within all categories are described below based on the highest percentage of
respondents for each improvement item. Table 5 summarizes the ten highest priority needs and the
percentage of respondents that selected the particular need.

Among the five need categories, “increase affordable rental housing inventory” was rated as
the highest need. More than 63% of individuals indicated this category as “high level of
need.”

Four housing needs appear among the top ten priorities on this list: 1) increase affordable
rental housing inventory, 2) rental assistance for homeless, 3) affordable housing located
near transit, and 4) housing for other special needs.

Homeless facilities and facilities for abused, abandoned and/or neglected children both
appear among the ten highest level of needs, ranked third and seventh, respectively.

Job training for the homeless received the eighth highest level of need, which is the only
economic development priority to make the top ten priorities.
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e Three public service improvements appear among the top ten priorities, including emergency
housing assistance, access to fresh and nutritious foods, and homeless services.

Table 6 - Ten Highest Priority Needs in All Categories

persons with disabilities)

Priority . Percentage of
Categor Specific Need
Rank gory P Respondents
1 Housing Increase affordable rental housing inventory 63.1%
2 Public Service Emergency housing assistance to prevent homelessness, | 52.3%
such as utility and rental assistance
3 Public Facilities Homeless facilities (temporary housing and emergency 51.3%
shelters)
4 Housing Rental assistance for the homeless 51.0%
5 Public Services Access to fresh and nutritious foods 49.8%
6 Public Services Homeless services 49.6%
7 Public Facilities Facilities for abused, abandoned and/or neglected 49.5%
children
8 Economic Job training for the homeless 48.8%
Development
9 Housing Affordable housing located near transit 48.6%
10 Housing Housing for other special needs (such as seniors and 48.0%

Housing Needs

Respondents rated the need for 13 different housing-related improvements in their neighborhoods.
The five highest priorities in this area were:

-

VR

Increase of affordable rental housing inventory

Rental assistance for the homeless

Affordable housing located near transit

Housing for other special needs

Permanent supportive rental housing for the homeless

The table below shows the highest level of need for each of the housing-related improvements and
the share of respondents who rated each category as “high level” of need.

Table 7 - High Level of Need for Specific Housing Improvements

Priority . . Share of
H : High Level of N
Rank ousing: High Level of Need Respondents
1 Increase affordable rental housing inventory 63.1%
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P;::;y Housing: High Level of Need Reigzll;ed:i ts
2 Rental assistance for the homeless 51.0%
3 Affordable housing located near transit 48.6%
4 Housing for other special needs (such as seniors and persons with 48.0%
disabilities)
5 Permanent supportive rental housing for the homeless 46.8%
6 Energy efficiency and sustainability improvements 41.6%
7 Healthy homes 37.5%
8 Down-payment assistance to purchase a home 33.8%
9 Code enforcement, in coordination with a neighborhood plan 33.4%
10 Housing accessibility improvements 29.7%
1 Rental housing rehabilitation 27.7%
12 Emergency home improvement/repair 24.9%
13 Owner-occupied housing rehabilitation 18.5%

Public Facilities

Respondents rated the level of need for 14 public facility types in their neighborhoods. The six highest

priorities in this area were:

N

GRSV

The table below shows the highest level of need for each of the public facilities types and the share of

Homeless facilities

Facilities for abused, abandoned and/or neglected children
Educational facilities

Mental health care facilities

Youth centers

Drop-in day center for the homeless

respondents who rated each category as “high level” of need.

Table 8 - High Level of Need for Specific Public Facility Types

Priority Public Facilities: High Level of Need Share of
Rank Respondents
1 Homeless facilities (temporary housing and emergency shelters) 51.3%
2 Facilities for abused, abandoned and/or neglected children 49.5%
3 Educational facilities 46.9%
4 Mental health care facilities 45.5%
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P:::;y Public Facilities: High Level of Need Rei';i;ed:i «
5 Youth centers 42.6%
6 Drop-in day center for the homeless 41.2%
7 Healthcare facilities 39.0%
8 Child care centers 35.4%
9 Recreation facilities 33.2%
10 Parks and park facilities 32.2%
1 Centers for the disabled 32.0%
12 Senior centers 29.9%
13 Parking facilities 22.5%
14 Facilities for persons with HIV/AIDS 20.5%

Public Services

Respondents rated the level of need for 23 public service improvements in their neighborhoods. The

five highest priorities in this area were:

N

Vs oW

Emergency housing assistance to prevent homelessness
Access to fresh and nutritious foods

Homeless services

Abused, abandoned and/or neglected children services
Transportation services

The table below shows the highest level of need for each of the public service improvements and the

share of respondents who rated each category as “high level” of need.

Table 9 - High Level of Need for Specific Public Services Improvements

Priorit . - q h f
riority Public Services: High Level of Need Share o
Rank Respondents
1 Emergency housing assistance to prevent homelessness - such as utility | 52.3%
and rental assistance
2 Access to fresh and nutritious foods 49.8%
3 Homeless services 49.6%
4 Abused, abandoned and/or neglected children services 46.5%
Consolidated Plan SANTA CLARA COUNTY
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P;::;y Public Services: High Level of Need Re?;::d:L ts
5 Transportation services 46.4%
6 Mental health services 46.4%
7 Youth services 44.1%
8 Crime awareness/prevention services 44.0%
9 Employment training services 43.4%
10 Neighborhood cleanups (trash, graffiti, etc.) 42.9%
1 Services to increase neighborhood and community engagement 40.6%
12 Financial literacy 39.3%
13 Battered and abused spouses services 37.9%
14 Food banks 36.7%
15 Veteran services 36.7%
16 Fair housing activities 36.5%
17 Child care services 36.0%
18 Senior services 35.8%
19 Disability services 35.4%
20 Tenant/landlord counseling services 30.8%
21 Legal services 30.1%
22 Housing counseling for homebuyers and owners 24.4%
23 Lead-based paint/lead hazard screens 19.1%
24 Services for persons with HIV/AIDS 18.7%

Economic Development

Respondents rated the level of need for five economic development areas in their neighborhoods. The
three highest priorities in this area were:

1. Job training for homeless

2. Financial assistance for low income residents for small business expansion and job creation

3. Storefront improvements in low income neighborhoods
The table below shows the highest level of need for each of the economic development areas and the
share of respondents who rated each category as “high level” of need.

Table 10 - High Level of Need for Specific Economic Development Areas

Priori h f
riority Economic Development: High Level of Need Share o
Rank Respondents
1 Job training for the homeless 48.8%
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2 Financial assistance for low-income residents for small business 35.3%
expansion and job creation

3 Storefront improvements in low-income neighborhoods 33.9%

4 Microenterprise assistance for small business expansion (5 or fewer 24.1%
employees)

5 Public improvements to commercial/industrial sites 20.3%

Infrastructure and Neighborhood

Respondents rated the level of need for 15 infrastructure and neighborhood improvements within

their neighborhoods. The five highest priorities in this area were:

EEN

ViR

Cleanup of contaminated sites
Street improvements

Lighting improvement
Sidewalk improvements
Water/sewer improvements

The table below shows the highest level of need for each of the infrastructure and neighborhood

improvements and the share of respondents who rated each category as “high level” of need.

Table 11 - High Level of Need for Specific Infrastructure and Neighborhood Improvements

P;l:::y Infrastructure and Neighborhood: High Level of Need Re?;:z:\ed:i -
1 Cleanup of contaminated sites 44.9%
2 Street improvements 41.1%
3 Lighting improvements 35.7%
4 Sidewalk improvements 35.2%
5 Water/sewer improvements 34.7%
6 Community gardens 31.5%
7 Stormwater and drainage improvements 30.2%
8 Slowing traffic speed 29.8%
9 New or renovated playgrounds 29.4%
10 Trails 28.8%
1 Acquisition and clearance of vacant lots 26.4%
12 ADA accessibility to public facilities 23.0%
13 Neighborhood signage 21.7%
14 Landscaping improvements 19.5%
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Fair Housing

Respondents were asked to answer a series of questions related to Fair Housing. Four questions were
used to gauge each individuals experience with housing discrimination.

Figure 6 - Percent of Individuals Who Have Experienced
Housing Discrimination in Santa Clara County

M Yes
m No

© Don’t Know

Of the 1,472 total respondents, 192 (16%) said they have experienced some form of housing
discrimination. The majority of discrimination occurred within an apartment complex (19%). The next
highest location for discrimination was indicated by the “Other” category. Within this category,
duplexes, condos, and private renters were the most commonly indicated. Many respondents who
selected “Other” expressed experiencing discrimination in multiple locations. The three highest
locations of discrimination were:

e Apartment Complex

e Other

e Single-family neighborhood

The figure below shows where respondents experienced discrimination.
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Figure 7 - Locations Where Respondents Reported
Experiencing Discrimination
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The majority of respondents (29%) who experienced discrimination indicated that race was the primary
factor for that discrimination. Respondents selected “Other” as the next highest basis of
discrimination. Within the “Other” category respondents indicated race, inability to speak English,
religion, credit, and marital status as the cause for discrimination. The three highest basis of
discrimination were:

1. Race
2. Other
3. Familial Status

The Figure 8 below depicts what respondents believe is the basis for discrimination they have
experienced.
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Figure 8 — The Reason Respondents Believe They
Experienced Discrimination
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Respondents were then asked to identify who they felt had discriminated against them. The majority
of respondents (66%) indicated they were discriminated against by a landlord or property manager.
Respondents selected “Other” as the next highest category of who discriminated against them.
Within the “Other” selection respondents indicated they experienced discrimination from landlords,
property managers, existing residents, and home owner associations. The three highest categories
that respondents believed discriminated against them were:

1. Landlord/Property Manager
2. Other
3. Don’t Know

Figure 9 on the following page illustrates who respondents believe is responsible for the
discrimination they have experienced.
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Figure 9 - Who Respondents Believe Discriminated Against
Them
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-« AGING ’
SERVICES
COLLABORATIVE

f Santa Clara Count

April 24, 2015

Tracy Cunningham

County of Santa Clara Office of Supportive Housing
3180 Newberry Drive, Suite 150

San Jose, CA 95118

Re: Comments on Draft 2015-2020 Consolidated Plan for the County of Santa Clara
Dear Ms. Cunningham,

The Aging Services Collaborative (ASC) is a consortium of organizations and individuals working together to
support and improve the lives of older adults and their caregivers. ASC submits this letter in response to your
request for comments on the proposed 2015-2020 CON Plan for the County of Santa Clara.

We understand the Public Comment period ends April 30 and Board of Supervisors will be approving the final CON
Plan on May 5, 2015. We ask that our comments be considered in any review or revisions related to the plan.

ASC’s Policy Agenda

ASC is committed to making Santa Clara County a livable community for all of us as we age. This means the
inclusion and sustainability of a continuum of services and support systems that are affordable, coordinated, and
easily accessible to enable older adults to maintain optimum health, to live independently and safely, and to

remain in their homes for as long as possible.

One of our priorities is to secure and maintain reliable funding for the aging services infrastructure — the
continuum of safety net services designed to support older adults to age in place. ASC stressed the importance of
supporting and increasing these services at community forums and other opportunities for input that took place
earlier in the CON Plan process.

The Age Wave in Santa Clara County
According to the 2012-2016 Area Plan prepared by Area Agency on Aging, Sourcewise, in 2010 almost 1 in 6 Santa
Clara County residents (15.7%) were age 60 or older. By 2030, more than 1 out of 4 County residents (27.6%) are

projected to be 60 or older.

To prepare for this “Age Wave”, in April 2012 the Board of Supervisors adopted the Santa Clara County Seniors’
Agenda identifying 10 key areas of countywide need to keep seniors safe and independent and to help them age
in place with dignity and choice:

e Coordinated comprehensive Information services
e Transportation

e Affordable housing

e Senior Center programs and services

e Home based support services

Mental Health Services

Caregiver supports

Food and nutrition services

Isolated seniors

Elder Abuse prevention and legal services

Many of these safety net needs are also identified in Sourcewise’s 2012-2016 Area Plan for aging services.




ASC Letter on Regarding County CON Plan Page 2

Comments on Con Plan Needs Assessment and Priorities

Planning for a growing older population is a priority for ASC, particularly to meet the changing needs of the frail,
disabled, and homebound seniors. ASC is pleased that the CON Plan recognizes that the needs of the senior
population are expected to increase as the Baby Boom generation ages. (Section NA-45).

While the CON Plan does not include statistics for person age 60 or older, the Plan notes in Section NA-45 that
persons age 65 or older currently comprise 14% of the Urban County population.

The CON Plan states that elderly residents generally face “a unique set of housing needs”, largely due to physical
limitations, lower household incomes (as they are most likely to be Low/Moderate income), and the rising cost of
health care (see NA-45). ASC agrees that this creates a priority need for affordable and supportive housing for
seniors as identified in the CON Plan.

That being said, the above factors also establish a priority for a continuum of supportive services addressing a full
range of needs, such as those identified in the Seniors’ Agenda, to help seniors remain independent and age in
place. Moreover, seniors in affordable and stable housing situations may need one or more supportive service if
they are having problems with other basic needs (e.g., public benefits, transportation, in home services), if they
are victims of elder abuse or neglect, or if they have physical disabilities or dementia.

As noted in Con Plan Section NA-50, input from participants at pubic forums confirms this. In addition to housing
issues faced by the elderly, these primary service needs impacting older adults were also identified: accessible and
affordable transportation; food assistance and nutrition programs for seniors; health care services for seniors; and
supportive services to reduce senior isolation. The continuum of supportive services for seniors is designed to
address such needs either directly or by ensuring their access to benefits, entitlements, and services.

We are also pleased that the CON Plan embraces the goal of aging in place in Section MA-35, an outcome that ASC
has been promoting since our inception. It states: “Aging on place supports older adults remaining in their homes
as long a possible and is an important strategy for a growing older adult population.” While the discussion in MA-
35 takes place in the context of supportive housing needs, ASC hopes that the intent was to include the full range

of supportive services for seniors to address the goal of aging on place.

Lastly, ASC is pleased that following goal is included in the 5 year Strategic Plan: Goal 3: Support activities that
provide community services to low income and special needs households.

We are also pleased that the Strategic Plan prioritizes the elderly and frail elderly as special needs populations and
recognizes the need for a multi-faceted network of community services to address special populations’ basic

needs.

ASC supports this goal and priorities because it is imperative that CON Plan priorities and objectives address the
full range of housing and supportive service needs of older adults to help them age in place and keep pace with

the Age Wave.
We thank you for your consideration of our comments.
Respectfully submltted

7"? %a//z,
donian

Co Chair, Aging Services Collaborative

cc: Supervisor Cindy Chavez
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Outreach/Publication Items

Outreach List
Newspaper Ad Proof of Publication

Regional Forum Flyers (English And Spanish)

Regional Survey (5 Languages)
Certifications
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Complete Outreach List
Proof of Publication

Flyers

Survey — All Languages
Detached — Survey Responses



Appendix A — Complete Outreach List

Group 1: Children & Youth Services ‘

Adolescents Counseling Services
Bill Wilson Center

Center for Healthy Development

Community Partners for Youth, Inc. (CCPY)
El Camino YMCA

Family and Children's Services Department

Filipino Youth Coalition

First 5 Santa Clara County
Fresh Lifelines for Youth (FLY)

Friends for Youth

Gilroy Youth Center, City Recreation Dept.

Healthier Kids Foundation

Junior Achievement of Silicon Valley and Monterey Bay

Mountain View Los Altos Los Altos Hills Challenge Team

Project Cornerstone

Rebekah Children's Services

Santa Clara County Department of Family & Children’s Services - Child Abuse
and Neglect Hotline (Non-Emergency)

South County Youth Task Force

St. Elizabeth's Day Home

Unity Care Group, Inc.

Walter E. Scmidt Youth Activity Center
YMCA

YW(CA Silicon Valley

Group 2: Senior Services ‘

Aging Adult Services: Stanford Hospital and Clinics

Aging Services Collaborative

Avenidas Senior Day Health Center

Catholic Charities of Santa Clara County

Community SVCS. Agency of Mtn. View and Los Altos

Gilroy Senior Center, City Recreation Dept.

Health Trust-Meals on Wheels Program

Heart of the Valley

La Comida de California

Live Oak Adult Day Services

Lytton Gardens

Mountain View Senior Center




Outreach Transportation Services

Respite & Research Alzheimer's Disease

Santa Clara Methodist Retirement Foundation

Santa Clara Senior Center
Self-Help for the Elderly

Senior Adult Legal Assistance

Senior Lunch Program

Silicon Valley Independent Living Center

Social Services Agency : Dept. of Aging & Adult Services

Sourcewise

Stevenson House

Sunrise Center- Self-Help

Valley Village
West Valley Community Services (WVCS)

Yu-Ai Kai Japanese-American Community Senior Service

Group 3: Health Services ‘

Chamberlain's Mental Health Services

Community Health & Older Adult Services: El Camino Hospital

Community Health Awareness Council (CHAC)

CSA-Alpha Omega Program and Emergency Services Program

El Camino Hospital

Gardner Medical Clinic
Health Trust

Healthier Kids Foundation

Indian Health Center of Santa Clara Valley

Kaiser Mountain View

Kaiser Permanente Clinic

Lucille Packard Children's Hospital - Teen Clinic

MayView Community Health Center

Momentum for Mental Health

Palo Alto Medical Foundation - Druker Center
Rape Crisis Center Hotline South Bay (YWCA)

Red Cross of Silicon Valley

Roadrunners

RotaCare Free Clinic

San Benito County Health and Human Services Agency

Second Harvest Food Bank

St. Louise Regional Hospital

Suicide and Crisis Services of Santa Clara County - Suicide Hotline

Valley Health center




Group 4: HIV/AIDS Services
Billy DeFrank LGBT Community Center

Centre for Living with Dying
Health Trust AIDS Services

United Way Silicon Valley

Group 5: Employment and Job Training Services \

Center for Training and Careers, Inc.

Dayworker Center of Mountain View
Downtown Streets Team
Employment Services, St. Joseph's Family Center

HOPE
Mission College
NOVA Workforce Development

San José Conservation Corp.

SCUSD - Educational Options

South County One Stop Work 2 Future
Working Partnerships USA

Group 6: Education Services
Adult Education

Cupertino Unified School District (K-8 Schools in Cupertino)

Foothill College Adaptive Education
Fremont High School District (High Schools in Cupertino)

Gavilan College

Gilroy Early College Academy

Gilroy Prep School
Gilroy Unified School District

HeadStart Preschool

Junior Achievement

Mountain View - Los Altos Adult Education

Mountain View Whisman School District
MVLA High School District
Santa Clara Unified School District

Santa Clara University Ignation Center

State Preschool

Group 7: Housing

Gilroy Apartments
Gilroy Garden & Gilroy Park Apts.




Housing Action Coalition (HAC) of Santa Clara County
Rebuilding Together Peninsula

Rebuilding Together Silicon Valley

Group 8: Homeless Services \

Boccardo Family Living Center

Community Services Agency of Mountain View and Los Altos

Community Technology Alliance (CTA) Homeless Management Information
System

Community Working Group

Destination:Home

Emergency Housing Consortium

Faith in Action Silicon Valley Rotating Shelter

Gilroy Armory (Shelter)

Gilroy Compassion Center
Health Trust

HomeFirst

InnVision Shelter Network

Loaves & Fishes Family Kitchen

Mayview Health Center

Peninsula Health Connections

Red Cross of Silicon Valley

SCC Collaborative on Hsg. and Homelessness

Shelter Network of San Mateo County

Sobrato Transitional Housing

St. Joseph's Family Center

West Valley Community Services - Rotating Shelter Program

Group 9: Affordable Housing Developers \

ABHOW

Abode Services

Affirmed Housing Group
BRIDGE Housing

Charities Housing

Christian Church Homes of Northern California

Community Housing Developers

Core Developers
EAH
EBALDC

Eden Housing

First Community Housing




For the Future Housing

Habitat for Humanity East Bay/Silicon Valley

Mid Pen Housing

Palo Alto Housing Corporation

Resources for Community Development (RCD)
Related

ROEM Developers

SAHA

South County Housing

St. Anton Partners

The Nicholson Company

Urban Housing Communities
USA Properties Fund

Group 10: Lenders, Brokers, First-Time Home Buyers Programs \

BalCal Financial Corp.

Bank of America
CalHFA Santa Clara County Staff
City of Santa Clara Below Market Purchase (BMP) Program

City of Santa Clara Housing Rehabilitation Loan Committee

Countrywide Home Loans

County of Santa Clara Office of Supportive Housing

Eden Council for Hope and Opportunity (ECHO Fair Housing)
Housing Trust of Silicon Valley (HTSV)

Lenders for Community Development

Meriwest Mortgage

MetLife Home Loans

Neighborhood Housing Services Silicon Valley

Opportunity Fund Northern California
Star One Credit Union
Wells Fargo Home Mortgage

Group 11: Public Housing Authorities
Housing Authority of Santa Clara County

Group 12: Disabled Services \

Abilities United

Alliance for Community Care

Deaf Counseling, Advocacy & Referral Agency (DCARA)

Health Trust-Meals on Wheels Program

Hope Services




Housing Choices Coalition

Live Oak Adult Day Services

Outreach Transportation Services

Pacific Autism Center for Education (PACE)
Parents Helping Parents

Santa Clara Valley Blind Center

Silicon Valley Independent Living Center

Vista Center for the Blind and Visually Impaired

Group 13: Domestic Violence Services ‘

Asian Americans for Community Involvement

Community Solutions

MAITRI

Next Door Solutions to Domestic Violence
YWCA — Support Network Crisis Hotline

Group 14: Government Agencies: Local, County, State and Federal ‘

California Highway Patrol

Campbell City Council

Cupertino City Council

Gilroy City Council

Los Altos City Council
Los Altos Hills City Council

Los Gatos City Council

Milpitas City Council

Monte Sereno City Council

Morgan Hill City Council

Mountain View City Council

Palo Alto City Council

San José City Council

Santa Clara City Council

Saratoga City Council

Sunnyvale City Council

County of Santa Clara Social Services Agency

Group 15: Business (Major Employers, Chambers of Commerce,
Associations, Real Estate)
Alberta Court Maintenance Association

Baker's Acres Association

Bellomo Avenue Townhomes Association




BIA Bay Area

Birdland Neighbors

California Avenue Homeowner's Association

California Israel Chamber of Commerce

Campbell Chamber of Commerce

Charles Street 100 NA

Cherrywood HOA

Cheyenne North Homeowner's Association

Chinese American Chamber of Commerce

Coldwell Banker

Corte Madera Court Common HOA

Crescent Common Homeowner's Association

Crestview Association (Massingham Management, Inc)

Cupertino Chamber of Commerce

Cypress Terrace HOA

Danbury Place (Merit Property Management)

Fremont Plaza Association Inc (Victoria Terrace)

Gilroy Chamber of Commerce

Gilroy Economic Development Corporation

Gilroy Hispanic Chamber of Commerce

Gilroy Premium Outlets

HBA of Northern Ca - Southern Division

Heritage Oaks HOA

Hispanic Chamber of Commerce Silicon Valley

Hollenbeck Condominium Association

Intero Real Estate

Lakewood Village NA

Los Altos Chamber of Commerce

Los Gatos Chamber of Commerce

Manet Terrace

Milpitas Chamber of Commerce

Moffet Park Business and Trans. Assoc.

Mountain View Chamber of Commerce

NAIOP Silicon Valley

Palm Square Homeowner's Association

Palo Alto Chamber of Commerce

Palo Alto Downtown Business and Professional Association

Quaint Villa South Homeowner's Association

Rhonda Village lll Homeowner's Association

San José Silicon Valley Chamber

Santa Clara Chamber of Commerce




Saratoga Chamber of Commerce

Silicon Valley Association or Realtors

Silicon Valley Black Chamber of Commerce

Silicon Valley Leadership Group
Sunny Trees HOA

Sunnyvale Chamber of Commerce

Sunnyvale Crescent HOA

Sunnyvale Townhomes
Sunset Park HOA

Traditions of Sunnyvale Homeowners Association

Verona at Sunnyvale (The Helsing Group, Inc)

Villas at Cortez (Baranca Terrace)

White Pines Terrace Homeowner's Association

Woodgate Townhouses HOA

Group 16: Neighborhood Associations ‘

Birdland Neighbors Association

Braly Corners Neighborhood Association

Canary Drive Neighborhood Association
Charles Street 100 Neighborhood Association
Cherry Chase Neighborhood Association

Cherry Orchard Neighbors Association

Cherryhill Neighborhood Association

Cumberland South Neighborhood Association

Cumberland West Neighborhood Association

Gavello Glen Neighborhood Association

Gilroy Arts Alliance

Gilroy Demonstration Garden

Gilroy Farmer's Market
Heritage District Neighborhood Assoc. (HDNA)

Lakewood Village Neighborhood Association

Lowlanders Neighborhood Association

Morse Park Neighborhood Association

Nimitz Neighborhood Community Communications and Advocacy Association

Ortega Park Neighborhood Association

Panama Park Neighborhood Association

Ponderosa Park Neighborhood Association

Raynor Park Neighborhood Association

San Miguel Neighbors Association

Stevens Creek Neighbors

Stowell Orchard




Stratford Gardens Neighborhood Association

SunnyArts
Sunnyvale Neighbors of Arbor Including La Linda (SNAIL)

Sunnyvale West Neighborhood Association

West Valley Neighborhood Association

Wisteria Terrace Neighborhood Association

Wrightmont Corners Neighborhood Association

Group 17: Citizen/ Advisory Committees ‘

City of Gilroy Citizens Advisory Committee

San Ysidro Park Advisory Committee

Group 18: Fair Housing and Legal \

Advocates for Affordable Housing (local Mountain View group)

Asian Law Alliance

Bay Area Legal Aid

Catholic Charities Long-Term Ombudsman Program

Centro de Ayuda Legal para Imigrantes
Dept. of Veteran's Affairs, State of CA

Eden Council for Hope and Opportunity (ECHO Fair Housing)

Family Supportive Housing, Inc.

Housing for Independent People, Inc.

Katherine & George Alexander Community Law Center

Law Foundation of Silicon Valley

Legal Aid Society of Santa Clara County

North County Homeless Housing Coalition

Pro Bono Project

Project Sentinel

Sacred Heart Community Service

Senior Adult Legal Assistance
South County Collaborative

Stanford Community Law Clinic

Group 19: Faith-Based Organizations

Church of Jesus Christ of Latter-Day Saints

City Team Ministries

Congregation Emeth

Gilroy Presbyterian Church

Salvation Army

South Valley Community Church

St. Justin Community Ministry

10



‘ St. Mary's Church ‘

Group 20: Cultural Organizations

Asian Americans for Community Involvement

Bay Area Cultural Connections

Chinese American Cultural Center

Community Agency for Resources, Advocacy, and Services (CARAS)

Eastern European Service Agency

Ethiopian Community Services, Inc.

India Community Center

Iragi Community Association

Korean-American Community Services (KACS)

Latino Family Fund
MCA Islamic Center

Mexican American Community Services Agency, Inc. (MACSA)

Polish American Engineers Club

Portuguese Org. for Social Services & Opportunities (POSSO)
San José / Silicon Valley NAACP

Sangeet Dhwani

Sociedad Cervantes

South India Fine Arts

Vietnamese Voluntary Foundation (VIVO)

Voz de la Gente

Group 21: Publically Funded Institution/ System of Care ‘

County Mental Health Department - see Homeless Services

Public Health Department

Valley Verde

Group 22: Community/Family Services and Organizations ‘

Adobe Wells Mobile Home Community

American Legion Post 558

Community School of Music and Art

Community Services Agency of Mountain View, Los Altos & Los Altos Hills
EMQ Families First

Family & Children Services

Friends of Magical Bridge

Friends Outside
Kiwanis Club of Mountain View

Los Altos Community Foundation

Mountain View Women's Club

11



Rotary Club of Gilroy

Rotary Club of Mountain View

San José Conservation Corps & Charter School
Silicon Valley Lions Club

United Way 2-1-1
Victim Witness Assistance Center

Group 23: Environmental Sustainability \

Community Action Agency - Weatherization Program
GRID Alternatives

San José Conservation Corp

Group 24: Immigration Services \

Catholic Charities Immigration Legal Services

CET Immigration Services
County of Santa Clara office of Human Relations' Immigrant Relations and
Integration Services (IRIS)

Services, Immigrant Rights & Education Network (SIREN)

12



Appendix B — Proof of Publication
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Appendix C - Flyers
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Appendix D — Survey
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CERTIFICATIONS

In accordance with the applicable statutes and the regulations governing the consolidated plan
regulations, the jurisdiction certifies that:

Affirmatively Further Fair Housing -- The jurisdiction will affirmatively further fair housing, which
means it will conduct an analysis of impediments to fair housing choice within the jurisdiction, take
appropriate actions to overcome the effects of any impediments identified through that analysis, and
maintain records reflecting that analysis and actions in this regard.

Anti-displacement and Relocation Plan - It will comply with the acquisition and relocation
requirements of the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 1970,
as amended, and implementing regulations at 49 CFR 24; and it has in effect and is following a
residential antidisplacement and relocation assistance plan required under section 104(d) of the Housing
and Community Development Act of 1974, as amended, in connection with any activity assisted with
funding under the CDBG or HOME programs.

Anti-Lobbying -- To the best of the jurisdiction's knowledge and belief:

1.

No Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person
for influencing or attempting to influence an officer or employee of any agency, 2 Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congtess in
connection with the awarding of any Federal contract, the making of any Federal grant, the
making of any Federal loan, the entering into of any cooperative agreement, and the extension,
continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or
cooperative agreement;

I any funds other than Federal appropriated funds have been paid or will be paid to any person
for influencing or attempting to influence an officer or employee of any agency, a Member of
Congress, an officer or employee of Congress, or an employee of a Member of Congress in
connection with this Federal contract, grant, loan, or cooperative agreement, it will complete and
submit Standard Form-LLL, "Disclosure Form to Report Lobbying," in accordance with its
instructions; and

It will require that the language of paragraph 1 and 2 of this anti-lobbying certification be
included in the award documents for all subawards at all tiers (including subcontracts, subgrants,
and contracts under grants, loans, and cooperative agreements) and that all subrecipients shall
certify and disclose accordingly.

Authority of Jurisdiction -- The consolidated plan is authorized under State and local law (as
applicable) and the jurisdiction possesses the legal authority to carry out the programs for which it is
seeking funding, in accordance with applicable HUD regulations.

Consistency with plan -- The housing activities to be undertaken with CDBG, HOME, ESG, and
HOPWA funds are consistent with the strategic plan.

e ith section 3 of the Housing and Urban Development Act of 1968, and
implententi gytkns at 24 CFR Part 135,
\5‘/? / //é”
Signaturj 1zed Official Date
Jeffrey ith,

County*ti¥ecutive, County of Santa Clara



Specific CDBG Certifications

The Entitlement Community certifies that:

Citizen Participation -~ It is in full compliance and following a detailed citizen participation plan that
satisfies the requirements of 24 CFR 91,105,

Community Development Plan -- Its consolidated housing and community development plan identifies
community development and housing needs and specifies both short-term and long-term community
development objectives that provide decent housing, expand economic opportunities primarily for
persons of low and moderate income. (See CFR 24 570.2 and CFR 24 part 570)

Following a Plan - 1t is following a current consolidated plan (or Comprehensive Housing Affordability
Strategy) that has been approved by HUD.

Use of Funds ~- It has complied with the following criteria:

I.

Maximum Feasible Priority. With respect 1o activities expected to be assisted with CDBG funds,

it certifies that it has developed its Action Plan so as to give maximum feasible priority to
activities which benefit low and moderate income families or aid in the prevention or elimination
of slums or blight. The Action Plan may also include activities which the grantee cerlifies are
designed to meet other community development needs having a particular urgency because
existing conditions pose a serious and immediate threat to the health or welfare of the
community, and other financial resources are not availabie);

Overall Benefit. The aggregate use of CDBG funds including section 108 guaranteed loans
during program year(s) 2014, 2015(a period specified by the grantee consisting of one, two,
or three specific consecutive program years), shall principally benefit persons of low and
moderate income in a manner that ensures that at least 70 percent of the amount is expended
for activities that benefit such persons during the designated period;

Special Assessments. It will not attempt to recover any capital costs of public improvements
assisted with CDBG funds including Section 108 loan guaranteed funds by assessing any amount
against properties owned and occupied by persons of low and moderate income, including any fee
charged or assessment made as a condition of obtaining access to such public improvements.

However, if CDBG funds are used to pay the proportion of a fee or assessment that relates to
the capital costs of public improvements (assisted in part with CDBG funds) financed from
other revenue sources, an assessment or charge may be made against the property with respect
to the public improvements financed by a source other than CDBG funds.

The jurisdiction will not attempt to recover any capital costs of public improvements assisted
with CDBG funds, including Section 108, unless CDBG funds are used to pay the proportion of
fee or assessment attributable to the capital costs of public improvements financed from other
revenue sources, In this case, an assessment or charge may be made against the property with
respect to the public improvements financed by a source other than CDBG funds. Also, in the
case of properties owned and occupied by moderate-income (not low-income) families, an
assessment or charge may be made against the property for public improvements financed by a
source other than CDBG funds if the jurisdiction certifies that it lacks CDBG funds to cover the
assessment.

Excessive Force -- It has adopted and is enforcing:

1.

A policy prohibiting the use of excessive force by law enforcement agencies within its



jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2. A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-viotent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, subparts A, B, J, Kand R;

Compliance with Laws - It will comply with applicable laws.

sl s

é@thorimd Official "Daté
. Brith

County Executive, County of Santa Clara
Title




OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

syl

Signq{uf uthorized Official Date

County Executive, County of Santa Clara

Title



Specific HOME Certifications

The HOME participating jurisdiction certifies that:

Tenant Based Rental Assistance - [f the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing.

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance - before committing any funds to a project, it will evaluate the

project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable

housing;

Y

Signatuﬁgt?rized Official Date
Jeffrey V&Smi

County Executive, County of Santa Clara
Title




APPENDIX TO CERTIFICATIONS
INSTRUCTIONS CONCERNING LOBBYING:

A. Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
prerequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penaity of not less than $10,000 and not more than $100,000 for each such failure.
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Complete the fillable fields (blue cells) in the table below. The other items are pre-filled with values from the
Grantee Information Worksheet,

Date Submitied L __Applicant identifier : Type of Submission
Date Reeeived bysiate. © . [State Identifier © - |Application Pre-application
Date Received by HUD " Federal Identifier "~ “[T] Construction - - ] Construction - -
Non Construction .~ [T Non Construction _
Appiicant Information e
Jurisdiction COUNTY OF SANTA CLARA |UOG Code CAB2085
Street Address Line 1 3180 Newherry Drive, Ste 150 Organizational DUNS 101375728
Street Address Line 2 Organizational Unit  County of S8anta Clara
City San Jose State  California Department Behavioral Health Services
ZIP 95118 Country U.S8.A. Division Supportive Housing
Empioyer Identification Number (EIN): ' County County of Santa Clara
94-6000533 Program Year Start Date (MM/DD)  July 1

Applicant Type: = Specify Other Type if necessary:
Local Governmeni: County of Santa Clara Specify Other Type

ST ' U.S. Department of Housing and Urban
Program Funding Development

Catalogue of Federal Domestic Assistance Numbers; Descriptive Title of Applicant Project(s); Areas Affected by
Project(s) (cities, Counties, localities etc.); Estimated Funding

Commumty Development Biock Grant-COBG 1 4.218 Entrtlement Grarrt

CDBG Pro;ect Trtres _; i SRR Descrrptron of Areas Aﬁec’red by CDBG Prorect(s)

$CDBG Grani Amount

$Addrtaonal HUD Grant(s) Leveraged Descnbe
81,429,675 i .
$Addrtaonal Federal Funds Leveraged ': B $Addrtaonai State Funds Leveraged
$Locarly Leveraged Funds T TR $Grantee Funds Leveraged
$Antrcrpated Program !ncome S Other (Descnbe) Uncommltied prior year grant
'$484,720 R 5 $362 126

Total Funds Leveraged for CDBG based Pro;eci(s)

~ HOME lnveetment Partnershlps Program 14.239 HOME

HOME Prorect Trtles . o i Descrrpt:on of Areas Affected by HOME Pro;ect(s)
$HOME Grant Amoant i ﬁ:.'_' L $Add|tronal HUD Grant(s) Leveraged Descnbe .

$721,046 RSP :
$Addmo al Federai Funds Leveraged SR _' .Z$Addstronal State Funds Leveraged S

: $Grantee Funds Leveraged

$Locaiiy Leveraged Funds ; N

SF 424 Page 1 Version 2.0



$Antnc1pated Program income
L $59,877

Other (Describe) Uncommiited prior year grant
$155,133

Total Funds Leveraged for HOME based Pro;ect(s)

rt_l:mities for PEbpl

g0

14241 HOPWA

HOPWA Projec’t -Titles Sl Description of Areas Affected by _HQ_PWA Project(s)
$HOPWA Grant Amounﬁ - _' - $Additionat HUD Grant(s) LeveragedDescribe .
CUNJA s

$Additmna! Federei Funds Leveraged

$Additional State Funds Leveraged

$Locat!y Leveraged Funds :

~ “$§Grantee Funds Leveraged

.. [Other (Describe) -

'§4 231 ESG

Description of Areas Affected by ESG Project(s)

$Add:tional HUD Grant(s) Leveraged

Descnbe ¥

$Addmoeal Federa! Funds Leveraged

B $Add|t|onal State Funds Leveraged

$Locakly Leveraged Funds

- - [BGrantee Funds Leveraged

$Ant|cxpaied Program Income _.

. |Other (Describe)

Tota] Funds:i_everaged for SG-based iject(s)

s application subject to review by state Executive

| Project Districts

Applicant Districts 71
CAGAZ AR

12372 Process?

40,12, 13
Is the applicant delinquent on any federal debt? If [] Yes | This application was made available to the
“Yes” please Include an additional document ' state EQ 12372 process for review on DATE
explaining the situation. No Program is not covered by EQ 12372
TIYes No [IN/A § Program has not been selected by the state
o for review

Person o be'contacted regarding

First Name JEFFREY Middle Initial

Y. l.ast Name SMITH

Title County Executive

Phone  (408) 299-5102

Fax (408) 293-5649

eMail Jeff.S h@cm.stygeve’rg

Grantee Website www.sccgov.org

Other Contact Ky Le

Signature o@ byrbd Représentative -

Date Sighed

"'/LJ' _.

/
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