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EXECUTIVE SUMMARY

PROGRAM DEVELOPMENT REPORT PURPOSE

As the culmination of the first phase of the master planning process, this Program Development Report 

creates the framework to develop the Calero County Park Trails Master Plan (Trails Plan).  This Report 

outlines existing County policies that will guide the process, establishes the project goals, provides an 

inventory of existing conditions, presents key issues, establishes design program elements, identifies 

areas for additional study, and analyzes user feedback data obtained to date.

The purpose of the Trails Plan is to explore opportunities to expand sustainable trail use at Calero 

County Park for a diversity of users, consistent with the Santa Clara County Parks and Recreation System 

Strategic Plan, consider potential trail alignments for regional trails identified in the Countywide Trails 

Master Plan, and plan for new trails in the portions of the park not yet open to the public.

EXISTING SETTING

Calero County Park is located in the eastern foothills of the Santa Cruz Mountains approximately 10 

miles south San Jose’s city center. It is defined by its scenic reservoir, rolling terrain, open grass and oak 

woodlands. While Calero Reservoir has supported active water-related recreation for County residents 

since 1968, the Park’s many trails serve an expanding community of hikers, runners and equestrians. 

Neither bicyclists nor dogs-on-leash are currently permitted. As backcountry trails meander along crests, 

spectacular vistas open to the Santa Clara Valley and the Santa Cruz Mountains. Wildlife abounds and 

breathtaking displays of wildflowers draw visitors in spring time. At its current size of 4,442 acres, Calero 

County Park is a favorite among trail users that search for the remote, natural experience.

EXPANDING PARKLAND

Major changes and expansion has occurred within the park since the last full park planning effort was 

suspended in 1992 when the Santa Clara Valley Water District reconsidered overall watershed issues.  In 

1995, the County completed the Countywide Trails Master Plan Update to the General Plan that outlined 

an interconnected trail system for the entire County.  Also, in the intervening years, a new partner 

agency, the Santa Clara Valley Open Space Authority, was formed to assist in the preservation of county 

open space. Together, the County and the Open Space Authority purchased the former Rancho Canada 
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Del Oro in 2003.  This acquisition expanded the Calero County Park by 943 acres and moved the park’s 

southern boundary to Casa Loma Road.  It also provided direct access to trails in the Rancho Canada 

Open Space Preserve operated by the Santa Clara County Open Space Authority for public use since 

2004. The acquisition of the 966-acre Rancho San Vicente in November 2009 from the Peninsula Open 

Space Trust significantly expanded Calero County Park to the northwest. Today, the Rancho San Vicente 

portion of the park only has limited public access through docent-led tours, pending completion of the 

Trails Plan. With the closure of Calero Ranch Stables in 2010, equestrian boarding and horse rentals are 

no longer available at Calero County Park. 

KEY ISSUES

The following is a summary of key issues that will define the Calero Trails Master Plan. These key issues 

are gleamed from: 

A trails policy framework established in County Parks and other documents, such as the •	 Santa Clara 

County Parks and Recreation System Strategic Plan, Countywide Trails Master Plan, County General 

Plan and other County Parks trails plans. (Chapter 3)

Past trails design, construction and operations experience at Calero and other County parks.•	
Site visits by the project team. (Appendices A & B)•	
Existing Site Conditions (Chapter 2)•	
Public input through two online surveys, as well as past customer comment card reports (Chapter 4)•	

Issue Description Related Issues Policy  
Guidance

Trail Users Historically, trails at Calero have been open 
to equestrians and hikers only. Consistent 
with the Strategic Plan’s guidance “to iden-
tify opportunities to increase multiple-use 
trails,” should trail use be expanded to ac-
commodate bicyclists and/or hikers with 
dogs on leash? If so, should this be permit-
ted on all trails, certain designated trails, or 
within a designated area of the park?

Maintenance; 
Enforcement; Trail 
Design Standards; 
Natural Resource 
Management;  
Signage

Strategic Plan; 
Countywide Trails 
Master Plan; Inter-
jurisdictional Trail 
Design  
Guidelines; Dog 
on Leash Policy

Regional Trails Proposed regional trails extend through 
Calero County Park. How should proposed 
regional trails (including connector trails) in 
Calero be accommodated and designed?

Maintenance; 
Enforcement; Trail 
Design Standards; 
Natural Resource 
Management;  
Signage

Countywide Trails 
Master Plan; Inter-
jurisdictional Trail 
Design  
Guidelines
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Issue Description Related Issues Policy  
Guidance

Adjacent Trail Uses Adjacent Open Space Lands (such as Ran-
cho Canada del Oro Open Space Preserve) 
have publicly accessible trails that are open 
to bicyclists. Should there be compatible 
uses on trails within Calero that connect to 
Canada del Oro to create a seamless trail ex-
perience?

Maintenance; 
Enforcement; Trail 
Design Standards; 
Natural Resource 
Management;  
Signage

Strategic Plan; 
Countywide Trails 
Master Plan; Inter-
jurisdictional Trail 
Design  
Guidelines

Maintenance 
Roads

Unpaved maintenance roads also serve 
as trails. Many of them are very wide and 
would not necessarily be conducive to cur-
rent multi-use trail design concepts. Recon-
sider where maintenance roads are needed 
versus other types of maintenance/opera-
tions access (quads) that could result in nar-
rower trails.

Maintenance; 
Emergency Ser-
vices; Natural 
Resource Manage-
ment; Trail Users

Interjurisdic-
tional Trail De-
sign Guidelines; 
Natural Resource 
Management Plan

Trail  
Conditions

Some trails require considerable and fre-
quent maintenance due to steepness and/
or unfavorable soil conditions. Other trails 
require long seasonal closures due to wet, 
muddy conditions. Consider trail realign-
ments to reduce seasonal closures and/or 
high operational costs.

Trail Users; Trail 
Design Standards

Trail Maintenance 
Manual

Trail  
Experience

Trail users’ abilities vary greatly. Some re-
quire a shorter, less steep trail, while oth-
ers prefer longer trails with more elevation 
difference. In the winter, some might prefer 
trails with sun, while in the summer, trails 
with shade may be more desirable. A vari-
ety of destinations and scenery add interest. 
Consider trails to meet diverse user needs.

Trail Users; Trail 
Design Standards;

Interjurisdic-
tional Trail Design 
Guidelines

Whole  
Access

Due to topographic conditions, it is not pos-
sible to design all trails within Calero to be 
whole access trails that are compliant with 
current ADA guidelines. However some 
trails could be designed for better access to 
people of all abilities.

Trail Users; Trail 
Design Standards

State and Federal 
ADA guidelines
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Issue Description Related Issues Policy  
Guidance

Trail-Dependent 
Uses

While this is a Trails Master Plan and not a 
full Park Master Plan, consideration of some 
uses may influence trail location, trail type 
and facilities associated with trails. These 
uses may include: back country camping; 
equestrian camping; interpretive programs; 
picnicking, public boarding stables.

Trail Users; 
Maintenance and 
Operations

Strategic Plan; 
Equestrian Facility 
Feasibility Study

Natural Resource  
Management and 
Grazing

Natural Resource Management objectives 
and techniques, such as protection of sensi-
tive habitats, protection of endangered spe-
cies and grazing, may influence trail loca-
tions and trail types. 

Trail Users; 
Maintenance and 
Operations

Natural Resource 
Management Plan; 
Grazing Manage-
ment Plan

Rancho San  
Vicente Trail  
Development

As a recent acquisition to Calero County 
Park, Rancho San Vicente is not yet open to 
the public. The Trails Master Plan is an ex-
cellent opportunity to define public access 
to this significant property.

Natural Resource 
Management; 
Santa Clara Valley 
Habitat Plan; Trail 
Design Standards

Draft Santa Clara 
Valley Habitat 
Plan; Strategic 
Plan

Santa Clara  

Valley Habitat 

Plan

Santa Clara County is a local partner in 
the Santa Clara Valley Habitat Plan. The  
Habitat Plan may influence type and loca-
tion of trails within or near habitat lands as-
sociated with the Habitat Plan.

Natural Resource 
Management;  
Rancho San  
Vicente

Draft Santa Clara 
Valley Habitat 
Plan; Strategic 
Plan

Trail Design  

Standards

County trail design preferences for mul-

tiple users has evolved with accumulated 

experience. (For example, trail design for 

bicyclists used to consider wider trails 

with fewer curves to accommodate longer 

site lines for all users. However, bicyclists 

can also go faster on these types of trails.) 

Current thinking is that narrower trails 

with more variations in both horizontal 

and vertical alignment slow bicyclists 

down and reduce hazards for all users. If 

trails will be open to bicyclists, such de-

sign standards should be considered.

Maintenance and 

Operations; Trail 

Users

Interjurisdictional 

Trail Design 

Guidelines
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Issue Description Related Issues Policy  
Guidance

Trail Signage A common comment by Park users is that 

trail signage is confusing and at times in-

adequate. Consider revisions to the Coun-

ty’s trail signage standards to enhance use 

and experience on trails.

Maintenance and 

Operations; Trail 

Design Standards

County Parks 

Trails Signage 

Standards

Operations and 

Maintenance

The Trails Master Plan needs to take into 

account long-term departmental resources 

available for operations and maintenance 

of the trails system, including design, 

construction, maintenance, and enforce-

ment. The Plan should be sustainable for 

the long-term.

All Strategic Plan

Flexibility Build flexibility into the Plan to allow for 

unforeseen future conditions or opportu-

nities

All Strategic Plan

TRAILS PLAN PROCESS AND NEXT STEPS

To date, this Program Development Report has been compiled by the project team, consisting of 

County Parks staff and consultants.  Initial community input has been gathered through two web-based 

questionnaires, yielding over 1,000 responses. Following completion of this phase, Trail Plan alternatives 

will be developed under the guidance provided by the Program Development Report.  The alternatives 

will also be guided by further input from the community and support from a technical advisory committee 

of open space and regulatory agency partners. Through this process, a preferred alternative will emerge 

for trails at Calero County Park that will propose uses, alignments, access points, and trails management 

objectives for the entire park.
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Calero County Park Regional Context Map




