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Executive Summary
Purpose and Report Organization 
The Santa Clara County Parks and Recreation Department and California State Parks and 
Recreation Department are collaborating on the development of a Master Plan for Martial 
Cottle Park. The purpose of the Martial Cottle Park Case Study Report, produced as part 
of the Master Plan initiation phase, is to inform the discussion about types of potential 
agricultural operations that are appropriate for the site.   
 
The Case Study Report is organized in terms of five major typologies: Small and Medium 
Specialty Farms; Ag-Education Parks, Farm and Agencies; Agriculture Business Training 
and Incubation; Marketing, Value-Added Processing, and Food Business Training and 
Incubation; and Urban Agriculture. These typologies were identified because they 
illustrate several conditions that are likely to be the case with the Martial Cottle Park.  
• All of the typologies are characterized by the integration, in varying degrees, of 

production operations and education programs.  
• All of the typologies are suitable for and/or adaptable to a suburban setting and a 

scale of several hundred acres. 
• Each typology has multiple aspects and elements to its production and education 

operations.  
• Collectively these typologies are adapted for a wide range of public audiences. As a 

caveat, while these typologies generally conform to types of categorization used in 
horticulture, food, and agriculture sectors, they are by no means hard and fast 
definitions.  

 
The five typologies are defined in terms of multiple elements within the following 
categories: Operations and Management, Agricultural Production Program Elements, 
Training, Public Education Programs, Audience, Facilities, Scale, Marketing and 
Outreach. The Case Study Typology Matrix (Appendix A) depicts the inter-relationship 
of typology, categories, elements, and selected case studies.  
 
Two types of case studies are presented in this Report. Five case studies are presented 
with in-depth description and financial analysis. These cases are illustrative of a wide 
range and mix of program elements and audiences. An additional seven case studies are 
presented as “snapshot” descriptions, without financial analysis, in order to flesh out 
those program elements more minimally covered in the six in-depth case studies. 
Collectively, these twelve case studies feature all agricultural production and education 
program elements that could potentially be included in programming for Martial Cottle 
Park (“Park”). 
 
The following is a list of full case studies and reasons for selection, in order of 
appearance in the Report.  

• Emma Prusch Farm Park, San José  
o A nearby institution with programming similar to that conceived for 

Martial Cottle Park 
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o Extensive community outreach to and engagement of diverse local 
audiences 

o Coordination with 4-H and community gardens program 
• Ardenwood Historic Farm, Fremont 

o Cooperation with independent farmer as a major concessionaire 
o Opportunities for public to participate in farming operations 
o Display of historic techniques, equipment, and crop varieties 

• UCCE-Santa Clara, San José 
o Mix of the range of programs and audiences likely to be desired at Martial 

Cottle site 
o Expertise in agriculture, horticulture, animal husbandry, and nutrition and 

public health  
o Deep local knowledge of and connections to local community and regional 

agriculture 
o Partnerships are a primary mode of operations 

• Hidden Villa, Los Altos Hills 
o High-volume educational programming, both on site and in schools 
o Focus on cross-cultural understanding 
o Excellent local example of agricultural production integrated with 

multifaceted educational programming 
• Intervale, Burlington, Vermont 

o Support for small farmers 
o Land divided among roughly 15 semi-independent farms 
o Multifaceted connections with local community for food production and 

environmental services 
 

The following list of “snapshot” case studies includes key reasons for selection.  
• Full Belly Farm, Guinda 

o One of the most acclaimed diversified organic farms in California, 
housing for workers on-site, community involvement through CSA, 
festivals, tours 

o Multiple-person ownership and partnership 
• Sunol Water Temple Agricultural Park, Sunol 

o Collection of several small farmers using public land; each responsible for 
following common guidelines, but allowed to make own cropping 
decisions 

o Prevalent community food system and education components in all three 
farming operations 

• Fairview Gardens, Goleta 
o A renowned and long-established educational farm 
o Multiple educational programs include tours, farm-to-school, classes, and 

apprenticeships 
o Innovative management structure between Farm Manager and Board 

• Full Circle Farm, Sunnyvale 
o Local start-up with deep community investment 
o Educational focus, including sourcing food to school cafeterias 
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o Demonstration of profitable coexistence of small farms and residential 
development 

• Agriculture and Land-Based Training Association (ALBA), Salinas 
o Renowned and successful small farmer incubation program within the 

greater South Bay region 
o Deep experience in managing multiple leases and programs  
o Serves diverse audiences 

• La Cocina Community Kitchen, San Francisco 
o Illustrative of an innovative program element with potential for Martial 

Cottle  
o Serves diverse community audiences 

• Edible Schoolyard, Berkeley 
o Renowned farm-to-school educational program 
o Established and detailed curriculum for gardening, cooking, and 

integration with academic subjects 
 

For each case study, data regarding ownership, acreage, facilities, land use mix, 
programming and products, staff, management structure, annual number of visitors, and 
mission were researched and synthesized. With the exception of one, Intervale, all of the 
case studies are from California.  

Opportunities and Constraints 
Each typology represents a distinct set of opportunities and constraints for future 
operations at Martial Cottle Park; these considerations are discussed below for each 
typology. For a description of the characteristics of each typology, please see the section 
entitled Case Study Typologies. 
 
Small and Medium Specialty Farms 
Opportunities 
Individual small to medium farmers may be interested in working with Martial Cottle 
Park to lease land and commence commercial operations at the park. Options could 
include a master farmer managing most of the agricultural operations with some smaller 
plots for beginning farmers, or a scenario of multiple small (5-20 acre) operations. Siting 
requirements for small farming operations include good soils, vehicle access, access to 
sufficient, affordable water, and permission to add fencing and packing and storage 
buildings. The biggest advantage is the proximity of a large and likely receptive market. 
Opportunities for farmers to develop and use onsite marketing and value-added facilities 
are a big plus. 
Constraints 
Lease terms (e.g. hours of access and operation, acceptance of some measure of public 
engagement, etc) would need to be explicit, detailed, and possibly more restrictive in this 
suburban setting than they might be in a more rural setting. It may be hard to identify a 
master farmer interested in taking a lead farming role, since experienced farmers are 
accustomed to considerable autonomy in their operations and decision making. Small 
farmers and their staff may not be able to afford to live in the Martial Cottle Park 
neighborhood. Soliciting the involvement of farmers and market gardeners who already 
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live in relative proximity and/or offering small farmer mentoring and training could be 
ways to attract farmers.  
 
Ag-Education Parks, Farms and Agencies 
Opportunities 
While existing Ag-Education parks and farms are unlikely to relocate their activities to 
Martial Cottle Park, they may be willing to act as advisors during the Park’s development 
process. Cases such as Ardenwood illustrate that it is possible for a park agency to 
collaborate with an independent farmer. Ag-Education agencies such as Cooperative 
Extension, which depend on land owned by other entities, will likely be interested in 
expanding their operations to the site. Such agencies may not require administrative 
offices on site, but definitely would need land and facilities suited to each of their 
programs, as described in the UCCE – Santa Clara County case study. The staff of such 
agencies are less likely to require assistance in finding affordable housing near the park 
site than might be the case for small farmers. 
Constraints 
Agencies would likely require, within the context of a detailed partnership agreement, 
some degree of autonomy to manage their business and programs. Ag-Education parks, 
farms and agencies are generally supported in large part by grants and donations, so such 
agency partners would not be a likely source of revenue.  
 
Agriculture Business Training and Incubation 
Opportunities 
These organizations present excellent opportunities for partnerships with Martial Cottle 
Park. While Intervale is too far away to partner with the Park, they might be available in 
a consulting capacity. Organizations such as ALBA might be willing to consider 
expanding their businesses to include a satellite operation at Martial Cottle, or might offer 
consulting services to a new organization hoping to emulate their model. Such operations 
would require land with good soil, vehicle and water access, and space for office and 
teaching facilities.  
Constraints 
Program participants are likely to need assistance with start-up funding and, if they were 
not local residents, may not be able to afford to live in the Martial Cottle Park 
neighborhood. Again, lease agreements should include guidelines for these agencies to 
follow, and allow them autonomy in day-to-day management. 
 
Marketing, Value-Added Processing, and Food Business Training and Incubation 
Opportunities 
These organizations present another excellent models and even possibly opportunities for 
partnerships with Martial Cottle Park. This type of operation would be an excellent 
complement to the farming operations, on-site produce sales, and community 
development and engagement aspects of the project. It would also have a minimal 
footprint, requiring space in a building for kitchens and offices.  
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Constraints 
These organizations require a combination of incubator clients and commercial clients to 
be financially viable. The Park should set guidelines for these agencies to follow, and 
allow them autonomy in day-to-day management. 
 
Urban Agriculture 
Opportunities 
These organizations are useful to study for specific program elements, such as elementary 
education in a garden or farm setting, and school and community gardens. Clearly, there 
are myriad opportunities for many types of urban horticulture on the site, including 
school gardens, community gardens, special needs gardens, demonstration and research 
gardens, horticultural training gardens, historic gardens, native plant nurseries, and small 
4-H projects. There are also many opportunities for linkages with existing local programs 
(e.g. the City of San José Community Gardening program) and with local schools, garden 
clubs, and community organizations.  
Constraints 
The few and minimal constraints include management and access issues due to the 
numbers of people likely to be involved.  
 
Conclusion  
This Case Study Report presents a spectrum of program elements and organizations, each 
of which may be thought of as a potential model for some aspect of operations at Martial 
Cottle Park. As the County and the State refine their vision for the park, the data 
contained in each of these case studies can be used to help estimate the acreage, staffing, 
infrastructure, facilities, managerial, and financial requirements of a given program 
element. The key aspects of each case study, and general opportunities and constraints 
associated with each case study typology laid out in this summary, used in concert with 
the finer detail presented in each individual case study, can help guide the next steps in 
the development of a master plan for Martial Cottle Park. 
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Financial Evaluation Overview 
Based on the findings of the case studies summarized below, five sites were selected for 
in-depth financial evaluation based upon available financial data.  These sites, 
Ardenwood, Hidden Villa, Invervale, Prusch, and UCCE, range in programming type, 
including those managed by public entities to those operating under private for-profit 
management structures.  Key findings from this evaluation are described below with 
more detailed financial information provided in the individual case studies.   
 

• Based on the financial data reviewed for these cases, outside funding – either from 
public or private grants, contributions, or revenues from a jurisdiction’s general 
fund – is needed to support the operations in all case studies examined.  Public 
subsidies or private contributions range in magnitude from 60 to 95 percent of 
costs.      

 
• Although all of the public or non-profit entities required outside funding, many 

contain individual programs which operate and provide a positive net revenue 
stream that supplement the overall financial performance.   

 
• In most cases, profitable program elements generated revenue through the sale of 

goods or services rather than from attendance.  The profitable elements include the 
leasing of land or facilities to private operators who pay an annual lease or a 
percentage of gross receipts. For example, local farmers and special event planners 
provide revenue to help support the operation of the Ardenwood Historic Farm 
operated by the East Bay Regional Park District.  Meanwhile, the Interval Compost 
Program provides sells compost-based agricultural and horticultural products to 
local farmers, landscapers, and other consumers.   

 
• The extent to which factors inherent to the overall structure of the location 

contribute to the profitability of specific program elements is not clear.  In other 
words, the mix of complementary visitor-serving and revenue-generating amenities 
can make it difficult to distinguish the inherent profitability of specific programs.  
For example, the attraction of hosting an event at a location such as Ardenwood 
may be in part due to the conservation of open space around the facility, providing 
a scenic quality which is in demand in an urban environment.  Program elements at 
Martial Cottle should consider the extent to which the positive qualities of a 
program can complement and build on the success of other program units.    
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Case Study Typologies 
Each typology is briefly described below. Please see Appendix B for definitions of terms 
such as diversified production, organic and Community Supported Agriculture. 
 
Small and Medium Specialty Farms 
These are privately owned operations, often emphasizing diversified production, 
specialty crops, and sustainability/organic practices. This type of operation might include 
an integration of livestock, crop rotation, water conservation, and composting. Sometimes 
on-site farm programming includes community outreach and education. Usually markets 
are diversified and almost always include an element of direct marketing. 

Case Study: Full Belly Farm 

Ag-Education Parks, Farms and Agencies 
These include parks and farms which emphasize agricultural practices and the 
preservation and interpretation of the farming history. An additional site component 
provides for public access to agricultural land. As part of the historical intent of these 
sites, agencies are dedicated to fostering and increasing public knowledge about farms 
and farming practices. Examples include local, regional and state historic parks; 
agricultural parks; botanical gardens; historic gardens; educational farms; and educational 
agencies. 

Case Studies: Emma Prusch Farm Park, Ardenwood Historic Farm, Sunol 
AgPark, UC Cooperative Extension – Santa Clara County, Fairview Gardens, Full 
Circle Farm, Hidden Villa 

Agriculture Business Training and Incubation 
These are organizations focused on training and supporting new or small farmers and 
entrepreneurs in agriculture-related fields. Examples include small farm training centers; 
low-cost farmland leasing; and farm advising. 

 Case Studies: ALBA, Intervale 

Marketing, Value-Added Processing, and Food Business Training and Incubation 
These are public, private and nonprofit ventures marketing and processing agricultural 
products, and organizations focused on training and supporting new or small food 
business entrepreneurs. Examples include value-added processing; commercial and 
community kitchens; food service; farmers’ markets; farm stands; and Community 
Supported Agriculture (CSA). 

 Case Study: La Cocina 
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Urban Agriculture 
These are small urban operations focused on community development and public 
education. Examples include community gardens, school gardens, and demonstration 
farms and gardens. 

 Case Studies: Edible Schoolyard, Soil Born Farm Urban Agriculture Project 
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Case Studies: Small and Medium Specialty Farms
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Full Belly Farm 
PO Box 251 
Guinda, California 95637 
530-796-2214 
http://www.fullbellyfarm.com  
 
Case Study Type:  Small and Medium Specialty Farms 
Reason for Inclusion: Diversified farm serving markets in the Bay Area; also 

maintains excellent community outreach programs and 
educational opportunities 

Owner(s):  Andrew Brait, Paul Muller, Judith Redmond, Dru Rivers 
Business Type: Privately-owned partnership 
Year Established: 1985 
Total Acreage: 250 (180 owned, 70 leased) 
Size of Operations: 45-50 employees  
Months of Operation: Year-round; visits concentrated spring through fall 
Types of Crops: Orchard crops, hay, table grapes, citrus, greens, row crops 
Livestock: Poultry, sheep, milk cows 
Anticipated Yields: 80 different crops; yields not tracked individually. Harvests 

take place six days per week throughout season. See 
financial evaluation for crop revenues. 

Distribution Methods: Wholesale to produce houses in the San Francisco and 
Sacramento areas; wholesale to Whole Foods stores and to 
food co-ops in Sacramento and Davis; retail to stores and 
restaurants; three Farmers’ Markets each week, in Berkeley 
(Tuesday), Marin (Thursday), and Palo Alto (Saturday); 
CSA weekly direct delivery of family-sized boxes, 1100-
1200 members; direct on-farm sales 

Farming Practice: Organic 
Annual Operating Costs:  $2.0-2.5 million 
Annual Revenues: 105-106% of operating costs 
Annual Number of Visitors: Annual festival (Hoes Down): 5,000 – 6,000 
 Annual farm day: 400 
 Organized farm tours: 1,500 – 2,000 
 School visits: 350, children and adults; spring and fall 
 Summer camp: 3 camps per year, 60 children total 
 Informal visitors: 300 (too many) 
Hours of Access: By appointment only 
Fees: Hoes Down: benefit for nonprofits; $20/adult, $5/child (2-

12), $20/car camping fee 
 Organized farm tours: $100 per group suggested donation 

School visits: $40/child for one night; $65/child for two 
nights; $80/child for three nights 

 Summer camp: $425/child, age 7-12; $500/child age 13-15 
  
General Description:  
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Full Belly Farm is a 250-acre certified organic farm located in the Capay Valley of 
Northern California, an hour northwest of Sacramento. Full Belly has been farmed using 
organic practices since 1985 and is certified by California Certified Organic Farmers. 
Full Belly's system includes: growing and marketing over 80 different crops year-round; 
providing year-round employment for farm labor; using cover crops that fix nitrogen and 
provide organic matter for the soil; developing innovative marketing strategies; and 
planting habitat areas for beneficial insects and wildlife. This set of strategies allows the 
farm to integrate farm production with longer-term environmental goals. The farm also 
has a poultry flock, 200 sheep and a group of milk cows. Full Belly products are 
marketed both wholesale and retail. They sell to restaurants, at farmers’ markets, and 
through a Community Supported Agriculture project, or CSA. 
 
The table below summarizes Full Belly Farm’s financial operations.  Full Belly Farm, 
which is a for-profit enterprise, generates sufficient revenues to cover operating costs.  In 
Fiscal Year 2006, direct operating costs sum to approximately $2.5 million, the majority 
of which covers payroll expenses.  Operating revenues, which were about $2.65 million, 
cover the business’s operating costs.  The majority of revenue is generated through 
produce sales, both wholesale and retail.  Fully Belly Farm sells its produce to 
restaurants, at farmers markets, and through its Community Supported Agriculture (CSA) 
program.   
 
The Full Belly Farm property covers about 250 acres.  Of this total acreage, 180 acres are 
purchased in two separate market rate transactions (one in 1989 and another in 2003) and 
70 are leased.  The average annual lease payments on the portion of the property that is 
not owned are about $680 per acre.  These lease payments cost about $48,000 annually. 
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Table 1. Fully Belly Financial Description 

Percent of Total
Budget Item Operating Costs

Facility Revenues (1)
Account sales 60.6%
CSA (2) 250 acres 25.8%
Market sales 16.9%
Camp Full Belly (3) 1.0%
Animals 1.0%
Classes/Tours 0.4%
Facility and Equip. Rental 0.2%
Services 0.1%

Total Facility Revenues: $2.1 - $2.6 million 106.0%

Direct Operating Costs (4)
Payroll 25-30 Employees 41.4%
Depreciation Expense 7.1%
Boxes 4.4%
Fuel 4.1%
Payroll Taxes 3.8%
Guaranteed Payments 3.6%
Workers Compensation 3.3%
Repairs and Maintenance 2.5%
Compost 2.4%
Electricity 2.3%
Seeds 2.2%
Other Supplies 2.1%
Contract Labor 1.9%
Rent - Land (5) 70 acres 1.9%
Other Fertilizer 1.3%
Health Insurance (Net Cost) 15 Employees 1.2%

Total Operating Costs: $2.0 - 2.5 million 100.0%

* 2006 Fiscal Year

(1) Includes revenues from the eight highest revenue generating activities.
(2) Community Supported Agriculture.  An order of produce costs $15 per week.
(3) Full Belly Camp fees vary by age of camper:

Age 7 - 12 $425 per session
Age 13 - 15 $500 per session

(4) Includes expense items comprising about 85 percent of total direct operating costs.
(5) The average annual rental rate is approximately $680 per acre.  But, Full Belly Farm 

   reports that most of the land is leased at $200 per acre.

Description
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Site Map: 
Organization of Full Belly Farm during a typical late summer and early fall; at any one 
time, about 1/3 of the area is being actively harvested and nearing harvest, 1/3 is being 
turned over and planted to more crops or cover crops, and 1/3 is in cover crops. 
 

Image source: Kraus, Sibella and SAGE. Kids Cook Farm-Fresh Food. 2002. 
 
Site Facilities: 

• Office and employee kitchen: 9,900 ft2 (Converted milk parlor) 
• Two barns: approx. 10,000 ft2 
• Parking area with refrigeration, washing area, and packing area: approx. 3,000 ft2 

(Converted huller shed and shop) 
• Residence for Owners’ Family 1: 1,400 ft2  
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• Residence for Owners’ Family 2: 1,400 ft2  
• Residence for Owners’ Family 3: 1,400 ft2 
• Housing for five employees: 2,000 ft2  
• Cooling space: 1200 ft2 
• Solar shop: 3000 ft2, used for equipment maintenance, repairs and storage, as well 

as generation of 17 kw annually to offset power usage on the farm, built 2004 
• Coops and sheds for animals 
• Storage of equipment and irrigation pipe; fruit drying, shipping and receiving: in 

parking area 
  
Facility Infrastructure:  

• Domestic well 
• Irrigation system that allows the efficient delivery of water from a number of 

sources to all parts of the farm.  
• Septic system  
• Roads: some dirt and some all weather gravel  
• Parking along farm road 

 
Land uses: 
Note: the figures below add up to more than 250 acres because the land is multiuse, 
crops are multicropped, and pasture, hedgerow, and cover crops are rotated seasonally. 

• 50 acres in orchard crops—a longer term rotation that includes walnuts, apricots 
peaches, almonds, pomegranates, apples, and pears.  

• 50 acres in a pasture/ hay rotation to provide forage for the sheep and cows 
• 25 acres in hedgerow and riparian area for insectary and beneficial insect forage  
• 1 acre in table grapes 
• 3 acres in citrus 
• 150 acres in a rotation of crops and cover crops 

  
Programming:  

• Community Supported Agriculture project (CSA): Members support the farm by 
paying in advance for produce, and in turn receive a weekly box of seasonal fruits 
and vegetables, delivered to a neighborhood drop-off location, or directly to their 
home in some parts of the East Bay. Membership costs $15 per week. 

• Weekly newsletter: Delivered to CSA members with their box, it contains news 
from the farm, a recipe, information about the CSA program, and directions for 
using and storing the products in the box. 

• Apprentice Program: Up to five apprentices are provided with room, board, and a 
stipend. Apprentices are encouraged to stay for at least one year, and are 
responsible for a variety of tasks including helping with farmers’ market stands, 
making deliveries, weeding, animal care, writing the weekly CSA note, cooking 
lunch once a week, and field work.  

• Hoes Down Harvest Festival: An annual October celebration of the harvest season 
and rural life including tours, workshops, hayrides, food, music, arts and crafts, 
nature walks, storytelling, games, a petting zoo, and dancing. This festival 

Case Studies: Ag Education Parks, Farms and Agencies 15 



educates the public about growing food in a sustainable manner. The children’s 
area has been called “the best in the state.” This event is a benefit for nonprofit 
organizations such as the County land trust, statewide sustainable agriculture 
organizations, and local service organizations, and scholarship funds for local 
students, and is not a revenue-generator for Full Belly Farm. 

• Farm Day: Annual June visit to the farm for CSA members  
• Farm tours: Tour groups ranging from 10 to 80 hosted upon request. The farm 

receives more requests than it can accept; self-guided tours are also offered. 
• School visits: Tours of the farm provided by tractor-drawn trailer; lessons focus 

on animals, fields and crops; groups bring their own tents. 
• Summer camp: Weeklong overnight camp for ages 7-15, organized by one of the 

partners’ college-age children. Tents are set up in the orchard, and activities 
consist of hands-on learning about the farm, crafts, games, and swimming. 
Children learn about all aspects of farming and farm life, and prepare a farm stand 
for their parents on the last day of camp. Two weeklong sessions offered for ages 
7-12, and one session for ages 13-15. 

 
Products:  

• Orchard crops, hay, table grapes, citrus, greens, row crops 
o Cauliflower, celery, cabbage, daikon, celery root, broccoli, carrots, 

asparagus, fresh garlic, fennel, lettuces, spinach, stir fry mix, turnips, 
beets, greens, salad mix, walnuts, leeks, potatoes, garlic, onions, green 
beans, summer squash, flowers, peaches, corn, cucumbers, melons, asian 
pears, okra, basil, eggplant, tomatoes, sweet peppers, hot peppers, winter 
squash 

• Fruit and nut crops, designed to provide a marketable supply June through 
October. Nuts, dried fruit and citrus sold through winter.  

• Small grains, planted in the fall; irrigated with winter rainfall, and harvested in the 
springtime. 

• Poultry, sheep (wool, sheepskins and lambs), milk cows 
o 120 lambs harvested and marketed annually  

  
Staffing /Organizational Resources:  

• 45- 50 year-round employees, including:  
o 4 owner/partners  
o 2 manager trainees  
o 2 office staff 
o 1 CSA coordinator 
o 30-35 farm staff 
o 5-6 live-in apprentices  

 
Management Structure: 
Privately owned partnership. The four partners derive nearly all of their annual income 
from the farm, share equally in decision-making, have varied areas of responsibility, and 
have equal capital accounts in the business.  
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Mission/Vision:  
Full Belly seeks to create awareness of farm realities and to stress the importance of 
farms in the fabric of our society.1
  
Sources:  
1. Full Belly Farm website: http://www.fullbellyfarm.com  
2. SAGE Report: “Urban Edge Agricultural Parks Toolkit.” December 2005. 
3. Personal communication with Paul Muller, owner/partner 
4. Personal communication with Judith Redmond, owner/partner 
 
 

                                                 
1 http://www.fullbellyfarm.com/about.html  
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Case Studies: Ag-Education Parks, Farms, and Agencies 
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Emma Prusch Farm Park  
647 South King Road 
San José, California 95116 
408-926-5555 
http://www.sanjoseca.gov/prns  
http://pruschfarmpark.org
 
Case Study Type:  Ag-Education Parks, Farms, and Agencies 
Reason for Inclusion: Nearby ag-oriented park in an urban area; includes some 

active agriculture, animal husbandry, and excellent 
educational programs 

Owner(s):  City of San José 
Business Type: City park 
Year Established: 1962, bequeathed to City of San José; 1983, Prusch Park 

Farm and Cultural Arts Foundation established; park 
construction began circa 1980 

Total Acreage: 47 
Size of Operations: 7 full time staff, 3.5 FTE part time staff 
Months of Operation: Year-round 
Types of Crops: Orchards; other crops grown in community gardens which 

are privately owned and operated 
Livestock: Goats, sheep, miniature pigs, rabbits, chickens, ducks, 

geese, guineas, peacocks, doves, pheasants. Other livestock 
owned and cared for by local 4-H groups includes goats, 
sheep, pigs, and steer 

Anticipated Yields: N/A 
Distribution Methods: N/A 
Farming Practice: Areas near fruit trees and gardens are pesticide-free; 

perimeter plantings and high-use areas are occasionally 
sprayed.  

Annual Operating Costs:  $961,324 
Annual Revenues: $54,782 
Annual Number of Visitors: General: 110,000 
 Spring Garden Market: 3,000 – 4,000 
 Tamale Festival: 20,000 
 Harvest Festival: 3,000 – 5,000 
 National Night Out: 1,000 – 2,000 
 Small annual events, combined: 1,200 
Hours of Access: Daily from 8:30 a.m. until sunset; closed Thanksgiving, 

Christmas and New Years. 
Fees: No admission or parking fees 

Summer Camp: $130/week, discounted up to 50% for 
families in need. Additional fees for early drop-off or late 
pick-up. 

 Preschool: $270/week 
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General Description: 
According to the San José Citywide Activities Guide, “Emma Prusch Farm Park offers 
visitors opportunities for both recreation and learning about San José’s agricultural past. 
The park’s 47 acres features a livestock barn and over 100 community garden plots at the 
El Jardin and Cornucopia Gardens. There are also acres of grass perfect for picnicking, 
kite flying, games and relaxing, as well as, a rare fruit orchard with a strawberry tree, 
wild pear tree, and a raisin tree and a grove of international trees. You can experience 
close encounters with farm animals - everything from goats, sheep, pigs, steer, ducks, 
chickens, geese and rabbits; and old farm equipment displays.”2 The park also contains “a 
new farm-themed playground, a new gazebo, a renovated heirloom garden and renovated 
parking lots! There are also picnic facilities and a community meeting hall available for 
reservations. Demonstration gardeners, and animal keepers are just a few of the volunteer 
opportunities available at Prusch Park. The Prush Farm Park Foundation works 
cooperatively with staff to help keep the vision of the park alive.”3 Two 4-H groups – 
Hill Top and Pleasant Acres – also rent space at the park for their animal programs. 
 
Site Map: 
 

 
Image source: http://www.pruschfarmpark.org/map/map.htm# 
 
Site Facilities:  
Total area of all buildings: approximately 27,224 ft2

• Farm House: 1,533 ft2; Houses park office 
                                                 
2 City of San José. Citywide Activities Guide: Citywide Parks Facilities. 
http://sanjoseca.gov/prns/CAGFall%202007/Citywide_Parks_Facilities.pdf  
3 City of San José. Citywide Activities Guide: Citywide Parks Facilities. 
http://sanjoseca.gov/prns/CAGFall%202007/Citywide_Parks_Facilities.pdf  
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• Livestock Barn: 12,960 ft2; Houses 4-H and Future Farmers of America animals 
o 8 steer pens, 8 pig pens, 4 sheep pens, 2 open arena areas, restrooms, 

storage, tack, and hay storage 
• Meeting Hall: 1,808 ft2; Meeting space and kitchen facilities for up to 70 people 
• Le Fevre House and Carriage Barn: 1,320 ft2; Relocated here from a site in the 

way of Highway 85 construction in 1991; downstairs houses “The Hatchery” 
preschool program, and upstairs houses staff offices and Prusch Farm Park 
Foundation office 

• Ethel & William Prusch Jr. Multicultural Arts Center: 3,550 ft2; Houses two small 
classrooms and a large dance studio for various arts uses, holds up to 200 seated 
assembly style. Contracted to Red Ladder Theater Company during the day, and 
rented by other groups in the evening. 

• Plant Science Education Center: 1,400 ft2; Houses a greenhouse and potting shed; 
provides environmental, agricultural and horticultural education programs for 
youth. 

• Public Art Barn: Seating area 
• Play Structures: Farm-themed play structure (barn); areas for different age groups. 

Tractor play structure and swing set. 
 
Facility Infrastructure: 

• Municipal water system 
• Municipal sewer system 
• Irrigation system: run off municipal water, will be partially run from an onsite 

well in the future; well water pumped by windmill 
• Roadways are surfaced in asphalt 
• Main parking lot: 220 spaces 
• Cornucopia parking lot: 12 spaces 
• Overflow parking lot 1: 24 spaces 
• Overflow parking lot 2: up to 200 spaces, unmarked 

 
Land uses: 

• 4-5 acres: Community Gardens, 20’x30’ plots for rental by San José residents, 
managed by the Community Gardens Program within the San José Department of 
Parks, Recreation, and Neighborhood Services:  

o 3 acres: El Jardin, 66 plots  
o 1.5-2.0 acres: Cornucopia, 40 plots 

• 2 acres: Heritage Orchard: operated by California Rare Fruit Growers, contains 
fruits including apples, prunes, apricots, cherries, pears, figs.  

• ~0.1 acres: Pollinator Garden, surrounds Demonstration Garden 
• 2-3 acres: Pasture, including Poultry Area, houses goats and poultry 
• ~1 acre: Friendship Forest 
• 1.25 acres: International Rare Food Orchard: operated by Master Gardeners of 

Santa Clara County. Includes limequat and orangequat trees. 
• 0.5-0.75 acres: Demonstration Garden 
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• 1.25 acres: Small Animal Area, including the pond; houses park-owned animals, 
including miniature pigs, chickens, geese, ducks, peacocks, and doves 

• 2 acres: Picnic Area 
• Vintage Farm Equipment Display 
• 10 acres: Future Agricultural Fields 
• 10 acres: Paved parking 
• 7-8 acres: Unpaved parking 
• 9-10 acres: Turf 

 
Programming: 

• Summer Camp:  
o 9 weeks of programming for ages 6-12; mid-June through mid-August, 

Monday – Friday from 9:00 am – 4:00 pm.  
o Each week has a theme, with a weekly field trip related to the theme  
o Organizations that hold events at the park donate money to a scholarship 

fund; provides discounts to families in need.  
• The Hatchery Preschool Class: 

o 2.5 hours per day for ages 3-5; held in Le Fevre house 
o Programming is oriented toward farm life, and includes caring for farm 

animals, songs, arts and crafts, and planting or weeding the garden.  
o Scholarship fund also available for this program  

• Other education/interpretive programs: 
o Feed the Farm Animals: children help park staff feed the ducks, chickens, 

rabbits, geese, sheep, and miniature pigs. 
o Planting, Growing and Knowing education program for 3rd-6th grade 
o Bird is the Word education program for elementary school 
o From Acorns to Silicon Chips: Outreach program offered on-site in 

elementary schools 
o Educational farm tours, preschool – 3rd grade 
o Gardening, landscaping and cooking classes offered in the past, may be 

reestablished in the future. 
o Other classes held on site include karate, ballet, math tutoring, and reading 

tutoring 
• Annual events: 

o Spring Garden Market (April): On hold past two years due to construction 
but will return. Coordinated by Master Gardeners. Includes speakers, plant 
and tool sales, and an interactive area for children entitled Play With Your 
Food.  

o 4-H Animal Field Day (April or May): Large and small animals put on 
display; visitors learn about 4-H and the children’s programs it offers. 
Includes demonstrations of proper medical care, food recommendations, 
and showing techniques for animals. Livestock vet on site answers 
questions and does examinations.  

o Tamale Festival (June): Organized by Story Road Business Association 
Entertainment includes music, food booths, tamale eating and making 
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contests, world’s largest tamale. Park itself is open, and nonprofit groups 
at the park have informational booths. 

o Harvest Festival (October): Organized by Park and Foundation. 3-5,000 
people each year. Includes booths for nonprofits (4-H, Master Gardeners, 
Composters, dance groups), a pumpkin patch, hayrides, and multicultural 
entertainment 

o National Night Out (August): Organized by four nearby community 
groups; includes activities for children, free food, and a movie on an 
outdoor screen. 

o Bunny Fest: Small annual event for rabbit owners and enthusiasts 
o Family Arts Appreciation Day: Small annual event organized by Silicon 

Valley Arts Council 
o Breakfast with Santa (December): Small annual event, free to first 200 

children. Includes pancake breakfast, arts and crafts, and a visit with Santa 
for a toy and pictures donated by the Prusch Farm Park Foundation. 

• Master plan for back acreage: agricultural fields may become active in 2010 
 
Products: 

• Orchard fruits are harvested by the public, and the orchards are also harvested for 
scions once a year by their operators.  

• Community garden plots are harvested by their leaseholders. 
 
Staffing/Organizational Resources: 
City of San José Department of Parks, Recreation & Neighborhood Services staff  

• Parks Facility Supervisor, shared between 2 parks (0.5 FTE) 
• Recreation Program Specialist: recreation programs and renting the facility (1 

FTE) 
• Senior Recreation Leader: educational programs for children, volunteer 

coordination, recreation programming, 1 FTE 
• Gardener, 1 FTE 
• Grounds Worker, 1 FTE (reports to gardener) 
• 0.71 FTE maintenance assistant  
• Park rangers, 2 FTE 
• Park rangers, 0.66 FTE 
• 2.21 FTE part-time recreation leaders 

Other city employees:  
• Caretaker, responsible for patrolling the park during closed hours. First responder 

if the alarm goes off, closes buildings down for after-hours events. Lives on-site.  
Volunteers 

• 75-100 volunteers ages 14-80+ help with farm chores, pull weeds, care for 
animals, answer phones, serve on the Foundation, and help with festivals 

 
Management Structure: 
City of San José Parks, Recreation and Neighborhood Services Department manages the 
park, and Prusch Park Farm Foundation (nonprofit board), advises the park staff. Two 
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local 4-H programs (Hill Top and Pleasant Acres) contract with the park to keep livestock 
on site. 
 
Nonprofit partners include Prusch Farm Park Foundation, Hill Top 4-H Program, 
Pleasant Acres 4-H Program, Santa Clara County Master Composters, UC Cooperative 
Extension Master Gardeners, Santa Clara Chapter of California Rare Fruit Growers, 
Story Road Business Association, San José Repertory - Red Ladder Theatre Company, 
Northern California Friendship Force, City of San José Community Gardens Program, 
and four Strong Neighborhoods Initiative communities: East Valley/680 Community, 
Mayfair Community, KONA Community, and Gateway East Community. 
 
Mission/Vision: 
Emma Prusch’s vision for the park was that it be a place of relaxation, recreation, and 
enjoyment with a rural character and country atmosphere for the residents of the City of 
San José.4 The City of San José Department of Parks, Recreation, and Neighborhood 
Services upholds this vision. 
 
The mission of the Prusch Farm Park Foundation is “to provide resources, volunteers and 
services helping to preserve and share the rich agricultural and cultural heritage of San 
José at Prusch Farm Park. This is accomplished through support and encouragement of 
music, dance and visual arts and through participatory agricultural and natural resource 
practice. The educational programs and activities serve the youth, families and adults of 
the Santa Clara Valley.”5

 
Sources:  
1. Emma Prusch Farm Park website: http://www.pruschfarmpark.org 
2. City of San José Parks, Recreation and Neighborhood Services website: 

http://www.sanjoseca.gov/prns/regionalparks/pfp 
3. Prusch Farm Park Self-Guided Tour brochure 
4. Emma Prusch Farm Park – San José Regional Parks brochure 
5. City of San José Parks, Recreation and Neighborhood Services, 1979 Master Plan for 

Emma Prusch Memorial Park 
6. Emma Prusch Memorial Park Master Plan Update, April 1994 
7. Personal communication with Gina Aning, Park Supervisor 
8. City of San José. Citywide Activities Guide: Citywide Parks Facilities. 

http://sanjoseca.gov/prns/CAGFall%202007/Citywide_Parks_Facilities.pdf  

                                                 
4 www.pruschfarmpark.org  
5 http://www.pruschfarmpark.org/about/about.asp  
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Emma Prusch Farm Park Financial Evaluation 
Most of Emma Prusch Farm Park’s direct operating costs are funded by the City of San 
Jose’s General Fund, which owns and operates the facility.  Revenues generated by 
program usage fees and facility rentals make up a small portion of the direct operating 
costs incurred.   
 
As summarized in the table below, direct operating costs sum to approximately $907,000 
in the Fiscal Year 2007.  About 83.4 percent of direct operating expenditures went 
towards personnel costs.  In the same year, facility revenues provided only about 
$55,000, which only covered approximately 6 percent of operating expenditures.  User 
fee revenues from park activities such as summer camp programs and educational classes 
generate the largest amount of revenue.  These funds go directly towards staffing for 
these programs rather than into the General Fund. 
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Table 2. Emma Prusch Financial Description 

Budget Item Amount Percent

Facility Revenues

Fee Activities (1) $33,523 3.5%
Picnic Rentals $11,280 1.2%
Rentals (2) $6,423 0.7%
Special Park Use (3) $2,573 0.3%
General Operations $983 0.1%

Total $54,782 5.7%

Direct Operating Costs (4)

Personnel 11.8 FTE $801,456 83.4%
Non Personnel $159,868 16.6%

Total $961,324 100.0%

Net Operating Expenses ($906,542)

* Fiscal Year ending June 28, 2007.

(1) Fee activity revenues go directly towards staffing for these programs rather than 
  into the General Fund.  Revenue generating activities include, but are not limited 
  to those listed below:

Summer Camp $104-$130 per session
Classes $5-$72 per class

(2) Includes revenue generated from renting the Meeting Hall and Cultural Center 
  facilities.

(3) Includes revenue generated from festivals or large scale events held on the premises
(4) Excludes indirect expenses for administration and public safety.

Description
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Ardenwood Historic Farm 
34600 Ardenwood Boulevard  
Fremont, California, 94555 
510-796-0199 
http://www.ebparks.org/parks/ardenwood
 
Case Study Type:  Ag-Education Parks, Farms, and Agencies 
Reason for Inclusion: Nearby ag-oriented park with strong working agriculture 

component and public education programs 
Owner(s): City of Fremont (Lessor) 
 East Bay Regional Park District (Operator) 
Business Type: Regional park 
Year Established: 1985 as a regional park; founder bought the land and 

established first building in 1957 
Total Acreage: 205 
Size of Operations: Ardenwood: 22 (some seasonal, some part-time) 
 J.E. Perry Farms: 23 (3-4 at produce stand) 
Months of Operation: Park open year-round, Tuesday – Sunday  
 Farm sales late June – mid November 
Types of Crops: Ardenwood: Oats, hay, wheat, corn, potatoes, walnuts, 

heirloom vegetables in kitchen garden 
J.E. Perry Farms: Pumpkins, lettuce, broccoli, cauliflower, 

zucchini, strawberries, watermelons, cantaloupe, onions, 
garlic, peas, cucumbers, basil, cilantro, parsley, green 
onions 

Livestock: Ardenwood: 10 sheep, 4 goats, 2 cows, 1 horse, 2-4 pigs, 
18 chickens, 2 turkeys, rabbits, pheasants, doves 

 J.E. Perry Farms: none 
Anticipated Yields: Not recorded 
Distribution Methods: Farm stand at park entrance 
Farming Practice: Organic 
Annual Operating Costs:  $1,612,554 
Annual Revenues: $293,123 
Annual Number of Visitors: Visitors to historic farm: 78,000 
 Visitors to pumpkin patch and corn maze: 61,000 
 Wedding guests: 3,000 
Hours of Access: 10:00 am – 4:00 pm  
Fees: Summer: $2-5/adults, $2-4/seniors, $1-4/children 
 Winter: $2/adults, $1/children 
 Special Events: $8/adults, $6/seniors, $5/children 
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General Description:  
Ardenwood Historic Farm is a 205-acre farm and visitor center located in Fremont, 
California. Located between 880 and 84 freeways, shopping centers, and residential 
neighborhoods, Ardenwood is the final remnant of the extensive agriculture that once 
flourished in Southern Alameda County. The site was historically a family farm; today 
farming continues on the land, along with educational programs. The park focuses on 
interpreting the themes of the Post Gold Rush Era and Farming Evolution, and offers a 
rich spectrum of cultural, educational, and recreational opportunities, and authentic 
historic facilities and activities.6
 
Site Map: 
 

 
Image source: http://www.ebparks.org/parks/ardenwood#trailmap 
 
Site Facilities:  
Note: The park management staff would like more facilities in order to serve the public 
better and offer more programming. 

• Patterson House: Operated by the City of Fremont. tours conducted by volunteers  
• Victorian Garden: Restored to turn-of-the-20th-century appearance 
• Historic Train Ride: An historic steam/horse-drawn train runs through the park 

and is operated by the Society for the Preservation of Carter Railroad Resources. 
They will have a car barn and museum on the eastern end of park in the future. 

• Arden Station and Deer Park Station: stops on route of horse-drawn train 
• Animal farms: Space for sheep, pigs, turkeys, chickens, rabbits, goats, cows 
• Blacksmith Shop and Equipment Shed: Concessionaire display of vintage 

equipment and demonstration of farmcraft; operated by Ardenwood Forge. 

                                                 
6 SAGE Report: “Urban Edge Agricultural Parks Feasibility Study.” February 2005, p. 
42. 

Case Studies: Ag Education Parks, Farms and Agencies 28 



• Hay barn: Loft used for general storage of program equipment. Downstairs used 
as large equipment (tractor, combine) storage, space for children to shell and 
grind corn and, in the tack room, protected space for working with animals. 

• Granary/demonstration area: Program area for meetings, school programs, and 
public program. Only indoor naturalist program space on site. 

• Farmyard Café and Picnic Area: Operates weekends May-October, and for special 
events; run Ardenwood Affairs, a large-scale event concessionaire. 

• Gazebo/function area: Multiuse: weddings, general public 
• Produce Stand: Operated by J.E. Perry Farms, located at park entrance; sells 

produce from on-site farm as well as other nearby farms 
• Shipping Container: Storage for J.E. Perry Farms 
• 32’ trailer: Office for J.E. Perry Farms 
• Walk-in Cooler: Refrigeration for J.E. Perry Farms 

 
Insured Value of Built Structures: 
Note: Historic buildings are irreplaceable.  

 
Information source: Public records request to East Bay Regional Park District Risk Department 
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Other:  
E-I-O Picnic Area, $31,892.49 built price, 19977

 
Facility Infrastructure: 

• Well for irrigation  
• City water for potable uses 
• Municipal sewer system connection 
• Park residence on septic system with leach field 
• Some chemical toilets, will be replaced next year with sewer 
• Irrigation system: drip, sprinkler, and spray 
• Paved roads 
• Parking: small paved lots, large gravel lot (overflow parking area); park on road 

and fields for big events. When all parking is occupied, can accommodate 3,200 
people in park; see acreages below. 

 
Land uses:  

• 76 acres: Parkland 
o Core historical area includes the Patterson House, barns, a 

granary/demonstration area, café, and gazebo/function areas. This area 
also includes educational displays, historic farming equipment, a horse-
drawn railway, livestock, and an heirloom garden. 

• 91 acres: Farm Plots 
o 30 acres of small plots (3-7.5 ac),  
o 39 acres of medium plots (8-14 ac) 
o 22 acres of large plots (one 22-acre plot) 
o 70 acres leased to J.E. Perry Farms: grows a variety of crops for market 

and for the Farm’s interpretive programs. The farm is certified organic. 
• 7 acres: Animal Husbandry 

o Pasture land and corrals for livestock 
• 3 acres: Parking 

o 3 acres of paved parking areas for regular use 
o Additional 2 acres of overflow parking for school buses,  
o Additional 3-4 acres overflow to provide parking for up to 3,000 people 

for special events 
• E-I-O Picnic Area; for groups of 50 or fewer 
• Deer Park Picnic area; reservable, can accommodate large groups 

 

                                                 
7 Personal communication with Yvonne Provaznik, Park Supervisor 
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Image source: http://www.ebparks.org/files/EBRPD_files/brochure/ardenwood_map.pdf 
 
Programming (Ardenwood Historic Farm):  
Ongoing Programs 

• Country Kitchen Cookin’: Cooking demonstration on wood stoves each Sunday in 
October. Visitors may sample treats and take recipes home. 

• Animal Feeding: Thursdays through Sundays in October, visitors help feed hogs, 
chickens, and other livestock 

• Blacksmithing: Thurs, Fri, Sat concessionaire-run demonstrations on 
blacksmithing techniques (Ardenwood Forge) 

• Train Tours: Thurs, Fri, Sat concessionaire-run horse-drawn train runs between 
Ardenwood Station and Deer Park Station (SPCRR) 

• Patterson House Tours: Thurs, Fri, Sat Sun tours of the historic Victorian house 
(City of Fremont) 

• Victorian Flower Arranging: Every Thursday docents demonstrate flower 
arranging techniques 

• Naturalist Programs: A variety of weekend programs for walk-in visitors 
• Interpretive programs: For organized groups including schools and camps 
• Farm tours: School groups tour J.E. Perry Farms 

Special Events 
• Harvest Festival: Mid-October celebration includes harvesting corn, hulling 

walnuts, pressing apple cider, and live music and crafts. 
• Halloween Train: Mid-late October evening event includes “haunted” train ride 

through the park. 
• Melodrama Tea: Early October event includes a traditional Victoria tea and old-

fashioned melodrama. 
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• Fall Candlelight Tours: Late October event includes nighttime tours of the 
Patterson House. 

• Weddings/events: The historic house, lawn and gazebo are available for events  
 
Products: 
Ardenwood 

• 6 acres of oats, hay harvested each Sunday in June: kept for feed or given away 
• 3-4 acres of Wheat sold for organic cattle feed 
• Grain provided to Grist Mill Historic Park 
• Potatoes planted by school children, harvested by families 
• Walnuts harvested by public 
• 7 acres of Corn harvested during festival, half given to public 
• Classified by the United States Department of Agriculture (USDA) as a farm, not 

a petting zoo; the public may touch the animals, but it is not necessary to separate 
the public from the animals when a staff member is not present as would be the 
case at a petting zoo.  

• Butchering is done off-site 
J.E. Perry Farms 

• Pumpkins, lettuce, broccoli, cauliflower, zucchini, strawberries, watermelons, 
cantaloupe, onions, garlic, peas, cucumbers, basil, cilantro, parsley, green onions 

 
Staffing/Organizational Resources:  
Ardenwood 
Note: The park management staff would like more staff in order to serve the public better 
and offer more programming. 

• East Bay Regional Park District Staff (x FTE) 
o Supervising Naturalist: (1 FTE) Supervises Naturalist staff and Park 

Operations Supervisor. Oversees all of Ardenwood’s operations, 
programming, contracts, partnerships, and leases; Special Event 
coordinator; budget management. 

o Naturalists: (2.5 FTE) Create and provide programs for public and school 
groups; research and write up program materials, displays and 
publications; operate gardens for programs (antique vegetable, herb and 
potato); oversee temporary and volunteer workers; coordinate and run 
special events. 

o Volunteer Coordinator: (0.5 FTE) Train, schedule and supervise volunteer 
workers; track volunteer hours and accomplishments; create and 
coordinate volunteer awards. 

o Senior Office Assistant:(1 FTE) School group reservations; public 
information; work with Naturalist staff and park partners on program 
schedules and special events; office management. 

o Interpretive Student Aides: (5 FTE) Provide and create public/school 
programs; assist Naturalists. 

o Student Laborer: (1 FTE) Park maintenance. 
o Park Operations Supervisor: (1 FTE) Park operations (buildings and 

grounds maintenance, livestock, equipment, etc.); contracts; assists 
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Supervising Naturalists with leases and programming needs; provides 
labor, crops, equipment and livestock for naturalist programs and special 
events; supervises operations staff (farm technicians, Gardener, Park 
Rangers, temps); budget management. 

o Park Ranger II: (2 FTE) Park Operations and maintenance; schedule, 
oversee temporary and volunteer workers; work with Naturalist staff on 
programs and special events. 

o Park Ranger I: (1.75 FTE) Fee collection and associated money handling 
procedures and paperwork; public information; schedule, oversee 
temporary workers; work with Naturalist staff and park partners on 
program schedules and special events. 

o Gate Attendant: (1 FTE) Fee collection and information. 
o Farm Technician II: (1 FTE) Maintains and operates farm equipment; 

responsible for crops (soil prep, planting, weeding, harvesting, selling, 
storing, etc.); works with farm lessee; responsible for livestock when Farm 
Tech I not present; assists staff with park operations and maintenance; 
schedule, oversee temporary and volunteer workers; work with Naturalist 
staff on programs and special events. 

o Farm Technician I: (0.75 FTE) Responsible for livestock (feed, clean, 
breed, buy, sell, health, pen/corral maintenance, etc.); assists Farm Tech II 
when possible; assists park staff with park operations and maintenance; 
schedule, oversee temporary and volunteer workers; work with Naturalist 
staff on programs and special events. 

o Gardener: (1 FTE) Responsible for gardens (surrounding the house, 
wedding reservation areas, flower gardens, etc) and greenhouse; irrigation 
and lawns; pest management; schedule, oversee temporary and volunteer 
workers; work with Naturalist staff on programs and special events. 

• City of Fremont Patterson House Staff (4 FTE) 
o House Manager 
o Tour Coordinator (3) 

• 110 volunteers (2.5 FTE) 
J.E. Perry Farms 

• 23 staff members, including 3-4 at produce stand 
 
Management Structure:  
Land owned and leased for nominal fee by City of Fremont; park operated by East Bay 
Regional Park District. The blacksmith, train, and Patterson House concessionaires are 
paid by the Park District to provide services to public. The picnic/wedding concessionaire 
pays the Park District a percentage of their income. J.E. Perry Farms pays per acre rent 
on the land they farm, and pays for water and well electricity charges and, all utilities for 
the produce stand building. The agreement with J.E. Perry Farms contains a clause that 
allows J.E. Perry to do work for Park District, with the value of that work subtracted from 
the rent; they help with Ardenwood’s farming and farm programming. 
 
Nonprofit partners: Society for the Preservation of Carter Railroad Resources (SPCRR),  

          City of Fremont 
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For-profit partners: Ardenwood Affairs, Ardenwood Forge, J.E. Perry Farms 
 
 
Mission/Vision:  
Ardenwood’s mission includes the following: 
• Create a haven from the rapidly expanding urban environment of the Bay Area 
• Establish and maintain a Core Historic Area within Ardenwood, including the 

Patterson House, lawn, gardens, farmyard, and immediate fields. This Core Area will 
be the heart of Ardenwood, affording cultural and educational experiences, 
interpreted by a variety of skilled craft workers, staff, and volunteers. Events and 
facilities within the Historic Core will be designed to be as authentic as is practical, 
with a time frame of approximately 1860 to 1925. 

• Create a model of efficient land use by establishing areas and facilities, outside the 
Core Historic Area, for large public activities and events.  

• Establish Ardenwood as a vibrant, regional center of social and cultural celebrations. 
• Conserve agricultural open space as well as natural and cultural resources. 
• Attract visitors from the broadest cross section of the regional population possible, 

with a special focus on East Bay Regional Park District residents. 
• Appropriately locate and offer a variety of high quality facilities to meet visitor needs 

and expectations, including restaurants, day meeting and conference facilities and 
retail stores selling produce and goods germane to the Farm. 

• Focus on the benefits of partnerships (public-public, public-private) and sound 
business practices. 8  

 
Sources:  
1. SAGE Report: “Urban Edge Agricultural Parks Feasibility Study.” February 2005. 
2. Ardenwood website: http://www.ebparks.org/parks/ardenwood  
3. Personal communication with Ira Bletz, Supervising Naturalist, Ardenwood Historic 

Farm. 
4. Personal communication with Yvonne Provaznik, Park Operations Supervisor, 

Ardenwood Historic Farm. 
5. Personal communication with Joe Perry, J.E. Perry Farms. 
 
 

                                                 
8 SAGE Report: “Urban Edge Agricultural Parks Feasibility Study.” February 2005. 
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Ardenwood Historic Farm Financial Evaluation 
Most of the programming and facilities at the Ardenwood Historic Farm are funded by 
the East Bay Regional Park District which owns and operates the facility.  However, the 
Patterson House, a historic farm house on the site, is owned and operated by the City of 
Fremont through a volunteer program.  The Districts operating costs are also 
supplemented through revenues from facility rentals and leases.  Specifically, program 
revenues account for about 18 percent of costs.  A summary of the Ardenwood budget is 
provided in the table (see below) and information on key programs are described below:   
 

• Festivals and Special Events:  The park hosts a variety of special events and 
festivals.  The number of special events per year can vary and many are sponsored 
by outside organizations that pay the EBRPD based on a percentage of gross 
revenues, or other mechanism.  Examples include the Cajun-Zydeco Festival and 
the Harvest Festival. 

 
• Entrance Fees: Ardenwood charges entrance fees to visitors which vary based on 

season. 
 

• J.E. Perry Farms: The District leases about 70 acres to an on-site certified 
organic farmer that operates as a for-profit entity and pays an annual lease rate of 
$37,650 for use of the land (about $540 per acre).  The Farm operates an on-site 
produce stand but most of its revenue is generated through sales to a private retail 
distributor.  The operation is responsible for its own expenses, including water 
and utilities. 

 
• Picnic and Wedding Concessions and Fees:  A for-profit event planner 

(Ardenwood Affairs) rents out the park facilities to private parties (e.g. weddings) 
and pays the District a rental fee on a percentage basis.  The gross revenues for 
private parties and events depend on the time/duration of the rental and the types 
of services selected by the client (e.g. catering, decorations, staffing, special 
options such as horse-drawn carriage, etc.).   

 
• On-Site rental:  The District rents part of its facility to an on-site residential 

tenant.  
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Table 3. Ardenwood Historic Farm Budget Overview, 2006 Budget Data 

Budget Item Amount % of Costs

Facility Revenues
Festivals $117,697 7.3%
Picnic Fees $882 0.1%
Program Fees $36,365 2.3%
Rail Fares $1,404 0.1%
Entrance Fees $2 - $5 /Adult

$1 - $4 /Senior
$2 - $4 /Child $78,714 4.9%

Blacksmith ($7,502) -0.5%
On-Site Resident Rental $6,485 0.4%
Festival Concessions $6,787 0.4%
Picnic Concessionaires $14,511 0.9%
Rail Road Museum $129 0.0%
J.E. Perry Farms (organic) 70 acres $37,651 2.3%

$293,123 18.2%
Direct Operating Costs1

Personnel $1,262,973 78.3%
Supplies $64,251 4.0%
services $285,330 17.7%
equipment -                     0.0%

Subtotal $1,612,554 100.0%

Net Operating Expenses ($1,319,431)

5-Year Capital Plan Brown House restoration,
utilities, new restrooms $917,802

(1) Excludes indirect expenses for administration and public safety.

Description

14.99 FTEs
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Sunol Water Temple Agricultural Park 
505 Paloma Way 
Sunol, CA 94586 
510-526-1793, SAGE office 
http://www.sagecenter.org/Projectareas/AgParks/Sunol.htm
 
Case Study Type:  Ag-Education Parks, Farms, and Agencies 
Reason for Inclusion: Several farming groups leasing public land 
Owner(s):  San Francisco Public Utilities Commission (SFPUC) 
  SAGE (operator and lease holder)  
Business Type: Project of a nonprofit organization 
Year Established: 2006 
Total Acreage: 18 
Size of Operations: 0.5 FTE SAGE employees/contractors, 3 farmers 
Months of Operation: Year-round 
Types of Crops: Mixed row crop vegetables, strawberries  
Livestock: None to date; a small 4-H livestock project may be added 
Anticipated Yields: Project is in start up phase; data not yet available 
Distribution Methods: the three current farmers sell direct to retail and restaurant 

customers, at farmers’ markets, and to CSA customers 
Farming Practice: Organic (not yet certified) 
Annual Operating Costs:  ~$110, 000 in the first year of full operation 
Annual Revenues: ~$110, 000 in the first year of full operation 
Annual Number of Visitors: 300 
Hours of Access: Water Temple area, 9:00am – 3:00 pm, Monday – Friday   
Fees:    None  
 
General Description:   
The site is located in the beautiful Sunol Valley watershed which is part of SFPUC’s 
40,000-acre watershed land holding in Alameda County. The historic Sunol Water 
Temple, built in 1910, adjoins the AgPark site. Two forks of the Alameda Creek and the 
access road to the Temple surround the irregularly-shaped site. SFPUC and SAGE’s 
mutual interest in encouraging productive agriculture, related public education, resource 
stewardship and recreation for this area, resulted in a nine-year lease agreement on the 
land, and an attractive new business opportunity for multiple small Bay Area farmers. 
Approximately 10 acres are currently being farmed by three farmer tenants: Mien 
Farming Collaborative, People’s Grocery, and Baia Nichia; they are joined by a bee-
keeper. 
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Site Map: 
 

 
Image source: SAGE 

Case Studies: Ag Education Parks, Farms and Agencies 38 



 
Site Facilities: 

• Historic Sunol Water Temple adjoins the site 
 
Facility Infrastructure:  

• Water is supplied from an SFPUC main line next to the property.  
• Irrigation: SAGE installed a backflow filter, a main-line down the length of the 

field, and individual meters for every 2-3 acres. Farmers establish their own drip-
irrigations systems from these meters.  

• No sewer; Port-a-potties are in place. 
• Roads: Internal roads are unimproved seasonal farm roads. Plans are in place to 

upgrade the internal perimeter road to a compacted, grade year-round farm road.  
• Parking: 10 spaces for farmers near their parcels. Approximately 30 spaces for the 

public available in a graveled area on SFPUC land adjoining the Temple.  
• Fencing: SAGE installed a permanent 8’high perimeter game fence 

 
Land Uses:  

• Mien Farming Collaborative: 4 acres 
• People’s Grocery: 2 acres 
• Baia Nichia: 6 acres 
• Potential additions include a watershed plan nursery, a seed production operation, 

and a small community garden 
 
Programming: 
SAGE is in the process of completing a management plan which will govern all aspects 
of the operation including farming, natural resources stewardship, and education 
programs.  
 
Products: 
Products are determined by the individual farmers and change seasonally.  
 
Staffing/Organizational Resources:  

• 0.25 FTE Farm Manager 
• 0.25 FTE Sunol AgPark Coordinator (SAGE) 

 
Management structure:  
Project of non-profit Sustainable Agriculture Education (SAGE), subleased to farming 
groups listed above.  
 
Mission/Vision:  
Agricultural, educational, and natural resource enhancement goals for the park include: 

• Providing land for East Bay small farmers to grow food for sale to local 
consumers, including Sunol residents and the farmers’ home communities. 

• Restoring and enhancing natural resources by using organic agriculture practices, 
and by water conservation practices. 
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• Offering a curriculum that helps school children understand the connection 
between healthy seasonal foods and stewardship of local land, water, and 
biodiversity. 

• Providing educational and interpretive opportunities that relate to water 
conservation and use, the filter galleries, the area’s history, agriculture, natural 
resources, and mining. 

• Providing youth groups, such as 4-H, Scouts, and underserved urban youth, with 
educational opportunities including training, employment, and special projects. 

• Establishing a cutting edge watershed plant nursery to help SFPUC meet their 
goals for restoration of their watershed lands. 

• Restoring and enhancing other planted areas in and near the AgPark including the 
Temple area, the persimmon orchard, and plantings along the Temple access 
road.9  

 
Sources:  
1. SAGE website: http://www.sagecenter.org/Projectareas/AgParks/Sunol.htm  

                                                 
9 http://www.sagecenter.org/Projectareas/AgParks/Sunol.htm  
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UC Cooperative Extension – Santa Clara County 
1553 Berger Drive, Bldg 1, 2nd Floor 
San José, CA 95112 
Tel. 408-282-31110 
Fax 408-298-5160 
http://www.cesantaclara.ucdavis.edu  
 
Type:     Ag-Education Parks, Farms, and Agencies 
Reason for Inclusion: Local Cooperative Extension program offers programming 

for children and adults that might be significantly expanded 
at the Martial Cottle site 

Owner:  Regents of the University of California 
Established: 1917 
Total acreage: None; educational agency only 
Size of Operations: 22 employees 
Months of Operations: Year-round 
Types of Crops: Varied 
Livestock: Small, medium and large animals for 4-H Clubs 
Anticipated Yields: Research and Demonstration only 
Distribution Methods: N/A 
Farming Practice: Organic and sustainable agriculture 
Annual Operating Costs:  $1.8 million 
Annual Revenues: N/A 
Annual number of visitors: More than 5,000 
Hours of access: 8:00 am – 5:00 pm; some events after hours and weekends 
Fees: 4-H, $5/child 
 
General Description:  
The University of California Cooperative Extension (UCCE) in Santa Clara County 
exists to provide science-based research, education, and public service to County 
residents to help them address problems in the areas of agriculture, natural resources and 
livestock, food and nutrition, food safety, human and community development. UCCE 
has been helping people solve their agricultural and horticultural problems since 1913 
when Extension Agents (now Farm Advisors) supervised “Victory” gardens during 
World War I and II. They have continued to help agriculturalists and home and 
community gardeners ever since. UCCE is the principal outreach arm of the Division of 
Agriculture and Natural Resources of the University of California and services local 
residents through county offices around the state. UC Cooperative Extension is funded 
largely with federal and state dollars with significant support from the Counties where 
Cooperative Extension offices are located. In addition to serving the needs of agricultural 
industry, UCCE also supports research and education in the areas of youth development 
and family and consumer sciences. Programs are administered through a partnership 
between federal, state, and county governments. 
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UCCE utilizes thousands of volunteers to extend the research based information and 
knowledge to its California clientele. This is accomplished through partnerships with 
growers and others in the agriculture industry, with nutrition education programs, with 4-
H Youth Development programs, and with the various “Master” programs such as Master 
Composter, Master Naturalist, and Master Gardener programs. UCCE Santa Clara’s 
volunteer programs are the 4-H Youth Development Program (4-H) and the Master 
Gardener Program. They both offer research-based experiential programs. There are a set 
of core values that guide the programs. These core values are the criteria for designing 
and implementing educational activities and measuring educational impacts. 
 
Site Facilities: 
UCCE programs are dispersed throughout the county. UCCE does not own any facilities. 
The Santa Clara County Agriculture and Environmental Management (AEM) Department 
provides office space; cubicles and libraries are hosted in an area of about 100 x 40 ft. 
UCCE shares a 20 x 10 ft semi-commercial kitchen, several small conference rooms, a 
break room, and a copy room. They have access to a large auditorium. 
 
4-H Clubs are hosted in 13 different facilities spread through the county. Master 
Gardener research and demonstration gardens are spread through 19 different locations 
within the county. 
 
Facility Infrastructure:  
For the 4-H Program: 

1. Pole barn with 20 stalls (15 x 20 ft. each) for large animals such as swine, sheep, 
goats, beef. Adjacent—a fully enclosed building to serve as vet room (32 x 32 ft) 
and a second fully enclosed building to store feed equipment. And a wash area for 
the animals. 

2.  Adjacent to the pole barn, one acre field to exercise animals. 
3. A place to keep small animals such as poultry and rabbits. (46 x 50 ft.) 
4. Horse Barn. 20 to 30 (14 x 14 ft. stalls). 

a. 200 x 100ft. arena to exercise and ride the horses. 
b. Round pen to exercise horses (60 ft. diameter) 
c. Wash area—3 of these (12 x12 ft.) 
d. Parking near the horse barn and arenas. 

5. One acre for youth gardens, compost and beekeeping. 
6. A large storage area for 4-H trailers and other vehicles, petting zoo and pony ride 

equipment (60 x 50 ft. —approx.) 
For the Master Gardener Program 

1. Implements, tools and equipment shed (15 x 20 ft.) and a wash area for the 
implements, tools and equipment. 

2. Four greenhouses (15-20 ft. each) to start seedlings and plugs for transplanting. 
3. Seed and fertilizer shed (15 x 20 ft.) 
4. Three one-acre fields for demonstrational gardens, compost and beekeeping. 

For all UCCE Programs 
1. Housed within 3-story County-owned building.  

Case Studies: Ag Education Parks, Farms and Agencies 42 



a.  First floor (100 x 100 ft.) with movable partitions to divide into four 
meeting or conference rooms, or two halls. In one corner of the space, a 
stage for presentation/speech events. A semi-commercial kitchen, to teach 
nutrition and for events. 

b. Second/third floor: Offices and cubicles for Cooperative Extension staff, 
leader volunteers of 4-H and MG Programs, storage of materials and 
curricula and the 4-H, Agriculture, Master Gardener, Natural Resources 
and Nutrition Libraries.  

 
Land uses: 
N/A 
 
Programming:  

• 4-H Program: 4-H in Santa Clara County serves 600 diverse youth ages 5-19. The 
program supports youth in developing citizenship, leadership and life skills while 
learning about a myriad of subjects such as raising farm animals, photography, 
sewing, cultural foods, website development and community service to name a 
few. A cadre of 250 4-H volunteer-leaders teach over 60 projects to participating 
youth. The 4-H program does not have a home. Projects are taught in homes, 
schools or community centers. Meeting space is secured through schools, 
churches and the Fairgrounds. Volunteers store teaching and event materials in 
their homes—thus it is difficult to ascertain 4-H inventory. 

• Center for Youth Development: Facilitates collaboration between UCCE 
professionals and UC academic scientists to research youth development. 

• Nutrition, Family, & Consumer Sciences: Conducts research and provides 
educational materials in nutrition, family development, and consumer issues. 

• Natural Resources/Livestock: Provides information on range and range livestock 
management and health. 

• Specialty Crops/Small Farms: Provides information and advise to small farmers, 
particularly on pest management and control, sustainability of agriculture, water 
quality, and organic production. 

• Mushrooms & Waste Management: Promotes the use of compost in mushroom 
production; provides information on sustainable agriculture methods, recycling, 
and mushroom cultivation. 

• Master Gardener Program: The purpose of the UC Master Gardener program 
(MGP) is to extend research based knowledge and information on home 
horticulture/pest management issues to the residents of Santa Clara County. 
Certified Master Gardeners have become the primary extenders of public 
information and are agents of the University of California. The commitment of 
volunteer hours to the University and our communities is core to the success of 
the Master Gardener Program. Master Gardeners give willingly of their time to 
the many outreach efforts conducted on behalf of UCCE. Between 1980 and 
2007, MGs donated over 200,000 volunteer hours to the program efforts in Santa 
Clara County. 

 
Products: 
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N/A 
 
Distribution Methods: 
N/A 
 
Staffing/Organizational Resources: 

• County Director and Farm Advisor 
• Nutrition, Family & Consumer Sciences Advisor 
• 4-H Advisor 
• Office Specialist & 4H Secretary (County) 
• Office Specialist (County) 
• EFNEP & FSNEP Program Coordinator (University) 
• EFNEP& FSNEP Secretary (University) 
• 4-H SRA (Grant) 
• Agricultural SRA (Grant) 
• EFNEP & FSNEP Program Representative (2) 
• FSNEP Adult Program Representative 
• EFNEP Community Health Representative (University) 
• Agriculture Research Associate 
• Office Specialist 
• Master Gardener Program Coordinator 
• Master Gardener Program Office Assistant (2) 
• Advisors working cross county assignments 
• Bay Area (5 counties) Natural Resources & Livestock Advisor 
• Small Farms & Specialty Crops (3 Counties) Advisor 
• Tree Crops Advisor 
• Environmental Horticulture Advisor 
• County of Santa Clara clerical and support personnel provide administrative 

support 
 

Management structure:  
Partnership between USDA, University of California, and County of Santa Clara. 
 
Mission/Vision:  
The mission of the University of California Cooperative Extension in Santa Clara County 
is to serve the people of Santa Clara County by providing science-based research, 
education and public service to help them solve problems in agriculture, natural resources 
and livestock, food and nutrition, food safety and human community development.10

 
Sources: 
1. 2005-2006 Biannual Report of UCCE Santa Clara County 
2. CE Santa Clara website www.cesantaclara.ucdavis.edu 
3. Personal communication with Maria de la Fuente, County Director and Farm Advisor 

                                                 
10 2005-2006 Biannual Report of UCCE Santa Clara County 
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4. 4-H Center for Youth Development website: 
http://groups.ucanr.org/4hcyd/volunteer.htm  
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UC Cooperative Extension – Santa Clara County Financial Evaluation 

UC Cooperative Extension – Santa Clara County 
A joint program of the County of Santa Clara, the University of California, and the US 
Department of Agriculture (USDA), the UCCE in Santa Clara County draws financial 
and/or expertise from these three entities.  UCCE Santa Clara also derives a significant 
proportion of its operating budget from contracts and grants.  UC provides academic and 
program support staff, the USDA provides financial support for specific federal programs 
(e.g. the Expanded Food & Nutrition Education Program and Food Stamp Nutrition 
Education Program), and the County of Santa Clara provides clerical and other staff 
personnel support, office space, program supplies, and administrative support.  The 
County also provides office supplies two vehicles and mileage for travel.   
 
The figure below illustrates the relative proportions of each entity’s contribution to the 
overall operating budget of UCCE, Santa Clara County.  As shown, more than 60 percent 
of funding is through contracts and grants to UCCE, while the State, Federal, and County 
contributions are 15 percent, 12 percent, and 12 percent of the $1.79 million annual 
budget, respectively.11   
 
Figure 1. UCCE Santa Clara 2005/06 Budget 

Contracts & 
Grants

$1,090,680 
61%

State
$268,200 

15%

Federal
$214,560 

12%

Santa Clara 
County 

$214,560 
12%

 

Source: UCCE Santa Clara 
2005-2006 Biannual Report  
 
Note: Total FY 2005/06 Budget 
is $1.79 million.  Percentages 
by source are provided in the 
UCCE annual budget report, 
actual dollar are extrapolated. 

STaffing and Programs 
As shown in the figure above, programs run through UCCE are sustained by joint-
government support and outside grants and contracts.  Only two programs collect fees - 
members of 4-H provide a nominal fee (approximately $5 per youth-participant) for 
processing and certain classes offered under the Master Gardener program are provided 
under a fee system which typically is utilized to provide transportation for an outside 
speaker.  The table below summarizes staffing for the UCCE Santa Clara office.  

                                                 
11 For this particular budget cycle, the Federal and County contributions to the UCCE are 
equal by coincidence.  These contributions vary by year.   

Case Studies: Ag Education Parks, Farms and Agencies 46 



Table 4. UCCE Staffing by Program 

Program Staff Position Full-Time Equivalent

4-H Advisor 1
Program Rep. 0.6

Secretary 0.5
Total 2.1

Agriculture Advisor 1.4
Research 0.6
Secretary 0.5

Total 2.5

Master Gardener Program Rep. 0.6

Nutrition, Family, Advisors 2
and Consumer Science Program/ Support 2.7

Total 4.7

Specialty Small Farms Advisor 1

Natural Resources/ Livestock Advisor 1

Total UCCE Program 11.9

 
 
In general, the six primary programs run through UCCE are largely directed by individual 
“advisors” who are responsible for procuring financial support through grant-writing and 
other activities, developing their program, and running activities throughout the year.  
Data on participation rates is available for 4-H and the Mater Gardener program.  The 4-
H program has approximately 650 youth-participants and 350 adults distributed among 
13 clubs.   
 
Sources: Interview with Director of UCCE, Santa Clara, Maria de la Fuente; 2005-2006 
Biannual Report of UCCE Santa Clara County; CE Santa Clara website 
(www.cesantaclara.ucdavis.edu) 
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Fairview Gardens 
598 North Fairview Avenue 
Goleta, CA 93117 
805-967-7369 
http://www.fairviewgardens.org
 
Case Study Type:  Ag-Education Parks, Farms, and Agencies 
Reason for Inclusion: Urban farm with strong community support and outreach 
Owner(s): Center for Urban Agriculture at Fairview Gardens; Michael 

Ableman, Founder 
Business Type: Nonprofit 501(c)(3) 
Year Established: 1997 
Total Acreage: 12.5 
Size of Operations: 20-27 (ranges seasonally) 
Months of Operation: Year-round 
Types of Crops: Fruits, vegetables, and orchard trees 
Livestock: 3 goats, 100 chickens 
Anticipated Yields: 100 varieties of fruits and vegetables; enough to satisfy 500 

families 
Distribution Methods: Produce stand, CSA, Farmers’ Markets, wholesale 
Farming Practice: Organic 
Annual Number of Visitors: 3,000 K-12 visitors 
 2,000 adult visitors 
Hours of Access: Produce stand: 10:00am – 6:00pm 
 Self-guided tours: 10:00am – sunset  
 Farm-to-school programs and guided tours by appointment  
Fees: Farm-to-School programs: $75/class of 30; $3.75/additional 

person; scholarships available for low-income groups or 
individuals 

    Guided tours: $75/group of 1-20; $3.75/additional person 
    Half-day tour: $200 
 
General Description: 
Fairview Gardens is located in the middle of a suburban community in southern 
California. It is protected by a permanent agricultural conservation easement. According 
to the Fairview Gardens website, this piece of land “plays a unique role in the 
community, providing its neighbors with food, educational and cultural events, open 
space and a connection to the land. The farm also demonstrates the economic viability of 
small farm operations, and the potential of small, regional farms to feed their 
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communities.”12 This small farm provides food for roughly 500 families and offers 
cooking and gardening classes, festivals, tours, lectures, apprenticeships, consulting 
services, and school programs. 

                                                 
12 http://www.fairviewgardens.org/who_intro.html  
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Site Map:  

 
Image source: Fairview Gardens Self-Guided Tour Map 
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Image source: http://www.fairviewgardens.org/virtual_tour.html# 
 
Site Facilities: 

• Historic 1895 Farmhouse, 2 stories: General Manager and Marketing Manager 
live here; Executive Director has office in house; living room used for meetings 

• Farm Stand: 400 ft2 plus parking lot, on the corner of North Fairview Avenue and 
Stow Canyon Road 

• Office yurt: 20’ diameter, cloth; serves as administrative office 
• Housing for four full time farm workers and their families: Three yurts (20’ – 25’ 

diameter) and two trailers 
o Will begin construction on permanent housing shortly 

• Bath house facilities: Showers and bathroom with composting, greywater system  
• Packing house & cooler: Attached to produce stand  
• Barns (2): Equipment and tool storage  
• Sheds (4): Other storage 
• Greenhouse 
• Chicken coop: On wheels, rotates around farm for pest control, soil aeration, and 

fertilizer 
 
Facility Infrastructure:  

• City water 
• Septic system and composting toilet; new housing will be on city sewer 
• Drip irrigation 
• Parking: 8 spaces by farmhouse, 8 by office, 1/5 acre parking at farm stand 

 
Land uses: 

• 12.5 acres: More than 100 varieties of fruits and vegetables 
• 6 acres: Orchards: apples, peaches, plum, avocados, mandarin oranges 
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• 6 acres: Row crops 
• 1.44 acres: Agricultural support area, including buildings and farm stand 
• 225 ft2: Goat pen 

 
Programming:  

• Apprenticeship program: 3-5 apprentices per year; provides hands-on experience 
in organic farming, sustainable food systems, and agricultural education. 
Apprentices work as a team to develop an understanding of organic farming and 
of the broader food systems in which farming is embedded. They are mentored by 
farming, marketing, and educational staff. Topics covered include propagation, 
irrigation, marketing, harvesting, management, plant ecology, soil systems, 
integrated pest management, and food systems.  

• Farm-to-School Program: integrates sustainable agriculture and school 
curriculum. The goal is to connect school-age children in and around Santa 
Barbara with the food and farmers that sustain them. Opportunities include farm-
based tours and educational programs, farm-site and school gardens, educational 
consultation, and a small plot on-site for children to cultivate. 

• Children’s Programs: Saturday Art Classes, Summer Day Camps  
• Self-guided tours: Interpretive signage throughout farm; brochure available at 

produce stand 
• Guided tours: For adults, tours range from an hour to a full day, regular groups 

include Culinary Institute of America and UC Santa Barbara. 
• Cooking Classes: In partnership with Santa Barbara City College and other local 

cooks; set up outdoor kitchen with portable gas grill and burners, also use 
farmhouse kitchen and set up tables and chairs outside 

 
Products: 
Fruits and vegetables, including the following: 

• Arugula, apples, apricots, asparagus, avocados, basil, beets, broccoli, cabbage, 
cantaloupe, carrots, chard, cherimoyas, cucumbers, garlic, guavas, French beans, 
green beans, kale, leeks, lettuce, mandarins, onions, peaches, peas, peppers, 
persimmons, pomegranates, plums, potatoes, pumpkins, radishes, shelling beans, 
spinach, squash (summer), squash (winter), strawberries, tomatoes, turnips, white 
nectarines 

 
Staffing/Organizational Resources:   

• 26 employees (9 administrators, 2 farm managers, farm crew) 
• Interim Executive Director: Responsible for the overall management of the non-

profit corporation. 
• General Manager: Responsible for overseeing personnel, marketing, and 

production of the farm.  
• Administrative Director: Office and human resources management and 

bookkeeping. 
• Education Director: Develops and implements educational programming 
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• Farmers / Farm Managers (2): Responsible for farm operations including variety 
selection, task assignment, irrigation management, and field crew supervision.  

• Produce Stand Manager: Hires staff and manages operations of produce stand 
• Marketing Manager 
• CSA Coordinator 
• Farm Crew (4 farmers live on land with their families, additional farmers are 

hired seasonally, up to 4-5 additional): Fairview Gardens' crew is made up of men 
and women who work together to bring in the harvest and to market and sell the 
produce. Many crew members live on the farm year round; a few have lived at 
Fairview for 20 or more years. 

 
Management Structure:  
Nonprofit with Board of Directors and Advisory Board. The Executive Director, General 
Manager, Education Director and Administrative Director meet on a weekly basis; no 
unilateral decisions are made. The Board hires the Farm Manager and the Executive 
Director, who in turn each hire their own staff. The Farm Manager is autonomous, since 
“farming by committee” does not work. If the Board does not like the Farm Manager’s 
decisions they can hire a new Farm Manager, but cannot interfere directly in the 
operation of the farm. 
 
Mission/Vision:  
The mission of Fairview Gardens is to preserve the agricultural heritage of this 100-year-
old farm; provide the local community with fresh, chemical-free fruits and vegetables; 
demonstrate the economic viability of sustainable agricultural methods for small farm 
operations; research and interpret the connections between food, land, and community 
wellbeing; and nurture the human spirit through educational programs and public 
outreach both on and off the farm.13

 
Sources:  
1. Fairview Gardens website: http://www.fairviewgardens.org/  
2. SAGE Report: “Urban Edge Agricultural Parks Feasibility Study.” February 2005. 
3. Personal communication with John Buttny, Interim Executive Director 
4. Personal communication with Tiffany Cooper Carpenter, Education Director 

                                                 
13 http://www.fairviewgardens.org/who_mission.html  
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Full Circle Farm  
752 S. Mary Ave. 
Sunnyvale, CA 94087 
408-735-8154 
http://www.fullcirclesunnyvale.org
 
Case Study Type:  Ag-Education Parks, Farms, and Agencies 
Reason for Inclusion: Nearby educational farm 
Owner(s): A project of the nonprofit Sustainable Community Gardens 

in partnership with Santa Clara Unified School District 
Business Type: Nonprofit 501(c)(3) 
Year Established: In development. Groundbreaking held September 2007, 

with first farm products expected in Fall 2008, site plan 
completion projected for 2010 

Total Acreage: 11 
Size of Operations: 3 full-time employees; will expand to 5 shortly 
Months of Operation: Year-round 
Types of Crops: Diversified fruits and vegetables  
Livestock: Chickens 
Anticipated Yields: To be determined after first few years of production; high 

clay content soil, will have to work for several years to 
improve the soil’s organic content 

Distribution Methods: Farm stand on site; direct sales to school district 
(discounted); possible agreement with Google’s Café 150 

Farming Practice: Organic  
Annual Number of Visitors: Planning for at least 5,000 schoolchildren per year, plus 

general community access 
Hours of Access: Seven days/week once farm staff is living on site 
 School access: Monday-Friday, morning and afternoon 

(may be closed to the public at that time) 
Fees: TBA; fee structure will allow children of all income levels 

to participate 
 
General Description:  
Full Circle is an 11-acre, sustainable, educational farm being built in suburban 
Sunnyvale, California. The farm is a project of Sustainable Community Gardens, a non-
profit devoted to promoting local, sustainable food systems, and is located on Santa Clara 
School District land behind Peterson Middle School. Sustainable Community Gardens 
and Full Circle Farm are dedicated to establishing and strengthening sustainable food 
systems in the Silicon Valley. Goals include becoming the first certified organic farm in 
Silicon Valley; providing hands-on learning for students; demonstrating “healthy food 
from farm to plate” to students; involving the local community in building the farm; 
selling produce to the school district and local community through a farm stand and 
marketing to restaurants and business cafeterias. According to Farm Manager Linda 
Perrine, Full Circle also hopes to “inspire a return of small farms to the valley once 
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known as the ‘Valley of the Heart’s Delight’ for its agricultural past, ideal climate, soil, 
and proximity to large cities.”14 Full Circle will attempt to “demonstrate to Silicon Valley 
that small sustainable farms can co-exist amongst suburban neighborhoods, while 
educating people of all ages about the need to transition our food system to one that is 
local, sustainable, and respectful of the generations behind us.”15

 
Site Plan: 

 
Image source: http://www.fullcirclesunnyvale.org/Images/siteplan.jpg  
 
Proposed Site Facilities, to be built 2008-2010: 
Note: For the first year of operation, Full Circle will focus on getting crops in the 
ground. Will add strawbale farmer house in the second year, along with a market stand 
of locally harvested wood. 

• Packing shed, 555 ft2 
• Office/Mobile Home, 600 ft2 
• Garden Greenhouse (1), 760 ft2 
• Field Greenhouses (2), 2,496 ft2 
• Tool Sheds (4), 480 ft2 
• Tractor Shed with Green Roof, 486 ft2 
• Farm Stand, 720 ft2 

                                                 
14 Personal communication with Linda Perrine, Farm Manager. 
15 Personal communication with Linda Perrine, Farm Manager. 
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• Farmer House, 1500 ft2 
• Public Restroom (with composting toilets pending county approval), 60 ft2 
• Propagation Room, 440 ft2 
• Farm Kitchen/Classroom, 2,000 ft2 

 
Facility Infrastructure:  

• City water for potable uses 
• 12” well for irrigation 
• May run one sewer line to mobile home for next year to serve office and two 

bedrooms for the next year 
• Composting toilets and greywater system 
• Roads: tractor paths, would like gravel  
• Parking: planning to surface in gravel, fire department prefers asphalt, awaiting 

city approval 
 
Land uses: 
Targeted goal of 9-10 acres in production:  

• 6 acres: vegetables  
• 1.5 acres: mixed fruit orchard  
• 0.5-1.0 acres: educational garden beds  
• 0.5 acres: berries 
• 1 acre or more: gravel-surfaced parking; limit gravel area to actual parking spots 

and plant remainder with fruit trees 
  
Programming:  

• Education in environmental living, sustainable agriculture, nutrition, gardening 
(including vocational aspects such as financial management, budgeting, crop 
planning, bee keeping) 

• School visits: Will participate in all aspects of the farm or the garden; hands-on 
experience in irrigating, weeding, planting, and starting seeds in the greenhouse 

• Cooperation with Santa Clara Unified School District nutrition manager: Full 
Circle will add a kitchen on site because schools lack the facilities to prepare fresh 
food; this will be a school lunch prep kitchen and an educational kitchen for 
school groups and for weekend workshops with chefs 

• Special Events: Annual harvest festival and fundraising events to help offset 
school produce costs 

• Volunteer program: Community members welcome both in the garden and the big 
fields 

• Apprenticeship program: Future farmer training 
o High school students will participate after school and on weekends, full 

time in the summer 
o College students will participate for the full growing season, March-

October 
• Considering a CSA: May have enough sales outlets without a CSA 
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Products: 
• Diversified fruits and vegetables; exact crop list to be determined upon 

experimentation during first few growing seasons.  
• Flock of ten chickens per city requirements, hoping to expand to 50 with 

permission, will graze on mowed fields. 
• Up to 50% of farm products will go to school district cafeterias at a significant 

discount; hoping to sell to Google’s Café 150 as well to help offset cost of 
discounts for the schools. 

 
Staffing/Organizational Resources: 

• Farm Manager: oversees all aspects of farm operation, including budgeting, 
production planning, development and maintenance of farm structures, crop 
monitoring, fertility and pest management planning, cultivation management, 
record keeping, staff management, distribution and marketing planning, business 
planning, and curriculum development.  

• Garden Manager: oversees all aspects of intensively managed garden, including 
soil and crop management, harvesting, budgeting, record keeping, management of 
volunteers, planning for educational activities, and implementation of tours and 
school programs. 

• Program Director: develops and presents curriculum for healthy food and 
nutrition program and environmental education. Liaison to Santa Clara Unified 
School District. Oversees development of festivals, community outreach, 
collaborations, and fundraising, and prepares progress reports for each program. 

• Staff Farmers: minimum two seasons experience with organic production; 
responsible for following crop plan, all aspects of production, handling, 
marketing, some construction of farm structures, and supervising and teaching 
apprentices and students. 

• Apprentices: no experience requirements; will participate in all aspects of 
production, handling and marketing. Monthly stipend will be provided starting in 
2009. 

 
Management Structure:  
Nonprofit with Board of Directors, forming an Advisory Committee. Farmers will 
receive both salaries and on-site housing, to make it possible for them to live in this high-
rent district. 
 
Mission/Vision:  
According to Farm Manager Linda Perrine, “Our mission is to give our community, 
especially its children, a living vision of a locally grown, sustainable food system that can 
inspire and assist other communities in restoring local food access.”16

 
Sources:  
1. Full Circle Farm website, http://www.fullcirclesunnyvale.org/Default.aspx  
2. Personal communication with Linda Perrine, Farm Manager 

                                                 
16 Personal communication with Linda Perrine, 12 October 2007 
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Hidden Villa  
26870 Moody Road 
Los Altos Hills, CA 94022 
650-949-8650  
http://www.hiddenvilla.org  
 
Case Study Type:  Ag-Education Parks, Farms, and Agencies 
Reason for Inclusion: Community outreach and education 
Owner(s):  The Trust for Hidden Villa 
Business Type: Nonprofit 501(c)(3) 
Year Established: 1924: Duveneck family bought the land 
 1945: Programming began 
 1960: Nonprofit status obtained 
Total Acreage: 1,650 
Size of Operations: 35-40 year-round, 70 more for summer camp 
Months of Operation: Year-round  
 School visits: September – May  
 Summer Camp: June – August  

 International Hostel: September – May   
Types of Crops: Vegetables, fruits, native trees and shrubs 
Livestock: Pigs, sheep, cows, goats, chickens, turkeys 
Anticipated Yields: Enough for 110-member CSA, plus 50 shares of food to 

community services agency 
Distribution Methods: CSA, farmers’ market 
Farming Practice: Organic, CCOF certified since 1987 
Annual Operating Costs:  $2,837,843 
Annual Revenues: $3,485,514 
Annual Number of Visitors: 100,000 (22,000 in education program) 
Hours of Access: 8:00am – dusk  
Fees: Parking: $5/car 
 Farm tours for small children: Sept-Nov, $8/person; Dec-

Feb, $7/person; Mar-May, $10/person. One adult free for 
every 15 students 

 Farm tours for older children (Farm and Wilderness 
Exploration), 5 hours: Sept-Feb, $16/person; Mar-May 
$18/person 

 Classroom presentation, 2 hours: $125/class 
 Summer day camp: $400/week 
 Summer residential camp: $500/week, $1,000/two weeks 
 
General Description:  
Hidden Villa was purchased in 1924 by Frank and Josephine Duveneck, and became a 
gathering place that supported and encouraged progressive community, environmental 
education, and social justice. Hidden Villa became a 501c3 in 1960. In addition to being a 
working organic farm, Hidden Villa offers a variety of core recreational, environmental, 
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and educational programs that reach into the community through collaborations with 
local schools and social service agencies.17  
 
Site Map: 
 

 
Image source: Google Maps 
 
Site Facilities: 

• Duveneck House: Roughly 5,000 ft2, houses main offices, living room, dining 
room, kitchen. Can be rented out, accommodates 35-100 for an event 

• Dana Center: Roughly 1200 ft2, rented out for events, accommodates 50 
• Wolken Education Center: Houses offices for camp and environmental education 

program; strawbale building with photovoltaics.  
• International Hostel: Accommodates 50 for an event, first hostel on the West 

Coast and now the oldest in the US. Private rentals also available. Used for 
summer camp housing. 

• Josephine’s Retreat: One-room cabin for overnight rental 
• Historic house, three additional houses: Housing for 22 employees  
• Picnic Areas 
• Pavilion  
• Historic barns, 2 
• Shop 
• Storage 

 
Facility Infrastructure:  

• City water and well for drinking 
• Well and creek water rights for irrigation: water is still in short supply 
• Septic system 

                                                 
17 http://www.hiddenvilla.org/about.php  
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• Road through ranch, gravel surface 
 
Land uses: 
1650 acres 

• 30 acres ranch – cows, chickens, goats, sheep, turkeys, pigs  
• 7 acres vegetables 
• 6 acres pasture 
• 10-15 of these produce for CSA program & Los Altos farmers’ market  

• 1620 acres wilderness, very steep oak, bay, chapparal: outdoor classroom 
• Parking for 150 cars 

 
Programming: 

• Working organic farm 
• Environmental Education Program: Teaches concepts of ecology and 

environmental stewardship through farm and wilderness experiences for 
elementary school children18 

• Community Supported Agriculture: Members commit for full season 
• Multiracial and Multicultural Summer Camp: Builds relationships among youth 

of diverse backgrounds, using Hidden Villa’s natural environment as the 
classroom.19 Established in 1945 to combat post-WWII prejudice; first 
multicultural summer camp in the country. Scholarships available for low-income 
participants, funded by grants and donations. 

• Community programs and performances: Multicultural events include workshops 
and lectures on sustainable living, environmental and social issues; dance and 
music performances; family activities (campfire stories, overnight wilderness 
adventures, etc.); environmental activities (nature hikes, stargazing parties, etc.); 
tours of the farm and garden20 

• Hostel: Travelers stay at the hostel; local businesses or nonprofits rent facility 
space for meetings and retreats.21 Used as housing for summer camp. 

• Resident Intern program: Trains youth interested in environmental education, 
social justice, organic farming, or animal husbandry 

• Hidden Villa Online Curriculum: Available to teachers for environmental 
education programs; working with schools to develop curriculum to meet 
requirements for science-based learning 

• Grants to place teachers in schools 4 days/week: Teachers bring science-based 
lessons and community gardens to area schools, and bring school children to the 
farm several times per year. 

• Volunteer Program: 600-1000 volunteers each year help with farm tours, 
harvesting, and construction projects. Volunteers include individuals, corporate 
groups, clubs, and school groups. 

                                                 
18 http://www.hiddenvilla.org/about.php  
19 http://www.hiddenvilla.org/about.php  
20 http://www.hiddenvilla.org/about.php  
21 http://www.hiddenvilla.org/about.php  
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Products 
Pork, eggs, vegetables, some fruit, some flowers 
 
Staffing/Organizational Resources: 

• Executive Director 
• Executive Assistant 
• Director of Finance 
• Bookkeeper/Human Resources 
• Development Officer 
• Grants and Communications Manager 
• Development Assistant 
• Program Coordinator, Residential Camps 
• Program Coordinator, Non-Residential Camps 
• Assistant Program Coordinator 
• Environmental Education: Director 
• Environmental Education: Teachers (3-4, plus 2 off-site) 
• Environmental Education: Administrative Assistant 
• Animal Husbandry Manager 
• Animal Intern 
• Agriculture Manager 
• Agriculture Interns (3, 2 first-year, one second-year) 
• Hostel Manager 
• Hostel Assistant Manager 
• Hostel Assistant 
• Community Program Manager 
• Community Program Intern 
• Horticulturist (care for ornamentals, teaching) 
• Facilities Manager 
• Assistant Facilities Manager 
• Volunteer Coordinator 

 
Management Structure:  
Nonprofit trust with Board of Directors. Executive committee of the staff makes initial 
decisions. Managers meet every other week, staff meets once per month. Committed to 
collaboration. 
 
Mission/Vision:  
Hidden Villa’s mission is to “inspire a just and sustainable future through our programs, 
land and legacy.”22  
 
Sources:  

                                                 
22 http://www.hiddenvilla.org/  
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1. SAGE Report: “Models for the Grant Road Farm.” Prepared for the Grant Road Farm 
Group. June 30, 2006. 

2. Hidden Villa website: http://www.hiddenvilla.org  
3. Personal communication with Andrew Scott, Assistant Property Manager 
4. Personal communication with Nikki Bryant, Camp Director 
5. Hidden Villa Environmental Education department  
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Hidden Villa Financial Evaluation 
With a working organic farm, summer camp, hostel, and educational center onsite, 
Hidden Villa has several opportunities to capture outside revenue.  However, the Villa 
depends on contributions from individuals and groups for nearly three-quarters of its total 
revenues.  
 
Hidden Villa’s total revenue for FY 2006 sums to approximately $3.5 million. (See table 
below.)  Contributions from individuals and foundations consisted of about 72 percent of 
this total and fees from program services consisted of roughly 24 percent of the total.  
Other revenue, which includes funds derived primarily from investments and special 
events, summed to a relatively small proportion of total revenue, about $155,000 or about 
5 percent of total revenue.23  Also, the Hidden Villa property has approximately $10.8 
million worth of fixed assets.    

                                                 
23 Source: JustGive, 25 Sept 2007. 
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Table 5. Hidden Villa, FY 2006 

Item Breakdown Actual FY 06 Percent

Capital
Fixed Assets $10,770,336 --

Revenue
Contributions $2,498,505 72%
Government Grants $0 0%
Program Services (1) $831,605 24%

Fee Income (2) $659,422 -- --
CSA (3) $62,229 -- --
Hostel and Facility Rental $109,954 -- --

Investments $66,414 2%
Sales $0 0%
Special Events $88,990 3%
Total (4) $3,485,514 100%

Expenses
Program Services $2,109,983 74%

Summer Camp $612,601
Environmental Education $485,492
Hostel $260,357
CSA (3) $177,153
Other $574,380

Administration $286,495 10%
Fundraising $441,365 16%
Total (4) $2,837,843 100%

Excess (Deficit) $647,671 --

* Fiscal Year ending August 31, 2006.

(1) Program services revenue sources include, but are not limited to, those listed below.
  Day Camp $400 per session
  Junior Resident Camp $500 per session
  Resident Camp $1,000 per session
  Farm Tours $7 per person
  Community Programs $10-$65 per person
  Birthday Parties $10 per person
  CSA (2) $225 per month
  Hostel and Facility Rental $23 per person

(2) Fee income includes revenue from summer camp, farm tours, birthday parties, and 
  other community programs.

(3) Community Supported Agriculture program charge for a full share of produce,
      which feeds four people.
(4) Due to rounding, may not sum to 100%.

Sources:  Hidden Villa; JustGive; Economic and Planning Systems, Inc.  
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Total functional expenditures were approximately $2.8 million for FY 2006.  Program 
expenses which include staff/ benefits and supplies totals roughly 74 percent of 
expenditures, administrative expenses accounted for about 10 percent, and fundraising 
expenses summed to 16 percent of total expenditures.  FY 2006 ended the year with an 
operating surplus of $647,671.24   
 
Sources:  Models for the Grant Road Farm document; Hidden Villa website 
(www.hiddenvilla.org); JustGive, (search for: the Trust for Hidden Villa); Charity 
Navigator 

                                                 
24 The previous year Hidden Villa faced a deficit of $344,870, indicating periods of 
uneven matching of revenues to expenditures.  
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Case Studies: Agriculture Business Training and 
Incubation 

Case Studies: Agriculture Business Training and Incubation 66 



ALBA (Agriculture and Land Based Training Association) 
P.O. Box 6264 
Salinas, CA 93912 
831-758-1469 
http://www.albafarmers.org
 
Case Study Type:  Agriculture Business Training and Incubation 
Reason for Inclusion: Farmer education program in Northern California 
Owner(s): Farm Training and Research Center (FT&RC) at the Triple 

M Ranch: ALBA owns the property, and the Elkhorn 
Slough Foundation, a local land trust, holds a Natural 
Resource and Agricultural Easement  

  Rural Development Center (RDC): owned by ALBA 
Business Type: 501(c)(3) non-profit corporation 
Year Established: 2001 
Total Acreage: 305 acres (165 cultivatable acres)  
Size of Operations: 16 full time, 4 part time/interns 
Months of Operation: Year-round 
Types of Crops: Fruits and vegetables 
Livestock: None 
Anticipated Yields: Different for each tenant farmer 
Distribution Methods: ALBA Organics (wholesale, restaurants, schools, retails, 

hospitals, corporations) 
Farming Practice: Organic, some certified 
Annual Operating Costs:  $2.2 million annual budget  
Annual Revenues: Not available at this time 
Annual Number of Visitors: FT&RC: 1,000 
 RDC: 1,500 
Hours of Access: By appointment 
Fees: FT&RC rent for tenant farmers: $700-800/acre 
 RDC rent for tenant farmers: $200-1000/acre 
 
General Description:  
ALBA leverages farm workers’ field experience with agronomic and marketing skills in 
order to incubate small-scale organic farming businesses. ALBA is recognized 
nationwide as a model for economic development that links economic opportunity with 
conservation goals and diverse community-based food initiatives. ALBA provides access 
to organic farmland on one of two farms in Monterey County: the Rural Development 
Center and the Triple M Ranch. ALBA is located in the intensively farmed Central Coast 
region of California, bordering the Monterey Bay National Marine Sanctuary. ALBA is 
expanding the awareness and practice of sustainable agriculture, advancing community 
food systems and developing community leadership among beginning and minority 
farmers. Numerous groups both in California and nationwide look to ALBA as a model 
for farming business incubation. 
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Site Maps: 
 
Farm Training and Resource Center at the Triple M Ranch 

 
Image source: Provided by Brett Melone, ALBA Executive Director 
 
Rural Development Center 

 
Image source: http://www.albafarmers.org/images/RDC%20-%20Aerial%20View.JPG  
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Site Facilities: 
Farm Training and Resource Center (FT&RC) at the Triple M Ranch 

• Barn for storage 
• Offices 
• Meeting space in farm house 
• Kitchen for event use in farm house 
• Tractors 

Rural Development Center 
• Office infrastructure for farmer use 
• Meeting space 
• Kitchen for event use 
• Shop for repair and storage of equipment; 
• Post harvest equipment, cooler and storage access 
• Tractors and other agricultural equipment 

 
Facility Infrastructure:  
Farm Training and Resource Center (FT&RC) at the Triple M Ranch 

• Water 
• Irrigation 

Rural Development Center 
• Water 
• Irrigation 

 
Land Uses: 
Farm Training and Resource Center (FT&RC) at the Triple M Ranch 

• 195 acres of sensitive riparian wetland, upland grassland, Maritime Chaparral, 
and cultivated cropland ranging from 10’-320’ elevation.  

o 67 acres in cultivation 
o 10 tenant farmers on parcels ranging from 1-10 acres 

Rural Development Center 
• 110 acres, of which approximately 100 are cultivable.  

o Approximately 25 aspiring and limited-resource farmers farm on parcels 
from ½ to 10 acres of land for up to three years 

 
Programming: 
Farm Training and Resource Center (FT&RC) at the Triple M Ranch 

• An incubator for established small growers (mostly Latino) within the Elkhorn 
Slough Watershed that are seeking to experiment with alternative crops and 
conservation practices that are both economically viable and protect the 
environment 

• Course Offerings include:  
o Farm Water Quality 
o Direct Marketing 
o Drip Irrigation 
o Integrated Pest Management 
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• Technical and marketing assistance 
Rural Development Center 

• An incubator environment for the development of small family run agricultural 
enterprises that are economically viable and environmentally sound, especially, 
although not exclusively, among Latino farmworkers seeking to establish 
themselves as independent farmers 

• Farmer Education Program: Six-month training course for beginning farmers 
o Practical, hands-on learning opportunities  
o Technical and marketing assistance 
o Access to land 
o Agriculture and land management research opportunities  
o Organic production is the focus 

• On-farm technical assistance 
• Demonstration of production methods and crop research in the field 
• Agricultural Tourism opportunities 
• Sales education and “ALBA Organics” distribution and marketing assistance 

Farm Incubator Program 
• Farmland and equipment access starting at 20% of market rate, with gradual 

increases to 80% of market rate over six years.  
• With access to tractors, equipment and irrigation on a fee basis 
• 17 beginning farmers operate small farm businesses at the RDC  
• 9 farmers operate diverse farm businesses at the FT&RC 

Ag Matters Education Program 
• Water quality, soil conservation, marketing, business and financial assistance for 

hundreds of Latino farmers 
• Educational field days and one-on-one technical assistance to help them achieve 

business success while managing their farms in ways that minimize impact to 
local waterways and the Monterey Bay National Marine Sanctuary 

ALBA Organics 
• In-house produce sales and distribution for ALBA-affiliated farmers, especially 

beginners. Customers include Alisal Union School District (where 86.9% of 
children qualify for free or reduced-price meals), Asilomar Conference Center, 
Sutter Maternity and Surgery Center, Dominican Hospital, Stanford University 
Dining Services, UC Santa Cruz Dining Services, and regional wholesalers and 
restaurants. 

 
Community Food Systems 

• ALBA fosters opportunities to connect people with the sources of their food, 
creating tangible experiences that can lead to greater consumption of fresh fruits 
and vegetables 

• Initiatives include conducting a Community Food Assessment to assess markets 
among regional farm worker communities, developing farmers’ markets, church-
based farm stands and collaboration between ALBA farmers and immigrant food 
entrepreneurs in the Bay Area 

Leadership Development and Civic Engagement  
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• ALBA works to connect limited-resource farmers with opportunities to develop 
leadership skills, provides basic civics and policy education, facilitates broader 
networking, and encourages farmers to engage their elected officials and provide 
comments and testimony on specific issues and legislation, where possible.  

• Furthers the tradition of small business owners being active members of their 
communities, and advances farmers’ understanding of the relevance of public 
policy to their business and family concerns 

 
Products: 
Farm Training and Resource Center (FT&RC) at the Triple M Ranch  

• Strawberries, raspberries, zucchini, cucumbers, cut flowers, chilacayota (zebra 
squash), corn, beans, mixed vegetables and artichokes. 

Rural Development Center 
• Strawberries and numerous cool weather crops such as greens, lettuces, brassicas, 

corn, and beans, in addition to herbs, flowers, and ornamental plants 
 
Staffing/Organizational Resources: 14 

• Executive Director 
• Administrative Director: maintains financial records and tracks grant activities 

and expenses 
• Director of Programs: manages the Rural Development Center and the Farm 

Training & Research Center at ALBA's Triple M Ranch 
• Agriculture Education Coordinator: leads the Small Farmer Education 

Program (PEPA) and other educational programs with farmers in the region 
• Business Education Coordinator/Administrative Assistant: helps create and 

sustain economically viable farm and food processing businesses that generate 
opportunities for wealth creation, and contribute to local economic development 
and community empowerment 

• Rural Development Center (RDC) Farm Manager 
• Conservation Program Coordinator 
• Farm Training and Research (FTRC) Farm Manager 
• Food Systems & Communications Coordinator: works to develop community 

food security approaches to achieving a healthier food system on the Central 
Coast, through marketing, research, outreach, and education 

• Marketing Coordinator: manages ALBA's produce distribution company, 
ALBA Organics, and the marketing education program geared for the success of 
small farmers. 

• Communications and Development Director: works to diversify sources of 
support, build new partnerships and programs, and broaden public recognition for 
ALBA’s work 

• CSA Production and Marketing Apprentice: coordinates ALBA’s Community 
Supported Agriculture (CSA) Program while supporting the vegetable production 
of ALBA’s 1.5 acre Demonstration Field 

• Warehouse Manager 
• Delivery Driver 
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Management Structure:  
Local Board of Directors, representing agriculture, community development, legal aid, higher 
education, small business lending; Farmer Assembly and Advisory Council. Land owned 
by ALBA and land leased to tenant farmers at discounted rates. 
 
Mission/Vision:  
The mission of the Agriculture and Land-Based Training Association (ALBA) is to 
advance economic viability, social equity and ecological land management among 
limited-resource and aspiring farmers. 
 
Sources: 
1. ALBA website: http://www.albafarmers.org/  
2. SAGE Report: “Urban Edge Agricultural Parks Toolkit.” December 2005. 
3. Personal communication with Brett Melone, Executive Director 
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Intervale Center 
180 Intervale Road 
Burlington, VT 05401 
802-660-0440 
http://www.intervale.org  
 
Case Study Type:  Agriculture Business Training and Incubation 
Reason for Inclusion: Farmer education programs; different region, but useful 

model 
Owner(s):  Intervale Center  
Business Type: Nonprofit 
Year Established: 1990 
Total Acreage: 354 
Size of Operations: 20 employees  
Months of Operation: Year-round; agricultural activity concentrated May-October 
Types of Crops: Fruits, vegetables, greens, berries, flowers, herbs, eggs, 

honey 
Livestock: Chickens 
Anticipated Yields: 13 farms on site; varies by individual farm 
Distribution Methods: Wholesale, farmers’ markets, CSA, retail stores 
Farming Practice: Organic 
Annual Operating Costs:  $1,389,590 
Annual Revenues: $1,399,394  
Annual Number of Visitors: 1,000 for compost program (80% are students, preschool to 

grad school) 
Hours of Access: By appointment, 9:00am – 5:00am  
Fees: Tours: sliding scale, $30-60/hour 
 Farm land rental: $157-168/acre annually 
 
General Description:  
According to the Intervale Center website, Intervale “supports financially viable and 
environmentally sustainable agriculture. [They] manage 354 acres of farmland, nursery, 
trails, wildlife corridors and compost production along the Winooski River in Burlington, 
Vermont, and [they] share what we do and what we learn with others around the state and 
throughout the world.”25 The Intervale Center is supported by grants, donations, and 
revenues from their enterprises. Their programs are designed to fulfill the following 
goals: “to grow viable farms, preserve productive agricultural land, increase access to 
local, organic food, compost and other soil amendments, and protect water quality 
through organic waste management and stream bank restoration.”26 The Intervale Center 
includes 13 individual farms, several of which are supported by their incubator program, 
a conservation nursery, and a compost operation.

                                                 
25 http://www.intervale.org/index.shtml 
26 http://www.intervale.org/programs/index.shtml 
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Site Map:  
 

 
Image source: Intervale Center 2005 Annual Report Brochure  
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Site Facilities: 

• The Calkins Farmhouse: 1860's Italianate building; serves as headquarters. In the 
future, a Community Kitchen will be added. 

• The Community Barn: Renovated three-season 1860s barn; houses community 
events, educational programs, conferences, workshops, and private functions. 27 

• The Dairy Barn: under restoration, for storage 
• The English Barn: Storage, including cold storage for nursery 
• The Corn Crib: Storage of older farming equipment 
• Milk Parlor: Healthy City CSA pickup  
• Public restrooms and informational kiosk: approved, funded; to be constructed 

 
Facility Infrastructure:  

• City water 
• Irrigation: drip, spray, sprinklers (stubbed out to edge of each field) 
• Sewer at farmhouse; septic at compost building; some port-a-potties 
• Roadway: asphalt 
• Parking: 25 formal spaces, plus overflow 

 
Land uses: 
250 acres owned and another 100 acres leased 

• 300 acres: Organic agriculture  
• 17 acres: Compost operation 
• 10 acres: Nursery  
• 25 acres, approx: Concert barn, office building, greenhouse, kiva (classroom), 

shade structure, packing facility, barn with 4 walk-in coolers 
 
Programming: 
Agricultural Development Services 

• The Intervale Farms Program, founded in 1990, is a business incubator to teach, 
nurture and launch farm enterprises on Intervale land and elsewhere.  

o “Incubator Farms” are new farms that join a three-year program in which 
they receive technical and mechanical support, learn marketing and 
business planning, and are able to lease land, equipment, greenhouses, 
irrigation and storage facilities to allow them to farm organically on 
Intervale land. Current Incubator Farms: Open Heart Farm, Pitchfork 
Farm, Sugarsnap. 

o Graduates become “Enterprise Farms” entitled to extended leases on the 
land; they have the option of continuing to farm in the Intervale or 
reestablishing businesses elsewhere. Current Enterprise Farms: Adam’s 
Berry Farm, Arethusa Collective Farm, Half Pint Farm. 

o After five years of operation at the Intervale, farmers become “Mentor 
Farms”, and mentor the Incubator Farms. Current Mentor Farms: 

                                                 
27 www.intervale.org/programs/calkins_farmstead  
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Digger’s Mirth Collective Farm, Full Moon Farm, Intervale Community 
Farm, Stray Cat Flower Farm. 

o Other farms on site: Healthy City Youth Farm, Franklin Heyburn’s Bees, 
Lucky Lady Organic Egg Farm 

• Success on Farms works with farmers throughout Vermont to help them increase 
revenues, market their products more effectively, consider value-added 
processing, and other services. 

• Intervale Consulting Services provides technical assistance and resources help 
individuals and organizations develop community food and waste recycling 
systems. 

Intervale Conservation Nursery  
o Grows native tree and shrub seedlings and plants used for riparian restoration 

throughout Vermont, and serves as a statewide development and education 
organization to promote such restoration. 

Healthy City 
• Manages a hands-on youth entrepreneurship farm at the Intervale and a food 

gleaning and distribution network 
Intervale Compost Products  

• Intervale's first venture, created in 1987 to help restore the depleted agricultural 
lands of the Intervale. It is now Vermont’s leading compost operation, recycling 
20,000 tons of waste each year that produce a wide range of compost-based 
agricultural and horticultural products. 

Community Supported Agriculture 
• Intervale CSAs offer vegetables, chickens, honey, tomatoes, flowers, and herbs. 

They also contract with local artisan producers who deliver organic bread, 
cheeses, meats and eggs for purchase with each share. 

The Intervale Center for Farm Innovation  
• Strengthens the farm economy by creating new revenue streams and market 

niches for farmers. Presently, the Center is exploring renewable energy systems 
and large-scale composting to reduce waste and increase farm profitability. 

 
Products: 
Varies by farm; includes berries, fruits, vegetables, greens, herbs, flowers, eggs, and 
honey. 
 
Staffing/Organizational Resources: 
20 employees: 

• Bookkeeper 
• Agricultural Development Specialist (2) 
• Agricultural Development Associate 
• Community Connections Coordinator/Americorps*VISTA 
• Farm Program and Facilities Manager 
• Healthy City Program Coordinator 
• Agricultural Development Services Director 

Healthy City Director 
• Financial Officer 
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• Executive Director 
• Development Coordinator 
• Conservation Nursery Director 
• Conservation Nursery Manager 
• General Manager/Compost Maven 
• Senior Equipment Operator 
• Systems, Operations, Production 
• Equipment Steward 

Consultant 
• Sales and Education Coordinator 

 
Management Structure:  
Nonprofit with Board of Directors. Independent farmers lease land from the Intervale 
Center at a per acre lease rate; incubator farmers have a 20% cost share for land, 
equipment, and facilities. 
 
Mission/Vision:  
According to the Intervale Center website, their mission is “to develop farm- and land-
based enterprises that generate economic and social opportunity while protecting natural 
resources.”28 In addition, their goals “are to grow viable farms, preserve productive 
agricultural land, increase access to local, organic food, compost and other soil 
amendments, and protect water quality through organic waste management and stream 
bank restoration.”29

 
Sources: 
1. Intervale Center website http://www.intervale.org/index.shtml  
2. SAGE Report: “Urban Edge Agricultural Parks Toolkit.” December 2005. 
3. Personal communication with Kit Perkins, Executive Director. 
 

                                                 
28 http://www.intervale.org/index.shtml  
29 http://www.intervale.org/index.shtml  
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Intervale Center Financial Evaluation 
The Intervale Center is a 501(c)(3) Public Charity funded through public and private 
grants as well as revenues from program services and enterprises.  It manages about 350 
acres of land used for farming, trails, wildlife corridors, a native plant nursery, compost 
production, and other programs, as described further below.  The land is part-owned and 
part-leased from Burlington Electric and the City of Burlington Parks and Recreation 
Department (15 and 20 year leases, respectively).  Owning the land and financial self-
sufficiency are part of the organization’s long-term strategic plan but it currently relies on 
public and private contributions for almost 60 percent of its expenses.  The organization’s 
Fiscal Year 2004 budget is summarized in the table below, with further information of 
specific programs provided below. 
 

• Intervale Farm Program: This program consists of twelve independent active 
farms on the Intervale property as well as about sixty apprentices. Each farm has a 
one to five year lease with an average stay of five years. For the first three years 
the participants pay 80% of the land’s lease price. During the last two years, they 
pay the lease in full. The farmers receive land and greenhouse equipment as well 
as mentoring from senior farmers in technical and business advice.  Intervale 
farmers sell their produce through a variety of markets — wholesale, farmers’ 
markets, retail stores, and Community Supported Agriculture (CSA).30  

 
• Intervale Compost Program:  Created in 1987, Intervale Compost Products 

recycles about 20,000 tons of waste each year, producing a wide range of 
compost-based agricultural and horticultural products.  This profitable venture 
helps to cover the Intervale Center's annual operating expenses.  In 1999, it 
generated about $450,000 in revenue against $375,000 in expenses. The compost 
is purchased in bulk by farmers, landscapers, and golf courses, and in 5-gallon 
bags by backyard gardeners.  

 
• Historic Calkins Farmstead:  The Calkins Farmstead is the gateway to the 

Intervale Center, land, and enterprises and hosts over 1,000 visitors per year.  The 
facilities are also available for rent for special events. 

 
• Intervale Consulting:  Founded in August 2005, Intervale Consulting provides 

customized technical assistance and resources to individuals and organizations 
that want to develop innovative and effective community food and recycling 
(waste) systems. 

 
• Intervale Conservation Nursery:  Provides a local source of native trees and 

shrubs for stream bank restoration and conservation projects in Vermont.  In 
2006, it offered 13 different species of native trees and shrubs for sale.  

                                                 
30 A CSA is a farm supported by community members who pay the farmer in advance of 
the growing season for a "share" of the farm’s harvest. Some CSA’s have pick-up days 
once or twice a week at the farm. 
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Table 6. Intervale Center Budget Overview 

Budget Item Amount % of Costs

Operating Expenses
Program Services $1,070,977 77%
Administration $216,377 16%
Other $102,236 7%
Subtotal $1,389,590 100%

Operating Revenue
Contributions $419,255 30%
Government Grants $388,280 28%
Farmer Lease Payments $51,846 4%
Nursery Product Sales $8,198 1%
Recyling fees $184,701 13%
Investments $1,064 0%
Special Events $0 0%
Compost / Soil Sales $346,050 25%
Other -                    0%
Subtotal $1,399,394 101%

Net Operating Expenses $9,804

Staffing
Board Members 14
Full-Time Staff 6 - 10
Part-Time staff 1 - 5
Volunteers 21 - 100

(1) Based on FY 2004 data.

from recyling program

Description

for land & facilities
flowers, vegetables, etc.
food waste disposal fees
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La Cocina Community Kitchen 
2948 Folsom Street 
San Francisco, CA 94110 
415-824-2729 
http://www.lacocinasf.org/
 
Case Study Type:  Marketing, Value-Added Processing, and Food Business 

Training and Incubation 
Reason for Inclusion: Food business entrepreneurial development for underserved 

groups in Northern California 
Owner(s):  Anonymous building donor 
Business Type: Nonprofit 501(c)(3) with board of directors 
Year Established: 2001: Building constructed, Arriba Juntos as sponsor  
 2003: Women’s Foundation as sponsor 
 2007: Obtained 501(c)(3) status 
Total Square Footage: 4400 ft2

Size of Operations: 3 full-time staff, 1-2 part-time staff  
Months of Operation: Year-round 
Types of Crops: N/A 
Livestock: N/A 
Anticipated Yields: N/A 
Distribution Methods: Ferry Plaza Farmers’ Market, two expos per year, retail 
Farming Practice: N/A  
Annual Number of Visitors: 18 incubation program participants 
 6 commercial clients 
Hours of Access: By appointment 
Fees:    Incubation program: $8-15/hour for kitchen access 

Commercial clients: $40/hour for kitchen access 
 Additional fee for storage 
 
General Description:  
According to the La Cocina Community Kitchen website, “La Cocina was founded to 
serve as a platform for low-income entrepreneurs launching or expanding their food 
businesses. La Cocina assists low-income food entrepreneurs by providing access to a 
fully approved and equipped commercial kitchen and to the training and technical 
assistance they need. To help support [their] programs, La Cocina also rents commercial 
kitchen space to established businesses who do not qualify for [the] incubator 
program.”31 All programs are staffed by people with extensive industry experience, and 
help participants meet industry standards. 
 
Site Facilities: 
Two-story building, 4400 ft2  

• Kitchen: 2200 ft2 

                                                 
31 La Cocina Community Kitchen website. http://www.lacocinasf.org/
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o Four prep stations 
o Two cook lines 
o Dishwashing area 
o Walk-in cooler and freezer 
o Full range of commercial kitchen equipment 

• Offices, Common Area, and Dry Storage: 2200 ft2 
o One office downstairs, one upstairs 
o Dry storage upstairs 

• Loading dock and dumbwaiter 
 
Photograph of Kitchen Facilities: 
 

 
Image source: http://www.lacocinasf.org/ 
 
Facility Infrastructure:  
La Cocina uses city water and utilities. Parking is available on the street. 
 
Land uses: 
N/A 
 
Programming: 
Incubation Program: 

• Individually tailored incubation plan with benchmarks to meet on the way to 
graduation from the program 

• One-on-one assistance in technical questions, financials, marketing, sales, and 
product development 

• Six-part catering curriculum 
• Marketing curriculum and assistance, including connections to farmers’ markets, 

store buyers, distributors, and expos. 
• Cooking techniques taught by Culinary Director 
• Interviews with industry advisors 

Commercial Program: 
• Access to fully equipped commercial kitchen for experienced clients 
• Rent paid by these clients helps support the incubation program 
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Products: 
Each program participant and commercial client develops their own line of products. 
 
Staffing/Organizational Resources: 

• Executive Director 
• Program Director: manages tenant technical assistance program and helps connect 

tenants with market opportunities 
• Culinary Director: manages the kitchen and delivers culinary training and 

product-related technical assistance to program participants. Also manages La 
Cocina’s booth at the Ferry Plaza Farmer’s Market 

• Part-time Janitor: La Cocina will transition to a cleaning service shortly 
• Part-time Retail Associate 

 
Management Structure:  
Nonprofit with board of directors. Fiscal sponsorship was provided by Arriba Juntos from 
2001-2003, with the Women’s Foundation taking over as fiscal sponsor in 2003. La 
Cocina obtained nonprofit status in January 2007, and aims to operate independently by 
2008. Each client is individually incorporated and responsible for their own insurance. 
Kitchen space and equipment reservations are handled by an online scheduling system. 
 
Mission/Vision:  
To help low-income micro-entrepreneurs become self-sufficient by helping them launch 
food businesses. La Cocina focuses its efforts on low-income immigrants and women of 
color. 
 
Sources: 
1. Personal communication with Valeria Perez Ferreiro, Executive Director of La 

Cocina. 
2. La Cocina Community Kitchen website, http://www.lacocinasf.org/ 
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Edible Schoolyard 
Martin Luther King Jr. Middle School 
1781 Rose Street 
Berkeley, CA 94703 
510-558-1335 
http://www.edibleschoolyard.org
 
Case Study Type:  Urban Agriculture 
Reason for Inclusion: Well-known, successful farm-to-school program 
Owner(s):  Martin Luther King Junior Middle School 
Business Type: Nonprofit collaboration with MLK Jr. Middle School 
Year Established: 1997 
Total Acreage: 1 
Size of Operations: 6 full-time, 3 part-time, 2 AmeriCorps volunteers 
Months of Operation: School year 
Types of Crops: Fruits, vegetables, herbs, berries, flowers, orchard trees 
Livestock: None 
Anticipated Yields: Not available 
Distribution Methods: N/A 
Farming Practice: Organic 
Annual Number of Visitors: 1,000 national and international 

950 students participate in garden and kitchen programs  
Hours of Access: Program participants: School day 

 Other visitors: After school and weekends, and by 
appointment  

Fees: Not available 
 
General Description:  
As stated on the Edible Schoolyard website, "the Edible Schoolyard garden is located on 
the eastern side of the school, looking over the campus, the San Francisco Bay, and the 
Golden Gate Bridge. An acre of beds is planted with seasonal produce, herbs, vines, 
berries and flowers and surrounded by fruit trees. Pathways wind through the beds to the 
Ramada, seed propagation table, tool shed, chicken coop, and pizza oven. Students and 
adults work together to prepare the beds, sow the seeds, transplant, compost, water, weed, 
and harvest."32

 
Site Map: 

                                                 
32 http://www.edibleschoolyard.org/garden.html  
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Image source: Google Maps 
 
Site Facilities: 

• Tool shed 
• Chicken coop 
• Pizza oven 
• King Middle School Kitchen Classroom 
• Ramada (permanent shade structure built from tree cuttings in garden) 

 
Facility Infrastructure:  
Information not available 
 
Land uses: 

• 1 acre: garden beds 
 
Programming: 
Educational program highlights food production, ecology, nutrition, and cooking for 
King Middle School students 

• All students in grades 6, 7, and 8 participate in the garden and kitchen classes, 
accompanied by their teachers 

• 90-minute garden classes include explanations of the day’s jobs; performing 
garden task in small groups; clean up; and a closing circle. 

• 90-minute kitchen classes include an introduction of the recipe, ingredients, and 
techniques for the day; preparation of the recipe in small groups; sharing the 
completed dish; and clean up.  

 
Products: 

Case Studies: Urban Agriculture  86 



Seasonal produce, herbs, vines, berries, flowers, and fruit trees 
 
Staffing/Organizational Resources: 
Six full time staff, three part-time staff, two annual AmeriCorps positions  

• Garden Teacher and Manager 
• Assistant Garden Manager and Teacher 
• Program Coordinator 
• Administrative Coordinator 
• Teacher Liaison 
• Garden Mentor Teachers 
• Garden Consultant 
• Chef Teacher 
• Assistant Chef Teacher 

 
Management Structure:  
Non profit organization in collaboration with Martin Luther King Junior Middle School 
 
Mission/Vision:  
According to the Edible Schoolyard website, the mission of the Edible Schoolyard "is to 
create and sustain an organic garden and landscape that is wholly integrated into the 
school's curriculum and lunch program. It involves the students in all aspects of farming 
the garden – along with preparing, serving and eating the food – as a means of awakening 
their senses and encouraging awareness and appreciation of the transformative values of 
nourishment, community, and stewardship of the land. The following principles guide the 
design and conception of the Edible Schoolyard: 

• Participatory: The Executive Committee, Steering Committee, staff, teachers and 
students who help plan, develop, and manage the garden reflect the multicultural 
and demographic diversity of the school and community.  

• Ecological: The Garden is designed and maintained using sound ecological 
practices that are reflected in all aspects of the project, from the way the food is 
grown, harvested and prepared, to the recycling of waste back into the earth.  

• Aesthetic: The goal is to create a beautiful environment that will inspire personal 
and social responsibility, one that will also function as a model for other 
schools.”33 

  
Sources: 
1. Edible Schoolyard website: http://www.edibleschoolyard.org/homepage.html  

 

                                                 
33 http://www.edibleschoolyard.org/mission.html  
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Appendix A: Case Study Typology Matrix 
The Case Study Typology Matrix presented on the following two pages lists potential 
program elements for AgPark operations at Martial Cottle Park. The matrix also indicates 
which elements are represented within each case study typology, and within each 
proposed case study. The matrix depicts the inter-relationship of typology, categories, 
elements, and selected case studies. 
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Appendix B: Glossary 
 
Community Supported Agriculture (CSA) 
According to Community Supported Agriculture (CSA): An Annotated Bibliography and 
Resource Guide, Community Supported Agriculture “consists of a community of 
individuals who pledge support to a farm operation so that the farmland becomes, either 
legally or spiritually, the community's farm, with the growers and consumers providing 
mutual support and sharing the risks and benefits of food production. Typically, members 
or "share-holders" of the farm or garden pledge in advance to cover the anticipated costs 
of the farm operation and farmer's salary. In return, they receive shares in the farm's 
bounty throughout the growing season, as well as satisfaction gained from reconnecting 
to the land and participating directly in food production. Members also share in the risks 
of farming, including poor harvests due to unfavorable weather or pests. By direct sales 
to community members, who have provided the farmer with working capital in advance, 
growers receive better prices for their crops, gain some financial security, and are 
relieved of much of the burden of marketing.”34

 
Diversified production 
Diversified production is a key strategy for small farm success. The term commonly 
refers to the production of a wide array of products by a single farm. It can also mean 
production of differentiated specialty crops and of value-added or farm-processed 
products such as jellies, pastries, and flower arrangements.35

 
Organic 
The following definition of “organic” is from the National Organic Standards Board: 

• “Organic agriculture is an ecological production management system that 
promotes and enhances biodiversity, biological cycles and soil biological activity. 
It is based on minimal use of off-farm inputs and on management practices that 
restore, maintain and enhance ecological harmony. 

• ‘Organic’ is a labeling term that denotes products produced under the authority of 
the Organic Foods Production Act. The principal guidelines for organic 
production are to use materials and practices that enhance the ecological balance 
of natural systems and that integrate the parts of the farming system into an 
ecological whole. 

• Organic agriculture practices cannot ensure that products are completely free of 
residues; however, methods are used to minimize pollution from air, soil and 
water. 

                                                 
34 DeMuth, Suzanne. Community Supported Agriculture (CSA): An Annotated 
Bibliography and Resource Guide, USDA, National Agricultural Library, September 
1993. 
35 SAGE Report: “Urban Edge Agricultural Parks Toolkit.” December 2005. 
Adapted from Sustainable Agriculture: Definitions and Terms, 
http://www.nal.usda.gov/afsic/AFSIC_pubs/srb9902.htm.  

Appendix B  91 

http://www.nal.usda.gov/afsic/AFSIC_pubs/srb9902.htm


• Organic food handlers, processors and retailers adhere to standards that maintain 
the integrity of organic agricultural products. The primary goal of organic 
agriculture is to optimize the health and productivity of interdependent 
communities of soil life, plants, animals and people." 

• Some states also have organic certification programs, but the standards listed 
above represent the baseline across the country.” 36 

 
Organic, Certified 
In order to sell produce as “organic”, growers must certify their farm. In California, one 
of the main organic certifying agencies is California Certified Organic Farmers (CCOF). 
The application process takes up to 90 days, and includes the application itself and an 
inspection of the farm by a CCOF inspector.37 Prior to applying for organic certification, 
a farm must be free of prohibited chemicals, such as pesticides, for three years.38 For 
more information on the CCOF certification process, please see refer to their website: 
http://www.ccof.org/certification.php.  
 
Sustainable Agriculture 
Sustainable agriculture refers to an agricultural production and distribution system that 
integrates natural biological cycles and controls; protects and renews soil fertility and the 
natural resource base; and minimizes adverse impacts on health, safety, wildlife, water 
quality and the environment. Sustainable agriculture uses many means to reduce the use 
of chemical fertilizers and other production inputs and resources from non-renewable 
sources. 39

                                                 
36 Ibid 
37 CCOF Organic Certification brochure 
38 Personal communication with Joseph Jakubowski, CCOF Office Coordinator 
39 SAGE Report: “Urban Edge Agricultural Parks Toolkit.” December 2005. 
Adapted from Sustainable Agriculture: Definitions and Terms, 
http://www.nal.usda.gov/afsic/AFSIC_pubs/srb9902.htm.  
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