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Sisters That Been There:
New Women’s Peer Mentorship Programs Offers

Innovative Alternative to Incarceration
By Steeda McGruder

Stacey (Steeda) McGruder found her own 
transformation and freedom from incarcera-
tion by drawing on the strength and support 
of  women around her.  Now she is sharing 
her self-taught model to other women with 
the aim of  reducing recidivism.

WELCOME!
With so many activities, innovations, and 
collaborations in the world of  re-entry 
and realignment, we offer this newslet-
ter.  Outside of  meetings, this newsletter 
is a way to share what you are doing and 
to stay up-to-date on the many exciting
efforts and opportunities.  Please 
send your ideas articles to
ReentryNetwork@bos.sccgov.org.

Join with all our partners for the next 
Re-Entry Network meeting on Wednes-
day, March 14 at 2pm.  Location is set 
for Franklin-McKinley School District 
Board Room 645 Wool Creek Dr. off of 
Senter Road in San Jose.  The Gover-
nance Team and Network will hear from 
the National Council of  Crime and De-
linquency (NCCD) as we jump start the 
adult re-entry strategic plan.  Also, the 
Recidivism Study and Inmate Programs 
Final Report will be presented.  Agendas 
and materials are posted on the County’s 
boards and commission website. 

Stay connected and join the Santa Clara 
County Re-Entry Network as we build 
safer communities and strengthen fami-
lies through successful reintegration and 
reentry of  formerly incarcerated individ-
uals back into Santa Clara County.  

Supervisor George Shirakawa
Chair, Santa Clara County Re-Entry Network

Below is a letter I wrote and handed out 
to all the women participating in my 
new program called Sisters That Been 
There – a support group for women be-
ing released from prison and return-
ing to Santa Clara County, done in
partnership with Santa Clara County 
Probation Department.

Dear sister,
 My name is Steeda, and I am a sister 
that’s been there.  I am so glad you have made 
it home safe!  Things have changed since you 
have been gone and what I mean by that is 
that there are people out here who are meeting 
on a regular basis to figure out how to assist 
you in the free world.  They are doing this so 
that you may stay home where you belong.  
This may seem crazy, but it’s true.  I have been 
a part of  this, and am here today because I 
love you, and believe in your success and re-
habilitation. And look at us now, anything is 
possible this time around.  Look to your future 
because it’s promising when you know what 
you want.  Do you know what you want?  If  
not, no worries, we will surely find out while 
you are here.  So with that said, I hope you 
choose to be here fully, where time matters and 
everything you do to better your life is valued 
and encouraged.  Let’s find out what destiny 
has in store for you and lets live up to it. You 

are amazing and this is a fresh start again, so 
lets do things different this time around, and 
lets show the community who we are and what 
we want.  Let’s shine.

 I want to encourage all women that I 
make contact with to sacrifice for a great-
er purpose that will benefit other wom-
en.  We are all followers of  something or 
someone and honestly when I realized 
how many of  these women were watch-
ing me while I did wrong and followed 
my steps, it made me reflect.  It made me 
want take the influence I had on women 
around me and lead them right out of  
cycle of  incarceration.

This is the beginning of  change in the 
criminal justice system that will eventu-
ally stop the increasing numbers of  re-
turning to incarceration in Santa Clara 
County.  The women I’ve met with at the 
program have said things to me that let 
me know it’s working.  I had a woman 
in my group who just got out of  Valley 
State Prison after a ten-year sentence tells 
me, “I’ve never been to a group that felt 
like this the energy in the room.”  A lot 
of  women have said the program has 
opened up new possibilities for their own 
reflections.  One exercise that I led the 
participants through was to ask them to 
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define what their strengths were.  One 
woman said she had no strengths, only 
struggle.  I told her that her struggle is her 
strength.  She walked out of  the session 
with a different sense of  herself  and her 
possibilities.

Sisters That Been There is breaking 
the cycle, because we are committed to 
building trust between the rehabilitat-
ing women and the community.  There 
is no chance or choice when confined, 
only strength and survival, so who will 
they trust to give them the strength they 
need to survive?  SISTERS THAT BEEN 
THERE!

The Re-Entry Resource 
Center is Up and 

Running!
By Christine Ferry, Adult Custody Mental 

Health

We are pleased to announce that County 
of  Santa Clara Re-Entry Resource Center 
located at 151 W. Mission St. is up and 
running!

In response to AB109, Public Safety Re-
alignment, the Center for Leadership 
and Transformation’s Re-Entry Transfor-
mation Team developed a concept for a 
multi-departmental re-entry center.  This 
center would serve as a gathering place/
one-stop center where offenders would 
receive services offered by the County 
and community based organizations.  Af-
ter careful consideration and group con-
sensus, County Departments will utilize 
the vacant County-owned Health Annex 
at the Old City Hall property complex 
as the Santa Clara County Re-Entry Re-
source Center.    

Major efforts have been underway to 
bring the building up to standard for occu-
pation.  The Sheriff ’s Office has stepped 
up to the task, and under the direction of  
Captain Troy Beliveau and his staff, the 
Public Service Program (PSP) workers 
have cleared out, cleaned up, washed, 

repaired and in general transformed the 
building. The work is being done at mini-
mal cost to the county.  Offices are being 
furnished with items salvaged from unoc-
cupied County buildings. 

As of  mid January 2012, the Sheriff ’s Of-
fice moved the Weekend Work Program 
(WWP), Public Service Program, Day 
Reporting Program and the Re-Entry 
Corrections Program (RCP) to the Re-
Entry Center.  Classes are being held on 
the 2nd floor at the Center.  The Cus-
tody Alternative Sentencing Unit staff  
(CASU), which manages these programs, 
have also moved in to this new location.

The Re-Entry Multi Agency Pilot Team 
(MAP), comprised of  Probation, Men-
tal Health, the Department of  Alcohol 
and Drugs, Custody Health, and Social 
Services will move in during the spring 
of  2012.  In the summer of  2012 or ear-
lier, the Re-Entry Center will incorporate 
Community Based Organizations.

Ultimately the Re-Entry Center will be a 
“One Stop Shop” where clients released 
from the County Jail or CDCR will receive 
referrals and/or services that will assist 
them in dealing with the barriers to their 
personal success, and prevent recidivism.  
Agencies and Services that will be provid-
ed include (but are not limited to) Drug 
and Alcohol Services, Mental Health, 
Peer Support, Vocational Training, Em-
ployment and Education and Support 
Services. Ministry and Mentorship op-
portunities will be provided through the 
Faith Based Collaborative, a partnership 
in the process of  being designed in con-
junction with Mental Health as a MHSA 
Innovation Project. The Re-Entry Center 
is a perfect location for the referrals and 
services to be provided that will assist our 
county residents facing the challenge of
restructuring their lives.

Skills to Succeed
By Cari Santibanes, MFT, Project

Coordinator-Office of  Women’s Policy 

“This program has given me hope and hap-
piness which I thought I had lost forever.” 

(Carla)

“It is giving me a second chance to become 
productive and learn a new skill.” (Jennifer)
The Skills to Succeed program is an opportu-
nity of  a lifetime and a second chance to prove 

I can do this!” (Mary)

These women are reflecting on what the 
Skills to Succeed program,  a pilot effort 
between the City of  San Jose and the 
County of  Santa Clara, means to them.  
The initiative has provided 50 female ex-
offenders with case management, edu-
cation, job training in non-traditional 
careers such as  pre-apprenticeships, au-
tomotive, green building, heating and 
ventilation,culinary and more.  The 
Skills to Succeed program seeks to ad-
dress the issues particular to women.  
These include job training in areas that 
will lead to higher paying jobs than they 
have historically held.  Many of  the 
women are in the process of  reunifica-
tion with their families and are seeking 
stablehousing and employment in order 
to provide for their children for which 
they are often the sole provider.  Women 
who are ex-offenders also experience a 
heightened level of  discrimination and 
shame in our society post-release because
“Mothers” are not supposed to be “locked 
up”.

The Program has developed many part-
nerships throughout this pilot.  In addi-
tion to the training sites which include 
Center for Employment Training, Center 
for Training and Careers and Working 
Partnership USA, on-going collaboration 
with the Specialty Courts and Probation, 
Elmwood Correctional Facility, CBO’s, 
Department of  Alcohol and Drugs, So-
cial Services, andothers have helped  sup-
port our efforts in making lasting change 
for women and their families.

Criminal Justice Realign-
ment (AB 109) Update - 
Probation’s Perspective

By Probation Department
In line with its vision to be recognized as 
a national leader in Probation Services, 
the Santa Clara County Probation De-
partment is in the forefront of  developing 
evidence based programming and servic-
es to meet the challenges within the provi-
sions of   the Public Safety Realignment 
Bill (AB 109/117). Santa Clara County’s 
leadership and continued support propels 
Probation towards the national recogni-
tion it seeks. 

Nearly five months after the bill took ef-
fect, approximately 750 AB 109 clients 
are under the supervision of  the Proba-
tion Department, including 693 Post Re-
lease Community Supervision (PRCS) 
and 60 Mandatory Supervision (MS). 
Currently, two armed High Risk Offender 
Units (HRO) are supervising this popula-
tion and a third unit is being created. 

Research shows, and the Probation De-
partment embodies, the most effective 
way to reduce recidivism and improve 
public safety is through offender behavior 
change. Accordingly, Probation  imple-
mented the Correctional Assessment In-
tervention System (CAIS) to assess client 
risk and needs, while assuring appropriate 
supervision levels and effective treatment 
programming.  Nearly all probation offi-
cers are trained in CAIS and through the 
Spring, all will be trained in Motivational 
Interviewing (MI). MI aims at enhancing 
probation officers’ ability to elicit behav-
ior change by helping clients explore and 
resolve ambivalence.

“My role as a PO is to facilitate offender 
behavior change in order to reduce recidi-
vism and victimization. MI has enhanced 
my understanding and skills on how to 
engage clients and assist them to navigate 
the change process. I wish I had this train-
ing when I was starting out as a PO,” said 
Leticia Kihmm.

The Community Corrections Partnership 
(CCP) included the formation of  the Re-
entry Multi-Agency Pilot (MAP) in the 
AB 109 implementation plan.  Premised 
on research that the period immediately 
following release from custody is critical, 
the MAP aims to expedite the linkage of  
clients to services.  This team is tasked to 
develop and test a service needs assess-
ment and delivery model that will facili-
tate interagency coordination in assessing 
and providing effective re-entry services 
for incarcerated adults exiting custodial 
settings.

The team is comprised of  representatives 
from Probation, Mental Health, Depart-
ment of  Drugs and Alcohol Services, So-
cial Security Administration and Hous-
ing and Homeless Support Services.  As 
PRCS and MS offenders are released from 
custody a HRO Assessment Probation 
Officer will conduct an assessment using 
the CAIS, then based on the outcome, the 
offender may be assessed for services by 
the other team representatives for servic-
es.  The team will then develop a service 
delivery plan with the offender’s involve-
ment.  An HRO Supervision Probation 
Officer will then supervise the offender, 
linking them to the services designated in 
the plan.  The team will regularly review 
the offender’s progress in the community 
and may update the plan as needed.  The 
pilot includes visiting the offender in the 
prison or jail setting to begin the assess-
ment process prior to release.  The MAP 
team will be co-located at the Re-Entry 
Resource Center.

In addition, the Department has contract-
ed with Catholic Charities and the Cen-
ter for Training and Careers to provide 
educational programming, vocational 
training and employment placement for 
these offenders.  The Department is also 
providing a women’s support group that 
includes a former offender.  Many of  the 
offenders being released need educational 

and vocational training and employment 
placement and in particular female of-
fenders need a gender specific support

Juvenile Probation
Receives Federal Grant to 

Implement Wraparound 
Services to Youth

By Probation Department

The Enhanced Ranch Program (ERP) 
was implemented by the Probation De-
partment in 2006 and serves high end, 
often violent, offenders with extensive 
histories of  breaking the law. The ERP 
consists of  6-9 months of  custodial treat-
ment followed by community after care. 
While most youth successfully complete 
the custodial portion of  the program, 
they struggle with re-entry. Clearly, ad-
ditional support is needed for these high 
risk youth to succeed in the community. 
In October 2011, Probation applied for 
and received a competitive one year dem-
onstration grant of  $750,000 from the Of-
fice of  Juvenile Justice and Delinquency 
Prevention to create a program that im-
proves outcomes for youth when they re-
enter the community. 

The program is designed to provide 
Wraparound services to youth during 
their last 60 days in custody that contin-
ues with the same providers as the youth 
re-enter their communities; a seamless 
transition known as a vertical model. The 
Wrap services and supports are flexible 
and individualized, focusing on the youth 
and families strengths and needs and col-
lectively building a strategy to optimize re 
entry success. A multi-disciplinary team 
(MDT) is formed for each youth dur-
ing the custody portion of  the program, 
based on the needs identified by an objec-
tive risk/needs instrument. The re-entry 
plan is created and implementation be-
gins 60 days before the planned exit date. 
The youth and family are central to the 
development and finalization of  the plan 
and have a voice and a choice about how 
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to most effectively succeed upon re en-
try into the community. Services offered 
include cognitive behavioral treatment, 
substance abuse services, vocational 
and/or educational services, housing as-
sistance, mentoring and more.  Providers 
begin services while the youth is in cus-
tody so a relationship is firmly established 
prior to the youth’s release. 

“Pathway Society is pleased to be in col-
laboration with the Santa Clara County 
Probation Department regarding our 
agency providing much needed sub-
stance abuse treatment re-entry servic-
es for those youth exiting the juvenile 
ranch programs, said President  & CEO, 
Michael Pritchard. We believe that the 
concept of  providing community-based 
re-entry services to these youth is a move 
in the right direction to help decrease the 
rate of  recidivism.”

A key component to the success of  the 
program is that re entry Probation Of-
ficers step out of  traditional roles and 
partner with the custodial staff, the youth 
and family, and community providers to 
identify and address barriers to success 
whenever they arise. Evidence based in-
terventions such as the Seven Challenges 
(cognitive behavioral substance abuse 
treatment for adolescents) model is uti-
lized to optimize the youth’s chances of  
success.  In cooperation with the Social 
Services Agency, Mental Health Depart-
ment, and community based organiza-
tions, the program leverages state funding 
for Wraparound services to help youth 
and families develop an effective support 
network, increase their competence and 
access supportive resources needed to 
build brighter futures. There is every con-
fidence that this collaborative, evidence-
based, family centered model will not 
only increase success for our youth, but 
will also provide a road map for other ju-
risdictions to follow. We are fortunate to 
work in a community with rich resources, 

political will and a passion for the success 
of  all youth.

The Function of Faith in 
Re-Entry 

By Maureen O’Malley-Moore,
Program Manager

The Santa Clara County Faith Collab-
orative was established as an innovative 
project of  the Mental Health Services Act 
to provide transitional services to newly 
released inmates.  Faith organizations 
are uniquely qualified to serve recently 
released inmates.  They draw upon tra-
ditions that foster forgiveness, a sense of  
community and a faith in a higher power.  
Spirituality can be a source of  coping 
and social support for those struggling 
with the impact of  addiction and mental 
health issues, and can be a powerful tool 
to inspire hope, create motivation and 
promote healing.  The inclusion of  faith 
and social supports has proven successful 
in overcoming challenges related to reen-
try.  We’ve learned through client testi-
mony that by meeting the spiritual needs 
of  the individuals returning to the com-
munity, and providing support to their 
families, they are less likely to re-offend.  

The Re-Entry Faith Collaborative in-
volves a diverse group of  congregations 
who have a calling and passion for the 
work, and many who already serve 
the reentry population. We envision a 
healthy reentry where an individual’s 
traumatic past does not have to be his/
her future and each of  our congregations 
is a welcoming community based on re-
spect, compassion and spiritual healing. 
The Collaborative believes that a success-
ful reentry begins with trusting relation-
ships that are fostered while incarcerated 
continue upon release.

Our faith-based community recognizes 
that a successful reentry includes imme-
diate support for felt needs and long-term 
support for spiritual needs and healthy 
community living. Through collabora-
tion, individual congregations will pro-
vide a greater variety of  services and 
resources to support healthy living and 
a healthy spirit by offering hope, com-
passion, and forgiveness to individuals 
returning to the community, and support 
their families.

The Re-Entry Faith Collaborative repre-
sented by a diverse group of  Faith con-
gregations, community-based organiza-
tions and volunteers is in the process of  
gathering and organizing information 
on available faith-focused resources to 
meet reentry needs, and is working with a 
group of  faith leaders to address the long-
term needs of  these individuals

TAKE ACTION
Last week, the President’s Fiscal Year 
2013 budget was released, and it allocates 
$80 million for Second Chance.  Howev-
er, this is only the beginning of  the fund-
ing process.  Congress now must pass an 
appropriations bill, and we need your 
help to demonstrate the strong national 
support for Second Chance.  Please con-
tact Congress and learn about other steps 
you can take to support Second Chance 
funding.

http://www.capwiz.com/csgjusticectr/is-
sues/alert/?alertid=61000096

COMMUNITY EVENTS 

Women Prisoners:
No Right to be a Mother
Thursday, March 8, 2012, 4:15-5:45 pm

Bechtel International – Conference 
Room, Stanford University
584 Capistrano Way, Stanford, Ca
No Registration Required

http://gender.stanford.edu/events/women-
prisoners-no-right-be-mother


