Mid-Day Courier Training

Registrar of Voters - County of Santa Clara




Welcome Mid-Day Courierleams

This is a 30 — 40 minute class
* Presentation
e Hands-out documents
e Active participation
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Welcome Mid-Day Courierleams

Mid-day Courier Team Packet

e Contact information for your precincts:

»  Precinct Inspector name and cell phone number

> ROV contact names and numbers

e Assigned precinct map of your two polling locations
 Supply Check Lists for your two mid-day precincts

e Payroll and Driver’s responsibility form

e Mid-Day Courier Team procedures

e A copy of this PowerPoint Presentation

e ROV delivery information and Facility Flow Plan

e Name Badges




Welcome Mid-Day Courierleams

Courier Team Supplies
*Replacement TN A0 £l Ballot Bags for each assigned precinct
*Replacement [Iif={)14:1[3 VBM Ballot Bags for each assigned precinct

Precinct #1 Precinct #2




Election Officer General Rules

 Honor the Oath of Allegiance and Equal Employment
Opportunity Policy statements stated on the Payroll and Oath
form.

e Respect one another at all times.

e All representatives must wear NAME BADGES.

 Dress appropriately for a cold or warm polling place.

e (Call (408) 282-3063 if you need assistance.



Mid-Day Courier Team - Introduction

« Mid-Day Courier Team Program is active for selected areas in
Santa Clara County for the November 8, 2016, General
Election.

e Starting 2016, The Registrar of Voters’ Office is allowed to pick
up ballots during the day.

« The material will be picked up and delivered to ROV office for
processing and tallying.

« Mid-Day Courier Team — Teams of two volunteers to pick up
materials from two polling places and deliver to ROV Office.



ltems to be returned to ROV

1. Ballot Bag 2. Vote by Mail Ballot Bag
(Bright Orange bag (Bright Blue bag containing Blue and
containing voted ballots) Green Vote by Mail ballots, Pink

Provisional ballots, and VBM documents)




Mid-Day Courier Team Process

e Get familiar with your assigned Poll locations
» Review the map locations for the most efficient travel route.

« Review the check list items that are required to be brought back

» |If either of the items are forgotten at a polling place, you may be asked to
return to the poll location to retrieve it.

e Review the direction back to Registrar of Voters’ Office.

» Familiarizing the direction back to ROV Office will aid in speedy process of
returning ballots.




November 8, 2016, Presidential General Election
MIDDAY PICKUP CHAIN OF BALLOT CUSTODY LOG

Precinct Number

Courier Team Use Only

Initial Precinct # on Bags Matches Polling Place #

Orange Ballot Bag
(Bright Orange Bag)

Yellow Seal Seral Number

Precinct Inspector
Use Only

Criginal (Morning)
Orange Ballot Bag
contains
no ballets.

O

ROV Staff Use On

Gheck box fo confimm
yellow =eal iz intsct on
QOrange Baliot Bag at
fime of ROV unload.

O

Elue Ballot Bag
(Bright Blue Bag)

Yellow Seal Seral Number

Qriginal (Morning)
Blue Ballot Bag
contains
no ballets.

O

GCheck box fo confim
yellow seal is intact on
EBiue Ballot Bag at
fime of ROV uniead.

O

The undersigned hersby verify that the ballot containers contain the seal serial numbers listed above at the time
of pickup by election officials at the poling place, and that the sealed ballot containers will be deliverad to the

office of the County of Santa Clara Registrar of Voters (ROV).

Courier Team Member #1 Signature

Courier Team Member #2 Signature

The undersigned hereby verifies that the ballot containers contain the seal serial numbers listed sbove at the
fime of pickup by election officials at the polling place, and hereby releases the orginal ballot contasiners to the
election officials to be delivered to the office of the ROV, the designated counting center for the above election.

Precinct Inspector Signature

Time of Ballot Bag Exchange

WHITE COPY — ROV

YELLOW COPY — CGOURIER TEAM

FINK COPY — ROSTER INDEX




Mid-Day Courier Team Process

* You will be contacted by Election Material Processing
Division to confirm that you are ready.

 Prior to traveling to the first designated polling place,
contact assigned precinct cells to identify yourself and to
inform the Precinct Inspector that you are on your way.



Mid-Day Courier Team Process

Bring the Mid-Day Courier Team Binder, one replacement Orange Ballot

SETHE o Mol g[S Yo EXol=lpa [\ M FI=REEN el @ E T8 (Verify the precinct numbers)

Give the Precinct Inspector the replacement Orange Ballot Bag and the
replacement Blue Ballot Bag.




June 7, 2016, Presidential Primary Election
MIDDAY PICKUP CHAIN OF BALLOT CUSTODY LOG

4

/ 9 9 4 MCTO01

/\/Precihcé Number
L

ROV Staff Use Only

e Pull the Midday Pickup Chain of — —
Ballot Custody Log form for the e
precinct.

Polling Place Arrival Time

Orange Ballot Bag Original Orange ROV Unload Time
Bright Ora Ba Ballot Bag contains
e S no ballots. Check box to confirm
Seal Serial Number sealis intact on Orange
Baliot Bag at time of
ROV unioad.

Blue Ballot Bag Original Blue Ballot | Check box to confirm

e Record the Polling Place Arrival

L] | i
TI I I I e i (Bright Blue Bag) no ballots. Biue Ballot Bag at
. \ Seal Serial Number time of ROV unipad.

.

Theundersigned hereby verify that the ballot containers containthe seal serial numbers listed above atthe time
of pickup by election officials atthe polling place, andthat the sealed ballot containers will be deliveredto the
office ofthe County of Santa Clara Registrar of Voters (ROV).

Courier Team Member #1 Signature

Courier Team Member #2 Signature

Theundersigned hereby verifies that the ballot containers containthe seal serial numbers listed above atthe
time of pickup by election officials atthe polling place, and hereby releasesthe orginal ballot containers to the
election officials to be deliveredto theoffice ofthe ROV, the designated counting centerfor the above election.

Precinct Inspector Signature

Time of Ballot Bag Exchange

WHITECOPY -ROV YELLOW COPY - COURIER TEAM FINK COPY— ROSTER INDEX




Mid-Day Courier Team Process

---------------------- Election Day — Precinct #1 ----------—--——-——--

** The Precinct Inspector **

In the presence of any voters and bystanders in public view,
open the replacement Orange Ballot Bag, show voters and/or
bystanders that the replacement Orange Ballot Bag contains
no ballots.

Seal the replacement Orange Ballot Bag with a white seal.

In the presence of any voters and bystanders in public view,
open the replacement Blue Ballot Bag, show voters and/or
bystanders that the replacement Blue Ballot Bag contains no
ballots. B

Seal the replacement Blue Ballot Bag with a white seal.




Mid-Day Courier Team Process

Courier Team Member ]

Seal the ballot slot zippers (with provided Yellow seals) on

both of the original Orange and Blue ballot bags so that they
cannot be opened.

Note: Do not remove the existing seal(s).

Sign the line on the Midday Pickup Chain of Ballot Custody

Log form acknowledging taking custody of the sealed original
ballot bags.




Mid-Day Courier Team Process

Courier Team Member 2

e Write the new seal numbers from each original bags on the
corresponding lines of the Midday Pickup Chain of Ballot
Custody Log form.

Orange Ballot Bag
(Bright Orange Bag)

e Sign the line on the Midday Pickup =
Chain of Ballot Custody Log form W= | oue it sy
acknowledging taking custody of §
the sealed original ballot bags.




Mid-Day Courier Team Process

** Precinct Inspector **

Verify that the seal numbers recorded
on the Midday Pickup Chain of Ballot

Custody Log form match the numbers
on the seals of the original ballot bags.

If one or both original ballot bags
contain no ballots, mark the appropriate
“Bag contains no ballots” box.

Courier Team Use Only

Polling Place Arrival Time

Orange Ballot Bag
{Bright Orange Bag)

Seal Seral Numdger

| 112233

1 | Blue Ballot Bag

) | (BrightBlue Bag)
l-' Seal Serial NV

123456

Precinct Inspector
Use Only

QOriginal Orange
Ballot Bag contains
nao ballots.

Original Blug Ballot
Bag contains
no ballots.




Mid-Day Courier Team Process

** Precinct Inspector **

Sign the line on the Ballot Custody Log
form acknowledging release of the sealed
original ballot bags.

Record the time on the Ballot Custody Log
form in the space for the Time of Ballot
Bag Exchange.

Remove the pink copy of the Ballot Custody
Log form and secure it in the pocket of the
Roster Index.




Mid-Day Courier Team Process

Courier Team Members
e Ensure that the Precinct Inspector has the pink copy of the Midday
Pickup Chain of Ballot Custody Log form.

e Place the remaining copies of the Midday Pickup Chain of Ballot Custody
Log form in the pocket of the Midday Pickup Binder.

e Secure the sealed original ballot bags in the trunk of the vehicle, orin a
manner otherwise hidden from view so that a person outside the vehicle
cannot see the bags by looking in the vehicle’s windows.




Mid-Day Courier Team Process

Courier Team Members
* Prior to leaving the polling place, call the ROV to confirm that the

original ballot bags have been picked up from the first designated polling
place.

CALL IN INSTRUCTION: (please wait to hear all instructions before pressing any answer key.

Call 1-408-299-8683 (aka 299-VOTE) . . . . When Greeting plays, dial 8805

Enter the 4 digit Precinct number

Please proceed back to the polling place to retrieve the
missing item(s) and start the Call In Instruction process again




On to

Polling Place
#2




Mid-Day Courier Team Process

Bring the Mid-Day Pickup Binder, one replacement Orange Ballot Bag,
= [alo Mol a [N g=T ol ETI a [la =1 VR LI eI T8 (Verify the precinct numbers)

Give the Precinct Inspector the replacement Orange Ballot Bag and the
replacement Blue Ballot Bag.




June 7, 2016, Presidential Primary Election
MIDDAY PICKUP CHAIN OF BALLOT CUSTODY LOG

4

/ 9 9 4 MCTO01

/\/Precihcé Number
L

ROV Staff Use Only

e Pull the Midday Pickup Chain of — —
Ballot Custody Log form for the e
precinct.

Polling Place Arrival Time

Orange Ballot Bag Original Orange ROV Unload Time
Bright Ora Ba Ballot Bag contains
e S no ballots. Check box to confirm
Seal Serial Number sealis intact on Orange
Baliot Bag at time of
ROV unioad.

Blue Ballot Bag Original Blue Ballot | Check box to confirm

e Record the Polling Place Arrival

L] | i
TI I I I e i (Bright Blue Bag) no ballots. Biue Ballot Bag at
. \ Seal Serial Number time of ROV unipad.

.

Theundersigned hereby verify that the ballot containers containthe seal serial numbers listed above atthe time
of pickup by election officials atthe polling place, andthat the sealed ballot containers will be deliveredto the
office ofthe County of Santa Clara Registrar of Voters (ROV).

Courier Team Member #1 Signature

Courier Team Member #2 Signature

Theundersigned hereby verifies that the ballot containers containthe seal serial numbers listed above atthe
time of pickup by election officials atthe polling place, and hereby releasesthe orginal ballot containers to the
election officials to be deliveredto theoffice ofthe ROV, the designated counting centerfor the above election.

Precinct Inspector Signature

Time of Ballot Bag Exchange

WHITECOPY -ROV YELLOW COPY - COURIER TEAM FINK COPY— ROSTER INDEX




Mid-Day Courier Team Process

---------------------- Election Day — Precinct #2 ---—---------——-——--

** The Precinct Inspector **

In the presence of any voters and bystanders in public view,
open the replacement Orange Ballot Bag, show voters and/or
bystanders that the replacement Orange Ballot Bag contains
no ballots.

Seal the replacement Orange Ballot Bag with a white seal.

In the presence of any voters and bystanders in public view,
open the replacement Blue Ballot Bag, show voters and/or
bystanders that the replacement Blue Ballot Bag contains no
ballots. B

Seal the replacement Blue Ballot Bag with a white seal.




Mid-Day Courier Team Process

Courier Team Member ]

e Seal the ballot slot zippers (with provided Yellow seals) on
both of the original Orange and Blue ballot bags so that they
cannot be opened.

e Sign the line on the Midday Pickup Chain of Ballot Custody
Log form acknowledging taking custody of the sealed original
ballot bags.




Mid-Day Courier Team Process

Courier Team Member 2

e Write the new seal numbers from each original bags on the
corresponding lines of the Midday Pickup Chain of Ballot
Custody Log form.

Orange Ballot Bag
(Bright Orange Bag)

e Sign the line on the Midday Pickup =
Chain of Ballot Custody Log form W= | oue it sy
acknowledging taking custody of §
the sealed original ballot bags.




Mid-Day Courier Team

** Precinct Inspector **

Verify that the seal numbers recorded
on the Midday Pickup Chain of Ballot

Custody Log form match the numbers
on the seals of the original ballot bags.

If one or both original ballot bags
contain no ballots, mark the appropriate
“Bag contains no ballots” box.

Process

Courier Team Use Only

Polling Place Arrival Time

Orange Ballot Bag
{Bright Orange Bag)

Seal Seral Numdger

| 112233

1 | Blue Ballot Bag

) | (BrightBlue Bag)
l-' Seal Serial NV

123456

Precinct Inspector
Use Only

QOriginal Orange
Ballot Bag contains
nao ballots.

Original Blug Ballot
Bag contains
no ballots.




Mid-Day Courier Team Process

** Precinct Inspector **

Sign the line on the Ballot Custody Log
form acknowledging release of the sealed
original ballot bags.

Record the time on the Ballot Custody Log
form in the space for the Time of Ballot
Bag Exchange.

Remove the pink copy of the Ballot Custody
Log form and secure it in the pocket of the
Roster Index.




Mid-Day Courier Team Process

Courier Team Members

e Ensure that the Precinct Inspector has the pink copy of the Ballot
Custody Log form.

e Place the remaining copies of the Ballot Custody Log form back in the
pocket of the Mid-day Courier Team Binder.

e Secure the sealed original ballot bags in the trunk of the vehicle, orin a
manner otherwise hidden from view so that a person outside the vehicle
cannot see the bags by looking in the vehicle’s windows.




Mid-Day Courier Team Process

Courier Team Members

* Prior to leaving the polling place, call the ROV to confirm that the

original ballot bags have been picked up from the second designated
polling place .

CALL IN INSTRUCTION: (please wait to hear all instructions before pressing any answer key.

Call 1-408-299-8683 (aka 299-VOTE) . . . . When Greeting plays, dial 8805

Enter the 4 digit Precinct number

Please proceed back to the polling place to retrieve the
missing item(s) and start the Call In Instruction process again




Mid-Day Courier Team

Proceed without delay back to the ROV.
Navigator should note the arrival time at the ROV Berger facility.

Follow traffic controller’s directions.

There may be a line of cars. Please be patient with your fellow il
volunteers who are unloading the vehicles.

Courier Team will provide the two receipts indicating which precinct
supplies are being returned.

ROV unloading team will unload all materials and verify all materials
being returned and will provide a yellow copy of the ballot custody log.

NOTE: The Courier Team MAY BE asked to return to their polling place
for materials forgotten or left behind.
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