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BACKGROUND

The Santa Clara County Green Business Program began in 1998 as part of the Pollution
Prevention (P2) Program. In 2002, P2 was dissolved and the Green Business Program was
transferred to the Integrated Waste Management Division.  Throughout the seven-year history of
the Green Business Program in Santa Clara County, individual cities have been required to make
an annual contribution to the Program in order for businesses in their jurisdiction to participate.

In FY04, four cities in Santa Clara County participated, contributing a total of $39,600.  In
FY05, the City of Sunnyvale joined the Program.  This brought the total contributions for FY05
to $54,000 to have businesses in the cities of San Jose, Morgan Hill, Sunnyvale, Gilroy and Palo
Alto go through the certification process.  Some businesses sought Green Business certification
on their own and in some cases, the cities helped determine which businesses to target.  In
addition to providing funding, these five cities also provided a nominal amount of staff time to
verify environmental compliance and perform waste audits when needed.

The preponderance of the funding for the Green Business Program in FY04 and FY05, however,
came from a three-year $105,000/year grant from the Santa Clara Valley Water District.  That
grant extends through FY06.  In most cases, the remaining ten cities chose not to participate due
to budget constraints rather than lack of desire or interest.

RECOMMENDATION

Accept report on revised strategy for Green Business Program to expand the Program to all cities
in Santa Clara County with no individual city financial contribution, and forward a favorable
recommendation to the Housing, Land Use, Environment and Transportation (HLUET)
Committee.



REASON FOR RECOMMENDATION

In April 2005, the Technical Advisory Committee (TAC), which consists of representatives from
all 15 cities in the County and is advisory to the Recycling and Waste Reduction Commission
(RWRC), asked Integrated Waste Management (IWM) staff to revisit the process and funding
structures of the Green Business Program.  The desired outcomes were 1) recommend a way to
provide service to all cities in the County, and 2) recommend a method for funding the program
that did not require individual city contributions in order to participate; with the ultimate desired
outcome of making the Green Business Program financially self-sustaining.

Integrated Waste Management staff developed a plan that will serve the entire county with the
cooperation of city compliance partners, and no financial contribution from individual cities.
The total cost of the program would be $150,000 the first year of implementation.  With the new
Green Business plan, the $54,000 that was received from participating cities (San Jose,
Sunnyvale, Gilroy, Morgan Hill, and Palo Alto) in FY05 will no longer be required.  In FY06,
the majority of the funding for the proposed plan will come from the Santa Clara Valley Water
District’s grant of $105,000 with the remaining $45,000 coming from the Solid Waste Planning
Fee.

For the ensuing years, staff is exploring other funding sources and opportunities.  Integrated
Waste Management has met with Santa Clara Valley Water District to discuss ongoing funding
and has also met with representatives from Pacific Gas and Electric regarding funding.  The
discussions have been positive and those talks will continue. Integrated Waste Management also
anticipates an increase in the Solid Waste Planning Fee beginning FY07.  The proposed increase
of $.25/ton has already been approved by the TAC and is being moved forward through the
process.

The newly expanded Green Business Program anticipates it will enroll a minimum of 100
businesses countywide and certify a minimum of 50 businesses in FY06.

During the previous years of the Green Business Program, staff was not optimally coordinated or
utilized.  The use of two and sometimes three contract employees increased the cost of running
the program significantly.  In addition to more efficient use of staff time several factors will
combine to give Green Business the ability to certify more businesses countywide at a lower cost
per business with no city financial contribution.  These factors include:

 Streamlined certification process without compromising program quality
 Increased and more responsive participation from city compliance partners through the

use of Memoranda of Understanding between the Green Business Program and the cities
 Targeted marketing to prospective businesses
 Aggressive public education and outreach to the general public
 Involvement with Chambers of Commerce in Santa Clara County cities
 Semi-annual newsletter to partners and participating businesses
 Increased collaboration between City and County staff



On June 9, the Technical Advisory Committee overwhelmingly approved the new Green
Business plan.  A brief overview was presented to the RWRC at the June 22 meeting.

CONCLUSION

The Technical Advisory Committee, the Santa Clara Valley Water District and businesses that
wished to participate in the program (but were precluded from doing so because their respective
cities were not participating) are extremely enthusiastic about the new design of the Green
Business program.  With the new Green Business plan, we are pleased to say:

 It will truly be a Santa Clara County Green Business Program not just in name only
 More businesses will be certified countywide at a much lower cost per business
 IWM will not be taking individual city contributions (but will more than offset the

reduced funding by not renewing a contract that had previously been budgeted)
 This new plan brings IWM more in line with the Bay Area Regional Green Business

Program, as Santa Clara County was the only county in the regional program that did not
have countywide participation

 Santa Clara County will benefit by remaining on the leading edge of environmental
stewardship.


