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1. Call to Order and Roll Call 

Chair Griffith called the meeting to order at 5:35, six commissioners were present and quorum was 

met. Due to a malfunction in exterior door locks, the record should note that Commissioner Diep 

was present at the site and attempted to join the meeting but was unable to gain entry. 

 

2. Special Orders of the Day 

Chair Griffith welcomed new Commissioners Bernald, Landry and Showalter. 

 

3. Public Presentations  

There were no public presentations. 

 

4. Consent Calendar 

Commissioner LeZotte motioned approval of the Consent Calendar; Commissioner Tucker seconded 

and all voted to approve.  

 

5. Overview of Countywide Programs 

TAC Administrator Bill Grimes presented a PowerPoint that provided an overview of the various 

Countywide Programs. The following programs were highlighted: 

 

 Household Hazardous Waste (HHW) Program – there are two permanent facilities in the 

County and nine temporary events annually. In 2016, there were 149 unique drop-off events; 

453 business drop offs; public education and outreach. There has traditionally been good 

participation in HHW Program. There are 53 Retail Partners that collect batteries and/or 

bulbs and about 80 Certified Centers for used oil collection. There is a new program with 

collection bins for pharmaceutical (Meds) and Sharps per the Safe Meds ordinance. There are 

currently 47 pharmaceutical partners and 37 Sharps collection centers. The County will be 

including Vietnamese signage at the request of pharmacists and will do more advertising in 

Vietnamese. A number of public bins were added for Sharps and they are getting a 

tremendous response.  

 

 Administer San Jose State University Center for the Development of Recycling (CDR) which 

provides staffing for the Recycling Hotline, HHW Appointment Center and public outreach 

events. Student managers are paid and others earn academic credit for working in the 

program. 

 

 Green Business Program is funded through Solid Waste Planning Fee (SWPF) and a 

generous grant from the Santa Clara Valley Water District (SCVWD); this is a free, 

voluntary program and County staff helps businesses be more sustainable and save money. 

There are a minimum of 80 businesses certified and recertified per year. 

 

 Administer the Composting Education Program contract – Cole Smith, Composting 

Coordinator will discuss further in the meeting.  

 

 Administer Food Rescue Contract with Silicon Valley Talent Partnership and Joint Venture 

Silicon Valley to coordinate Food Rescue Program. The goal is to collect surplus food from 

restaurants, catering events, etc. to feed those in need and prevent that edible food from going 

to the landfill.  
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 Administer the Disposal Reporting System – $4.88 per ton is collected; of that, $1.50 per ton 

is redistributed back to cities to use for diversion programs; $0.78 for Solid Waste Planning 

Fee for Countywide Programs and $2.60 per ton for the HHW Program. The County ISD 

developed a new online reporting system that will help ease collection of data and fees.  

 

6. Approval of FY 17-18 Budget* 

Lori Topley presented the proposed budget for FY 2017-18. Funding will eventually decrease as 

diversion increases. There is a fund balance of $1.8 million. While reluctant to add full time staff 

that requires ongoing funding, the TAC and IC solicit proposals to fund special projects that help 

reach diversion goals.  The largest funding request this year is for Public Education as it has not been 

funded for quite some time. This will allow for a countywide outreach campaign and includes 

enough funding to hire a contractor to develop campaign and make media buys. The Pub Ed 

Subcommittee is working on direction of the campaign now. Some smaller items are also proposed 

for funding.  Lori said she is excited about having the ReThink Disposable campaign which will 

have consultants go into food service establishments and get them to switch out disposable 

packaging with durables and provides small grants to businesses to make changes. Funding of 

ReThink Disposable allows them to commit to Santa Clara County and the goal is to touch 2-3 

businesses in each city along with 3-5 institutions. There is also money earmarked for Sustainable 

Materials Management but the TAC is still working on exactly what will be included in this project. 

 

Commissioner LeZotte asked about the Workshops and Business Travel – it seemed like a lot of 

money for conferences and travel. Bill said he is doing better to pull out specific expenses. 

Commissioner LeZotte recommended that it be more transparent and either increase amount in 

Travel or roll up costs into Workshops and Conferences. She also wanted to know why Green 

Business grant revenue is twice as much as what we were granted and Bill explained that the last 

FY16 payment was received after the end of the fiscal year and there was therefore a double credit to 

the current Fiscal Year (FY17).  All staff hours are tracked and attributed to the various portions of 

the work that is done.  

 

Commissioner Landry asked if the Fiscal Year ended in July or December. Bill replied that the fiscal 

year is July 1 – June 30. She found it interesting that there is no funding for the vacant Pub Ed 

position. Lori explained that IC added funding for a contractor rather than a full-time position as 

sustainable funding is not guaranteed for a long term position. She was also happy to see ReThink 

Disposable being funded and Sustainable Materials Management. A member of the Campbell Youth 

Commission mentioned to Commissioner Landry that there are fewer and fewer places to take cans 

and bottles for buy back. Bill said this is a big priority for CalRecycle and that we are likely to see 

some big changes although there is no clear consensus by all the stakeholders so CalRecycle has a 

challenge finding solutions on this issue. 

 

Commissioner Showalter wondered about Pub Ed coordinating with Santa Clara Valley Urban 

Runoff Pollution Program (SCVURPPP).  Lori cautioned that we need to be careful how things are 

funded since we are mandated by AB 939 to use monies specifically for diversion activities but that 

we are always open to partnerships that work and can certainly consider this where it’s a good fit.  

 

Commissioner Tucker wondered why there is no actual for the Online Disposal Reporting System 

(DRS) development budget in FY16. Bill said it’s because we have not yet been billed and it may 

simply be rolled into ISD overhead. Future ongoing software maintenance charges will definitely be 

transitioned into ISD support. .  
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Commissioner Griffith asked if the Recycling and Waste Reduction Division (RWRD) receives any 

federal funding. The RWRD does not currently receive any federal funding. He also noticed an 

increase in AEM (Agriculture and Environmental Management) Overhead and Bill explained it is 

for payroll and other administrative support services that AEM provides to RWRD. Beginning July 1 

RWRD will see an increase in accounting overhead due to the addition of 50% of an accountant 

position cost to help reconcile accounts payable and receivable, contract management, etc. The Chair 

was also interested in the “Pub Ed to San Jose” line-item and why funds are provided to San Jose. 

Lori explained that San Jose has been successful in partnering with local sports team for countywide 

outreach. The new campaign will be promoted in other cities throughout the County using 

Earthquakes player’s likeness on various ads. The upcoming campaign will expand to include both 

the Earthquakes and the Sharks for a three year campaign. Chair Griffith asked if the 49ers had been 

considered and it had been but was too cost prohibitive. Commissioner Tucker moved approval of 

the budget, seconded by Commissioner Showalter. Passed unanimously. 

 

7. Overview of Composting Education Program 

Cole Smith provided an overview of the Composting Education Program. He provided the 2016 

Annual update and some information of what is to come. UCCE provides three primary services – 

adult home composting workshops and bin sales; K-12 School composting support, and Community 

events and festivals. They also provide special lectures, the Rotline for answering composting 

questions, a website, demonstration sites and community engagement. He saw a noticeable increase 

in almost every city for workshop attendance. He conducts post workshop surveys to see what 

attendees have learned and what they will do with that knowledge. He has focused on larger 

assembly type classroom programs and is working with FFA in South County and 4H members. 

There has been an increase in direct student engagement and there are three active worm bins in 

classrooms. There were 25 community events in six cities from April through November last year.  

 

New developments – eight acres at Martial Cottle Park for Master Gardeners with about 1/3 acre 

dedicated to Composting. The Composting Education’s Program Feed Your Soil Feed Your Family 

area faces the playground area so that it can increase visibility for families. Cole is working with 

students at Ann Sobrato High School in South County developing a composting program on site and 

tying it in with the horticultural program. He is also working on a bat guano project with Calero 

County Park and taking the materials to Martial Cottle Park to be composted, as bat guano is very 

high in nitrogen. Cole also noted that there will be composting workshops at Martial Cottle Park in 

the coming year and he will be working on the Future Farmers of America (FFA) Curriculum, 

among other things.  

 

Commissioner Landry noted that she is a Landscape Architect and that she has seen an increase in 

people wanting to find space for composting. She also noted the Foster Farms manure for sports 

field program and asked if there was anything going on with chicken manure. Cole responded that 

they are not accepting any manure into the program at this time as it could contain contaminants if 

brought in from other areas. The bat guano is from a discrete and controlled source which allows for 

much more comfort with material integrity. 

 

Commissioner Bernald noted that there is not a lot going on in the West Valley Cities and asked 

what other events and programs could take place in those cities. Cole said he’d be happy to do more 

outreach and work with city reps to bring more events to the West Valley Cities. Cole noted that it 

generally works best when the City representatives are engaged and able to attend TAC meetings to 

receive updates. 
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Commissioner LeZotte was happy to hear the interest for West Valley Cities. She noted that it has 

been challenging in years past so it would be nice to reach out to them. Cole also said this is a great 

way to get new volunteers from those cities who are more likely to grow the program in their 

communities.  

 

Commissioner Landry asked about lawn clippings and chipping wastes from schools. Cole said they 

haven’t had much request for that – the primary interest is directed to school gardens. He does see an 

overlap but hasn’t been asked to include clippings from the schools. He noted lawn clippings are 

typically captured in green waste collection but the food waste from institutional food service is not. 

 

Commissioner Griffith noted that each city’s waste stream is different and there is no universal 

collection that works for all.  

 

Commissioner Showalter said the City of Mountain View just dedicated a new city park, called 

Heritage Park and that it will have a demonstration area. She wanted to know if it is possible to 

include composting demonstrations. Lori said it’s something to consider and she will follow up.  

 

Commissioner Griffith asked about Full Circle Farms and what would be needed to help put in a 

system there. Cole said they can offer support and with grant funding could do more. Commissioner 

Griffith mentioned the Community Block Grant process which could be a fit for the $5K-$10K Cole 

indicated could upgrade the Full Circle Farms program. 

 

8. Announcements and Future Agenda Items 

Commissioner Tucker asked to know more about the Food Rescue project and Lisa Rose noted that 

Commissioners will receive a presentation at the June meeting. 

 

Chair Griffith wants to look at Construction and Demolition (C&D) waste in other cities and the 

ability to minimize it. Each city has their own regulations as to how they manage C&D. He 

wondered if all cities are doing the same or does the Commission need to advocate for those cities 

that need more/better regulations.  He felt it is better to couch it as best practices rather than being 

prescriptive. 

 

The Chair had a technical question and noted he had been elected Chair in August yet a new slate of 

Commissioners was appointed in January. He asked if it is possible to hold elections at the beginning 

of the calendar year. Lisa said yes, it would take an amendment to the Bylaws and need to be 

approved by the Board and she can definitely explore further. 

 

Chair Griffith noted that cities look at the waste stream and what people throw away but also wants 

to look at the life cycle of things, including packaging of retail items. He wondered if there is a way 

to identify County specific sources at the beginning of product development. Lori noted that some 

cities and counties have looked at purchasing policies to reduce the amount of waste received, for 

example by not purchasing items packaged in Styrofoam.  She mentioned this might be a good topic 

for the Sustainable Materials Management funding.  

 

9. Adjournment 

The meeting was adjourned at 6:51 p.m. 
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Consent Calendar – Items will be considered under Item No. 4. Items removed from the 

consent calendar will be considered at the end of the regular agenda.  

 

10. Approval of Minutes from October 26, 2016 RWRC Meeting* 

11. Approval of 2017 RWRC Meeting Schedule 

 

12. Review approved TAC Minutes October – December 2016 and January 2017 

 

13. Review approved Implementation Subcommittee minutes – January 2017 

  

 


