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RECYCLING AND WASTE REDUCTION COMMISSION MEETING MINUTES 

June 28, 2017 
Board of Supervisors Chambers 

70 W. Hedding Street 
San Jose CA 95110 

Business Meeting at 5:30 p.m. 
 
Voting Members in Attendance   Representing 
Lan Diep, City of San Jose    City of San Jose 
Jim Griffith, City of Sunnyvale   SMaRT Station® Cities  
Susan M. Landry     Member-at-Large 
Linda J. LeZotte, SCVWD    Santa Clara Valley Water District 
Pat Showalter, City of Mountain View  Member-at-Large 
Cat Tucker, City of Gilroy    South County Cities  
Mike Wasserman, County of Santa Clara  County of Santa Clara 
 
 
Voting Members Not in Attendance  Representing 
Mary-Lynne Bernald, City of Saratoga  West Valley Cities 
Teresa O’Neill, City of Santa Clara   Central County Cities 
Rod Sinks, City of Cupertino    North County Cities 
 
County Staff to the Commission 
Bill Grimes, Manager, TAC Administrator 
Lisa Rose, Commission Staff 

 
Others in Attendance 
Cheri Donnelly, City of Cupertino 
Tony Eulo, City of Morgan Hill 
Marci Gordon, Silicon Valley Talent Partnership/Joint Venture Silicon Valley 
Karin Hickey, City of Santa Clara 
Matthew Krupp, City of Palo Alto 
Mary Lindemuth, City of Sunnyvale 
Doug Muirhead, Morgan Hill resident 
Alana Rivadeneyra, City of San Jose  
Lori Topley, City of Mountain View 
Jenny Weiss, Silicon Valley Talent Partnership/Joint Venture Silicon Valley 
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1. Call to Order and Roll Call 

Vice-Chair LeZotte called the meeting to order at 5:38, six commissioners were present and quorum 
was met. Chair Griffith arrived shortly after the start of the meeting and assumed duties. 
 

2. Special Orders of the Day 
Vice-Chair LeZotte welcomed new Commissioner Lan Diep from the City of San Jose. 
 
Chair Griffith presented Commissioner Tucker with a certificate and thanked her for her nine years 
of service to the Recycling and Waste Reduction Commission. 
 

3. Public Presentations  
There were no public presentations. 
 

4. Consent Calendar 
Commissioner Wasserman motioned approval of the Consent Calendar; Commissioner Showalter 
seconded and all voted to approve.  
 

5. Food Rescue Update 
Marci Gordon gave a PowerPoint presentation regarding the Food Waste initiative (PowerPoint 
available at https://www.sccgov.org/sites/rwr/rwrc/Documents/RWRC%20Meeting%20-%206-28-
17.pdf). Marci noted that Silicon Valley Talent Partnership (SVTP) is in their second year of the 
contract with the County as the Food Rescue Coordinator. She noted that food rescue is a complex 
and complicated issue and they have culled together a myriad of research from the Food Shift report, 
the 2016 ReFed report and many other publications.  SVTP has synthesized the data received and is 
developing a comprehensive action plan. SVTP has engaged Cheryl Kollin from Community Food 
Rescue in Montgomery County and using their model as it addresses a lot of the recommendations 
from the Food Shift report and interviews conducted in the community. This is in no way identical 
because not all elements align. SVTP will adapt the Montgomery County model to fit with Santa 
Clara County’s needs. This plan also honors existing relationships with existing food service 
organizations such as Second Harvest, Hunger at Home and Martha’s Kitchen. 
 
Marci described the key action steps. 

• Understanding the Landscape – who are the players, what works, what doesn’t and why?  
SVTP has compiled a comprehensive list of food assistance agencies and organizations and 
there are over 200 in Santa Clara County. 

• Branding and Educational Resources – this may seem premature, but it helps build 
momentum and capacity so that when initiative launches it will be ready to go. 

• Food Safety – this is a critical element in any food donation program. All players (donors, 
drivers, food organizations) need to understand how to safely donate food. 

• Matching Tool – SVTP is already evaluating various tools and working with Second Harvest 
to ensure it is a real time, seamless tool. They recognize that technology is not the only 
solution – there are many elements that go into a holistic approach. The human element is 
one of the most critical components. 

• Capacity Building – this involves leveraging underutilized assets, identifying and securing 
grants, and potentially becoming a grantor for things like refrigerated trucks. SVTP is 
applying for a CalRecycle grant that is due at end of July.  The grant proposal will be for 
implementation of a transportation system and for providing grants to those who need fixed 

https://www.sccgov.org/sites/rwr/rwrc/Documents/RWRC%20Meeting%20-%206-28-17.pdf
https://www.sccgov.org/sites/rwr/rwrc/Documents/RWRC%20Meeting%20-%206-28-17.pdf
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assets such as trucks. SVTP would like the support of cities and the County as they move 
forward on the application.  

• Recognition Program – this will be similar to a Yelp seal that can be used in social marketing 
and on donor’s windows.  

• New Donors – SVTP will help existing donors subscribe to the technology platform while 
adding more donors at the same time.  

• Government Policies and Support – SVTP will need support in legislative policies. Some 
areas of support include prioritizing food donation over composting, removing barriers for 
food rescue that exist within franchise agreements and supporting legislation that requires 
large companies to donate surplus food. 

• New Models for those left out of current solutions. 
 
Looking at the 2016 ReFed report’s maturity curve, SVTP is on track. They believe changing the culture 
so that donating excess food becomes as easy as recycling. 
 
In mid-July, SVTP will become fully integrated under the umbrella of Joint Venture Silicon Valley, so 
future reports will be presented by Joint Venture Silicon Valley. 
 
Commissioner Wasserman asked about pursuing grants and wanted to know the dollar amount that 
SVTP will be seeking. Marci replied that CalRecyle is a state grant. He also asked about looking for new 
food donors. He asked if there are more food donors than recipients at this time. Marci said the food 
need is much greater than the number of food donors. One in four people in Santa Clara County is food 
insecure and not sure where their next meal is coming from. There is approximately 40% of edible food 
going to landfill. There is a gap between receiving food from donors and getting it to the people in need. 
Commissioner Wasserman asked if there is currently enough excess food available to feed those food 
insecure people. Marci said this is unknown at this time. Commissioner Wasserman would like to know 
what is needed to fill this gap to better understand the path to solving the problem. He asked that 
SVTP/JVSV provide that information at a future presentation. Marci noted that some barriers include 
not having the matching tool in place, the fear of donation, and lack of healthy, nutritional food. 
 
Commissioner Tucker asked what the long term vision is for the project. She also asked if a corporate 
cafeteria had a  food to donate (i.e. meatloaf), who would they call to collect food. Marci said this is 
where the matching tool comes in. Commissioner Tucker also asked about excess farm food and if that 
is being considered. Marci said that will also be identified and included in the matching tool. They will 
start with Farmer’s Markets and grocery stores and build on that. The Food Rescue Coordinator 
(SVTP/JVSV) will manage the matching tool. 
 
Commissioner Landry thanked Marci for their efforts to date. With regard to grants, she asked if some 
of that money would go towards helping to put people to work. Marci said that is outside of the scope of 
what SVTP was charged with doing, but that many of the organizations have expanded services beyond 
just feeding people. With regard to branding Commissioner Landry noted that recycled water was not a 
desirable term at the outset and that this initiative should be coined to a term other than food rescue to 
something more positive that allows recipients more dignity. 
 
Commissioner Showalter asked what tax credits/incentives are available and if they were state or federal 
credits. Marci replied that there are current tax incentives available and SVTP/JVSV will further explore 
exactly what those credits are and whether they are state or federal credits or even both. Commissioner 
Showalter said that the RWRC has been influential in state legislation in the past and this may be an area 
they can support.  
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Commissioner Griffith asked about whether those organizations receiving the food are also getting 
write-offs and tax incentives and if this conflicts with donors also receiving tax incentives.  
 
Commissioner Wasserman asked if SVTP/JVSV is reaching out to cold weather shelters.  He also asked, 
with regard to liability, if it is just the fear of being sued. Marci responded that even though the Bill 
Emerson Act (Good Samaritan law) has been around for 30 years donors are still reluctant of not only 
being sued but also the public perception if someone were to get sick from their donated food.  
 
Chair Griffith said that capital costs are a given and asked who will pay for operating costs such as paid 
staff, gas, etc. for ongoing program. He posited if the costs could be born from donors saving money 
from not having to pay to landfill that food. SVTP is exploring that along with other avenues. Chair 
Griffith asked if demonstrated reduced landfill costs can be used to spend solid waste funds on diversion 
programs in a cost-neutral way to ratepayers. 
 
Commissioner Landry asked if Google were to hold a large event, could they order 1% surplus food and 
have their vendor donate that food directly to organizations and agencies serving the food insecure. 
 
Commissioner Diep asked if there are competing agencies. Marci said they are all collaborating to make 
a larger food distribution effort.  
 
Commissioner Showalter said that parking issues for homeless was an issue in Mountain View and they 
were able to obtain a small liability insurance policy to address that issue.  

 
6. Strategic Planning for the Future (swapped Items 6 and 7) 
Chair Griffith noted that when he joined the RWRC the Commission was much more proactive in 
advocating their priorities and direction. He would like to see the RWRC be more proactive than 
reactive and sharing best practices among jurisdictions. He asked what we are not doing that we should 
be doing. He would like a better understanding of what is still going into landfill that should be 
addressed. It could be construction waste, mattresses, etc.  
 
Commissioner Landry brought up at the last meeting the lack of places to drop off cans and bottles to 
claim the CRV money. This is a state issue and CalRecycle is working on it. Chair Griffith asked what 
bills should the RWRC advocate for to move this forward. Bill said the proposed Bottle Bill Reform in 
the last session did not pass but everyone recognizes the problem and proposals should come up again.  
 
Chair Griffith asked that all the Commissioners be informed of legislation that he is advocating on so 
that they too can send letters of support/opposition for various bills.  
 
Commissioner Tucker asked about eWaste in South County. She remembered that in the past there was 
a workplan on which Commissioners provided input. 
 
Commissioner Showalter said there is a lot of building going on and she would like to see what 
materials are being used and which are being reused for new construction, including what is being 
mixed with concrete (fly ash). Mandating certain on-site recyclables to be used on site. Also consider 
Green Building standards that are the same for all cities. 
 
Bill said that C&D makes up about 35% of what goes to landfill and we focus much more on the other 
65%. Bill shared that Michael Gross had asked that the RWRC consider supporting third party C&D 



June 28, 2017 RWRC Draft Minutes 

certification. This could include a TAC work group that could focus a model ordinance that would 
require 3rd party C&D certification for disposal sites. Likely to result in more meaningful diversion 
reporting and ideally, increased diversion. 
 
Commissioner Landry noted that San Jose has a deposit when demolishing a building and the builder 
must use specific processors and provide proof before they can get their deposit back.  
 
Chair Griffith asked what the current best practices are related to these issues.  He asked what else 
should they the Commission be looking at related to food since we are already addressing food rescue, 
composting and in many cases, curbside food collection. He asked if the next area of focus be on 
upstream like source reduction. 
 
Commissioner Wasserman understands limited staff resources in all the cities and County. He wants to 
be sure that as suggestions are being made, that there are staff available to execute the Commission’s 
vision. He asked for candid feedback from the TAC Chair.  
 
Bill said while he doesn’t speak for all of the TAC members, his perception is that TAC welcomes ideas 
from the Commission and will be realistic about which things TAC can and cannot do.  Commissioner 
Wasserman said perhaps TAC can review and ask RWRC to prioritize based on what resources are 
available for each project. Chair Griffith reiterated that the workplans from the past were reviewed by 
TAC and they were good about doing those things they could and letting the Commission know when 
they were unable to do something. 
 
Tony Eulo pointed out that there have been two additions that came through that RWRC approved via 
budget recommendations – Food Rescue and Sustainable Materials Management which deals with the 
circular economy and how to recycle what we can and use more recycled content in new materials. The 
RWRC approved funding for a study that will help better identify these areas of focus.  
 
Commissioner LeZotte said she supports reviewing the workplan from past and see what’s been done 
and what can be added. She agrees that the Commission has been reactive and wants to get back to being 
more proactive. 
 
With regard to Tony’s comments, Commissioner Landry asked what type of businesses are being 
considered for Sustainable Materials Management. She  noted that in Australia they have a company that 
makes recycled paper from rice hulls from beer manufacturing, blue jeans and kangaroo waste.  

 
7. Compost Capacity/Organics Diversion Study Update 
Bill Grimes said that SCS Consultants are in the process of conducting a Compost Capacity and 
Organics Diversion Study on behalf of all jurisdictions in the County. Bill said the RWRC 
recommended to the Board of Supervisors (BOS) money for the study in response to AB 341 to reset 
recycling goals and to also meet AB 1826 (commercial organics recycling) goals.  The report will be 
packaged into a detailed study related to current compost capacity and future capacity. An RFP was 
issued, four proposals were received and SCS was awarded the contract. They are far into the study and 
the preliminary report will come out next month so that staff can complete CalRecyle’s annual report 
and then the final report will come out in middle of August.  
 
8. Announcements and Future Agenda Items 

• Amy Brown, Director of Consumer and Environmental Protection Agency has retired. 
Commissioner Wasserman said he is really going to miss her and that she was really 
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instrumental in environmental policy and in assuring that the County will have a new animal 
shelter. He noted that Amy was able to take on anything and was always professional and 
dedicated to the work she did. Bill noted that one doesn’t easily change one’s career after 22 
years and knowing of Amy’s leadership helped encourage him to make that move.  

• Chair Griffith reported that Sunnyvale just started food waste collection using a split cart. While 
the pilot collection was very positive the Citywide reaction has been less so but staff is working 
to help residents assimilate.  

• Commissioner LeZotte Jim Fiedler leaving Water District after 33 years. He’s been a great 
leader in the recycled water movement.  

• Lisa Rose noted that Commissioner Bernald worked with Cole Smith to bring a composting 
workshop to the City of Saratoga this August. All are welcome to attend this West Valley 
workshop.  

 
9. Adjournment 

The meeting was adjourned at 7:01 p.m. 
 
 
Consent Calendar – Items will be considered under Item No. 4. Items removed from the 
consent calendar will be considered at the end of the regular agenda.  
 

10. Approval of Minutes from February 22, 2017 RWRC Meeting* 

11. Review approved TAC Minutes from February and March 2017 meetings 
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