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Countywide Programs Overview 

 
The mission of the County of Santa Clara Integrated Waste Management Division is to conserve, protect, and 
preserve the environmental resources of our community through advocacy, education, and outreach programs.  
To reuse, reduce, recycle, and intelligently dispose of waste materials.  To promote composting, pollution and 
waste prevention, and sustainable living practices for all the people in the County of Santa Clara.  Following is 
a description of all the Countywide Programs administered by the County’s Integrated Waste Management 
Division.  Staff will be available at the February 22, 2010 RWRC meeting to answer questions about any of 
these programs. 
 

Green Business Program 
The Green Business Program is a partnership between government, regulatory agencies and businesses.  It is 
part of the Bay Area Green Business Program administered through the Association of Bay Area Governments 
(ABAG).  There are more than 2000 businesses certified throughout the Bay Area, with more than 450 in Santa 
Clara County. 
 
The Green Business Program is a compliance + program for small to medium sized in which we assist 
businesses to operate in a more environmentally sound way.  To be certified, businesses must be in compliance 
with all environmental regulations and then take additional measures to reduce waste, conserve energy and 
water and prevent pollution.  Our staff guides them through the process and sets up audits with the local utilities 
(typically PG&E or RightLights and the Santa Clara Valley Water District) to give them more ideas for 
reducing their energy and water usage. These partners also provide information to the businesses about the 
terrific rebate programs available to them.  The cities of Mountain View, Sunnyvale and Palo Alto provide staff 
or contractors to conduct waste audits at candidate businesses. County staff conducts the waste audits for 
businesses in the remaining cities. 
 
Once a business is certified, they receive a framed certificate, window decals to let their clients and customers 
know they are “green” and they are placed in an online directory at 
http://greenbiz.abag.ca.gov/ShopGreenSCC.html   
 
The Green Business Program currently has checklists for the following industry types:  Auto Body, Auto 
Repair, Cleaning/Janitorial Services, Dental Offices, Garment Cleaners (WET or CO2 process only), Home 
Office, Hotel/Motel, Landscaper, Office/Retail, Painters, Printers, Remodeler/Architects, Restaurant, Schools, 
Small Manufacturers, Solar Electric Installers and Wineries.  There are some business sectors that are outside of 
our scope.  For those sectors, we refer the business to a more appropriate certification or award program such as 
Leadership in Energy and Environmental Design (LEED), Waste Reduction Awards Program (WRAP), ISO 
14001 or GEELA – the Governor’s Environmental and Economic Leadership Award Program. 
 

http://greenbiz.abag.ca.gov/ShopGreenSCC.html


 

 

To date, the Green Business Program has been offered at no cost to the business.  However, the Bay Area 
Program recently revised the policies to allow for exploration of charging an application fee to help cover 
staffing costs.  The fee is not expected to be full cost recovery but rather to offset some costs. 
 
 

Public Education and Outreach 
The Public Education and Outreach Subcommittee has run many targeted campaigns over the past several years.  
Campaigns from 2007 to present include:   

 Junk Mail Reduction – campaign in partnership with the Bay Area Recycling Outreach Coalition directs 
residents to the StopJunkMail.org website to help eliminate junk mail delivered to homes. 

  Recycle Right – A television ad campaign that targeted English and Spanish speaking men to recycle 
bottles, cans, and paper.  This demographic was identified by the 2007 Godbe Research Recycling 
Habits study. 

 Universal Waste – a partnership with the Household Hazardous Waste Program and PG&E, this 
campaign encouraged residents to recycle batteries and CFL’s at local retail recycling partners.  This 
campaign ran on television and in local newspapers. 

 Give An Experience – A television and radio campaign that encourages residents to considered giving 
an experience through gift cards, movie and sports tickets, etc. to have a holiday season that produces 
less waste in Santa Clara County.   

 
The Public Education and Outreach Subcommittee has negotiated strongly in the media buys for each of these 
campaigns.  Campaigns run since FY08-09 to present, including the upcoming FY09-10 and FY10-11 Reusable 
Bags campaign, have a 203% return on each advertising dollar spent.  Over 10 million gross media impressions 
outlining the importance of these environmental initiatives in Santa Clara County have been achieved through 
the work of the Public Education Subcommittee.   
  
 

Countywide Reporting 
 

Disposal Reporting System 
The DRS is part of the state-mandated reporting system where landfills and transfer stations report the tonnage 
of materials landfilled and diverted at their facilities.  Additionally, the County receives fees in the amount of 
$4.88 per ton of landfilled material.  Of that $4.88, $0.78/ton is for Countywide programs and $2.60 goes to 
fund the Household Hazardous Waste (HHW) Program.  The remaining $1.50/ton is distributed back to the 
jurisdictions of origin to be used to fund their own diversion programs.   
 
Nondisopsal Facility Element (NDFE) 
As part of the solid waste permitting process, jurisdictions and the County must amend the Non-Disposal 
Facility Element.  The County is responsible for coordinating the adoption of the NDFE by the host jurisdiction 
and the County Board of Supervisors.  
 
Five-Year Report 
The Five-Year Report is a state-mandated review process of the Countywide Integrated Waste Management 
Plan (CIWMP) that counties are required to submit to the California Department of Resources Recycling and 
Recovery (CalRecycle).  The CIWMP addresses waste management conditions within the County, provides an 
overview of the actions that will be take to achieve the diversion requirement, and to maintain 15 years disposal 
capacity.  County prepares and submits this report every five years are required by statute. 
 
 
 



 

 

Recycling Hotline (CDR) 
The Recycling Hotline is administered through the Center for the Development of Recycling (CDR) at San Jose 
State University.  CDR maintains a database of 850 recycling and reuse companies, 46,000 datapoints, detailed 
information on each city’s garbage and recycling programs, publishes 17 guides to recycling resources and 
much, much more.  Calls and emails are answered daily between 9:00 a.m. and 5:00 p.m.  Students update the 
information in the database throughout the year to ensure the information is current. Additionally, CDR has 
developed comprehensive website www.RecycleStuff.org that allows businesses and residents to access 
recycling resources 24 hours a day, seven days a week. In 2009 CDR processed 99,160 information requests via 
telephone, email and the RecycleStuff website. 

 
 

Home Composting Education Program 
2009 was a transition year for the Home Composting Education Program.  There were 47 free 2 hour compost 
workshops and 9 3 hour Bay-Friendly Gardening Workshops in 2009.  Bay-Friendly Instructor training was 
held in February 2009.  The County joined the Bay-Friendly Coalition.  This is a regional effort expanding on 
the success of the Alameda County Program.  Staff from the Home Composting Education Program met 
regularly with other member agencies of the Bay-Friendly Coalition to discuss program implementation and set 
goals. 

 
In 2010 compost workshops are being replaced with a series of 4 different Bay-Friendly Gardening classes.  20 
Bay-Friendly workshops are scheduled.  The goal is to offer fewer classes with higher attendance.  Residents 
are encouraged to take more than one class in the series (repeat customers).  The classes offered are “Bay-
Friendly Gardening Basics” which teaches an overview of design and maintenance considerations and practices, 
healthy soil, Integrated Pest Management and plant selection. “Gardening from the Ground Up” covers the 
following topics: identify your soil type, how to best amend your soil using compost and mulch, hands-on build 
a compost pile, & sheet mulching.   “Let Worms Eat Your Garbage” is a hands-on worm composting class.  The 
fourth class is “Gardening to Manage Pests Naturally” which is a class on managing pests with the least-toxic 
methods in order to protect the Watershed and reduce the amount of hazardous waste in the environment. 
 
By offering this new workshop series we plan to create new messages to get additional new audiences i.e. 
compost use, food waste composting with worms, sheet composting, compost tea, mulching, and other 
sustainable gardening practices. 
 
There is a $20 per workshop fee to support salaries for staffing, material costs and increased outreach and 
education.  Attendees at the workshops receive the Bay-Friendly Gardening Guide. 
 
In FY09 compost bins, worm bins and composting accessories contributed approximately $22,000 in revenue 
from sales. 
 
We continue to partner with the Go Green Schools Program to increase food waste diversion using worm bins.  
Over 100 school presentations are given per year.  We also offer teacher training on composting. 
 
The next Master Composter Volunteer training class began on January 2010 with 32 applicants.  Applicants pay 
a nominal fee of $50 for the instruction materials and are expected to give back 50 hours of volunteer service to 
the program.  Volunteers assist cities with bin sales, workshops, table displays and presentations in the schools.  
Since the program began in 1995 over 28,000 hours of volunteer time have been donated.  In FY09 the 
volunteers donated 1,818 hours. 
 
We continue to hold monthly continuing education meetings with guest speakers on composting related topics.  
We also maintain a demonstration site at Prusch Park in San Jose. 

http://www.recyclestuff.org/


 

 

 
For more details on the program call the Rotline at 408 918-4640 or see our website www.ReduceWaste.org  
 
In FY09 there were participants at our events as follows: 

 18 special lectures with attendance of 296 
 110 school presentations with attendance of 2,531   
 57 compost workshops with attendance of 1,914 (up 24% from FY08)  
 5 Bay-Friendly workshops with attendance of 78 
 1 teacher training with attendance of 21 
 39 table displays with attendance of 8,259  
 1,818 volunteer hours were donated during FY09 
 Sales Activity:  285 Earth Machine Compost bins were sold, 170 wing-diggers, 100 thermometers, 

164 kitchen containers,  298 worm bins and 13# of worms 
 
Update on Home Composting Education Program Activities July - December 2009 

 3 special lectures with attendance of 31 
 51 school presentations with attendance of 1232 
 20 compost workshops with attendance of 727  
 12 table displays with attendance of 1685 
 305 volunteer hours  
 4 Bay-Friendly workshops with attendance of 81 
 Sales Activity: 105 Earth Machine Compost bins were sold, 64 wing-diggers, 12 thermometers, 40 

kitchen containers, and 168 worm bins 
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