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DATE:   June 28, 2010 
 
TO:   Recycling and Waste Reduction Commission 
 
FROM:  Elizabeth Constantino, Manager, Integrated Waste Management 
Division 
 
SUBJECT:  Home Composting Education Program – Charging for Workshops 
 
 
RECOMMENDED ACTION 
 
Accept report and forward a favorable recommendation to the Board of Supervisors 
 
HISTORY 
 
In February 2010, staff made a presentation to the Commission outlining various 
Countywide programs.  Included in the report were program outcomes and goals for the 
Green Business Program, Center for the Development of Recycling, Home Composting 
Education Program and the Public Outreach and Education Program.  Additionally at this 
meeting the Commission approved the budget for FY 2010-11.  Both the budget and the 
program descriptions included information detailing the new concept of charging a 
nominal fee for Home Composting Education three hour workshops beginning January 
2010. 
 
.REASON FOR RECOMMENDATION 
 
In January 2010, Integrated Waste Management started charging a “materials fee” of $20 
per workshop for a three hour Bay Friendly workshop.  Santa Clara County is the only 
member of the Bay Friendly Coalition to charge for classes.  The intention of charging for 
the classes was to offset some of the material costs of the workshop and to mitigate the 
problem of “no-shows” at the workshops.  Additionally the hope was to bring in some 
revenue in tight budget times.  Unfortunately this has not worked out as the TAC had 
hoped. 
 
Attendance at workshops has declined dramatically and IWM is faced with administrative 
complexities and time consumption associated with registration, collection and deposit of 
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funds.  Further, there are no public education and outreach funds available to advertise the 
classes. Finally, the HCEP is unable to take advantage of the administrative benefits of 
being part of the Coalition since Santa Clara County charges a fee when no other Coalition 
member does.  This also makes it more complex for people from other counties to attend 
Santa Clara County workshops.  
 
The end result is that we are not teaching composting to the number of people that we had 
in the past. Both backyard and worm composting are invaluable in helping the County 
meet its diversion goals.  People who have attended composting classes are unique in that 
they become loyal lifelong composters.  This is a resource that we need to cultivate.  After 
a period of time charging for the classes, we are finding that rather than growing a new 
group of composting citizens, we are actually losing them. 
 
Therefore, the Technical Advisory Committee to the Commission has voted to discontinue 
charging for the classes pending the approval of the Recycling and Waste Reduction 
Commission and the Board of Supervisors 
 
 


