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County of Santa Clara

Recycling and Waste Reduction Commission
Integrated Waste Management Division

1553 Berger Drive, Building #1

San Jose, California 95112

(408) 282-3180  FAX (408) 282-3188
www.ReduceWaste.org

TECHNICAL ADVISORY COMMITTEE
MEETING AGENDA
DATE: Thursday, February 14, 2013
TIME: 1:30 p.m.-3:30 p.m.
LOCATION: 1580 Berger Drive Building
San Jose, CA 95112

COMMUTE ALTERNATIVES: The Board of Supervisors encourages the use of commute
alternatives including bicycles, carpooling, and hybrid vehicles.

Public transit access is available to and from the Berger Drive Facility, 1580 Berger Drive San Jose,
California by VTA bus lines 66. For trip planning information, contact the VTA Customer Service
Department at 408-321-2300 Monday through Friday between the hours of 6:00 a.m. to 7:00 p.m.,
and on Saturday from 7:30 a.m. to 4:00 p.m. Schedule information is also available on the web at

Www.vta.org.
Bicycle parking racks are available in the front of Buildings 1 and 2.

(** Denotes item on which action may be taken)
1. Call to Order and Introductions**
2. Approval of Draft Minutes Meeting of January 10, 2013**

3. Public Presentations

(This item is reserved for persons desiring to address the committee on any matter not on this agenda.) For members
of the public who wish to address the committee on any item not listed on the agenda this would be the appropriate
time. The Chair will call individuals in turn. Speakers are limited to three (3) minutes. The committee is not
permitted action or extended discussion of any item not on the agenda except under special circumstances. If
committee action is requested, the committee may place the matter on a future agenda. All statements that require a
response will be referred to staff for reply in writing.

4. Joint TAC meeting with San Mateo/SBWMA** — Cheri Donnelly
5. CalRecycle update - Piper Miguelgorry and John Muma

6. RWRC Update** - Lisa Rose

7. RWRC Workplan/Budget** — Lisa Rose

8. Budget** — Elizabeth Constantino

Commissioners: James R. Griffith, Chair; Ronit Bryant, Kansen Chu, Linda J. LeZotte, Diane McNultt,
Teresa O’Neill, Jan Pepper, Cat Tucker, Mike Wasserman


http://www.vta.org/

9. Division Manager's Report and Updates on Countywide Programs**
A. Disposal Reporting System - Update

Green Business — Update

Home Composting — No report

Recycling Hotline — Report

Other

L MOOW

10. Subcommittee Reports and Updates**
Enforcement — Stan Chau

Household Hazardous Waste — Walter Lin
Implementation — Dave Staub

Legislation — Mark Bowers

Operations — Cynthia Palacio

Public Education — Reena Brilliot

Source Reduction/Recycling — Karen Gissibl
Ad Hoc Eco Gardener — Dave Staub

Ad Hoc Organizational Study — Mark Bowers

—IeTmMUOwWp

11. Items for Future Agenda/Guest Speakers
12. Informational Updates and Announcements

13. Adjournment**

Note: Next Meeting Date is March 14, 2013

(The following is a ‘Parking Lot’ list of items to be brought back to TAC at a later date)

List of Future Agenda Items to be discussed:

Form Letter (both praise and concerns)

Large Venue Diversion [pre-TAC] (Tony Eulo)

USGBC rule making change (Michael Gross)

75% diversion problems with eliminating bio-solids as ADC (Matthew Krupp)
BMP’s/Contract language for franchise agreements that deal with litter prevention (Karen
Gissibl)



Proposed Workplan and Timeline for 2013 RWRC Priorities

Priority Name TAC/Subcommittee Deliverable(s) Estimated Time to Complete Estimated Notes and Challenges
Cost
1 Complete the MOA Ad Hoc e Create MOA between cities and Final draft of MOA to RWRC on $7,000
Subcommittee County that follows SCVURPPP February 27, 2013; then to
model Counsel for review; adoption by
e consider recommendations from | Cities/County by July 2013
TAC
2 Pharmaceuticals - Extended Producer | HHW Develop a Countywide Ordinance to Medium
Responsibility and Take Back place responsibility for
Programs pharmaceutical disposal back on
industry
3 Further explore the connection SRR e Advocate ongoing Low Challenge: Explore to what extent the RWRC's role can be expanded to include
between solid waste and trash in e Leverage other jurisdictions’ policy recommendations on water issues under the parameters of the AB 939
waterways and what authority the information and work products statute
RWRC has with regard to setting e  Work with SCVURPPP/other
policy for water-related issues water agencies
4 Prepare EIRs or Master Environmental | ¢ CalRecycle Draft letters to CalRecycle and 1vyear Low Note: Start with exempting certain local source reduction regulations from
Assessments for all product bans or administration legislators CEQA (plastic bag and EPS bans; toxics reduction
restrictions under active e Legislative e Administrative action for Categorical Exemptions
consideration Advocacy e Statutory Exemptions need vote of legislature
5 Evaluate long term disposal and Operations e Confirm capacity 5 years Medium to | No information yet
processing capacities and e Identify locations for high Note: consider using a consultant to do study and determine the cost
opportunities for regional disposal/processing
cooperation e Develop collaborations to
achieve capacity
6 Organized Scavenging and also Enforcement e Report on effective enforcement | 7 months Low e Unsolvable problem
explore what can be done about the efforts e Risein violence associated with scavenging (noted in San Francisco
rise in copper theft e Employ best management specifically)
practices
7 Joint Regional CEQA for EPS SRR City of San Jose has vendor under $15,000
contract
If time and budget support, these are the additional priorities for 2013 and some may be able to be addressed concurrently with projects above
1 Extended Producer Responsibility and | HHW Forward a letter to the RWRC e First deliverables in nine Low e NOTE: RWRC will be receiving a report and asked to take action on this at

Take Back Programs

requesting all Santa Clara County

Cities that have not adopted an

Extended Producer Responsibility

resolution or legislative policy to do

So;

e Forward a letter to the RWRC
requesting all Santa Clara County
Cities that have not done so,
consider funding the activities of
the California Product
Stewardship Council;

e Forward a recommendation to
RWRC that the HHW program
become a dues paying associate

of CPSC; and

months.
e Overall project is a multi-year
effort.

the February 2013 meeting, including, but not limited to each jurisdiction
approving an ordinance governing the listed products.




Forward a recommendation to
RWRC to develop a countywide
take-back ordinance or model
local ordinance for producers
and/or retailers for the following
products: paint, sharps,
fluorescent lamps, treated wood
and non-rechargeable batteries.

e Half way through the year,
consider possibility of other
products to add

Model Environmentally Preferred SRR e Create package of existing two months Low e Good start with Plastic Packaging Reduction Language
Purchasing Policies (EPPP) Language templates for distribution e Second year Commissioner Tucker has requested this
for businesses o Check with Commissioner Tucker e No challenges identified
to get more clarity as to what she
is looking for
Finding Markets for Hard-to-Recycle Legislation Write letters to local legislators 2 months Low e This is not a policy issue
Items such as EPS, Bags and Foam e Consider with leg priorities
Illegal Dumping Enforcement e Report on effective enforcement | 7 months Low
efforts
e Employ best management
practices
Organics Processing Legislation e Advocate for the state to ban 6 months Low e lack of sufficient processing capacity for organics other than yard wastes
green waste as ADC to create (food wastes, mixed organics, biosolids)
capacity e composting and biosolids facilities are facing siting problems and operating
e Increase AB939 to pay for restrictions in many counties
processing e we are going to have to depend, in part, on new technologies that are not
proven at municipal scale in North America
e many C&D facilities depend on ADC for half or more of their diversion,
including wood wastes, or send their processed wood waste to older
biomass-to-energy facilities, which are inefficient and polluting
Create a Speaker’s Bureau to Commissioners, Compile a list of commissioners and 2-4 months Low Highly dependent on Commissioner availability
Advocate for Specific Issues staff, TAC members, | staff to speak on behalf of RWRC at
Cities Association, various meetings when a jurisdiction
League of Cities, is considering enacting policy or
League of Women ordinances on environmental matters
Voters, etc. supported by the RWRC (including
emeritus RWRC commissioners)
Develop a different method to charge | ¢ Legislative e Draft letters 9 months — 1 year Medium e Industry opposition
AB939 per ton tip fee (currently on e CalRecycle e Evaluate with County Counsel e Possible legal opposition
disposal—change to recycling, e Address at the State level
composting, waste to energy, and
disposal)
Evaluate high priority ways to get to Contractor or Conduct a waste characterization 1 year Medium
zero waste studies may already | study
be available
Compliance assistance with EPS Enforcement 1-2 years Low to e Man power

ordinances throughout the County

medium with

Authority




through an agreement with the

Department of Environmental Health opportunity
to be fee

supported in
the future




Tasks

Complete the MOA

Jan-13 Feb-13  Mar-13 Apr-13  May-13 Jun-13 Jul-13  Aug-13 Sep-13 Oct-13

Nov-13

Dec-13

Jan-14

Feb-14

Mar-14

Apr-14

May-14

Jun-14

Pharmaceuticals - Extended
Producer Responsibility and
Take Back Programs

Further explore the
connection between solid
waste and trash in
waterways and what
authority the RWRC has with
regard to setting policy for
water-related issues

Prepare EIRs or Master
Environmental Assessments
for all product bans or
restrictions under active
consideration

Evaluate long term disposal
and processing capacities
and opportunities for
regional cooperation

Organized Scavenging and
also explore what can be
done about the rise in
copper theft

Joint Regional CEQA for EPS

If time and budget support, these are the additional priorities for 2013 and some may be able to be addressed concurrently with projects above

Extended Producer
Responsibility and Take Back
Programs

Model Environmentally
Preferred Purchasing Policies
(EPPP) Language for
businesses

Finding Markets for Hard-to-
Recycle Items such as EPS,
Bags and Foam

Illegal Dumping

Organics Processing

Create a Speaker’s Bureau to
Advocate for Specific Issues

Develop a different method
to charge AB939 per ton tip
fee (currently on
disposal—change to
recycling, composting, waste
to energy, and disposal)

Evaluate high priority ways to

get to zero waste

Compliance assistance with
EPS ordinances throughout
the County through an
agreement with Department
of Environmental Health




Countywide Program Breakdown

Countywide Project Breakdown

FY 2011 -12
(Budgeted) (C)

FY2011-12 (actual)

FY 2012-13
(Budgeted) (C)

FY2012-13 (actual)

FY 2013-14
(Projected)

A

C Based on changes made to budget at 2/1/0/11 TAC meeting to the proposed FY10/11 Budget
* HR cost increases vary each year approximately between 2% and 4%

Object 1*[ Object 2 | Object 1* | Object 2 | Object 1*| Object 2 | Object 1* | Object 2 | Object 1* | Object 2
Countywide, Admin and State Reporting (A) 260,100 | 12,000 | 308,938 | 6,171 | 287,000| 12,000 292,740 | 12,600
70 W. Hedding Overhead] 50,000 70,791 50,000 50,000
AEM Overheadl 104,000 66,405 104,000 85,000
County Counsell 10,000 11,308 5,000 5,000
Pub Ed. 25,500 15,134 0 26,010 26,530
Home Composting 144,276 | 32,800 | 128,148 [ 23,612 | 145,000 | 32,800 147,900 | 47,800
Green Business 124,300 | 5,000 | 142,189 | 2,496 | 160,000| 5,000 163,200 | 5,000
Regional Outreach 5,000 5,000 5,000 5,000
Contract Services 65,000 65,000 65,000 80,000
Organizational Structure Study (B ) 10,000 - 22,000
EPS CEQA collab with CSJ 15,000
CRRA/SWANA 2014 conference sponsorship 10,000
SJEQ Stadium partnership 40,000
SCVURPPP Partnership (Eco-Gardeners) - 15,000 15,000
County Wide Program Totals (Object 1 & 2) 554,176 | 293,800 594,410 | 250,783 | 618,010 | 315,800 630,370 | 370,400
FY Total Expenditures $ 847,976 $ 845,193 $ 933,810 $ 1,000,770

Notes:

Object 1: Countywide staffing to administer programs and services. Object 2: Countywide charges for data processing, legal counsel, travel, automotive,
mileage, insurance, memberships as well as supplies, administrative overhead and Berger Dr. office space.
B Funding for facilitator for Countywide MOU process

Prepared by Zachary DeVine on 2/6/2013 at 10:43 AM




COU ntyW|de BUdget Actuals Budgeted Projections
FY 2011-12 FY 2012-13 FY 2013-14
Expenditures
Salaries and Benefits (Object 1) (A) $ 594,410| $ 618,010 | $ 630,370
Services and Supplies (Object 2) (B, C) $ 250,783 $ 315,800 $ 370,400
Total Expenditures $ 845193 $ 933,810 | $ 1,000,770
Revenues
Federal Retiree Drug $ 1,531 1% 9331 9% 933
Other Sales (Home Composting) $ 13,658 | $ 20,000 | $ 20,000
Local Contributions (Water District Grant) $ 100,000 | $ 100,000 | $ 100,000
Misc Income - Other (SWPF) $ 859660]% 814,320 $ 773,760
Reimbursements $ 250,691
Total Revenue $ 974849]1% 1,185944| 3% 894,693
Revenue/Expenditure difference $ 129,656 | $ 252,134 | $ (106,077)
Prior Year Cumulative Balance $ 204,42319% 334,079 $ 586,213
Year End Cumulative Balance(D) $ 334,079 ] $ 586,213 | $ 480,136
10% Minimum Contingency Fund (E) $ 84,5191 $ 93,381 $ 100,077
Notes:
A Countywide Admin staff costs
B Countywide Admin, Services and Supplies costs included.
C Overhead for Countywide Programs included in Object 2
D Includes previous Fiscal Year carry-over of unspent funds
10% minimum contingency established at Nov. 29, 2011 Implementation Subcommittee
E meeting and accepted in the FY11/12 Budget.

Prepared by Zachary DeVine on 2/6/2013 at 10:41 AM




Actual Tonnage Data by Fiscal Year

Fiscal Year Tons % Change
1994-95 1,453,172
1995-96 1,496,340 2.97%
1996-97 1,511,887 1.04%
1997-98 1,615,559 6.86%
1998-99 1,601,494 -0.87%
1999-00 1,567,876 -2.10%
2000-01 1,576,422 0.55%
2001-02 1,422,495 -9.76%
2002-03 1,390,452 -2.25%
2003-04 1,365,203 -1.82%
2004-05 1,436,021 5.19%
2005-06 1,468,954 2.29%
2006-07 1,456,650 -0.84%
2007-08 1,406,351 -3.45%
2008-09 1,262,943 -10.20%
2009-10 1,171,817 -7.22%
2010-11 1,158,050 -1.17%
2011-12 1,091,935 -5.71%
2012-13 1,044,000 -4.39%
2013-14 992,000 -4.98%
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Total
(Jul - Sept) (Oct - Dec) (Jan - Mar) (Apr - Jun) (FY Total)
2006-07 380,107.33 | 357,251.04 | 358,185.37 361,106.40 1,456,650.14
2007-08 359,027.30 | 342,713.93 | 339,527.59 365,082.65 1,406,351.47
2008-09 340,819.00 | 321,647.00 | 300,850.58 299,626.00 1,262,942.58
2009-10 304,794.35 | 288,092.16 | 282,673.81 296,256.30 | 1,171,816.62
2010-11 300632.00 291281.00 275093.00 291044.00 1,158,050.00
2011-12 284,769.67| 264,957.42 263,048.00 279,160.00 1,091,935.09
2012-13 -

FY 2010-11 Q4 is not confirmed
Pacific Coast check not received

Prepared by Zachary DeVine on 2/6/2013 at 10:41 AM




Qtr 12012 Qtr 2 2012 Qtr 32012 Qtr 4 2012
Jan - Mar April - June July - September October - December
Payment |DRS Data| Payment | DRS Data| Payment DRS Data| Payment DRS Data
Landfill Due 06-15-12 Due 09-15-12 Due 12-15-12 Due 03-15-13
Guadalupe 04/03/12 | 05/03/12 | 07/27/12 | 07/26/12 | 11/13/12 | 11/09/12
Kirby Canyon 05/10/12 | 05/03/12 | 08/16/12 | 08/15/12 | 11/23/12 | 11/23/12
Newby Island 06/13/12 | 06/15/12 | 09/17/12 | 09/17/12 | 12/17/12
Pacheco Pass - - 07/25/12 |10/30/2012( 11/16/12
Palo Alto - 04/09/12 - 07/11/12 - 10/17/12
Zanker Material 06/15/12 | 06/15/12 | 09/17/12 | 09/17/12 | 12/17/12 | 12/17/12
Zanker Road 06/15/12 | 06/15/12 | 09/17/12 | 09/17/12 | 12/17/12 | 12/17/12
NDF
Green Team 06/15/12 | 06/15/12 | 08/16/12 | 08/16/12 | 12/17/12 | 11/16/12
GreenWaste Recovery 06/05/12 | 06/05/12 | 09/17/12 | 08/28/12 | 12/17/12 | 12/17/12
Mission Trails 06/08/12 | 04/16/12 | 09/17/12 | 07/16/12 | 12/13/12 | 10/15/12
Pacheco Pass - 7/25/2012|10/29/2012|10/17/2012
Pacific Coast Recycling 04/27/12 | 04/12/12 10/9/2012
Premier 06/28/12 | 6/8/2012| 9/14/2012| 9/14/2012
Rock Tenn 12/17/2012|12/17/2012
San Martin 06/01/12 | 04/12/12 | 09/07/12 | 07/13/12 | 11/09/12 | 10/15/12
Valley 05/17/12 | 05/17/12 | 08/07/12 | 08/08/12
Z-Best 06/15/12 | 06/15/12 | 09/17/12 | 09/17/12 | 12/17/12 | 12/17/12
Zanker Material 06/15/12 | 06/15/12 | 09/17/12 | 09/17/12 | 12/17/12 | 12/17/12
Zanker Road 06/15/12 | 06/15/12 | 09/17/12 | 09/17/12 | 12/17/12 | 12/17/12
report and payment mailed 7/24/2012 10/28/12




Green Business Program

FY12
ok §
\QQ
Campbell 0 0 0
Cupertino 0 0 1
Gilroy 0 39751 1
Los Altos 0 0 0
Los Altos Hills 0 0 0
Los Gatos 0 39751 1
Milpitas 0 0 2
Monte Sereno 0 0 0
Morgan Hill 0 0 1
Mountain View 0 0 9
Palo Alto 0 0 9
San Jose 0 0 1
Santa Clara 0 0 7
Saratoga 0 0 0
Sunnyvale 0 0 6
Unincorporated ® 0 0 0
TOTAL 0 79502 38

Enroll 100 new businesses
Certify 60 (includes re-certifications as well as new certifications) businesses

1 - all inquiries are placed under Unincorportated as many of those inquiring do not state the city their business is in.
2 - this is total enrolled since inception of the program and represents both those businesses that have been certified and those still in process

1/31/2013
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College of Social Science e Department of Environmental Studies e Center for Development of Recycling e www.RecycleStuff.org e 800/533-8414

408/924-5453 e Fax 408/924-5477 e info@recyclestuff.org. « One Washington Square e San Jose, California 95192-0204

Santa Clara County Recycling Hotline and Website
2nd Quarter Report: Oct. 1, 2012 — Dec. 31, 2012

1) Budget Status

a)

The contract is within the average monthly budget for each line item.

2) Projects/Activities

a)

b)

d)

€)

Work continues on locating new company and updating data for existing
companies/sources.
1) Researched and contacted companies that accept household hazardous wastes

such as batteries, light bulbs, paint, e-waste, expired medicine for proper
disposal.
i) Researched and contacted animal shelters to add materials such as bedding,
kennels, crates, vet supplies, toys, vehicles, cat litter to the database for reuse.
iii) Reviewed Yellow Pages for miscellaneous companies with recycling or reuse
services that are not listed in our database.
iv) Added retail paint take sources to RecycleStuff.
Home Compost Guide: Revised our long-term guide into an informational
PowerPoint to inform the viewer how to compost at home. It includes
instructions to construct wooden and plastic worm bins. With additional funding,
we anticipate adding it to a revised website. The current guide will remain free
and downloadable.
U.S. Garbage Clock: CDR has researched the quantity, variety and rate at which
materials are generated, discarded, landfilled and recycled in the nation, state, and
county. With funding, data can be illustrated on a digital “Garbage Clock”
(similar to the US National Debt Clock (http://www.usdebtclock.org/). The
“clock” would show in real time the addition of these materials to landfills and
recycling streams and their related impacts. This would include as energy losses
due to material waste and greenhouse gas production. It’s possible we can
calculate economic impact including jobs created from recycling. Facts and
figures were mainly retrieved from U.S. EPA publications and from a few private
firms. Information would be portrayed on the RecycleStuff.org website as a
mechanism to promote impact of waste reduction and recycling and/or a sister
site. CDR will seek funding for this project to be developed and illustrated on a
website.
Yellow Pages Opt-out: Information has been posted to the “need to know” section
of the RecycleStuff website.
Updated CDR information on Wikipedia.

Santa Clara County Recycling Hotline Quarter Report 1


http://www.recyclestuff.org/
http://www.usdebtclock.org/

3) Projects/Activities in Progress

a)

b)

c)

d)

9)

h)

)

K)

Guide to Recycling Information: Existing sources are being updated and
revised. New sources are being researched and added.

Landfill contacts have been identified and listed. A document is currently in
the editing stage. With funding, it will appear on the updated RecycleStuff.
A list of products/materials that are without recycling opportunities is being
developed.

Web Images Project: The RecycleStuff material list is being supplemented
with images of each item. The intent of the project is too visually assist users
of the site identify materials for recycling or reuse without the need of words.
This should be of particular use to those with language issues or who have
issues using words to match materials with the database—they can search
images. The list of images, nearly complete, will be integrated into the
recycling/reuse search function, work seamlessly with the materials definition
and synonyms lists, and be available with the revised RecycleStuff.org.
Resource Material Project: Following up on questions received from the
public, the goal of this project is to identify and list a few benefits of recycling
for materials in the database. Examples of benefits are: tons of materials
recovered, cost savings, energy savings, water pollution savings, air pollution
savings, greenhouse gas savings, etc. Data is being retrieved from different
product associations, peer-reviewed journals, and government publications.
Materials List: We have conducted an annual review of our materials list.
We’ve compared the list with the 2010 California Waste Characterization
Study and other sources. The list will be reviewed again in the third or fourth
quarter.

High School Drama and Wood Shop Project: We have contacted all middle
schools and high schools in the Santa Clara County with wood shop and
drama classes to identify sources that may accept usable dimensional lumber
or wood. There have been about two institutions that do accept wood.
Company Updates: Approximately 920 companies have been updated in our
database. Half of the amount of these companies entered data is currently
being edited.

The Trash It! What is garbage project? Staff has visited landfills and MRFs to
determine types of materials or products that are destined for disposal/landfill.
CDR is considering developing a video (YouTube) to explain the issue of
market development for recyclables. The information is intended to educate
our staff and the community to improve judgment on what can go in the
recycling or waste stream.

Spring Staff. An announcement, intended to attract new service-learning staff
was sent to SJSU students during the Fall semester.

Guide to City IWM Services. Data has been received from each city and is
being edited. The new guide will be posted on RecycleStuff.

Funding: CDR continues to conducting research and outreach to potential
funding sources. We are seeking funding to enhance website functions.

Santa Clara County Recycling Hotline Quarter Report 2



m) Residential Hauling Services Project: Firms providing pick-up services from
residential sources were researched, contacted, and added to the RecycleStuff
database. About 25 were added, 18 refused, and 24 did not respond. The
intent is to assist residents who need pick and delivery assistance.

n) CDR General Information Video: This project visually captures a background
of CDR’s mission statement, operations, structure, and accomplishments. It
will be placed on the CDR YouTube link.

0) Inquiry Tracking: Please see the attached document.

p) Invoice: The SISU Foundation will process the invoice.

g) Sampling of unusual requests:

12/3 - Old Typewriter

12/3 - Drop-in Truck Bed Liner

12/7 - Fiberglass Jacuzzi

12/10 - 25 Railroad Ties

12/12 - 4 Shower Glass Doors

12/12 - 1 Large Closet Door/Mirror

12/18 - 80 Ibs. of Copper Pipe

12/21 - 3-5 Gallons of Gasoline/Oil Mixed

12/26 — Large Helium Tank

—STQ@ e o0 o
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2012 Recycling Hotline/Website/Email Inquiry Tracking
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Monthly history Statistics for:

| ‘ I ‘ | recyclestufforg.ipage.com

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
2012 2012 2012 2012 2012 2012 2012 2012 2012 2012 2012 2012

Unigque Number of e
ficnki visitors visits b

Jan 2012 2515 3465 19696 85123 1.46 GB

Feb 2012 2167 2960 12494 63780 1.07 GB
Mar 2012 2451 3436 14440 65393 1.458 GB
Apr 2012 2603 3474 12421 30706 1.38 GB
May 2012 23505 3512 13958 62063 1.15 GB
Jun 2012 2443 3406 20717 82391 1.55 GB
Jul 2012 2399 3774 19570 72764 1.27 GB
Aug 2012 2550 3622 17415 64933 1.30 GB
Sep 2012 2645 3766 13870 60242 1.07 GB
Oct 2012 2649 3902 129138 67427 1.16 GB
Mow 2012 2910 4227 16130 64363 1.18 GB
Dec 2012 3589 5102 15006 51573 1.30 GB

Total 31631 44546 188635 8213738 15.36 GB



Scope of Work/Web Contract

Client:

Description:

City of San Jose

Eco- Gardening

Contract ID:  WWG0053
Date Revised: January 17, 2013

Contact; Gerry Kiffe

Phone: 805-499-9689
Contents: i 0
l. Sighatures of ACCEPIANCE.......ooce s
Il BYNOPSIS ittt
It Scope of Work and Deliverables.........cccoveeiieniinnei ‘
IV. Delivery Date, Costs, Payment Schedule, License.........cccooe.
Voo AdDeNUM oo s
VI Agency OBlgations ..ot e e
VII.  Contacting GardenSoft. ...

Web Site

INSTRUCTIONS

1.

Review the information
contained within this
proposal.

. 8ign, date, and include

a purchase order
number (if applicable)
in the Work
Acceptance section
below.

. Fax the agreement to

GardenSoft (805-492-
01486) Attn: Anne




I.  Acceptance of Agreement

i

By signing this agreement, we mutually accept all of the provisions presented in
the Contents of this document. Payment for work completed based on this
agreement will be invoiced as per the terms and conditions set forth in this
document.

AGENCY representative Date Signed

Gerry Kiffe, General Manager GardenSoft Date Signed



1. Synopsis -

GardenSoft will create and manage a web site to support the Eco-Gardener
program of Santa Clara County and led by the City of San Jose. The web site
will have many of the same features as GardenSoft's water wise gardening sites
with a handful of new innovations added in. There will be a development fee to
create the site and a yearly license agreement for the ongoing use of
GardenSoft’'s source code and informational content (Intellectual property).

1Il. Scope of Work and Deliverables - = .=

Garden Tours y :
12 Feature Gardens Tours with 9 to 18 images per property with hotlinks
and hyperlinks to plants and gardening issues of importance to the Eco-
Gardener program. Imaged will be provided from Santa Clara County
Garden predominately.

Garden Gallery Section
Garden Images organized into helpful landscape categories with plant hot-
links and hyperlinks to gardening issues of importance to the Eco-
Gardener program. 18 Categories with a minimum of 21 images per
category.

Plant Database:
Minimum of 800 plants

Search for Plants by Name:
Botanical Name Search
Common Name Search
Partial Name look up tool

Search by Characteristics:
Guided Piant Search: Series of questions on several screens will build a
query. Tree, Shrub, Ground cover, Vine, Perennials, Ornamental Grass,
etc. Each choice leads to a series of relevant questions resulting in
appropriate plants. Search by water requirement will be established.

Problem Solving Plant Lists
Lists of plants that deal with typical garden questions, like plants for clay
soil or plants that attract hummingbirds. 12 lists minimum.

Plant Information Report Print Outs
The user can collect plant records during a web session and choose to
print a plant report detailing each of the plants selected.



My List
Display and store plant and garden image selections with report
capability added.

Soils _
Front end page linked to more detailed pages in resource section and
agency websites.

Water '
Front end page linked to more detailed pages in resource section and
agency websites.

Maintenance
Front end page linked to more detailed pages in resource section and
agency websites.

Garden Resources Section:
Information pages on:

Participating Agencies

0 Garden Planning
Introduction to Design
Questionnaire
Principles of Design
Creating the Design
Drainage
Plant Design
installation Issues
Working with Professionals

0O Soils
Cultivating Health Soil
The Importance of Mulch
Composting how to’s

0 Plants
Primer on Selecting Plants
Working with Nurserymen
How to plant a plant

{1 Maintenance
Integrated Pests Management
Pruning Principles
What you need to know about Fertilizer



[0 Water
What Time, How Long, How Often
Watering Turf
Irrigation Device Types
Smart Controllers
Irrigation Basics
Run-off Issues
Flood Control Contacts

O Additional Resources
County Master Gardener Programs
Rebates Catalog
Public and Demonstration Gardens
Garden Tour Events

Note: Agencies participating in this project who have written material that they
would like to see included in this section must provide GardenSoft with Word
Documents or PDFs for inclusion.

Garden Images Interactivity
The garden images will have plant hot links and information hyperlinks
that lead to plant information records and garden information pages
respectively.

Toggle Switch on Garden Images
A button above the garden image will enable or disable the viewing of the
hot links and hyperlinks.

Events Calendar
A site will be established where member agencies with passwords can
post their public outreach events to be viewed in a month by month
calendar. The activities posted for a given week will also show up on the
home page message panel. The events will be hyper linked to pages on
the agency web site where additional information about the event can be
posted.

Message Panel
The message panel will have gardening tips, watering tips and events
columns. The gardening and watering tips will swap out monthly. The
Events listing will post that weeks activities and switch to the new week
each Monday morning.

Artwork _
Home Page and Menu screens will have original artwork with art direction
from Project Committee,



Web Services Provided

1.

The Water Smart Gardening Web system is maintained on GardenSoft's
web server. Access code is provided to THE COUNTY OF SANTA
CLARA that displays this content on the THE COUNTY OF SANTA
CLARA web server. The Water Smart Gardening Web will appear to the
viewer as an integrated section of the existing web site. The visitor will not
be required to go through a number of extra steps to return to the
Agency’s web site, it will appear fully integrated despite the fact that the
content is actually stored and maintained on GardenSoft's web server.
Monthly web usage reports are emailed to THE COUNTY OF SANTA
CLARA. This will track the number of visitors each month.

The Water Smart Gardening Web system will be free of any
advertisements by GardenSoft and GardenSoft will collect no data from
the visitors of this site. There are no known security issues concerning this
site.

If any problems with the site are discovered reed, GardenSoft will respond
to the problem within two business days.

The end user will be able to collect a group of plants and print out a report
during a web session.

Annual subscription includes the following:

a. License to use specific GardenSoft intellectual property on the THE
COUNTY OF SANTA CLARA website.
b. Edits and additions when available.

Development Fee Cost: $25,000



IV. Delivery Date, Review; Costs, Payment Schedule, License

Delivery Date
Delivery will be provided within 6 months of signing date or purchase order

Review Opportunities
Review of web site prior to going live will be provided on a private site for client.

Overall Costs:
$25,000 development fee
$5,000 yearly license fee

Total: $30,000 for the first year

License fee of $5000 will recur at the anniversary date each year.thereafter

Additional Work:
- Feature, Function and Large Scale Content Additions will be priced out on a job

by job basis to Agency

Payment Schedule:

$3000 on submission of web site architecture planning document

$2000 on completion of home page art and establishment of main menu
$5000 on completion of Garden Tours and Galleries Section

$5000 on completion of Plant sections

$2000 on completion of Water section

$2000 on compietion of Soils Section

$2000 on completion of Resources Section

$2000 on completion of Events Calendar

$2000 on completion of Seasonal Tips and Weekly events message panel

License _

The web site software provided in this contract is proprietary. It is owned by
GardenSoft and cannot be copied, distributed or manufactured in any way
without written express permission of GardenSoft. GardenSoft maintains all
copyright privileges over its own software. '

After completion the yearly license fee is: $5000

License Privileges:

Use of GardenSoft Intellectual property

Monthly Visitorship reports

Technical Support

Minor Updates and changes when desired and available
Monthly Marketing advice.

GREWN =
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Establish unique URL address

Control over message panel for communication.

Events calendar Posting Access

Distribution of the use of the web sites for all agencies and municipalities
within the county ‘



Addendum: Intellectual Property Clause

All photos or intellectual property taken or owned by AGENCY remain the
property of the AGENCY and may not be used in any way without written
permission of AGENCY. Conversely, all photographs, content, software and or
intellectual properties provided by GardenSoft in the course of this project will
remain the property of GardenSoft and may not be used in any way without
written permission of GardenSoft. If pictures used in the system are desired for
promotion of the web site or for conservation brochures or flyers they will be
made available upon request.

Addendum: Termination Clauses

Should GardenSoft go out of business before the license agreement term is
completed then GardenSoft will turn over the software system to the client in
CDROM or DVD formats for further use. Should AGENCY desire to suspend use
of the website during the license period then GardenSoft will take down the site
but the payment terms will be completed as agreed upon in this contract.

Addendum: Edits to Resources and Information Pages

Pages can be removed from either of these sections. Links and additional
resources can be added at the end of pages. The basic structure and primary
Content will not be rewritten. -The new format is a combination of the best
information garnered from 35 projects over 10 years. We strive for simple,
straight forward easy to follow information. '



VI, AGENCY Obliga

The AGENCY and its staff will:

1.

Review and comment on web site sample prior to going live. A 30-day
window for approval and comment is provided here.

2. Provide Word Document with changes to Resources and other sections
3.
4. Provide Photography for Garden Tours and Garden Galleries

Review Artwork on a timely basis

Vil Contacting GardenSoft

For Project Questions and horticultural Issues:

Gerry Kiffe

General Manager

2686 Velarde Dr.

Thousand Oaks, CA 91360
805-499-968¢9

Fax: 805-499-9689

Email: gerry@gardensoft.com

World Wide Web: www.gardensoft.com

For technical questions and suppori:

Mark Chilcott

Director of Engineering

2686 Velarde Dr,

Thousand Ozaks, CA 91360
Telephone: 805-492-0120

Fax: 805-492-0146

Email: Mark@gardensoft.com
www.gardensoft.com '
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