
 
 

College of Social Science • Department of Environmental Studies • Center for Development of Recycling • www.RecycleStuff.org • 800/533-8414 
408/924-5453 • Fax 408/924-5477 • cdrsjsu@email.sjsu.edu. • One Washington Square • San Jose, California 95192-0204 

 
Santa Clara County Recycling Hotline 

Second Quarter Report:  Oct-1 – Dec. 30, 2009 
 

1) Budget Status 
CDR is within the average monthly expenses to operate the hotline for the budget 
year. 

2) Hotline Call/Web/Email Activity 
a) Demand for hotline and web services increased by 18.3% in 2009.  Inquiries were 

up by 15,340 in 2009.  Demand came from web and email services.  Web site 
inquiries were up by 14,995, emails by 360 while phone calls held statistically 
steady with 15 fewer phone calls.  The Inquiry Tracking Report for 2009 is 
included with this report. Also attached is the report from the website host.  

3) Projects/Activities Completed 
a) Guide to Recycling Information Resources.  
b) Guide to Construction and Demolition Recycling.  We are considering a 

reworking of this guide in Summer 2010.  
c) Guide to Recycling Equipment Dealers 
d) Electronics Recycling Guide.    
e) Web Site Revisions.   City and County recycling links were verified and uploaded 

to the website 
4) Projects In-Progress. 

a) We are preparing to update information on reuse companies and will be seeking 
new companies. 

b) Considering a revision of the web materials search function in the spring 
semester.  We are currently reviewing and evaluating other websites.  

c) Created a list of sub-projects to be completed in the spring semester.  
5) Quarter Invoice: The SJSU Foundation processed and mailed the quarter invoice.  
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Santa Clara County Recycling Hotline 

Third Quarter Report:  Jan.-1 – Mar. 31, 2010 
 

1) Budget Status 
CDR is within the average monthly expenses to operate the hotline for the budget 
year. 

2) Hotline Call/Web/Email Activity 
a) Demand for hotline and web services increased by 18.3% in 2009. There was a 

total increase of 15,340 inquiries in 2009.  Demand is up for technological-driven 
services.  Web site inquiries were up by 14,995, emails by 360, and phone calls 
holding statistically steady with 15 fewer phone calls.  The Inquiry Tracking 
Report for 2009 is included with this report. Also attached is the report from the 
website host.  

3) Projects/Activities Completed 
a) Guide to Recycling Centers in SCC.   
b) Guide to Commercial Recycling Services.  This guide was compiled from 

information collected with the Recycling Center update process, above.  
c) Guide to Appliance Recycling and Reuse 
d) Guide to Recycling in the Construction and Demolition Industry 
e) Guide to Electronics Recycling and Reuse 

4) Projects In-Progress. 
a) Update of Reuse Guide during the spring semester (third quarter).   
b) Revision of the RecycleStuff.org materials search function page, results page, 

company data page, and company data collection page (this last page is for staff 
only).  A beta site has been established to test revisions.  The Public Education 
Committee has been invited to comment on revisions.  

c) Staff restructuring.  Funding for web revisions require that one manager position 
be temporarily suspended, likely for remainder of this fiscal year.  A graduating 
staff member was not replaced.  This is not expected to affect work performance 
as additional projects were completed in the previous quarter. This enables 
funding to be available to compensate our web engineer.   

d) Data collection and management process revision.  Data management and 
accuracy is at the heart of CDR operations.  We are reviewing and revising our 
process of collecting and updating recycling and reuse information.  This is a very 
detailed procedure that documents procedures and policy.  The intent is to 
improve staff efficiency and data accuracy. 

e) Time and project management. We are working with a student team to create a 
database to track time spent on projects. The intent is to improve efficiencies, 
staff self management, and communication between all levels of staff.    

f) CRV data sheet.  A draft document has been created to answer questions we 
regularly receive at the hotline and via email.   

5) Quarter Invoice: The SJSU Foundation processed and mailed the quarter invoice.  
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2010 Recycling Hotline/Website/Email Inquiry Tracking 

Web Question Type Referred By:
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January 6 10 2 4 2 6 2 2 1 6 3 154 12 4 4 1 7 1 227 8673 60 8,960 1 4 177 0 0 35 10 227 0 8 7 0 0 97 10 11 47 11 36 227
February 8 6 2 1 1 4 3 2 2 4 2 110 3 3 2 1 12 6 172 7653 75 7,900 2 5 150 1 0 13 1 172 2 3 2 0 8 39 7 6 29 15 61 172
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*** California Department of Finance, City/County Population Estimates 9/30/09 

E-mail

* Each number represents a new visit to the web site.
** Some residents may call with more than one question type.

Number of Telephone Inquiries
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