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improvement from the obsolete Early Warning System (EWS) the Department discontinued use of in 2009 for 
Enforcement.  The DOC had never utilized an EWS. 

 

The addition of IA Pro in April and the Early Warning System will now provide us with the technological 
tools to get a better understanding of trends and a breakdown of what type of grievances we are receiving.  
The addition of a Management Analyst will be critical to utilizing the data to recommend changes in training 
and policies. 

 

With three additional sergeants, we will be able to respond and investigate complaints and grievances in a 
timely manner.  It will also provide us with the personnel to begin much need revisions and continued 
monitoring of our grievance policies and ensuring the revised policies are then included in inmate educational 
tools such as the Inmate Rulebook and orientation video. 

 

The increase in staffing will also help to bring us on par with agencies we have surveyed.  We reviewed: 

 

• Alameda County Sheriff’s Office  
• Contra Costa County Sheriff’s Office 
• Oakland Police Department 
• Riverside County Sherriff’s Office 
• San Jose Police Department 
• San Francisco County Sheriff’s Office 

 
Through our analysis we found that: 
 

• Although SCC has nearly 20% less population than Riverside County (the 4th largest County in CA), 
our Inmate Populations are on par making staffing comparisons valid. 

• The SCC number of sworn staff is less than half the number of Riverside County sworn staff, which 
allows them to carry very small caseloads. 

• Both the City of San Jose and Riverside County have twice the staffing in their I.A. Units than SCC.  
• The City of Oakland has 36% more I.A. Staffing. 
• SCC Monthly Caseload for I.A. Staff is five times higher than Alameda County, and most cases in 

Contra Costa County are never escalated to the I.A. Staff. 
• SCC Monthly Caseload for I.A. Staff is five times higher than Riverside County as well 
• The number of Complaints received in 2015 was only 14 in Contra Costa County, while SCC received 

368 Complaints. Each Complaint takes significant time to process, including an average of 3 hours for 
interviewing of the Complainant and Witnesses. 

 
The Table “Multi-Agency Comparison of IA Units Related Data” contains comparison of staffing and caseload for 
the agencies we surveyed. 
 

 



Multi‐Agency Comparison of IA Units Related Data

Alameda County 
Sheriff's Office

Contra Costa County 
Sheriff's Office

Oakland                
Police Department

Riverside County 
Sheriff's Office

San Jose                
Police Department

San Francisco County 
Sheriff's Office

Santa Clara County 
Sheriff's Office

Population* 1,638,215 1,126,745 419,267

2,361,026               
(serve 17 cities and 5 
correctional facilities) 1,026,098 864,816 1,918,044

Inmates 2104
1300                   

(3 facilities) N/A
3631 currently           
(3914 max) N/A 1200‐1300

3603 yrly avg           
(currently 3543)

Sworn 1100 sworn 700 sworn 773 sworn 3000 sworn 1400 authorized
850 sworn              

(custody only) 1312 authorized

Captains 1 Capt 0 0 1 Capt 0 0 0
Lieutenants 1 Lt 1 Lt 1 LT 1 Lt 1 Lt 1 Lt 1 Lt

Sergeants 2 Sgts 2 Sgts 6 Sgts 2 Sgts
8 Sgts                  

(2 Criminal & 6 Admin) 6 Investigative Sgts
6 Sgts                  

(3 Custody & 3 Enforcement)

Officers 3 Deputies 0

2 Intake Officers         
(budgeted as civil but couldn't 

fill positions) 10 Investigators 4 Admin Intake Officers 0 0

Civilians 2 Civilians 0 2 Civilian Intake Officers  0 1 1 civilian clerk 0

Total Sworn 7 3 9 14 13 7 7

Total Staff 9 3 11 14 14 8 7

Monthly 
Caseload

3‐6 cases/person, 
enforcement/custody

most handled in 
field/facility by 
supervisors

Class 1 complaint = IA 
with 6‐7 cases/officer,  
Class 2 complaint = Field 
Supervisors with 1‐2 
cases/supervisor 3‐4 cases/investigator

18 cases/IA Sgt,  22 
cases/Intake Officer 10‐13 cases 15‐20

2015 
Complaints 14 complaints 368 complaints

*Population Source: U.S. Census Bureau estimates at www.census.gov

INTERNAL AFFAIRS UNIT STAFF
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